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Tema 1. Teopust MeHezkMeHTA (MCTOPHS YIIPABJIEHYECKOH MbIC/IH)

[llxonma  aJMHUHHUCTpPaTHUBHOrO  ympaBileHHs  (Kjaccuyeckas  ILUKOJA
menekmenTa). [llkona yenoBeyeckux OTHOIIEHHUH. XOYTOPHCKUE HCCIIEA0BAHMS
O.Mboiio. Illxona nosepeHueckux Hayk (OuxeBuopucTckas Iukosa). Mepapxus
norpebHocreit mo A.Macnoy /[IByxdakropHas teopus motuBauuu O.Iepubepra
Teopus X u rteopus Y. H.Max-I'peropa Illkona Hayku ynpapieHus HIIH
KONWYeCTBeHHbIM  monaxox. IlpoueccHbii  noaxoxn. PyHkUuMM  mpolecca
ynpasieHnus. MeToJipl ynpasnenusi. CBsA3yIolue MPOLECChl — MPUHATHE PeLLeHU
1 KoMMyHHKauus. CucrtemHslf noxaxon. [IpvHIMIIBI CHCTEMHOrO TO/X0/a.
Buyrpennsas cpena opranuzauuu. Buemnss cpena opranuzaunuu. JKu3HeHHbIH
HUKIT  opranusanuu. CutTyauuoHHbId nojaxox. Menemxkmedt B Poccuu
(uctopuueckuit  skckype).  IlapaaMrmMbl  COBpEeMEHHOrO  MEHEKMEHTA.
D deKTHBHOCTL MEHEPKMEHTA.

Pexomennyemas nmurepatypa:

1. OcHoBbI MeHeKMEeHTa : yuel. nocobue / M-Bo o611, 1 mpod. o6pazosanus Poc.
Denepaunu, 1998. - 429 c.

2. XauatypoB A.E. OcHoBbl MeHemKkMeHTa KadecTBa : yue0. mocobue / A.E.
Xauatypos, F0.A. Kynukos, 2003. - 303,[1] c.

3. lllanos M. M. Beeznenue B MeHeHKMEHT : ydyeOHOE nocobue ais BY30B 110

Hanpasiaenuio 080200 "Menemxment" / M. M. Ilanos, I'. W. Illanos, 2013. - 136
€

4. Mapnac A. H. OcHOBBI MeHEDKMEHTA. MPAKTUYECKUH Kype [DIeKTpoHHbI
pecypc] : YueOGHoe nocobue / Mapuac A.H., I'ynsesa O.A., 2018. - 159 c.

5. llapanosa T. B. OcHoBbl MeHemKMeHTa [DieKTpoHHEIH pecype] : YuebHoe
nocodue / Hlapanosa T.B., 2018. - 208 c.

Tema 2. Teopust opranuzauuyu 1 OPraHU3aNHOHHOE NOBEAEHHE

Teopust opranmsanmu M ee MeCTO B CHCTEMe HAy4HbIX 3HaHUM. [Ipenmer
Teopun  opranmsaumu. Ilpupona wu  cyuHOcTh  opranuzanmu.  OnucaHue
OpraHM3allMOHHBIX CHCTEM Ha OCHOBE CXeM «BXOA — BBIXOJ». Llenu
OpraHu3alMOHHONW  cHcTeMbl. [IpUHIMITBI  cTATHYECKOW M JMHAMUYECKOM
opranusauy. [IpuHOMOBL panoHaNM3aui. 3aKOHbl U IPUHLIUIIE OPraHU3aLUu:
3aKkoH HMH()OPMHUPOBAHHOCTH — YHNOPSAOYEHHOCTH; 3aKOH CaMOCOXPaHEeHHsI
(0COOEHHOCTH MpPOSBIGHHS 3aKOHA Ha NpAKTHMKE); 3aKOH €JMHCTBA aHAIN3a M
CHHTE3a; 3aKOH DPa3BHUTHS;, 3aKOH KOMIIO3MLIMH W MPOMOPLHUOHAILHOCTH (3aKOH
rapMOHHUM); 3aKOH CHHeprud (cuHeprudeckue dS(GQPEKTl B OpraHU3aLUM).
OcoGeHHOCTH TIPOSIBIICHWs] 3aKOHA CHUHEPTMH B OpraHm3auusX. ColHalbHbIE
WUHCTUTYTBI, CTATyChl M POJKM B opraHu3auuud. CouualbHOE YIIpaBleHHe W
coumaiibHas cucremMa opranusanud. OpraHusanus Kak 5KOHOMMYECKas CUCTEeMa.




OCHOBHBIE KOMIIOHEHTbI 3KOHOMUYECKOU cpejibl opranuzaunu. JKu3HEHHbINH LUK
MPOJIyKTa. DTAbl JKM3HEHHOINO LHMKIA BbIMYCKa HOBOIO IPOJYKTA. OyHKuuUs
opranusauuu. TpeGoBaHus K OpraHU3alMOHHON CTPYKTYype. JlONKHOCTHBIE CBSI3H.
Tunsl cBszeil. MHOXKECTBO TOTEHIMANBHO BO3MOKHBIX cBsizeid. OpraHusanus U
ynpasiiende. MexaHucTHUecKas W OpraHuveckask OpraHu3allMOHHBIC CHCTEMBL.
Cy6bekTsl  oprammsaTopckoif  jesitensHocTH.  Ouenka  9(Q(peKTHBHOCTH
OpraHM3alioOHHbIX cucTeM. KOMMyHHMKalMM B OpraHM3alluaX M COBPEMEHHBIC
“H(OpPMAIIMOHHBIE TEXHOJIOTMH OPraHU3allHOHHOMN KyJIBTYPBI.

Pexomenyemas nmureparypa:

1. Arapkos A.Il. Teopus opraumszauun. OpraHusaius MPOM3BOJCTBA @ y4eOHOe
noco6ue / A. I1. Arapkos, P. C. T'osos, A. M. I'onuxos, 2015. - 272 c.

2. Bopucosa B.B. Teopus opranusauuu : yueGHoe nocobue / B. B. bopucosa, B.
I". Jlapuonos, D. b. Ma3ypun, 2015. - 308 c.

3.Kysnenos, IOpuit Buxroposuy. Teopusi opranusaiy [DneKTpoHHbIA pecype] :
yyeGHUK M MPaKTUKyM isl akajemudeckoro Gakanaspuara / 10, B. Kysueuos [u1
np.]. - 3-e usn., nepepal. u gor. - Mocksa : FOpaii, 2018.

4. Teopust opranuzauuu. OpraHusanus I[POU3BOJCTBA @ WHTEIPUPOBAHHOC
yaebnoe nocobue / A. I1. Arapkos [u ap.], 2013. - 270 c.

Tema 3. CrpaTernueckuii MEHeAKMEHT

OcoGEHHOCTH CTpaTeruueckoro MeHePKMEHTa Kak HOBOW yNpaB/eHYeCKOH
nmapagurMbl. DTanbl Pa3sBUTHUS CTPATErMYECKOro YINpaBJIeHUs KakK CHCTEMbl
VIpaBJIeHUs! MpeanpusaTHeM (IpaKkTHYecKUi acrekT). XapakTepruCTHKa OCHOBHBIX
IKOJI CTpaTeruueckoro meHemkMeHnTa. CymHOCTb, (YHKIHH, CTPYyKTypa H
IPOLIECC CTPATErHYECKOro MeHemKMeHTa. Muccust opranusauuu. llonstue
MHCCHM W 1eld ee (QOopMyJHpOBaHUs, BUICHUE, CTpaTEeruyeckhe HaMepeHHs
¢dupmbl U Muccus: ocobennoctH. llenenonaranue. HanpasiieHus ycTaHOBICHHs
uenei. Kiaccudukamust ueneit. Meroasl aHanusza BHewHed cpejbl. MeTozbl
aHajlu3a oTpaciieBod cpepl. MeToapl aHajiu3a KOHKYPEHTHOH cpezbl. MeTo/ibl
aHanM3a BHYTpeHHeW cpeabl opraHuzauuu. Pecypcel M KOMIIETEHUHH
opranuszauuu, ux kinaccupukanus. SWOT-ananus u ero poJjib B CTpaTernyecKom
yrpasjieHHH. THITONOTHs cTpaTeruit mo ypoBHsIM. KopriopaTuBHbIE CTpaTeryu:
MOTHMBBI, BWJIbl, COJep)KaHue, Xapakrepuctuka. KOHKypeHTHBIE CTpaTeruu:
MOTHBBI, BHJbI, COIepxkaHue, XapakTepucTuka. {OyHKUMOHAIbHBIE CTPATErvu:
MOTHBBI, BUJIbI, COJiepiKanue, Xapakrepuctuka Ctpareruyd pocra: MOTHBBI, BUJIbI,
cojJiepiKanue, XapakTepucTuka MaTtpuuHble MeTO/bl BbIOOpa cTpaTerdil. 3agauu
CTaJlMH BBITIOJHEHHUsI cTpaTeruu. Posb cTpaTernyeckoro ruiaHupoBaHus B CHCTEME
crpaTeruveckoro ympasieHuss Crparterus NpoAyKTa Ha OTIACNIbHbIX (pazax ero
JKM3HEHHOro 1uKia. Ctpaterus oprauu3alyy B 3aBUCUMOCTH OT €€ BeJIMYUHBI.




Pexomenayemas aureparypa:

1. A6pamos, Buagumup Cepreesuu CTpaTerdyeckuii  MEHEKMEHT
[Dnexrponnsiii  pecypc] @ y4eOHHK M TOpakTHKyMm Juis OakajaBpuara M
maructparypsl : B 2 u. / B. C. A6pamos [u ap.] ; mox pen. B. C. AGpamosa. -
Mocksa : IOpaiit, 2018

2. ConoBbeB B. C. Crparermueckuii Mmenemxment : yuebuuk / B. C.
ConoBbes, 2002. - 444 c.

3. TMapaxuna B. H. Crparernyeckuii MeHEUKMEHT : y4eOHHK 10
crienmanpioct  "Menemkment opranmsanuma” / B, H. Tlapaxuna, JL C.
Maxkcumenko, C. B. Ilanacenxo, 2011. - 495 c.

4. Pynocos, Buranuii Jleonunosuu. CrparTeridecKHid MEHEKMEHT
[DrnexrTponnslil pecype] : anextponHsii Kype / B. JI. Pymocos. - Mpkytck :
UPHATY, 2019.

Tema 4 MapkeTuHr

Konuenuuu Mmapkerunra, @OyHKUUMM MapkeTHHra. TuIlbl MapKeTHHra B
3aBUCHMOCTH OT COCTOSIHUS cripoca. OCHOBHBIE KAaTE€rOpUU TEOPUM MapKETHHIa.
YpoBHH kaHanoB pacnpezeneHust. Buapl copita. CerMeHT ¥ CerMeHTalMs pbiHKa.
MapKeTHHIOBbIE HCCie0BaHust. MeTo/Ibl ¥ B/l MAPKETHHIOBBIX UCCIIEI0BAHUH.
Kommuieke wmapkerunra. Kpurepun cermMeHTauMud. MapKeTHHIOBas cUCTeMA.
[TosunonupoBanue ToBapa Ha pbiHKe. JKu3HeHHBIH UMK ToBapa. Iloxxoibl K
eHooOpa3oBaHuio. MapKeTHHIroBble KOMMYyHMKalWH. ToBapHbie CTpaTeruu.
Buapl cTpareruu JMBepcUpUKaLIAN.

Pexomenyemast iureparypa

1. AGaes A. JI. MexayHapoAHbIH MapKeTUHT [DIeKTpOHHBIH pecype] @ Y4eOHHK
u npaktukym / AGaes A.JL. - Ots. pea., Anexcynux B.A. - Ots. pexa., 2018. - 362
g,

2. Pe6posa H. Il. OcHoBbl MapkeTHHra [DneKTpoHHBIH pecypc] : YueOHHK
npaktukym / Pebposa H.IL., 2018. - 277 c.

3. Kapnosa C. B. OcHoBbl mMapkeTuHra [DieKTpoHHbIH pecypc] : Yuebuuk /
Kapnosa C.B. - otB. pen., 2017. - 408 c.

4. Kapnosa C. B. OcHOBBl MapkeTHHra. MPaKTUKyM [DIeKTpOHHbIH pecypc]
Yuebnoe nocobue / Kapnosa C.B. - Ots. pen., 2018. - 325 c.




Tema 5 VYnpasjieHue 4YeJOBEYECKHMH pecypcamMH. KopnoparusHnas
COUMAJIbLHASL OTBETCTBEHHOCTD

Posib YeloBeKa M YeJOBEYECKMX pPEeCypcoB 00IlecTBa B 3KOHOMHYCCKHMX
npeoOpa3oBaHUsIX W COLMANBHbIX — M3MEHCHHSX. MeTo/ibl  ynpaBlI€HHs
yemoBeUECKMMHI pecypcamu (Teopusi M mpakTuka). CoumanbHas U Kajaposas
COCTABJISFOILAS CUCTEMBI YIIPaBJICHHs YeJ0BEUECKUMHU PECypCaMil B OpraHu3aliii.
Mogzenn ynpaBlieHns: YeJOBEYEeCKMMH pecypcaMu: CTaHOBICHME, DPasBUTHC H
BHejpenre. Mexanusm (OpPMUpOBaHMS W peaju3alvi CTpaTerdd yrpasjicHiu
yeJlOBEUECKHMH  pecypcamu B opranuszauud. Texnojoruu obecrieueHusl
OpraHu3alid HeoOXOJAMMBIMU  HeJIOBEYECKUMHU  pecypcaMH. D PeKTUBHOCTD
YIpaBleHHs YeNOBEYECKMMM pecypcamd B - OpraHusaldu W METOABI - €e
oBBILICHHUS. Busnec W oOmectBo. MyHKIMKM Ou3Heca W IMO3MUMOHHPOBAHWE B
obmecTBe. KOHIEMIMS KOPIOPATHBHOW CONMAIbHOM OTBETCTBEHHOCTH (KCO).
[Mupamuna KCO.  BrnaroTBOPUTENbHOCT,  COLMAIBHBIC — MHBECTHLHMM M
KOPIOPATUBHOE TPaKIaHCTBO CounajbHble KOMMYyHHMKaLMM OusHeca: OT
MaHMMyJSALAA K colpaipbHomy napraeperBy Creuupuka aHanmsa COLIMAJIbHOM
nonutuky. Onexka 3pPeKTUBHOCTH COLUANBHBIX HHBECTHLMH

Pexomenyemast nureparypa:

1. Topenos Hukomaii AdanacheBrd. YIpaBlieHHE 4eJOBCHECKUMH pECypCaMi.
COBpPEMEHHBIH MoaXo/ [DIeKTpOHHBIH pecype] @ y4eOHMK M MPAaKTHKYM LA
axanemmueckoro Gaxanaspuata / H. A. Topesnos [1 p.]. - Mocksa : FOpaliT, 2018.
-270c¢

2. Tpuropsu E. C. KopnoparupHas coLualbHas OTBETCTBEHHOCTDH : yueOHoe
nocobue / E. C. I'puropsin, U. A. FOpacos, 2016. - 248 c.

3. YnpaBleHnue 4ejOBEYeCKHMH Pecypcamu : y4eOHHK JJis faxanaspos / H. A.
Topenos, C. C. Mowuceetko, K. A. Babxuu [u ap.]; moa pen. M. A. Makcumiiesa,
H. A. T'openosa, 2014. - 525 c.

4. YrpaBieHHe 4esOBeYeCKHMH pecypcamu @ yueOHHK i 6axanaspoB / H. A.
lopenos [u zip.]; nox pex. M. A. Makcumuesa, 2012. - A2 &.

5. Jleifiexa. YrpaBieHHe UeloBeUeCKIMH Pecypcamu : ydebHoe nocobdue / A. B.
Jleiineka, B. A. becnansko, 2014. - 392 c.

6. Tynpuunckuii ['. JI. Kopnoparushas couuaibHas —OTBETCTBEHHOCTD.
TEXHONOrMM U olleHKa s(pdexTuBHoCTH [DieKTpoHHbIA pecype] YueOHUK U
npaktukym / Tynsunnckuii I'.JL., 2018. - 338 c.




