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Tema 1. Teopus MeHeaKMeHTA (MCTOPHS YIIPABJIEHYECKOH MBIC/IH)

[llxona  agMHMHUCTPAaTMBHOrO  ympaBleHMs  (KJaccudeckas  LIKOJa
MeHeKMeHTa). [llkona JenoBeyecKuX OTHOMIEHHH. XOYTOPHCKUE HCCIIEOBaHHS
9.Mbiio. Illxona noeeneH4YecKHX Hayk (OuxeBHOpHCcTcKas Likona). Mepapxus
norpedHocTell mo A.Macnoy JIByxdakropras Teopus moTHBaumu P.I'eprbepra
Teopus X u teopuss V. J[.Mak-I'peropa Illkona Hayku ymnpaBieHUs HIIM
Konu4eCTBeHHbIM noxaxon. IlpomeccHeii  momxon. @DyHkuuu — mpouecca
ynpasneHus. Meronsl ynpasineHus. Cps3yromiye Iporecchl — IPUHATHE PELICHHM
u KoMMyHHKauus. CucteMHblif noaxon. [IpyHIMIOBI CHCTEMHOIO IOAXOJA.
BuyTpeHHss cpena opranu3anud. BHemHsst cpema opraHu3audd. JKH3HEHHBIH
UK opraHuzauuu. CuryanuoHHbl monxonm. Menemkment B Poccun
(ucropuueckmii  sKkcKypc).  I[lapamurMbl  COBpEMEHHOTO  MEHEDKMEHTA.
Db beKTHBHOCTD MEHEIHDKMEHTA.

OcHoBHas nuTeparypa:

l. Teopus meHemkMmeHTa: ydueOHMK M BY30B IO HalpaBICHUIO
«Menemxment» / I'. P. Jlardymman, A. C. Hukutun, C. C. CepeOpeHHHKOB. - 2-€
u3z. - Cankt-IleTepbypr : [Tutep, 2014. - 458 c.

2. XavatypoB A.E. OcHOBBI MeHeKMEHTA KauecTsa : yued. mocodue / A.E.
Xavatypos, FO.A. Kymukos, 2003. - 303,[1] c.

3. lllanos . M. Beenenue B MEHEKMEHT : yueOHOE TOCOOHE A By30B 110
HanpagiieHuto 080200 "Menemxment" / M. M. Illamos, I'. U. [lanos, 2013. - 136 ¢

JlononmHuTeNnbHas JIUTEPATypa:

I. Mapnac A. H. OcHOBB MeHEMKMEHTa. MPaKTUYECKHH Kypce
[OnexTponHsbIi pecype] : YueGHoe mocobue / Mapmac A.H., I'yisesa O.A., 2018.
= 139 &,

2. Ilapanoea T. B. OcHOBBI MeHemxMeHTa [DJIEKTPOHHBIH pecypc]
YuebHoe nocobue / [lapamosa T.B., 2018. - 208 c.

Tema 2. Teopusi opraHu3alHy H OPraHU3aHOHHOE MOBEdeHHE

Opranusanus Kak cucremMa. DBOJIIOLUSA OPraHU3alOHHBIX TEOPHM. 3aKOHEI
OpraHH3aIlHH. Conepxanue byHKIHi yNIpaBJeHUs OpraHM3alHeH.
OQQeKTUBHOCTL ynpaBiieHHs opranuszainuei. [IpodeccHoHANTLHO-THYHOCTHAS
Mozaenb pykosomutens. Pasnenenue ynpasneHueckoro Ttpyaa. Ctunb paboTsl
pykoBoautend. Pacnpenenenve wu  generupoBaHue noiaHoMouuid. ITonsitue
«opranmsanusa». BHYTpeHHss ¥ BHeWHsa cpeia opranuzauuu. Knaccuduxanus
opranuzanuii. Buapl o0beuHeHNH opraHu3alyid. DJIeMEHTHI U CBSI3H B CTPYKTYpe
ynpaBieHus. bropokpatudeckue CTpyKTypbl ynpaeieHus. OpraHudeckue
CTPYKTYPBI yIpaBIeHHS. OKOHOMHUYECKHE METOJBI yIpaBiIeHHs.
Opranuszanuonssle MeToAbl ynpapieHus. CoOLUaNibHONCUXOIOTHIECKHE METOMBI
ynpasienus. CyIDHOCTh LienH, Kiaccubukauus ueieil. Muccus opraHusaliu.
«lepeBo ueneit». IloHATHe ¥ BuABl peleHuil. DTanbl npouecca NPUHITUSL U
peanu3allMi pelueHWH. YpapblieHHe KOHGQIHKTaMu B opraHuszauuu llomarue
KOoHQHUKTa. Tunbl KOHGIUKTOB. MeToAb! ypaBieH s KOH(GIUKTAMH.



OcHoBHas nuTeparypa:

1. ArapkoB A.Il. Teopus oprasusanuu. OpraHusalus IIPOU3BOJCTBA
yueOHoe nocobue / A. I1. Arapkos, P. C. I'onos, A. M. I'onukos, 2015. - 272 c.

2. bopucoa B.B. Teopust opranusaiuu : yueGHoe mocobue / B. B.
bopucosa, B. I. Jlapuonos, D. b. Masypus, 2015. - 308 c.

3. Teopus opraxusaumn. OpraHuzanusi NPOU3BOJICTBA : HHTETPUPOBAHHOE
y4ebHoe nocobue / A. I1. Arapkos [u ap.], 2013. - 270 c.

JlomonuuTensHas TUTEpaTypa:

1. Ilonosa, Enena I1apnoBHa. Teopus opranuzanuu [DNeKTpOHHBIH pecypc]
: y4eOHHUK M NpaKTUKYM it GaKanaBpuaTa ¥ MarucTpatypsl / . - Mocksa : JOpaiir,
2018.-338¢

2. Cumonenxo I.JI. Teopust opranusauus : yae6Hoe 10co6He s By30B IO
HanpaBieHu1o nmoArotosku 38.03.02 "Meunemxment" / M. JI. Cumonenko, 2015. -
270 c.

Tema 3. CrpaTernyecknii MeHeXKMEHT, MeTObI H (POPMBI €ro
OCYILeCTBJICHHS

OCo0eHHOCTH CTPaTEruyeckoro MEHEKMEHTa KaK HOBOH YIpaRIeHYECcKOit
napagurMel. JTambl Pa3BUTHS CTPATErHYECKOrO YIPAaBACHUS KaK CHCTEMBI
YUpaBji€HKs NPeANpUsATHeM (IPaKTHYECKHUH acrekT). XapaKTepUCTHKA OCHOBHBIX
Ko  cTpareryyeckoro MeHemxkMenTa. CylHocTs, (QYHKUUH, CTPYyKTypa H
pouecc CTPaTerHyecKoro MeHe[KMeHTa. Muccus opranusanud. IloHsThe
MHCCHM M LeNH ee (OPMyNHPOBaHMS, BHIEHUE, CTPATErMYECKHE HAMEpPEHHS
¢upmbl M MuCCHs: ocoGenHocTH. llenenonaranue. HamnpaBnenusi ycraHoBieHHS
uenek. Kiaccudbukanms ueneii. Merompl aHanm3a BHEIIHEH cpensl. MeTtonsl
aHanM3a OTpacleBOW cpenbl. MeToAbl aHaMW3a KOHKYPEHTHOM cpensl. MeTombl
aHanu3a BHYTPEHHEH Cpeibl OpraHu3alMud. Pecypcsl W KOMIETEHIMH
OpraHusauuy, ux Knaccudukaiys. SWOT-aHamu3 u ero pojb B CTpaTerdyecKoM
ynpaeinenuu. Tumonorus crpareruit mo yposHsM. KoprmopaTuBHBIE CTpaTeruu:
MOTHUBBL, BHIBI, COACpXaHUE, XapakrepucThka. KOHKypeHTHBIE cTpaTeruu:
MOTHBBI, BHIBI, COJAEpXKaHWE, XapakTepucTHKa. OYHKIHOHAIBHBIE CTPATErHH:
MOTHBBI, BUIBI, CONEPKaHUE, XapaKkTepucTuka CTpaTeruyd pocTa: MOTHBBI, BUIBL,
CoAepxanue, xapakTepuctuka MarpuyHble MeTOAB! BhIOOpa cTpaTerwi. 3agadu
CTaMM BBITIONIHEHUSA CTpaTeruu. POk cTpaTerndeckoro miaHHpOBaHUS B CHCTEME
CTpaternyeckoro ynpasienuss CrTpaTerus NIpOLyKTa Ha OTHAENBHBIX (asax ero
KU3HEHHOrO 1KKia. CTpaTerus OpraHu3aluy B 3aBUCUMOCTH OT €€ BEJIHYMHBI.

OcHoBHas JtuTeparypa:

1. Kasakosa H. A. CoBpemeHHbI#l cTpaTermueckuil aHamus : yueGHOe
nocobue / H. A. Kasakona, 2020. — 469 c.

2. Oreapyxuna H. C. CoBpeMeHHBIH CTpaTeruuecKuii aHAH3 y4eOHUK U
NPaKkTUKyM [ OakanaBpuata u Marucrparypst / H. C. Otsapyxuna [u ap.], 2020.
—427 c.

HononnurensHas nutepaTypa:

1. Abpamos, Bnamumup Cepreeuu CTpaTermueckuii MeHEKMEHT
[Dnextponnsiii  pecypc] : y4eOHMK M NPAKTHKYM IS OaxanaBpuata U



MarucTpatypel : B 2 4. / B. C. Abpamos [u ap.] ; mox pen. B. C. A6pamoga. -
Mockaa : FOpaiir, 2018.

2. Pynocos, Buranuit JleonumoBuy. CTpaTervueckuii MeHeKMEHT
[Snextponnsit pecypc] : 3meKTpOHHBIN kypc / B. JI. PymocoB. - Hpkyrck
HUPHUTY, 2019.

Tema 4. Ynpagsienne yeioBedecKHMH pecypcamu

Poib 4enoBeka u wenoBedeckux pecypcoB 06LIECTBA B 3KOHOMHUHECKHX
NpeoOpa3OBaHUAX W  COLMANBbHBIX  H3MEHEHWsX. MeTombl yIpaBleHH
I€IOBEUeCKUMY  pecypcamu (Teopust ¥ npaxtHka). CoumansHas M KazpoBas
COCTABIIAIOIAs CUCTEMBI YIIPABIIEHUS YETOBEYECKUMH PECYPCAMU B OpPraHM3alliH.
Mogenn ynpaenenus uenoseveckumu pecypcaMmu: CTaHOBJIEHHUE, Pa3BUTHE H
BHE/peHKe. MexanusM (OpMHpPOBaHHMS U PealM3alld CTpaTerdy yIPaBIeHHs
HCJIOBCYECKHUMH  pecypcamMd B  OpraHu3alud. TexXHONOTHH obecmeueHus
OpraHMsallu  HEOOXOIMMBIMM 4YeJOBEUECKMMH pecypcamu. d(heKTHBHOCT
YOPaBICHUsl HEIIOBEYECKUMH pecypcaMM B OpraHM3aldd UM METOIBl  ee
ITOBBILICHMS.

OcHoBHast nuteparypa:

1. Mocksun, Cepreit Hukonaesuu. Ynpasienue uenoBeuecKiMu pecypcamu
B 00pa3oBaTeNbHO Opranusauu [JIeKTPOHHBIH pecypc] : yueGHOe mocobue s
Oaxanappuata u Maructparypsl / C. H. MockBHH. - 2-e W3[., UCOp. U NOIM. -
Mockga : FOpaiir, 2018. - 142 c.

2. VIpaBlieHUe YeNIOBEYECKUMHU PeCypcaMy : YYeOHHK H IPaKTUKYM IS
aKajieMuyecKoro Oakanaspuata : B 2 4. / C. A. bapkos [u ap.] ; oTs. pexa. C. A.
bapkog, B. H. 3y6kos. U. 2, 2019. - 245.

3. YrpaBnenue 4eloBEYECKUMH DPeCypeaMi : y4eOHHK M [PaKTUKyM s
aKazemuyeckoro bakanaspuara : B 2 4. / C. A. Bapkos [u mp.] ; nox pen. C. A.
bapxkoga, B. 1. 3y6xoBa. U. 1, 2019. - 183.

Hononuurenshas nureparypa:

Becuun B.P. Vnpasnenue uenoseueckumu pecypcamu. Teopus U IpakTHKA :
y4ebHuk / B. P. Becuun, 2015. - 688 c.

Tema S. Kopnoparusnas counanbHasi OTBETCTBEHHOCTD

buznec u obmecrso. DOyHKIMU OU3Heca U NO3HIHOHUPOBaHUE B OOILECTBE.
KoHuenums KoprnopaTuBHON CONMANBHON OTBETCTBEHHOCTH (KCO). Tlupamuga
KCO. BrnarotBoputensHocTs, COLUaNBHbBIE WHBECTHLHH W KOPIIOPAaTUBHOE
rpaxnanctso  CouuanbHble KOMMYyHHKALMH OW3HECA: OT MAHMIYJISLMH K
COlMalbHOMY mnapTHepcTBy — Cneuudmuka aHamumsza COLMATIBHON IMOJUTHKA.
Ouenka 3 peKTUBHOCTH COLHANTBHBIX HHBECTUIIMI.

OcHoBHas nuTeparypa:

1. Koporkos 3. M. KoprnopaTuBhasi coupanbHas OTBETCTBEHHOCTS oz
pen. Kopotkosa 3. M. / pen. D. M. Kopotkos, 2020. - 429 c.

2. Tynbuunckuit I'. JI. KopropaTHBHas cOLMANBHAS OTBETCTBEHHOCTD:
TEXHOJIOTHH U OLIEHKA 3(PGOEKTUBHOCTH [DJeKTPOHHBINA pecypc] : YueGHHK u
npaxktukym / Tynsuunckuii I.J1., 2018. - 338 c.
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HomonuurensHas mureparypa:
I'puropsin E. C. KopriopartuBHas colpanbHas OTBETCTBEHHOCTD : y4eOHOe
nocodue / E. C. I'puropsis, Y. A. IOpacos, 2016. - 248 c.

Tema 6. Teopust 1 NIpaKTHKA AHTHKPH3HCHOTO ynpagBJieHHs1 OpraHu3alue

AHTUKDH3HCHOE ypaBiieHHe B POCCHM: HHCTUTYLHOHATBHBIE, [IpPaBOBbIE H
(priHaHCOBBIE MeXaHU3MBI OBeCeYeHHUS. BaHKpOTCTBO KakK MHCTHUTYT PHIHOYHOTO
XO3HCTBA W €ro peanusalds B CTPaHAX C Pa3BUTOM DPBIHOYHOM 3KOHOMMKOM.
AHTHKDU3HCHOE YIPABIEHHE B paMKax HecyleGHBIX U CyIeOHBIX Mpolexyp.
DunHaHCcoBOE 03/I0pOBJICHHE NPEANPUATHH. HecocrostenpHocTh U
HEMIATe)KECIIOCOOHOCTb:  NPUYMHEL,  ONpEeieieHHe H  IpeLylperxIeHue.
AHTHKDU3UCHOE yNpaBieHWEe Ha paslHYHBIX CTAMUAX IKM3HEHHOro LIMKJIa
IpeanpusThs. PaspaboTka cTpaTerus 10 BBIBOLY HEILIATEXKECIIOCOOHOIO
NPENNPHUATHS U3 COCTOSIHUS KPH3HCA.

OcHoBHas siuTeparypa:

1. KouetkoBa A. W. AHTHKpH3HCHOE yIpaBlIeHHE. HHCTPYMEHTapHui
[Snextponnsiit pecype] : VueGuuk u npaktuxkyMm / KouyerkoBa A.H., KouerkoB
IL.H., 2018.

2. Oxorckuii  E. B. Tocynapcrsentoe AHTUKPH3HCHOE yIpaBJcHUE
[Snexrponnsiit pecype] : VueGuuk / Oxorckuii E.B. - Ots. pexn., 2018.

3. Yepnenko B. A. AnTukpusuchoe ynpasieHue [DJIEKTpOHHBIH pecypc] :
Yuebnux u npaxtuxym / Yeprenko B.A., Illsenoa H.1O., 2018.

4. Kopotkos 3. M. AHTHKpU3NCHOe yIpaBileHue -+ JloTMaTepuansl B 30¢
[OnexTpoHHbIH pecype] : YueOuuk / Kopotkor 3.M., 2018.

HononuutensHas nureparypa:

1. AHTUKpH3HCHOE ylpaBlNeHHe @ YYeOHHUK mis BY30B 10 3KOHOMUYECKUM
conenuanbrocTaM / 3. M. Kopotkos [u ap.]; mox pen. D. M. Kopotkosa, 2010.

2. Kopsirun H. JI. AHTukpusucHoe ympaBiieHue [OnexTpoHHBIH pecypc] :
Yuebuuk u npaxrukym / Kopsrua H.JI. - mox pen., 2018

CocTtaBurens:
bepexubix M.B., k.5.H., JIOLIEHT, 3aBeAyroLlas Kapeapoi MeHeKMEHTa



