JupexTop HHCTUTYTa SKOHOMUKH, YTBEPXJAIO

MuHuCTEpPCTBO HayKH 1 BHICIIEro obpasosanus Poccuiickoit ®epeparyy
DenepalibHOE TOCYIapCTBEHHOE GI0KETHOE 06pa30BaTeNbHOE YUpEKIeHHE
BBICIIIETO 00pa30BaHus
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INPOTPAMMA
BCTYIIHTEJILHOI0 HCIILITAHUS
[0 CNEeNHAJLHONH IUCHHIJIHHE
JUIS MIOCTYNAIOIIHX HA 00y4enne 1o o6pa3oBaTeIbHBIM POrpaMMam
BBICHIEro 00pa3oBaHusA — NPOrpaMMaM NOJTOTOBKH
HAY4YHBIX H HAYYHO-IIEJaroru4ecKux KaapoB B acnupautype HPHUTY

Hay4nas cnenuajbHOCTh:

5.2.6 Menem:xMeHT

Hpkytek — 2023 1.



Tema 1. Teopusi MeHeq:kMeHTa (HCTOPHS YIpaBjeHYeCKOH MBICIH)

Illxoma  agMUHMCTPATHBHOIO  yIOpaBieHHMs  (KiIacchdyeckas  IIKOJA
MeHemkMeHTa). [llkona genoBedecKux OTHOIIEHUN. XOYTOPHCKUE HCCIIEI0BaHUg
3.Mbsiio. IIlkonma moBemeHYecKHX HayK (OuxeBuopucTckas mkona). Mepapxus
notpebHOCTeH o A.Macnoy [IByxdakTopHas Teopus MmoTuBanuu @.I'epubepra
Teopus X u teopus VY. J.Mak-I'peropa Illkoma Hayku yHpaBlI€HHsS HIH
KonudecTBeHHBIM  momxon. IlpomeccHsri momxox. @DYHKIMM — IIpoLecca
ynpapieHus. MeTons! ynpapieHus. CBs3yrolye IPoIecchl — NPUHATHE PELIEHUI
U KoMMmyHHKanus. CucteMHbld nonmxon. IIpHHIMIOBI CHCTEMHOrO IIOJXOJa.
BHyTpeHHSS cpela OpraHu3aluyd. BHemHss cpena opraHuzanuy. JKW3HEHHBIH
muKI opranmzanuu. CuryanuonHBI momxon. Meremxment B Poccun
(mcropmueckuii  3kckypc).  IlapagurMbBl  COBPEeMEHHOI'O  MEHEDKMEHTa.
OddexTHBHOCTS MEHEKMEHTA.

OcHoBHas n1uTEpaTypa:

1. OcHOBBl MeHemxMeHTa : ydeb. mocobwe / M-Bo o6m. u mpod.
oOpazoBanus Poc. ®eneparuu, 1998. - 429 c.

2. XaugatypoB A.E. OcHOBEI MeHeIXKMEHTa KadyecTra : y4e0. mocobue / A.E.
Xauatypos, HO.A. Kymukos, 2003. - 303,[1] c.

3. IIlanor . M. BBenenue B MeHeDKMEHT : yueOHOe ocoOHe I By30B II0
Hampasienuto 080200 "Menemxment" / . M. Illanos, I'. M. Illanos, 2013. - 136 ¢

JlomonuuTenbHas TUTEpaTypa:

1. Mapmac A. H. OcHOBH MeHeIXKMeHTa. IIPaKTHYECKHH KypcC
[OnexTponHEIi pecype] : YuebHoe mocobue / Mapnac A.H., I'yimsea O.A., 2018.
-159¢c.

2. IllapamoBa T. B. OcHOBEI MeHemxMeHTa [DNIEeKTpOHHBIM pecypc]
VYueb6HOe mocobue / ITlapamosa T.B., 2018. - 208 c.

Tema 2. Teopusi opranu3anuu H OpraHu3alMOHHOE NOBEJeHHE

OpraHuzanus Kak cucTeMa. DBOJIOMS OpraHU3allMOHHEIX TEOPHH. 3aKOHEI
OpTraHU3aI[HM. Conepxanue dyHKIIi YIpaBJIEHUS OpraHu3aluen.
- OddexTuBHOCTE ynpaBieHus opraHuzanueii. IIpodeccroHaNIBHO-THAYHOCTHAS
MOJeNlb pyKoBomuTens. Paznenenue ympapineHdeckoro Tpyjaa. Crumb paboThl
pykoBonutTens. PacmpeneneHne U JenerdpoBaHue IojgHoMouwil. [loHsithe
«opraHuzanus». BHYTpeHHss M BHEWHss cpefa opranmsamuu. Kraccuduxanus
opranuzanuit. Bunsl o0beIMHEHMI OpraHu3anuii. DIeMeHThl U CBS3H B CTPYKTYpe
yIpaBlIeHHUs. DBIOpoKpaTHdeckne CTPYKTyphl ynpasienus. OpraHudeckue
CTPYKTYPBI YIIpaBIEHHUS. OKOHOMHYECKUE METOMBI YIIPaBICHHUS.
OprasuzanoHHble MeToAb! yrupasineHus. ConuanbHO| ICUX0I0THIECKUE METOEI
ynpasinerus. CymHocTs nenu, Kiaaccupukanus neneid. Muccus opraHu3aluu.
«JlepeBo mneneit». IloHsaTHe M BUABl pellleHWH. DTambl Ipoliecca IPUHATHA H
peanu3anyi pelleHuid. YIpaBieHHe KOH(QIMKTaMu B opranusanuu IlonsaTtue
KoHGmuKTa. Tuns!l KOHGIUMKTOB. MeTOb! ypaBIeH!s KOHQIMKTaMH.

OcHoBHas nuteparypa:



1. Arapxor A.Il Teopus opranusauud. OpraHusanus MPOHU3BOJICTBA
yae6HO0e ocobue / A. I1. Arapkos, P. C. Tonog, A. M. I'omuxkos, 2015. - 272 c.

2. Bopucosa B.B. Teopus opranmsamuu : ydebHoe mocobue / B. B.
Bopucosa, B. I'. JlapuoroB, 3. b. Mazypus, 2015. - 308 c.

3. Teopus opranmzanuu. OpraHusalys IPOHU3BOJACTBA : WHTEIPHPOBAHHOE
yuebuoe mocobue / A. I1. Arapkos [u ap.], 2013. - 270 c.

JlomomHUTeNbHAs IUTepaTypa:

1. Ilonosa, Enena Ilasnosra. Teopus opranusanyy [DIeKTPOHHEIH pecypc]
: ya4eOHHUK ¥ IPaKTHKYM JJIs GaKanaBpuarta ¥ MarucTpaTypsl / . - Mocksa : FOpatir,
2018.-338¢c

2. Cumonenxo M.JI. Teopus oprammsaimy : yaeOHoe IOcoOue Ui BY30B II0

Hanpasienuto moarotosku 38.03.02 "Meremxment” / H. JI. CumoneHKo, 2015. -
270 c.

Tema 3. CTpaTterndeckuii MeHe/UKMEHT, MeTOABLI H GOpPMBI €ro
OCyIIeCTBJICHHS

OcoOeHHOCTH CTPATErHYeCcKOro MEeHEKMEHTa KaK HOBOM yIpaBIeHIECKOH
NapajurMBl. OTambl Pa3BUTHA CTPATETMYECKOTO YIPABICHHS KaK CHCTEMEI
yIpaBieHus IpeanpusTreM (IpakTHIecKUil acleKT). XapaKTepHCTHKa OCHOBHBIX
IIKOJ CTPAaTErHYecKoro MeHepkMeHTa. CymIHOCTh, (QYHKIHH, CTPYKTypa H
IIPOIIECC CTPATErMYecKOro MeHe[KMeHTa. Muccus opranusanuu. llonstue
MHCCHHM M Ienud ee (OopMyIHpOBaHHS, BHIEHWE, CTPATEIrHYCCKHE HAMEPEHH:I
upMer u Muccus: ocobenHocTH. llenemonaranue. HampaBieHus ycTaHOBICHHA
neneit. Knaccubukanus memeii. MeTons! aHanmu3a BHeEIHeH cpeasl. Merons
aHaNM3a OTPacieBOi cpensl. Meronsl aHamu3a KOHKYPEHTHOH cpeisl. MeTomsl
aHanW3a BHyTpeHHel cpensl opraguzanud. Pecypcsl W KOMIETECHIMH
opranmzanuy, ux knaccubukanua. SWOT-ananus u ero poib B CTpaTETHIECKOM
yrpasieHun. TWmonorus crpareruii o yposHaM. KoprmopaTHBHBIE CTPAaTETHH:
MOTHBBI, BHIBI, COIEpXaHWE, XapaKTepHCTHKa. KOHKYpEHTHBIE CTpaTeruu:
MOTHBBI, BHIEBI, COAEP)KaHUE, XapaKTepHUCTHKA. (DOYHKIMOHAIBHBIC CTPAaTErHu:
MOTHBBI, BHJbI, COMlEP)KaHMe, XapakrepucTuka CTpaTerud pocTa: MOTHUBEL, BUMBL,
cofepXKaHue, XapakTepUCTHKAa MarpudHble MEeTOABl BEIOOpa cTpareruii. 3agaqu
CTa[UH BHIIONHEHHS CTpATeTHH. POJIb CTpaTErndecKoro IUIaHHPOBaHUs B CUCTEME
cTpaTerudeckoro ynpasineHus Crparerns MpoAyKTa Ha OTAENBHBIX (asax ero
JKU3HEeHHOTo mukiaa. CTpaTerus OpraHu3allii B 3aBUCHMOCTH OT €€ BeJTHIUHBI.

OcHoBHas IHUTEpaTypa:

1. KazakoBa H. A. CoBpeMeHHBIN CTpaTerHdecKkuil aHanms : ydeOHoe
nocobue / H. A. Kazakosa, 2020. — 469 c.

2. OrBapyxuna H. C. CoBpeMeHHBIH CTpaTeTHYeCKHiA aHaIu3 : y4eOHUK M
IpakTHKyM Aj1s G6axanaspuata u Maructparyps! / H. C. Otsapyxuna [u ap.], 2020.
—427 c.

JlomoHUTeIbHAS TUTEpaTypa:

1. A6pamoB, Bmamumup Cepreesud CrpaTerndecKHid  MCEHCIKMEHT
[OnexTpoHHBEIA pecypc] : Yy4eOHHK M TpakTHKyM [us OakamaBpuata H



MmarucTparypsl : B 2 4. / B. C. A6pamoB [u gp.] ; mox pex. B. C. AGpamosa. -
Mocxksa : FOpaiit, 2018.

2. Pynocos, Buramuit Jleommmosuu. Crparerudeckuii MeHEIKMEHT
[OnexrponHEIA pecypc] : anekrponusini Kype / B. JI. Pymocos. - HpkyTck
WPHUTY, 2019.

Tema 4. Ynpapienue yejioBe4eCKEMH pecypcamMu

Ponp 4enoBeka U 4eMOBEYECKHUX PECYPCOB OOIIECTBA B 3KOHOMHYECKHX
npeoOpa3oBaHUAX U COLMANBHBIX  HM3MEHEHWsX. METOmBl  YIpaBieHHs
4eJI0OBEYECKUMH pecypcamMu (Teopus u mpaktuka). CounmanbHas W KaapoBas
COCTaBJIAIONIAs CUCTEMEI YIIPABIEHHS YEI0BEUECKUMH PECYpCaMul B OPraHU3alliH.
Mogenn ynpapieHHs 9elIOBEUECKUMH peCypcaMH: CTAaHOBIEHWE, pasBAUTHE H
BHenpeHwe. MexanmsM (OpMHMPOBaHWS W pealld3alldi CTPATETHH YIIPaBIEHHUSI
YeNIOBEYeCKUMH pecypcaMHd B OpraHM3alu. [exXHONorMM obecledeHus
OpraHusalMyd HEOOXOAUMBIMM 4YeIOBEYeCKHMHM pecypcamu. O(QeKTHBHOCTE
YOpaBIeHUA YEJOBEYECKHMH pecypcaMd B OpraHu3alldid HW METONBl €€
IIOBBIIIICHHUSI.

OcHoBHas nuTeparypa:

1. Mocksun, Cepre#i Hukonaesud. YnpapieHue JeIOBeIECKHMH PECYPCaMu
B 00pa3oBaTeNbHOH opraHusanuu [DIeKTpoHHELA pecype] : yuebHOoe mocobue mis
Gaxanaspuara u Marmctpatypsl / C. H. MocksuH. - 2-e W31., HCOp. W JOI. -
Mockga : IOpaiit, 2018. - 142 c.

2. YIpaBleHHE YeJOBEYECKUMH pecypcaMi : YUeOHHK W HPaKTHKyM JULL
axkaneMuyeckoro Oakamaspuara : B 2 4. / C. A. bapkos [u ap.] ; otB. pen. C. A.
bapkos, B. . 3y6xos. U. 2, 2019. - 245.

3. YmpaBieHue YeloBeYECKHMH pecypcaMH : yUeOHWK W IpPaKTHKYM IS
axkajiemuyeckoro Gakamaspuara : B 2 4. / C. A. Bapkos [u ap.] ; mox pen. C. A.
bapxogsa, B. 1. 3y6xoza. Y. 1, 2019. - 183.

JlononHuTENEHAS TUTEpaTypa:

Becuun B.P. Ynpasnenue genoBeueckiMH pecypcaMu. Teopus v IIpaKkTHKA
yuebnuk / B. P. Becuun, 2015. - 688 c.

Tema 5. KopnopaTusHasi conaJbHasi 0OTBETCTBEHHOCTH

buznec u 00mecTBo. @yHKIMK OM3HEca U MO3UIIMOHUPOBAHHE B OOIIECTBE.
Konuemms xoprnopaTtuBHO# conmansHO# orBerctBenHocT (KCO). IMupammna
KCO. bnaroTBOpUTeIbHOCTb, COLUHANBHBIE HHBECTHIMH M KOPIOPATHBHOE
rpaxaancTBo  CommaneHble KOMMYHHKAI[MKM OW3HECA: OT MaHMIYISNHA K
counransHOMy mapTHepcTBy — Croemubmnka aHaiW3a COIWAILHOM IIONHTHKA.
Onenka 3¢ GEeKTUBHOCTH COMUATBEHBIX HHBECTHIIMIA.

OcnoBHas muteparypa:

1. Kopotko 3. M. KopnopaTuBHas cOIMalIbHAs OTBETCTBEHHOCTH : IIOJ
pex. Kopotkosa 3. M. / pex. 3. M. Kopotkos, 2020. - 429 c.

2. Tympumnckuit I'. JI. KoprmopaTwBHAA COLHAIBHAS OTBETCTBEHHOCTE:
TEXHOJIOTMM H OIeHKa 3(Q(eKTUBHOCTH [DneKTpoHHBIA pecypc] : YVueOHuK H
npaxktukyM / Tynsuunckuit I'.J1., 2018. - 338 c.
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JononuurensHas nurepaTypa:
I'puropsua E. C. KopmoparisHas couyanbHas OTBETCTBEHHOCTh : y4eOHOE
mocobue / E. C. I'puropsH, Y. A. FOpacos, 2016. - 248 c.

Tema 6. Teopust m MpaKTHKA AHTHKPH3HCHOI'O YNPaBJIeHHAsI OPraHu3anyen

AHTHKpHU3UCHOE yIpaBlieHHe B Poccuy: HHCTUTYIIMOHAIBHEIE, IIPABOBEIE H
(uHAHCOBEIE MeXaHW3MEI obecreyeHus. baHKpOTCTBO KaK MHCTUTYT PHIHOYHOIO
XO34HCTBA M €r0 peaju3allis B CTpaHaX C Pa3BUTON pPHIHOYHON 3KOHOMHKOHM.
AHTHKpU3WCHOE YIIPABIEHWE B paMKaX HecylNeOHBIX M CyAeOHBIX IPOLEMyp.
dunancoBoe O30POBIICHUE IPEIIPUITAN. HecocrosrensHoCTh 51
HEIUTaTeXKECIIOCOOHOCTh:  NPUYMHEI,  ONpeAelieHHe U IpeaynpeXxIcHHE.
AHTHKpU3HUCHOE YIpaBleHWe Ha pasiIddHBIX CTaJusAX O KM3HEHHOTO IIHKIA
npeanpusTaA. PaspaboTka cTparermd IO BBIBOLY HEIUIATEXECIOCOOHOTO
TIPEATIPUATHS U3 COCTOSHUS KPH3HCa.

OcHoBHas nuTeparypa:

1. KouetkoBa A. WM. AHTHKpHU3HWCHOE YIIpaBlIeHHE. HHCTpPyMEHTaphi
[OnexTporuEIi pecypc] : YueOnumk u mpaktukyM / Kozerkosa A.M., Kouetkos
ILH,, 2018.

2.Oxorckmit E. B. T'ocyzapcTBeHHOe aHTHKPH3UCHOE YIIpaBJIEHHE
[Onextponnstii pecype] : Yuebnuk / Oxorckuii E.B. - OtB. pex., 2018.

3. Yepnenko B. A. AHTHKpH3WNCHOE yIpaBlieHHe [DIeKTPOHHBIH pecypc] :
VuebOHuk u nmpaktukyM / Ueprenko B.A., IlIsenosa H.IO., 2018.

4. KopotkoB D. M. AHTHKpU3WCHOE yIpaBlieHHe + HolMaTepuansl B 206¢
[Onextponnslit pecype] : Yuebruk / Kopotkos 3.M., 2018.

JononauTensHas Uureparypa.

1. AHTHKpHU3UCHOE yIpaBleHHe : YIeOHUK IS BY30B II0 IKOHOMHYECKHM
cnenpanbHocTsM / 3. M. Kopotkos [u zp.]; mox pen. 3. M. Kopotkosa, 2010.

2. Kopsarun H. JI. AHTHKpH3HCHOE YIIpaBlieHHe [DIeKTpOHHBINA pecypc] :
VYaebuuk u npakTukym / Kopsirua H. T, - o pex., 2018

CocTaBuTens: :
Bepexurrx M.B., K.3.H., IOIEHT, 3aBeytomas Kahenrpoil MeHeKMEHTA //’f
/



