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CooTBeTcTBHE

COoOTHeCHUTe OCHOBHBIE YaCTH IMPe3eHTAUU Y K/WIIe, UCII0/Ab3YeMble B HUX:

Today, we’ll talk about...

Title Slide

The goal of this presentation is...

Introduction

Here’s the plan for today.

Agenda / Roadmap

In summary...

Conclusion

You are welcome to ask questions if you have any.

Q&A (Questions & Answers)

CooTBeTCcTBHE

CoO0THEeCHTe TePMHUHBI, UCII0/Ib3YEeMbIe B aKaJeMUUeCKOM aHLJIMMCKOM, U UX
neduanumn. OQUH TepDMUH JTUALLHUAN:

Facts, numbers or pieces of information that are collected during research

Data

The main idea that the writer wants to prove in a research paper

Thesis

A short summary at the start of a research paper. It tells the topic, methods, and main
results.

Abstract

All the information about a source (book, article, website) that you used in your work.

Reference

Analysis

CooTBeTCcTBHE

CoOTHEeCUTE TePMUHBI, UCIIOIb3YEMbIE B aKaJIeMHUUECKOM aHTIMUCKOM, U UX

QG(_:I)I/IHI/IQI/II/I. OQI/IH TEPMHWH JIATITHWN:

To show where you got information from

Cite

An educated guess made by a researcher before they start research

Hypothesis

Facts or examples that support your idea

Evidence

Is the way a researcher does the work. It explains how the information was collected
and analysed.




Methodology

Analysis

CooTBeTCcTBHE

CooTHecuTe YacTy npeaiokeHU.

Die Hauptthese des Artikels kdnnte man so formulieren ...

I'1aBHBIN Te3UC CTaTbH MOXKHO C()OPMY/IHPOBATh, KaK ...

Der Autor merkt an, dass ...

ABTOp 0TMeuaerT, uTo ...

Im Artikel wird von ... berichtet

B craTbe coobiaercs o ...

Es wird darauf hingewiesen, dass ...

Yka3bIBaercst Ha TO, UTO ...

MHo0>keCTBeHHbIH BBIOOP

Wie viele mathematische Operationen pro Sekunde werden durchgefiihrt?

Vierzehn Billiarden

Vierzig Billiarden

Vierundvierzig Billiarden

Vier Billiarden

MHo)KeCcTBeHHbIH BbIOOP

Bri6epuTe npaBubHbIN 0TBeT. Was ermdglicht der neue Supercomputer?

Umfassendere, hoher aufgeloste und somit bessere Klimaprojektionen

Einen digitalen Zwilling der Erde zu erstellen

Eine unvorstellbare Anzahl von 14 Billiarden mathematischer Operationen pro
Sekunde durchzufiihren

Wetter und Klima besser verstehen zu konnen

MHo)KeCTBEeHHBbIH BbIOOP

Bri6epure npaBusbHbIi oTBeT. Wie ist das Fernziel der Forschung?

Die Erstellung der digitalen Zwillinge der Erde

Das Treffen der Forschenden

Das Verlangsamen des Klimawandels

Die Verdnderung des Klimas

MHo)KeCTBEeHHBbIH BbIOOP




[TpouunTaiiTe MUHU-TEKCT, BbIOEpHUTe HanbosIee MOAXO/AIINM OTBET Ha BOMPOC T0CIe
TekcTa: In a project, resource allocation means giving the right people, tools, and
money to each task. A project manager checks what each task needs. Then they plan
who works on it, which tools to use, and how much budget to spend. Good resource
allocation stops delays and waste. When you put resources in the right place at the right
time, the project runs smoothly and finishes on time.

What is the main benefit of good resource allocation?

It helps the project finish on time and avoids wasting people, tools, or money.

It makes sure no one can ever change the project plan.

It means you don’t have to tell anyone what to do.

It only works if the project is very small.

MHo)KeCTBEeHHBIH BBIOOP

[TpouunTaiiTe MUHU-TEKCT, BbIOEpUTE HaubosIee TIOAXOSAIINN OTBET Ha BOMPOC TIOCIe
tekcra: To make a project successful, it's very important to manage risks well. This
means finding possible problems and good chances before they happen. Project teams
think about how often these things might happen and how big they are. Then, they
make plans to stop bad things or use good chances. If teams do this early, they will
have fewer problems and save money. In the end, good risk management helps projects
finish on time, not spend too much money, and be good quality.

What is good about management of risks in a project?

It helps projects be more successful because it finds and fixes problems early.

It tries to find out who made mistakes when projects fail.

It promises that no new problems will happen in a project.

It makes talking easier for everyone involved in the project.

MHo0>XeCTBeHHBIH BHIOOP

[TpouwTaiiTe MUHU-TEKCT, OTIPe/e/INTe, COOTBETCTBYET JIU YTBEPK/eHHe COZiep>KaHUI0
TekcTa: Most project teams hold short weekly check-ins. In these meetings, each team
member shares what they finished since the last check-in and if they have any small
problems. The project manager listens and helps fix those problems quickly. This stops
small issues from growing into big ones that delay the project. It also helps everyone
know what others are working on, so no one does the same task twice. These quick
meetings are easy to plan but help keep the project on track. :

YtBepxkaeHnue: Check-ins help stop small problems from delaying the project.

True

False

Not stated

MHo0>XeCTBeHHbIH BBIOOP

[TpounTaliTe MUHU-TEKCT, OMIpPe/ie/ITe, COOTBETCTBYET JIM YTBePKAEeHUe COJleP>KaHUI0




TekcTta: Good stakeholder management helps a project stay on track. First, the project
team lists all people who can affect the project. These people are called stakeholders.
Next, the team learns what each stakeholder wants and how much power they have.
After that, the team plans regular talks to keep stakeholders informed. Finally, the team
answers questions and solves problems quickly. When stakeholders feel heard, they
support the project and give useful feedback. Good communication with stakeholders
also reduces misunderstandings and saves time. :

YT1Bepxkpenue: It is important to have useful feedback from stakeholders

True

False

Not stated

YnopsjgoueHnue

CocTtaBbTe yTBEp)KI€HHEe, PACIIOI0XKHUB C/I0BA B TIPaBU/ILHOM TOPSIZIKE.

Aber

mein

Freund

surft

gerne

abends

im Internet.

YnopsjgoueHnue

YnopsgoueHve

CocraBbTe BOIIPOC, pACITOJ/IOKHWB C/IOBd B ITIPABUJIbHOM TIOPAJKE.

hatten

wir

vor einigen

Wochen

24 Stunden lang

kein Internet

und

kein Telefon?

Ynopsapouenue

CocTaBbTe Mpej/io)KeHNe B OTpULIaTeIbHON opMe.

Auch

das

war

ohne




Internet

nicht

moglich.

Ynopsapouenue

Pacriosio)kure CTPyKTypHBIE 37IeMeHTbI aHHOTAIMX CTaThU 110 TIOPSIAKY B COOTBETCTBUN
C TJIaHOM: 1ie/Tb UCC/IeJOBaHMs, 3a/laul, METO/bI, aKTYa/JbHOCTb, TI0/TyUeHHbIe
pe3yJbTaThl:

This article aims to explore strategies for enhancing effective management within
organizations.

The study outlines several tasks, including conducting a comprehensive literature
review, analyzing case studies from diverse industries, and surveying management
professionals.

The methods employed involve qualitative and quantitative research techniques to
gather and synthesize data.

The relevance of this research lies in its potential to provide actionable insights for
managers seeking to foster productive and motivated work environments.

Through an in-depth analysis, the study reveals that effective communication,
empowerment, and strategic planning are crucial components of successful
management. The obtained results highlight that organizations implementing these
practices experience increased efficiency and employee engagement.

Ynopsapouenue

Pacrosio)xvte CTpyKTYpHBIe 3/71eMeHThbI aHHOTALMK CTaThU 110 MOPSIAKY B COOTBETCTBUY
C [JIaHOM: Lle/Ib UCCJIe[l0BaHus, 3a/jaui, MeTO/ibl, aKTyaIbHOCTb, [I0/TyYeHHble
pe3y/bTaThbl:

The goal of this article is to explore the key principles and practices of effective
management in modern organizations.

The main tasks include identifying the most important management skills, analyzing
common challenges faced by managers, and evaluating strategies for improving team
performance.

The research uses a combination of literature review, case studies, and interviews with
experienced managers to gather data and insights.

The relevance of this study is highlighted by the rapidly changing business
environment, where strong management is essential for organizational success and
adaptability.

The obtained results show that effective management depends on clear communication,
goal setting, employee motivation, and the ability to adapt to change. The article
concludes that organizations which invest in developing management skills and
encourage continuous learning are more likely to achieve high performance and
maintain a competitive advantage in their industry.




KopoTkuii oTBeT

[ToctaBbTe cnoBO B npaBuibHYH Gopmy. Der Artikel ist am 30. Januar 2025 in der
Zeitung ,,.Der Spiegel“ . (veroffentlichen)

veroffentlicht

KopoTkuii oTBeT

[ToctaBbTe c0BO B npaBU/IbHYIO opmy. Im Industriebereich (sehen) man ganz
klar die PR-Technologie als Trend fiir 2025.

sieht

KopoTkuii oTBeT

[TocTaBbTe c0BO B NpaBU/bHYIO popmy. Mein Vortrag ist in drei Teile
(gliedern)

gegliedert

KopoTkuii oTBeT

[TocTaBbTe CI0BO B IPaBUIBHYIO OPMY. kann man sagen, dass diese Methode
viele Vorteile bietet. (zusammenfassen)

zusammenfassend

KopoTkuii oTBeT

[MTocTaBbTe c10BO B nipaBU/IbHYI0 popmy. Der neue Supercomputer wird nur fiir die
Klimaforschung (nutzen).

Genutzt
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Jcce
Copepxanue 3afiaHusA Kpurepuu 151 oneHMBaHUsA Koper .
KOMIIeTeHIIMHU
Bam npedcmoum ebicmynumb ¢ Kpamkum O6pa3el] MPUMEPHOT0 OTBeTa: YK -4
doksnadom (npe3enmayueli), Hanpumep, Ha memy | Sehr geehrte Damen und Herren / Kolleginnen und Kollegen!
«IIpopbleHble mexHono2uu 21 eeka». / Sie sollten | Ich begriile Sie zu meinem Vortrag (zu meiner Prasentation).
einen kurzen Vortrag (eine Prdsentation) zum Das Thema meines Vortrags lautet: ... /ist: ...
Thema ,, Bahnbrechende Technologien des 21. In meinem Vortrag geht es um ...
Jahrhunderts “ halten. 3anuwuume ocHo8Hble Das Thema ist wichtig / aktuell, weil ...
dpasbl: npusemcmeue, Ha38aHue membil, Das Thema ist von grofler Bedeutung / hat grolle Bedeutung in ... / fiir ....
000CHO8aHUe aKMyaabHOCMU, CMPYKMypa Mein Vortrag besteht aus ... Teilen / Ich habe meinen Vortrag in ... Teile gegliedert.
8bICMYN/1eHUSA, 6CMynume/nabHOe 8bICKA3bIBAHUE, Im ersten (zweiten, dritten) Teil ... / Zuerst (dann, zum Schluss) ...
8b1800 (pe3iome), baazodapHocmb. / Schreiben Sie | Ich beginne mit ...
wichtige Redemittel dazu: Begriilfung, Nennung Als Beispiel kann man ... nennen / nehmen.
des Themas und Relevanz des Themas, Ich moéchte nun (kurz) zusammenfassen ... / Zusammenfassend kann man sagen, dass
Gliederung des Vortrags, Einleitende Aussage,
Zusammenfassung, Danken. Vielen Dank fiir Ihr Interesse / Danke fiir Ihre Aufmerksamkeit.
Bbl ebicmynaeme Ha KOHGepeHyuu ¢ 00KAA00M. [1pu oTBeTe foMyCKaeTCsl MCIO/Ib30BaHKe ¢pa3 U3 TEKCTa, a Takxke rnepedpasupoBanue | YK -4
IIpouumatime, ymo ckazaa Baw onnoHeHm noc/ie | OpUrMHAIbHBIX TipezyiokeHui. Obpaser mpuMepHoro otBeta: The general attitude of
doknada, u omeembme Ha 08a gonpoca: Is the the opponent to the product is positive. / Yes, it is. The main problem is that they need
general attitude of the opponent positive? What is | more flexible time-table.
the main problem? “Thank you for your
presentation. Your conclusions on team
management are quite compelling. However,
implementing your weekly training sessions
seems too time-intensive for our current time-
table. Could we discuss a more flexible learning
hours?”
Bbl 8bicmynaeme Ha koHgepeHYUU ¢ 00KAdOOM. [Ipu oTBeTe OMYyCKaeTCsl UCTO/Ib30BaHue ¢pa3 U3 TeKCTa, a Takxke nepedpasupoBanue | YK -4

IIpouumaiime, umo cka3an Baw onnoHeHm nocse
0dok/1add, u omeembme Ha ded gonpocda: Is the
general attitude of the opponent positive? What is
the main problem? “Thank you for your report.
Your conclusions on flexible remote work policies
are very clear and useful. However, our main
concern is the decrease in team collaboration if
we fully adopt your model.”

OpUTMHAJIBHBIX TIpejioxkeHuit. Obpasel] mpumepHoro oteeta: The general attitude of
the opponent to the product is positive. / Yes, it is. The main problem is that they think
it will cause the decrease in team collaboration.




ITodzomosbme onucaHue epaguka 8

increase, decrease» 8 HyJCHOU popme mak,

shows quarterly (Q) sales revenue. Sales (1)
steadily from Q1 to Q2 (from $2 m. to $3 m.,
respectively). In Q3, the number (2) up
significantly due to a new campaign ($4 m.).
However, Q4 figures (3)
Overall, the revenue (4)
the year despite small fluctuations.

Ilod2zomosbme onucaHue 2pacguka 8

increase, decrease» 8 HYJ#CHOU hopme mdk,

Attendance at morning meetings (1)

dramatically (to 87%). However, after the

the internal feedback platform (4)
year at the average level of 45%.

[Ipu oTBeTe momycKaeTCs Kak IMOJIHOe IepernuchiBaHie TeKCTa, TaK ¥ HalmucaHue YK -4
npesenmayuu. Mcnoab3ylime 21a20/bl «Stay, pick, | TOMbKO Ucronb3yembix Gopm riarosioB. Obpaser] otBeTta: (1) increase/increased (2)
picks /picked (3) decrease/decreased, (4) stays/stayed
umo0Obl noayywica cesasHblil mekcm: The chart
slightly ($3.5m.).
stable throughout
[Ipu oTBeTe [j0MyCKaeTCsi KaK TMOJTHOe TepernychbiBaHre TeKCTa, TaK 1 HalMcaHue YK -4
npeseHmayuu. Mcnoab3ylime 21aeobl «Stay, pick, | TOMbKO UCTIONb3yeMbix Gopm riarosioB. Obpaser otBeta: (1) increased/increases, (2)
picked/picks, (3) decreased/decrease, (4) stayed/stays
umobbl notyyuics cgasHbiil mekcm: The chart
shows employee engagement over six months.
steadily
during the first quarter (from 35% to 56%). The
number of volunteer trainings then (2) up
management change, general engagement levels
(3) sharply (from 67% to 50%). Usage of
stable all
IIpoyumatiime dge aHHOMAYUU U K/AtOUesble €108d | 3aJjaHue TIpe/riosiaraeT MHOTOACIIeKTHBIN aHau3, Tak Kak TpedyeT OT CTyZeHTa YK -4

K HUM. Onpedeaume, Kakoe U3 5 KAoUesblX c/108
He nooxodum K oboum mekcmam. Kpamko
nosiciume nouemy. Keywords: leadership,
communication, planning, training. innovation
Abstract 1. To overcome management challenges,
leaders must strengthen leadership and improve
communication with their teams. Careful
planning helps set clear goals, while regular
training builds necessary skills. Introducing
innovation can also create new solutions,
encouraging flexibility and faster problem solving

across the organization. Abstract 2. Managing
difficulties requires strong leadership and clear
communication between managers and staff.
Detailed planning defines priorities, and ongoing

training ensures employees stay competent. By
reviewing progress regularly, teams can adjust

3HaHUI TIpodeCcCHOHATBHOM JIEKCHKH, 0COOEHHOCTeM aKaleMUYeCKOro aHTIMMCKOTO 1
rpaMMaTHKu. [1py 0TBeTe [JoIycKaeTCst UCTIONb30BaHUe (Ppa3 M3 TeKCTa, a TaKKe
niepedpa3vpoBaHre OPUTHHAIBHBIX TIpeioyKeHu. OOpa3el] MpuMepHOro oTeeTa: It is

“innovation” because the authors do not write about innovations in the second abstract.




actions quickly, maintain motivation, and
successfully meet project deadlines despite
obstacles.

IIpouumatime dge aHHOMAYUU U K/AKUesble c108d

K HuM. Onpedeaume, Kakoe U3 5 K1ueablx c/108
He nooxooum K oboum mekcmam. Kpamko
noscHume nouemy. Keywords: lean methodology,

waste reduction, efficiency, continuous
improvement, tools Abstract 1. Lean methodology
is a way for companies to work better and faster.
It helps businesses find waste in their processes
and remove it. The main idea is to focus on what
customers really need and value. Companies use
lean to improve efficiency and reduce costs. This
approach involves everyone in the organization
working together. Lean helps create better
products and services while saving time and
money. It is a simple but powerful method that
many companies use today. Abstract 2.
Companies use special tools when applying lean
methodology. These tools help workers find
problems and solve them quickly. Some popular
lean tools include value stream mapping, 5S
workplace organization, and just-in-time
production. Each tool has a specific purpose and
helps improve different parts of the work process.
By using these tools correctly, teams

3adaHue npednosnazaem MHO20aCneKmMHbiIil
aHanu3, mak Kkak mpebyem om cmyoeHma 3HaHuil
npocgeccuoHanbHoll AeKcuKu, ocobeHHocmell
aKkadeMu4ecko20 dH2AuliCK020 U 2paMMAmuKu.
IIpu omeeme donyckaemcs ucnonb30eaHue ¢pas
U3 mekcma, d makace nepecppasupoedaHue
OpU2UHA/bHbIX NpedaodiceHuli. Obpasey
npumepHo2o omeema: It is “tools” because in the
first abstract the authors do not study tools that
are used in lean methodology.

YK OC-4

can reduce waste and increase productivity. Lean
tools make work easier and more organized for
everyone involved.

3aziaHuye Tpe/iroiaraeT MHOT0ACIIeKTHBIM aHa/Ti3, Tak Kak TpeOyeT OT CTyieHTa
3HaHWM MPOoheCcCUOHATLHOMN JIEKCUKH, 0COOEHHOCTeN aKaZieMUUeCKOTO aHTIMHACKOTO U
rpaMMaTHKU. [1py oTBeTe JorycKaeTcsl UCTIOMb30BaHUe (Ppa3 U3 TeKCTa, a TAKKe
nepedpa3rpoBaHre OPUTHHAIBHBIX TIpe/IoXKeHu. OOpa3er] MpuMepHOro oTBeTa: It is
“tools” because in the first abstract the authors do not study tools that are used in lean
methodology.

IIpouumatime yacmb 0ok/1a0d 0 2paguke

[Ipu oTBeTe [IOMyCKaeTCsl MCMOJIb30BaHue ()pa3 U3 TeKCTa, a TakKe nepedpa3vpoBaHue

VK 4




pacnpeodenenusa pabom, Hanuwiume, CO21dCHbl AU
Bbl ¢ ymeepaicOeHuem. Apeymenmupylime ceoe
MHeHUe, ucno/b3ys uHdopmayuo u3 mekcmd.
Haunume omeem mak: I agree / disagree with the

statement because .... Project managers use a
work breakdown structure (WBS) to divide large
tasks into smaller pieces. This tool makes
responsibilities clear and allows for better time
management. Progress reviews help to identify
any delays early, so you can perform corrective
actions. Ymeepowcoenue: Work breakdown
structure tool does not help project managers.

OpUTMHANIbHBIX TipeAsiokeHuid. Obpaser] npumepHoro oteeta: I disagree with the
statement because work breakdown structure tool makes responsibilities clear and
allows for better time management.

IIpouumaiime uacmb 0ok1ada o poau Agile
Cpeobl 8 ynpas/aeHuu puckamu, Hanuwume,
C02/1aCHbL AU Bbl ¢ ymeepicOeHUeM.
ApeymeHmupyiime cgoe MHeHue, UCNO/b3ys
uHgopmayuro u3z mekcma. HauHume omgem mak:
I agree / disagree with the statement because ....
Effective risk management requires identification

of potential threats to the project schedule and
budget. In Agile environments, small, regular
testing cycles help find technical risks quickly. If
a major issue appears late in the cycle, recovery
efforts often cost significantly more time and
resources than early mitigation. YmeepoicoeHue:
 Agile environments are useless.

I[Tpu oTBeTe [OTTyCKaeTCsl UCII0Ib30BaHMe (pa3 U3 TeKCTa, a Takke rnepedpa3rpoBaHyie
OpUI'MHa/IbHBIX NpefiioxkeHn. Obpasel] npumMepHoro oTeeta: I disagree with the
statement because in Agile environments there are small, regular testing cycles that
help find technical risks quickly.

Ykaxcume ocHo8Hble yacmu_aHHomayuu. Specify

the basic parts of the scientific abstract.

K ocHOBHBIM UacTsiM aHHOTAIL[MM OTHOCSTCS: aim, tasks, methods, relevance, findings,
conclusion.

VK -4

Ykaoicume ocHoeHble yacmu aHHomayuu! K
OCHOBHbIM YACMAM AHHOMAYUU MOMCHO
OMHeCcmu: dKmya/abHOCMb, Ue/b, 3d0ayll,
Memoobl UCc1e008dHUS, 8bl80ObL, 3AKIOUYEHUe. /
Nennen Sie die Hauptbestandteile der
Zusammenfassung! Zu den Hauptbestandteilen
der Zusammenfassung gehdren: Zweck, Ziele,
Forschungsmethoden, Ergebnisse und
Schlussfolgerung.

Oo6pa3ers npumepHoro oteeTta: Es ist bekannt, dass die Zusammenfassung aus
Aktualitdt, Zweck, Zielsetzungen, Forschungsmethoden, Ergebnissen und
Schlussfolgerung besteht.

Ykajxcume OCHO8HbIE YACMU Npe3eHmayuu.
Specify the basic parts of the scientific
presentation.

K ocHOBHBIM yacTsiM Tipe3eHTaLMK OTHOCATCS: introduction, main body, conclusion,
references. [loryckaeTcsi yrioMHUHaHUe 37IeMEeHTOB BBeZieHUs: aim, tasks, methods,
relevance, contents.

VK -4

YKasicume ocHogHble Uacmu npezedimayuu! K
OCHOBHbIM YaCMAM Npe3eHmayuu OMHOCAMCA:

O6paszer; npumepHoro oteTa: Ich weil, dass die Hauptbestandteile einer Prasentation
aus einer Einleitung, einem Hauptteil, einem Schluss und einem Literaturverzeichnis

VK -4




88e0eHUe, OCHOBHAA YdCMb, 3dK/AI0UYEHUE U CNUCOK
aumepamypbl. / Nennen Sie die Hauptbestandteile
der Prdsentation! Zu den Hauptbestandteilen der

Prdsentation gehéren: Einleitung, Hauptteil,

Schlussfolgerung und Bibliographie

bestehen.




