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Unit 1. Basics of Management

Management functions (planning, organizing, leading, controlling). Managerial
roles. Competitive advantages through people.

The origins of management. Scientific Management (Frederick W. Taylor,
Frank and Lilian Gilbreth, Henry Gantt). Bureaucratic and administrative manage-
ment (Max Weber and Henry Fayol). Human relations management (Mary Parker
Follet, Elton Mayo, Chester Barnard). Behavioral approach. Abraham Maslow.

External environments (STEP, PEST analysis). General environment (econo-
my, technological component, sociocultural component, political and legal compo-
nent). Specific environment (customer component, competitor component, supplier
component, industry regulation component, advocacy groups). Environmental scan-
ning. Interpreting environmental factors. Acting of threats and opportunities. SWOT-
analysis.

Internal environments.

Planning and decision making. Planning: setting goals, developing commit-
ment to goals, developing effective action plan, tracking progress, maintaining flexi-
bility. Planning from Top to Bottom.

Steps and limits to rational decision making.

Basics of organizational strategy. Sustainable competitive advantage. Strategy-
making process.

Organizations. Designing organizational structures. Departmentalization (func-
tional, product, customer, geographic, matrix). Organizational authority.

Designing organizational processes.

Work teams. The advantages and disadvantages of teams. Kinds of teams.
Managing work teams. Work team characteristics. Enhancing work team effective-
ness.

Basics of motivation. Equity theory. Expectancy theory. Reinforcement theory.
Goal-setting theory. Integrated model.

Leadership. Essence of leadership. Situation approaches to leadership. Strate-
gic leadership. Conflicts.

Communication. Perception and communication problems. Kinds of communi-
cations (the communication process, formal communication channel, informal com-
municational channels, one-to-one communication, nonverbal communication). Man-
aging communication.

Control. The control process. Control methods. The objects to be controlled.

Unit 2. Basics of Strategic Management

Company's mission. The concept of strategy. Corporate-, Industry-, and Firm-
level Strategies. Corporate-level strategies: Portfolio strategy, Grand strategies.

Industry-level strategies (5 industry forces, positioning strategies, adaptive
strategies).



Firm-level strategies (direct competition, strategic moves of direct competition,
entrepreneurship).

Industry attractiveness. Competitor analysis. The nature and source of competi-
tive advantages. Cost advantage. Differentiation advantage. GAP-analysis.

Unit 3. Basics of Human Resources Management

The concept of HRM. Determining human resources needs. Human resources
planning. Recruiting. Selection. Training. Performance appraisal. Compensation.
Human resources policies, procedures and systems.
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