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MNMpeaucnosue

Llenu n npuHuunel ctaHgapTusaumm B Poccunckon ®enepauuun yctaHosneHsl degepansHbiM 3aKOHOM OT
27 pekabpsi 2002 r. Ne 184-03 «O TeXHU4EeCKOM perynmpoBaHuny, a npaBuna NPMMEHEHNs1 HAaUNOHamNbHbIX
ctaHgapTtoB Poccuiickon ®egepaunmm — FOCT P 1.0—2004 «CtaHaaptmnsaums B Poccunckon ®egepauuu.
OCHOBHbIE NMOMOXEHUSA»

CBepeHusA o cTaHpapTe

1 NOAIMOTOBJIEH OTKpbITbIM akUMOHEPHbIM 06LecTBOM «Hay4yHo-uccnegoBaTeNbCKUN LEHTP KOH-
Tpons n gnarHocTukm TexHundeckmnx cuctem» (OAO HUL KO) n TexHnyecknm kKoMuTeTOM NO CTaHZ4apTM3auum
TK 10 «[lepcnekTnBHble NPON3BOACTBEHHbLIE TEXHONOMMW, MEHEOXMEHT W OLEeHKa PWCKOB» Ha OCHOBe
COBCTBEHHOro ayTEHTMYHOIO Nepesoda ctaHaapTa, YKkasaHHOro B NyHkTe 4

2 BHECEH YnpaBneHuem pa3BuTusi, MTHdopMaLMOHHOro obecneveHmns n akkpeamtaumm PegepanbHoro
areHTCTBa MO TEXHNYECKOMY PEryIMPOBaHNIO U METPOSIOTK

3 YTBEPXIOEH W BBEOEH B JEWCTBUE [Mpukasom GenepanbHOro areHTcTBa Mo TEXHNHECKOMY
perynmpoBaHuio u metpororim ot 15 gekabps 2006 r. Ne 309-ct

4 HacToswwun ctaHaapT SBNAeTCS UOEHTUYHbIM MexayHapogHomy ctaHgapTty IWA 2:2003 «Cuctemsl
MeHeXMeHTa kayecTBa. Pykosogsiwme ykasaHusa no npumeHeHunio MCO 9001:2000 B cdhepe obpasoBaHus»
(IWA2:2003 «Quality management systems — Guidelines for the application of ISO9001:2000in education»).

HanmeHoBaHue HacTosLWero ctaHgapTa U3MEHEHO OTHOCUTENBHO HaMMEHOBaHMUS YKa3aHHOro Mexay-
HapoJHoro ctaHgapTa Ans npuseaeHuns B cootseTcteue ¢ FOCT P 1.5—2004 (nogpasgen 3.5).

Mpu NnpUMEHeHUM HaCcTOSALLLEro cCTaHA4apTa peKOMeHAyeTCs UCMONb30BaTh BMECTO CChINTOYHbLIX MeXAyHa-
POAHbLIX CTaHAAPTOB COOTBETCTBYHLUME UM HaLMOHANbHbIE CTAHAAPTbI, CBEAEHMS O KOTOPbIX NPUBEAEHb! B
OOMONTHUTENBHOM NpunoxeHun C

5 BBEJEH BINEPBbIE

UHopmayusi 06 usMeHeHUsIX K HacmoswemMmy cmaHdapmy nybnukyemcsi 8 exe200H0 u3dasaemMom
UHGhopMaUUOHHOM yKka3amerie « HauuoHarnbHbie cmaHdapmbl», @ MeKcm U3MeHeHUU U Mornpasok — 6 exxeme-
CSIYHO u30asaeMbix UHGhOPpMaUUOHHbIX yKka3amernsax «HayuoHansHbie cmaHdapmai». B criyyae nepecmompa
(3aMeHhbl) unu o0mMeHbl Hacmosiuw,eao cmaHdlapma coomeemcemeyrouwiee ygedommeHue bydem onybriukogaHo
8 exkeMecs1YHO u3dasaeMom UHGhopMayUuoHHOM ykasamerie « HayuoHanbHbie cmaHdapmei». Coomeemcmey-
rowasi uHghopmauusi, yeedoMrieHUE U MeKCMbl pa3MeLaomes makxe 8 UHghopMayUuoHHoU cucmeme obuwje2o
rnosib308aHus — Ha ogpuyuanbHoMm calime @edeparibHO20 a2eHmcmea o MexHU4YeCcKoMy pe2yuposaHuro u
memposiozuu 8 cemu MIHmepHem
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BBepeHue

0.1 OG6wMme nonoxeHus

HacToswmi ctaHgapT COAEPXNUT PYKOBOASILLME YKa3aHWUs ANs y4YpexaeHnii, npeaocTaBnsoLmx oopaso-
BaTenbHbIE YCNyrn, No BHEAPEHMWIO Pe3yNbTaTUBHOM CUCTEMbI MEHEI)KMEHTAa Ka4yecTBa, COOTBETCTBYIOLLEN
TpebosaHuam NCO 9001.

MpumeyvyaHuns

1 [Ons noBbIWeHWS pe3ynbTaTUBHOCTN CUCTEMbI MeHeaXXMeHTa kKadecTBa TekcT MCO 9004 octaBneH 6e3 KOMMeH-
TapveB s Tex 06pa3oBaTeNbHbIX yYpeXAEeHUN, KOTOpble BbIXOAAT 3a paMku TpeboBaHuii, yctaHoBneHHbix MCO 9001.

M3BECTHO, YTO CTOMMOCTb BHEAPEHNSI U NOAAEPKAHWUS Pe3YyNbTaTUBHON U 3HEKTUBHON CUCTEMbI MEHEIXKMEHTA
KayecTBa — BeNnUYMHa OnpeaerneHHas, Torga kak 4oxoabl OT AanbHenwero yHKUMOHMPOBaHWS CUCTEMbl MEHEIXKMEHTA
KayecTBa TakoBbIMU He aBnstoTca. ObpasoBaTenbHbIE YUPEXAEHUS 3aMHTEPECOBAHbI B MOHNMMaHUKN 1 UCMONb30BaHUN
craHgapTa MICO 9004 v BOCbMY MPUHLMMOB CUCTEMbI MEHEXKMEHTa Ka4eCcTBa B COOTBETCTBUM CO CBOUMM MOTPEBHOCTAMM.

2 [1nga Toro 4Tobbl COBOKYMHbIE 3aTpaThbl 06pa3oBaTENbHOMO yYpeXaAeHUs Ha BHeAPEHWE U Moaaep)KaHue CUCTEMBI
MEHe)KMeHTa Ka4yecTBa NpMBOAUNN K MOCTOSHHOMY YIyYLIEHMWIO ero AesSTeNbHOCTW, BHEAPEHNE 1 NoaaepKaHue aTown
CUCTEMBbI JOJKHbI ObITb 3annaHMpoBaHbl Y BbINOSHEHbI KaK MPOEKT UIW NporpamMmma NpPOeKTOB B 3aBUCMMOCTM OT pa3mepau
WHAMBUAYanbHbIX 0cobeHHOCTe 06pa3oBaTENbHOrO y4YpexaeHus.

3 BbiOeneHHbIe Kypcu8oM CHOCKU 8 meKcme Hacmosiujeeo cmaHdapma rpueedeHbi 07151 MOSICHEHUSI meKcma uoeH-
mu4Hoeo MexdyHapoOHo20 cmaHdapma IWA 2:2003.

PykoBogasiume ykasaHus, npyBeAeHHbIE B HACTOALLEM CTaHAapTe, NOMoryT obpasoBaTenbHbIM yupexae-
HUAM conocTaBuTb nonoxeHnsa ctaHgaptoB MCO no cucremam MeHegKMeHTa KadecTBa C negarorm4yeckom
NPaKTUKON.

Y4ebHbI nnaH ob6pa3oBaTenbHOro y4pexaeHus MoxeT onpeaeniTbs OCHOBHbIE HanpasneHns obyveHus
1 popMbI OLIEHKM 3HaHUN. OaHaKo Hanuuune y4ebHOro nnaHa He rapaHTUpyeT YA0BNeTBOpeHus notpebHocTen
n oxungaHumn notpeburtenen, ecnu npoLecchl obpasoBaTenbHbIX yYpeXaEeHUN HECOBEPLLEHHBI. [ToTpeBHOCTL B
npeaynpexaeHum aTux HeAOoCTaTKOB NpuBena K pa3paboTke HacTosLero ctaHgapTa B nomoLls obpasoBa-
TeNbHbIM y4peXxaeHUsam npyu BHEAPEHUN UMW CUCTEMbI MEHEPKMEHTa KayecTBa. [lanbHerwas oueHka y4ebHo-
ro nnaHa u obpasoBaTenbHbIX MPOLLECCOB B COOTBETCTBMU C YCTAHOBMEHHbIMU TpebOoBaHUAMKM MOXeT
NOBLICUTb Pe3yNbTaTUBHOCTb U 3P EKTUBHOCTL y4ebHOro npouecca. BHyTpeHHWe ayanTbl CUCTEMbI MEHEXK-
MeHTa kadecTBa obecneuvnBaloT BepudunkaLmio BbINONTHEHUS YCTAHOBMNEHHbIX TpeboBaHUN, HanpumMep 40CTU-
KEeHMEe 3annaHnpOBaHHbIX NoKasaTenen.

Cuctema MeHeaXMeHTa kadecTBa 0Opa3oBaTENbHOrO yypexaeHus AormkKHa rnokasartb, YTO BCE B HEM
paboTtaeT xopowo. Cuctema gosmkHa ObiTb OCTAaTOUHO BceobbeMNIoLWen, 4Tobbl OHa OTBeYana 00 beKTUBHLIM
KputepusiMm kadecTBa Ansa obpasoBaTenbHbIX yupexaeHnin. KOHTporb kayecTBa — OCHOBOMONarawLLmii npo-
LLlecc B CUCTEME MeHeIKMEHTa kayecTBa. [1pu oueHke paboTbl Ntogen CroXXHO NPOBECTM TOYHOE U3MEPEHME.
OueHky 06bI4HO NPOBOASAT BO BpeMsa 06pa3oBaTernibHOro npolecca.

TpeboBaHus, NnpnBeAeHHbIE B HACTOSALLEM CTaHAapTe, MOryT ObITb JONONHEHbI B COOTBETCTBUU CO Che-
umndbunkor obpasoBaTenbHOro yupexaeHus.

MUCO 9001:2000 Cuctembl MeHeQKMeHTa KayecTBa. TpeboBaHusa*
0.1 O6wme nonoxeHus

[nsa co3gaHus cucteMbl MEHEXKMEHTA KayecTBa TpebyeTcsl cTpaTernyeckoe peLleHne opraHmsaumm.
Ha paspaboTky U BHeApeHWe cUCTEMbl MeHem)KMeHTa KayecTBa opraHvMsauun BRAUSOT U3MEHSIOLMECS
NoTpeBHOCTN, KOHKPETHbIE Lienn, Bbinyckaemasi NpoAyKUMs, TPUMEHsiEMble NPOLIECChHI, pa3Mep U CTPYKTypa
opraHusauun. Hactoswmin ctaHgapT He npeanonaraeT eaAMHoobpasns B CTPYKTYpe CUCTEM MeHeqKMeHTa
KayecTBa Unu JOKYMeHTaLuu.

TpeboBaHWs K CUCTEME MEHEL)KMEHTA Ka4eCTBa, yCTAaHOBIEHHbIE B HACTOSILLIEM CTaHOapTe, ABNSOTCA
OOMOJTHSAOLLMMM NO OTHOLLEHWIO K TpeboBaHusaM K npogykunn. MHdopmaums, o6o3HadeHHas kak «MNpumeva-
HMe», HOCUT XapakTep METOLAMNYECKUX YKadaHU 115 NOHUMaHMWS UITM Pa3bsiCHEHUSI COOTBETCTBYIOLLErO Tpe-
ooBaHuA.

* MMpusedeHHbIl 8 pamKe U3 CrToWHbIX uHUt mekem MCO 9001 udeHmu4eH mekcmy coomeemcmesyouezo pas-
Oena FOCT P MCO 9001.

v
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HacToswwmin ctaHgapT MOXeT MCNOfMb30BaTbLCA BHYTPEHHUMM U BHELLHUMW CTOPOHaMMU, BKIOYas opra-
Hbl NO cepTUmKaLmnn, C Lenbto OLEHKN CNOCOBHOCTM OpraHn3anum BeiMONHATL TpeboBaHnsa noTpebutenen,
pernameHToB U COBCTBEHHbIE TpeboBaHMS.

Mpun paspaboTke HacTosLWero ctTaHgapTa 6binn y4TeHbl NPUHLMINBI MEHEOXMEHTa KayecTBa, yCTaHOB-
neHHble B ICO 9000:2000 n NCO 9004:2000.

0.2 lMpoueccHbIM Nnogxoa B o6pa3oBaTefibHOM y4pexaeHum

OO6pasoBaTenbHble yupexaeHus, NpegocTaBnsiolme obpasoBaTernbHble YCYrn, OMMKHbI ONPeaenvTb
CBOW Npouecchbl. AT NPOLLECCHI 00bIYHO ABNATCSH MEXANCLMNIIMHAPHBIMU 1 BKIOYalOT B ce0s B TOM Yucre
BCMOMOraTenbHble YCINyru, Hanpumep:

- CTpaTern4eckui npowuecc Ans onpegeneHnst ponv obpasoBaTernibHOro yupexaeHusi B coumanbHO-3Ko-
HOMWYECKOW cpefe;

- noaroTtoBka u obecneveHne KOMNETEHTHOCTM NPOeCCOPCKO-NPenoaaBaTenbCKOro COCTaBa;

- obcnyxmBaHve NPoOM3BOACTBEHHOW Cpeabl;

- pa3paboTka, aHanM3 u akTyanu3auusa y4ebHbIX NITaHOB U Nporpamm;

- MOCTYMEeHne n oT6op abuUTypPUEHTOB;

- mpouecc 00y4YeHns CTYOEHTOB M €ro OLEHKa;

- UTOroBasi OLleHKa C MPMCBOEHNEM 0by4vatoLLEeMYCH akageMUYECKOM CTEMEHN, NMPUCY>KOAaEMON B COOTBET-
cTB/KX C AUNJ1IO0MOM U cBnaeTeribCTBOM O KOMNETEHTHOCTWN;

- BCoMoraTerbHble NPOLIECCHI ANS peanv3auun OCHOBHbIX NMPOLIECCOB 00y4eHMs1, HanpaBeHHbIX Ha
BbINOMHEHNE Y4eOHbIX NNAaHOB M MOAAEPXKKY 00yYalOLLMXCA OO MOTYYEHUS UMW aKaLeMUYECKON CTEMNEHN UK
CBUOETENbCTBa;

- BHYTPEHHWI 1 BHELLHWIA 0OMeH nHdopmMaumen;

- n3amepeHue obpasoBaTenbHbIX MPOLLECCOB.

MCO 9001:2000 CucTtemMbl MeHemAXXMeEHTa KayecTBa. TpeboBaHus
0.2 MMpoueccHbIN noaxoa

HacTosumii ctaHgapT HanpaeneH Ha NpMMeHeHUe «NPoLLEeCCHOro noaxoaay npu paspaboTke, BHeape-
HUW 1 yNyYlleHUn pe3ynbTaTUBHOCTU CUCTEMbI MEHEOXXMEHTA KayecTBa C Liefbio NOBbIWEeHWS yO0BNeTBO-
PEHHOCTUX NoTpebutenei NyTem BbINOMHEHUS X TPeOOBaHWUNA.

[ns ycnewHoro yHKLMOHNPOBAHNS OpraHn3aLms 4ormkHa onpeaenuTb U OCYLLECTBNASTD MEHEAKMEHT
MHOTOYUCIIEHHBIX B3aUMOCBSI3aHHbIX BMAOB OeATENbHOCTU. [esTenbHOCTb, UCMonb3ylollasi pecypchl U
ynpaBnsgemas ¢ uenbto Npeobpas3oBaHnst BXOAOB B BbIXOAbl, MOXET paccMmaTpuBaTbCs Kak npouecc. YacTo
BbIXOZ, OQHOro npouecca obpasyeT HENOCPEACTBEHHO BXO CrieayHoLLEero.

lMpuMeHeHwue B opraHmnsau M CUCTEMbI MPOLLECCOB HaApAaY C UX naeHTUMKaLnen n B3aMmoaencTememM,
a TaKke MeHeKMEeHT NPOLIECCOB MOFYT CYMTATLCS «MPOLECCHbIM MOAXO40MY.

MpeumyLecTBoO NPOLIECCHOro NOAX0Aa COCTOUT B HEMPEPLIBHOCTY YNpaBrieHus, KoTopoe oH obecneyu-
BaET Ha CThbIKe OTAENbHbIX NPOLIECCOB B paMKaX X CUCTEMBI, a TAKXKe NPY NX KOMOUHaLIMW 1 B3aUMOLENCTBUM.

[Mpn NpMMeHeHUN B cucTeMe MEHeXXKMEHTa KayecTBa Takon Noaxon noavyepKkMBaeT BaKHOCTb:

a) MOHUMaHWS U BbINOMHEHUSA TpeboBaHWUI;

b) HeobxooMMOCTU pacCMOTPEHUSA MPOLIECCOB C TOUKM 3peHUs 40OaBNEHHOW LLEHHOCTH;

C) AOCTWXKEHUS pe3ynbTaToB BbIMOMHEHMS NPOLECCOB U UX PE3YNbTaTUBHOCTMU;

d) NOCTOSHHOrO ynyuLEeHUs NPOLEeCCOB, OCHOBAHHOIO Ha OBBbEKTUBHOM U3MEPEHUM.

MpuBeaeHHas Ha pucyHKe 1 MOaenb CUCTEMbI MEHEPKMEHTa KayeCTBa, OCHOBaHHAasA Ha NpoLLeCCHOM
noaxofe, UNICTPUPyeT CBSA3M MexXay npoueccamu, NnpefcTtaBneHHbIMU B pa3genax 4 — 8. Ota mogenb
MoKasbIBaeT, YTO NOTPEOUTENM UrpatoT CyLLLECTBEHHYHO POfb MPU OnpeaeneHnn BXOAHbIX AaHHbIX. MOHUTO-
PWHI yOOBNETBOPEHHOCTU noTpebuTtenen TpebyeT oueHkM nHdopMaumm O BOCIpUATUM NoTpebutensmu
BbINOMHeHMs nx TpeboBaHun. [NpreBegeHHas Ha pucyHke 1 modenb oxBaTbiBaeT BCe OCHOBHblE TpeboBaHus
HacTosLero ctaHgapTa, He AeTanuanpys ux.

MpwumeyaHune—Kpome Toro, Ko Bcem npoueccam MoXeT NpuMeHsTbes uukn «MnasmposaHme — Ocyle-
cteneHne — lNMposepka — Jencrteme» (PDCA*). Linkn PDCA MOXHO KpaTko onucaTtb Tak:

MnanunposaHue (plan) — pa3paboTanTe Lenu n npouecckl, Heobxoanmblie ANa JOCTMXXEHNS pe3ynbTaToB B COOT-
BETCTBMM C TpeboBaHnssMM noTpebutenen 1 NONUTUKON OpraHu3aunu;

OcyuwlecTtBneHune (do) — BHegpuTe NpoLecchl;

MpoBepka (check) — NOCTOSHHO KOHTPONUPYNTE U N3MEPANTE NPOLLECCHI Y NPOAYKLMIO B CPAaBHEHWM C NMOMNUTUKON,
uensMu u TpeboBaHNaMU Ha NPOAYKLUMIO N cooblianTe o pe3dynbTartax;

[HencTteue (act) — npeanpvHumanTe ENCTBUSA NO NOCTOSHHOMY YNYYLLEHWIO NokasaTenen NpoLeccos.

* Plan — Do — Check — Act.
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MOCTOAHHOE YNYYLWEHWE
CUCTEMbI MEHEO>KMEHTA KAYECTBA

NOTPEBU- NOTPEBU-

TENM TEM
(W OPYTVE (n OPYTUE
SAVIHTEPE- B AT OTBETCTBEHHOCTb SAVHTEPE-
COBAHHBIE PYKOBO[CTBA COBAHHBIE
CTOPOHbI) CTOPOHbI)

MN3MEPEHUE, Ynos-

MEHELKMEHT oy 7y D W L] Yaoe

YNYYLWEHWE pEHHOCTb
B MPOLECCHhI B
- XOA YKNBHEHHOIO bIXOZ,
Tpel-slc;aa LKIA B Mpoaykumst
nPOAYKUMN

YcnoBHble 0603Ha4YeHus:

—p- [l TENBHOCTb, AOOABMSAOLAS LLEHHOCTD
............. - [loTOK VIHCbOpMaLWIVI

PucyHok 1 — Mopenb cuctembl MEHE)KMEHTA KayecTBa, OCHOBAHHOWM Ha NPOLECCHOM noaxoae

MCO 9001:2000 Cuctembl MeHeQKMeHTa KayecTBa. TpeboBaHus

0.3 Cssisb ¢c UCO 9004

MCO 9001 n CO 9004 6binm paspaboTaHbl Kak corflacoBaHHasi napa CTaH4apTOB Ha CUCTEMbI MEHE K-
MEeHTa KayecTBa AN JOMNOMHEHUS APYr ApYra, HO MX MOXHO MPUMEHSATh Takke He3aBncumo. HecMoTps Ha To,
YTO y CTaHAAPTOB pa3niMyHblie 001acTu NPUMEHEHNS, OHU UMEIOT aHaNOMMYHYHO CTPYKTYPY B LENAX CO3aaHns
YCINOBUWIA A5 UX UCMOSb30BaHUS Kak COrnacoBaHHOM napbl.

MCO 9001 yctaHaBnmBaeT TpeboOBaHUSA kK CUCTEME MEHEXKMEHTA Ka4eCTBa, KOTOPbIE MOTYT UCMOMb30-
BaTbCHA 41151 BHYTPEHHErO NPUMEHEHMWSA OpraHn3aLmsamMm, B Lensix cepTudmrkaLmm unm 3aknio4eHnst KOHTpak-
ToB. OH HanpaBneH Ha pe3ynbTaTUBHOCTb CUCTEMbI MEHEXKMEHTA KavyecTBa Npu BbINOMHEHNN TpeboBaHWI
nortpebutenen.

MCO 9004 cogepxuT pekomeHgauumn no 6onee LWMPOKOMY CMEKTPY LieNen CUCTEMbl MEHEMXKMEHTA
kauyecTtBa, yem NCO 9001, ocobeHHO No NOCTOSAHHOMY YIyULLEHUIO AeATENBHOCTN OpraHn3aLnm, a Takke ee
appekTuBHOCTU N pesynbTatuBHocTU. MCO 9004 pekomeHOyeTCsl Kak pyKOBOACTBO ANl opraHu3auum,
BbICLLEE PYKOBOACTBO KOTOPLIX, MPecneays Lienb MOCTOSAHHOIO yNyYLLeHUs 4eATENbHOCTH, XXernaeT BbIATK 3a
pamku TpeboBaHuin ICO 9001. OgHako OH He NpeAHa3HayeH Ans uenen cepTudnkaumm nnmn 3aknioveHus

KOHTPaKTOB.
0.4 CoBMecCTUMOCTb C APYTMMU CUCTEMAMU MEeHeIKMeHTa

HacTtoawwmi ctangapt cornacoaH ¢ MCO 14001:1996 ansa ynydweHnss COBMECTUMOCTU 3TUX OBYX
CTaHOapToB B MHTepecax cooblecTBa nonb3oBaTenen.

HacTtosawmin ctaHgapT He COOEPXUT KOHKPETHbIX TpebOoBaHW K APYrMM CUCTEMaM MEHEMXKMEHTa,
TakuUM Kak MEHE)KMEHT OXpaHbl OKpYXatoLLlen cpebl, MEHEAXXMEHT NpodeCcMoHanbHOro 34opoBbs U 6e30-
NacHOCTU, PUHAHCOBbLIN MEHEIKMEHT UM MEeHeAXXMEHT puckoB. OgHaKo OH NO3BOSIAET OpraHM3auum corna-
coBaTb UMW MHTErPMPOBaTb CBOKD COOCTBEHHYIO CUCTEMY MEHEL)XKMEHTA Ka4yecTBa C APYrMMU cUCTEMaMM
MeHeO)XMeHTa C COOTBETCTBYHOLWUMUN TpeboBaHuamn. OpraHmsauusa MoXeT aganTMpoBaTb OENCTBYOLLYIO
cuctemMy(bl) MEHEI)KMEHTA 415 CO30aHUs CUCTEMbI MEHE)KMEHTA KavyeCTBa, COOTBETCTBYHOLEN TpeboBaHK-

AIM HacTosLLEero cTaHgapTa.

Vi
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HAUMWOHANBbHBLIW CTAHOAPT POCCUUCKOW OSPEODEPALUMU

Cucrembl MeHeAXXMeHTa KavyecTBa

PYKOBOAALUME YKA3AHUA MO NPUMEHEHUIO FTOCT P NCO 9001—2001
B C®EPE OBGPA30BAHUA

Quality management systems.
Guidelines for the application of GOST R ISO 9001—2001 in education

Oata BBegeHua — 2007—06—01

1 ObnacTb NpuMeHeHUsA AnAa obpasoBaTesibHbIX YYpeXxaeHun

HacTtoswmi ctaHgapT ycTaHaBnNuBaeT pyKoBoAsLMeE ykasaHus no npumeHeHmto MCO 9001 B ob6pasosa-
TeNbHbIX YYpexXaeHUsaX, NpefoCcTaBnaLWwmux obpasoBaTenbHbIe YCNyru.

OTM pyKOBOASALLME YKa3aHUs He 40DaBNSAIOT, HE 3aMEHSIIOT U He naMeHsioT TpeboBaHns MICO 9001. OHn He
npegHasHa4yeHbl 4Ns UCNOoMNb30BaHUS B JOrOBOpax Mpu OLEHKE COOTBETCTBUS UK A1 Lienen cepTudunkauum.

Kaxxgbint nyHKT ICO 9001, 3aKknOYEHHbIN B paMKy U3 CMITOLIHbLIX IMHWIA, NPUBEAEH 3a TEKCTOM COOTBET-
CTBYIOLLErO NyHKTa HacTosiwero ctaHgapta. Tekct MCO 9004, 3aknio4eHHbIN B pamMKy U3 MYHKTUPHbBIX JIMHURA,
npuBeaeH C Lenbio obecneynts NOMHOE BUAEHME BO3MOXHOCTEN MOCTOSIHHOMO YryylleHUs OesaTeNbHOCTH
opraHusaummn®.

MCO 9001:2000 Cuctembl MeHea)XMeHTa kayecTBa. Tpe6oBaHus
1 O6nactb NpUMeHeHus
1.1 O6wwue nonoxeHus

HacTosawwmi ctaHgapT yctaHaBnmBaeT TpeboBaHMs K CUCTEME MEHEPKMEHTa KadeCTBa B TeX Cnyyasx,
Korga opraHmsaums:

a) HyXZaeTcsi B JeMOHCTpaLumm cBoel cnocobHOCTM NOCTaBNSATb MPOAYKLUUIO, OTBEYaloLLyto TpeboBa-
HUSM NOTpebuTenemn n CoOOTBETCTBYIOLLNM 06s3aTeNbHbIM TPeboBaHUAM;

b) cTaBuT cBOEN LIENBIO NOBLILLEHNE YO0BNETBOPEHHOCTM NOTPEGUTENEN NocpeacTBoM 3hHEKTUBHO-
ro NPUMEHEHUS CUCTEMBI, BKIOYAsA NPOLECChl MOCTOAHHOIO €€ ynydlleHns n obecnevyeHme COOTBETCTBMISA
TpeboBaHuaM noTpebuTtenen n obs3atenbHbiM TpeboBaHNAM.

MpumedyaHue—B HacTosAlWEM cTaHAApTE TEPMUH «MPOAYKUMSI» NMPUMEHUM TOJSbKO K NpefHasHavaemoi
Ans noTpebuTens unu 3aTpeboBaHHON UM NPOAYKLIUN.

NCO 9004:2000 CucteMbl MeHeaXMeHTa KayecTBa. PekoMmeHaauum no ynyyweHuio gesartens-!
HOCTHU

1 O6nacTb NpUMeHeHUs E

HacTtosawmwmi ctaHgapT COAEPXKMT pekoMeHAaunn, KOTopble BbIXOAAT 3a paMku TpeboBaHui, NpUBeAEH- |
'HbIx B MICO 9001, 1 BKNtOYAET paccMOTPeHne pe3ynbTaTUBHOCTU U 3DMEKTUBHOCTN CUCTEMbI MEHEDKMEHTA !

' kKa4ecTBa, a crnefoBaTensbHo, U NoTeHUMana no ynyylleHuo Bcen AeaTernbHOCTY opraHusauuu. o cpasHe- !
'HUI0 C MCO 9001 uenu, HanpaBneHHbIE Ha yOOBNETBOPEHHOCTL NOTPEOMTENEN N Ka4yeCTBO NPOAYKLMM, pac- :
i LUMPEHbI, B HUX BKMOYEHbl YOOBNETBOPEHHOCTb BCEX 3aMHTEPECOBAHHbIX CTOPOH U AEATENbHOCTb |
| OpraH13aLum B Lienom. \

* [pusedeHHble 8 pamkax ppaemeHmbl MCO 9001 u MCO 9004 nonHocmbro UOeHMUYHbI COOMBEMCM8YUWUM
gpaemenmam FOCT P UCO 9001 u FOCT P UCO 9004.
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HacTosiwumid ctaHgapT NpUMEHMM K MpoLieccaM opraHuMsaumm u, Takum obpasom, NpuHUMNbLI MeHes- |
XXMEHTa Ka4ecTBa, Ha KOTOPbIX OH 6asnpyeTcs, MOryT ObITb PacnpoCTPaHeHbl Ha BCo opraHnsauuio. Binma- !
HMe B AaHHOM cTaHAapTe COCPeAOoTOMEHO Ha AOCTWMKEHUW MOCTOSIHHOMO YryylleHusi, U3MepsieMoro !
CTENeHbH YA0BNETBOPEHHOCTU NOTPEBUTENEN U APYTNX 3aUHTEPECOBAHHbLIX CTOPOH.

HacTosawmi ctaHgapT cogepXxuT meTogudeckne ykasaHusa u pekomeHgauun. OH He npegHa3HauYeH Hu
1 ANs cepTudhmKaumm Unm NCNornb3oBaHUS B KOHTPaKTax U pernameHTax, Hi Ans Mcnonb3oBaHus B Ka4ecTBe
\ pykoBoacTsa no BHegpeHuto MCO 9001.

MUCO 9001:2000 Cuctembl MeHemXKMeHTa KayecTBa. TpeboBaHus
1.2 MpumeHeHune

TpeboBaHWa HacTosLWEero ctTaHgapTa npeaHasHadYeHbl Ans BCEeX OpraHnM3aumn He3aBMcumo OT BMAa,
pa3smepa 1 noctaBnsaemMon NpoayKLmm.

Ecnu kakoe-nnbo TpeboBaHme() HacTosWwero ctaHaapTa HeMb3s NPUMEHNTL BBUAY cneuundurkn opra-
HM3aLmMmn 1 ee NPOAYKUMMK, ONYCKAETCH ero NCKMYEHME.

Mpu caenaHHbIX UCKNIOYEHUSX 3asBIEHUS O COOTBETCTBUM HACTOSLLEMY CTaHAAPTY NPUeMnemsbl, eCriv
3TM UCKIIOYEHMS nognagatoT nog TpeboBaHus, NpuBeAeHHbIE B pasaerne 7, v He BNMSIIOT Ha CNOCOBHOCTb Mnu
OTBETCTBEHHOCTb OpraHusauun obecneunBaTb NPOAYKUMEN, OTBeYatoLwen TpeboBaHAM noTpebutenen un
COOTBETCTBYIOLNM 0b6A3aTeNbHbIM TPeboBaHUAM.

2 HopmaTuBHbIe CCbINKU

B HacTosiem cTaHaapTe UCMNofb30BaHbl HOPMATUBHbBIE CChINKU Ha crieayoLwme cTaH4apThbl:

MCO 9000:2000 Cuctembl MeHemxMeHTa kadyecTBa. OCHOBHbLIE NMONOXEHUSA U CITOBapb

MCO 9001:2000 Cuctembl MeHeaKMeHTa kavecTBa. TpeboBaHusi

NCO 9004:2000 Cuctembl MeHegXMeHTa kadecTBa. PekoMmeHgauum no ynyyweHuo gesTenbHOCTH

MCO 10007:2003 Cuctembl MeEHEOXXMEHTa kayecTBa. PykoBoasiLme yKka3aHus no ynpasreHuto KOHpu-
rypauuen

MCO 10012:2003 CucteMbl MeHeIKMEHTA M3MepeHuii. TpeboBaHUS K USMepPUTENbHLIM NpoLeccam 1
n3mepuTenbHOMY 060pyaOBaHMIO

NCO/TO 10013:2001 PekomeHZaumm no JOKYMEHTUPOBAHMIO CUCTEM MEHE)KMEHTa KavyecTBa

MCO 19011:2002 PykoBogsaLine ykasaHUs No ayguMTy CUCTEM MEHEIKMEHTa KayecTBa u/unm cuctem
3KOMOrM4YeCcKkoro MeHe)KMeHTa

3 TepMuHbI 1 onpeaeneHusi NPUMEHUTENbHO K 0b6pa3oBaTeNlbHOMY
yupexneHuo

B HacToswem ctaHgapTe npuMmeHeHbl TepmuHbl MCO 9000, a Takke cnegylowme TepMUHbI C COOTBET-
CTBYHOLLUMM ONpPeAeneHnaIMu:

3.1 notpebuTtenb (customer): OpraHu3auus unu nUuo, nonyyarwoLwas(wee) Npoaykumio (ycnyry).

[MCO 9000:2000]

Mpumep — Nompebumens Moxem 6bimb nompebumenem (e o6pazoeaHuu — o06bIYHO 06y4arouulics),
KJlueHmoM uJsiu nokynamernem (8 obpaszoeaHuu — 06bIYHO /TUYO uJslU op2aHu3ayusi, hpuHaHcupyroujee(wasl)
obyyarouje2ocs, Komopoe(asi) Moxxem makxe 6bimb 06y4YyarouuUMcsi), KOHeYHbIM NoJsib3o8amesieM (e o6pa3oea-
HUU — 06bIYHO JTUY0 USIU Op2aHU3ayusi, komopas umeem 0oxo0 om o6y4yeHusi, Mosy4eHHO20 06y4yarouwuMcsi).

3.2 3amHTepecoBaHHas cTopoHa (interested party): Jlnuo nnu rpynna nuu, 3anHTepecoBaHHbIE B Aesi-
TEeNIbHOCTU NN ycnexe opraHn3auuu.
[MCO 9000:2000]

lMpumep — 3auHmepecoeaHHasi cCMopoHa Moxem 6bimb nompe6umesiem (3.1), accoyuayueli pooumeneli,
dpyaum obpazoeamesibHbIM yypexdeHuem (3.5) unu obujecmeom.

MpwnmedyaHue— pynna nuuy MOXET BKIOYaTh B cebsl OpraHn3aLmio, ee YacTb UM HECKOSbKO OpraHn3aLmi.

3.3 ob6pasoBatenbHbIn npouecc (educational process): lNMpouecc co3gaHusa obpasoBaTenbHON Npo-
AyKuuu [npegocTaBneHns obpasoBaTtenbHow ycnyrm (cm. 3.4)].

2
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3.4 ob6pasoBartenbHas ycnyra (npoaykums) (educational product): Ycnyra (npoaykumsi), cBsasaHHas C
obpasoBaHuem.

MpunmeuyaHune—TlpegoctaBneHne obpasoBaTenbHON YCNyrM MOXET BKMYaTh B cebst uHpopmauuo 06 unc-
nonb30BaHWKU NporpamMmmHoOro obecneyeHusi, annapartHbix cpeacTs ABM mnu GymaxkHbIX HOCUTEnNeW, UCNomnb3yeMbiX Kak
BCMomoraTenbHble CPpeACcTBa AN nepegayy MHMOPMaLUnM U COXPaHHOCTW CNPaBOYHbIX AAHHbIX.

3.5 obpasoBatenbHoe yupexaeHue (educational organization): OpraHusauwus, npegocraenstoLas
obpasoBaTenbHyto ycnyry (cm. 3.4).

3.6 nocrtaBwWMK o6GpasoBaHuA (education provider): Jluuo, npepocTaBnsiiowee (NocTaBnsioLLeE)
obpasoBaTenbHyto ycnyry (cm. 3.4) obydatowmmcs.

MpumeyaHune— BmMecTo TepMrHa «NOCTaBLUMK 06Pa30BaHUSA» MOTYT BbiTb NPUMEHUMbI OGLLENPUHSATLIE Tep-
MUWHbI, U3MEHsIEMbIE B 3aBMCUMOCTH OT HaLMOHarbHbIX 0COBGEHHOCTEN U CrieLncuk 06pa3oBaTernbHOIO YUpexXaeHusl, Ha-
npuMep npenofasaTernb, TPEHep, AOLEHT UK Npodeccop.

MCO 9001:2000 Cuctembl MeHeQKMeHTa KayecTBa. TpeboBaHus
3 OnpepeneHuns

B HacTosilem cTaHgapTe NPUMEHSIIOT TEPMUHBI 1 onpegeneHusi no MCO 9000.
IMpvBeaeHHbIE HXKE TEPMUHLI, UCNONb3yeMble B 3TOM n3gaHmm MCO 9001 ans onvcaHmns uenu nocrae-
Kn, ObInn N3MEHeHbI ANA OTPaXXeHUs NPUMEHSEMOro B HACTOSLLIEe BPEMS CrloBapsi TEPMUHOB.

nocTaBLHUK — opraHn3auuva — nOTpeGMTenb

TepMuH «opraHusaumns» 3aMmeHseT TEPMUH «MOCTaBLUMKy, ucnonbdyemeinn B ICO 9001, n oTHoCUTCA K
00BbEKTY, B OTHOLLEHMM KOTOPOro NPUMEHSIETCA HACTOALWMIA cTaHaapT. Kpome Toro, TEpMUH «NMOCTaBLLMKY
3aMeHsIeT TEPMUH «CcybrnoapaaumKky.

B TekcTe HacTosLero ctaHgapTa TEPMUH «MPOAYKUMS» MOXET O3Ha4yaTb TaKKe «YCIyry».

4 CucteMbl MeHea)XKMeHTa KayecTBa

4.1 O6wme TpeboBaHUA AN o6pa3oBaTeNIbHOro yupexaeHus

HacTtosawmn nogpasgen HOCUT pyHOaMeEHTanbHbIN XapakTep U ycTaHaBnmMBaeT OCHOBoMomnarawLme
TpebosaHua MCO 9001 npumeHnTENBHO K 06pasoBaTensHOMY ydpexaeHuto. TpeboBaHus orpaHn4MBaloTCS
cnegytowimm. ObpasoBaTenbHOE yupexaeHne OMKHO:

a) onpefensiTb NpoLecchl, BkNovarLme B cebs hopmmpoBaHne obpaszoBaTenbHOW NporpamMmmel, opra-
HM3aLmto y4ebHoro npolecca, NnpefocTaBneHne obpasoBaTernbHbIX YCNYr, OpraHn3aLmio U NpoBeAeHWE aTTec-
Tauumn obyvaroLmxcs, 1 ynpaBnsiTb 3TUMK NpoLieccamu;

b) ycraHaBnuBaTb ycrnoBusi npueMku obpasoBaTenbHOW NpoayKumm (ycrnyrn) npu peanusaumum obpaso-
BaTebHbIX NPOLIECCOB;

C) MOCTOSIHHO yny4lwaTtb 3TU NPOLECChl U BbiAENATb HEOOXOAMMbIE PECYPChI.

O6pasoBaTenbHoe yyYpexaeHre OOIMKHO TOYHO onpeaenuTb 00nacTb NPUMMEHEHUS CUCTEMbI MEHE K-
MEeHTa KayecTBa B opraHunsaummn. Hanpmmep, ato moryT ObiTb kadeapa (dakynbTeT) nnm LWKoa B pamkax 6onee
KpynHoro obpasoBaTenbHOro yupexaeHusi, obpasoBaTtenbHOe yupexaeHne B Lieriom unu sce obpasosaTtenb-
Hble ydpexaeHus degepanbHOro UM permoHanbHOro (MyHULMNAansHOro) NOg4YMHEHNS.

YcTaHoBneHue obnactn npumMmeHeHMs1 MOMOXET 0bpasoBaTenbHOMY YUYPEXKAEHUIO NAEHTUPNLMPOBATb
BbICLLEE PYKOBOOCTBO U MOHATb XapakTep CUCTEM W NPOLLECCOB, HEOOXOANMbIX ANS AOCTUXEHUS yOOBMEeTBO-
PEHHOCTU NOTPEBUTENS N NOCTOSAHHOIO YIyYLIeHUs AeaTeNnbHOCTU 06pa3oBaTENbHOIO yYPEXAEHUS.

OT0 TaKke NOMOXeT naeHTMdULUMPOBaTb NPEAOCTaBSEMbIE YCIYIrW, YTO ABMSETCH CYLEeCTBEHHbIM B
naeHTudukauumn n onpegeneHmn notpebutenen n gpyrmx 3sauHTepecoBaHHbIX CTOPOH.

CucTtema MeHegXMeHTa kadecTBa B 06pa3oBaHnn AomkHa ObITb OCHOBaHa Ha TEPMUHONOMNK, cogepxa-
Lercs B y4ebHbIX nnaHax, y4ebHoM 1 gpyrnx npoueccax obpasoBaTenbHOMo yupexaeHus, ero opraHm3aumnoH-
HOW CTPYKType, OTBETCTBEHHOCTU, pecypcax, koTopble obecneynBaloT kayecTBo 0byyeHus. TpeboBaHus
CUCTEeMbl MEHEXXMEHTa KayeCcTBa AOMKHbI 0XBaTbiBaTb OOMbLLYIO YacTb AeATENbHOCTY NepcoHana v nocTas-
LLMKOB 0OpasoBaTenbHOro yypexaeHus. YnpasneHne obyyeHnem MoxeT ObiTb OCYLLECTBIIEHO BO Bpems
crneayLLmMx NpoLLeCcCoB:

- aHanu3 notpebHocTen B 006y4yeHun (npochopueHTaLms);

- hopMupoBaHme y4ebHOro nnaHa;
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- opraHv3auus U nposeaeHne y4eGHOro npoLecca;

- opraHusaums 1 nNpoBeAeHNe OLLeHKU 1 aTTecTalum oBydatoLLmnxcs;
- noBbIlIeHMe 06pasoBaTenbHOro NoTeHLUMana opraHm3asmmy;

- oYHKUMOHMpPOBaHNe BMBNMOTEK, MAcTEPCKMX U NabopaTopuii.

MUCO 9001:2000 Cuctembl MeHea)XKMeHTa kavyecTBa. Tpe6oBaHus
4 Cuctema MeHe)KMeHTa KayecTBa

4.1 O6wme TpeboBaHUA

OpraHusaumsa gomkHa paspaboTtaTb, 3a4OKyMeHTMpOBaTb, BHEAPUTb M MOAAEPXKMBaTb B paboyem
COCTOSIHUM CUCTEMY MEHe)KMeHTa KayeCTBa, NOCTOSIHHO yNnyyllaTb ee pe3ynbTaTUBHOCTb B COOTBETCTBUU C
TpeboBaHUSIMM HacTosILLEro cTaHAapTa.

OpraHusaumst 4omkHa:

a) onpenensiTb NpoLecchl, He0BXoAMMbIE AN CUCTEMbI MEHEAXKMEHTA KauecTBa, M UX NPUMEHEHMWE BO
BCew opraHusauum (cm. 1.2);

b) onpenenaTe NnocnegoBaTenNbHOCTL U B3aMMOAENCTBUE STUX NPOLIECCOB;

C) onpenensitb KPUTEPUU M METOAbI, He0bX0AMMbIE A4S 06ecneveHns pe3ynbTaTUBHOCTU KaK MpU ocy-
LLLeCTBNEHNW, TaK 1 NpY YNpaBfeHUn 3TMMK NpoLeccamu;

d) obecneudnBaTb HanU4ne pecypcoB U MHOPMaL MK, HEOBXOANMBIX AN NOAAEPKKM STUX NPOLLECCOB
N NX MOHUTOPWHTa;

€) OCYLLEeCTBNSATb MOHUTOPWHI, U3MEPEHNE U aHaNn3 3TUX NPOLLECCOB;

f) npuHUMaTb Mepbl, HeOOXoAMMbIE A4S AOCTMXKEHMWS 3aniaHUPOBaHHbIX PE3YNbTaToOB U MOCTOSAHHOIO
ynyuyLlleHns 3TUX NpPoLLeCcCoB.

OpraHu3aums 4oMmKHa OCYLLECTBNATb MEHEAXKMEHT 3TUX NPOLIECCOB B COOTBETCTBUM C TpebGoBaHNAMM
HacTosiLLero ctaHaapTa.

Ecnv opraHusauus peluaeT nepefaaTb CTOPOHHUM OpraHn3aLmnsiM BbINOSTHEHME Kakoro-nnbo npoLiecca,
BMMSOLLErO HA COOTBETCTBUE NPOAYKLMM TpeboBaHMAM, OHa AoMmKHa 06ecrneynBaTh CO CBOEN CTOPOHbI KOH-
TPOJIb 32 TAKUM NPOLLECCOM. YNpaBreHne UM AOMKHO ObITb ONPeAeneHo B CUCTEME MEHEXKMEHTA KaveCcTBa.

MpumedyaHue—B npouecchl, HeobxoauMble AN CUCTEMbI MEHEAXMEHTa KayecTBa, criedyeT BKMYaTh
npoLecchl ynpaBneH4Yecko AesiTeNbHOCTU PyKOBOACTBA, obecneyeHns pecypcamu, MpoLecChl XU3HEHHOTO LiMKna npo-
OYKUUM Y U3MEpPEeHUs.

MCO 9004:2000 CucTteMbl MeHeA)KMeHTa KavyecTBa. PekomeHaaumm no ynydweHuo aeATenb-
HOCTU

4 Cucrtema MeHem)XMeHTa KayecTBa
4.1 MeHemXMEHT CUCTEM U NPOLIeCCOB

YcneluHoe pyKkOBOACTBO M YNpaBrieHWe opraHusauuein TpeGyeT CUCTEMaTMYECKOro U OTKPbITOro
MeHemxMeHTa. YTo6bl oBWTbCA yecnexa, crneayeT BHeApUTb U NOAAEPXKMBATb B paboyYeM COCTOSIHUM CUCTe-
My MEHemXMeHTa, pa3paboTaHHy ANs MOCTOSIHHOTO YIyYLIEHUs Pe3ynbTaTUBHOCTU U 3pdEKTUBHOCTU
opraHu3auuy ¢ y4eToM NoTpebHOCTeNn 3aMHTepecoBaHHbIX CTOPOH. MeHe)KMeHT opraHusaumMmn Hapsigy ¢
APYrMMUK acrnekTaMu BKMoYaeT MeHeKMEHT KayecTsa.

Bbicluemy pykoBoACTBY HEOOXOAMMO CO34aTh OpraHu3aLuio, OPUEHTUPOBaHHY0 Ha MoTpeGuTens,
nocpeacTBOM:

a) onpeaeneHnsi CUCTEM U MPOLIECCOB, KOTOPbIE MOTYT GbITb YETKO NOHATLI, NOABEPTHY Tbl MEHEKMEH-
TY W yry4YlleHbl C TOYKM 3pEHUS pe3yNbTaTUBHOCTU U 3DEKTUBHOCTY;

b) oGecneyeHusi pe3ynbTaTMBHOIO U 3h(EKTUBHOIO BLIMOSTHEHMUS U YNPaBieHus npoLieccamu, a Tak-
Xe nokasaTensiMu U aHHbIMU 4 onpeAeneHns YaoBNeTBOpUTENbHON AesTenNbHOCTM opraH13aumu.

MpuMepammn 0eaTenbHOCTU Mo CO34aHNI0 OPUEHTUPOBAHHON Ha NOTPEBUTENA OpraHM3aLnmn ABMATCA:

- onpegerneHne 1 NPOABMKEHWE NPOLLECCoB, BeAyLMX K YIyULLEHUI0 OeATeNbHOCTU OpraHM3aLum;

- cbop 1 ncnonb3oBaHWe AaHHbIX U MHOPMaLMK O NpoLieccax Ha NOCTOSIHHOM OCHOBE;

- pa3BuTUE B HaNpaBfeHUN NOCTOSIHHOO YIYYLLEHUS;

- MCMONb30BaHUE NOAXOASLLMX METOLOB ASS OLEHKM YITy4YLleHUs MPOLECCOB, TAKUX Kak CaMOOLIEHKa U
aHasnm3 co CTOPOHbI pyKOBOACTBA.

MprMepbl CaMoOoLIEHKM U NPOLLECCOB NOCTOSHHOTO YNyYLleHWs NpMBeAeHbl B NpUnoxeHusax A n B cooT-
BETCTBEHHO.
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4.2 TpebGoBaHMA K AOKYMEHTaLu

4.2.1 O6wme nonoxeHus

Mpu NnaHMpoBaHMU CMCTEMbI MEHEXXKMEHTA KayecTBa U pa3paboTke pykoBOACTBa NO KayecTBy 06paso-
BaTenbHblE YYPEXAEHNSA MOMyT yCTaHaBnmBaTb TpeboBaHUA nnm ceoinatbes Ha TpeboBaHus, HEe YCTaHOBMNEH-
Hble MCO 9001 (cm. MCO/TO 10013), Takne kak cnegyomne, HO He OrpaHUYEeHHbIE MU

- Heobxo4MMble OpraHu3aunn TePMUHbI 1 ONpeaeneHns:;

- obLaga cTpaTernst opraHusauuu;

- 3aKOHbl 1 HOPMATUBHO-NPAaBOBLIE aKThbl, NPUMEHSIEMbIE B OpraHM3aLmu;

- HeobxoaMMas KOMMNEeTEHTHOCTb NPenoAaBaTeNbCKoro cocTana (NoCcTaBLUMKOB 06pa3oBaHus);

- aKKpeaUTOBaHHbIe U cepTUMLMpoBaHHbIE 0Opa3oBaTernbHbIE NPOrpamMMbl;

- y4ebHble nporpaMmbl U y4eOHble NIaHbl;

- MpOrpamMmbl NOBbILLEHWS KBannduKaLmm, NogroTOBKN U NEPENOAroTOBKM NpenogaBaTenbCKkoro cocta-
Ba M nepcoHana;

- BCoMoraTerbHble CyX0bl opraHusauuu.

4.2.2 TpeboBaHUA K OKYMeHTaLun B o6pa3oBaTesibHOM y4pexaeHuu

4.2.2.1 PykoBoACTBO NO KayecTBy

PykoBogCcTBO MO Ka4ecTBy JOMKHO BKMtoYaTh B cebs onmcaHme obnactn npuMeHeHns CUCTEMbI MeHe -
XMeHTa ka4ecTBa obpasoBaTenbHOro yupexaeHuns, nocneaosaTenbHOCTb Y B3aumogencteme ero obpasoa-
TenbHbIX W BCAOMOraTernbHbIX MpoueccoB. PykoBoACTBO MO KayecTBY AOMMKHO BkNodate B cebsa Bce
npUMeHUMblEe JOKYMEHTUPOBaHHbIe npoLueaypsl, Tpebyemsie MICO 9001, u kputepum, Ha KOTOPbIX OCHOBaHa
cucTemMa MeHeXXMeHTa KayecTBa, Unu cofepXaTtb CCbIfKA Ha 3TN NpoLeaypbl 1 KpuTepuu.

4.2.2.2 YnpaBreHue JOKyMeHTauueln B 0bpa3oBaTefibHOM yupexaeHnm

Llenbto ynpaBneHus AOKyMeHTaunemn aBnsieTca obecrneyeHne NoCTOAHHOM akTyanm3aumm u 40CTYMHOCTU
OOKYMEHTaUUN CUCTEMbl MEHE)KMEHTa KayecTBa. s 4OCTUXKeHMS 3Ton Lenu obpasoBaTtenbHoe yupexae-
HWe OOIMKHO YCTaHOBMTb AOKYMEHTUPOBAHHYIO NPoLeaypy, ONMChIBAOLLYI0 NOPSOOK:

- N3MEHEHUS, aHann3a n ogodpeHns BHyTPEHHEN JOKYMEHTaLMM, BKITIOYas ee ngeHTUdUKaLmMIo N cTaTyc
nepecmoTpa;

- yNnpaBneHnsa BHELLHEN JOKYMEHTaUMeN, rmaBHbIM 06pa3om HeoOXoaMMbIMU HOPMATUBHO-MPaBOBLIMMA
aKkTamu, KoTopble cnegyeT NOCTOSIHHO aKTyanuanpoBaTh;

- obecnevyeHnss AOCTYNHOCTM OOKYMEHTaLMN NEePCOHany opraHn3sauuu;

- ynpaBneHnsa oduumanbHbIMM OOKYMEHTaMU obyyawwmxes Ang obecnevyeHms nNpocrexmBaeMocTu
obpasoBaTenbHbIX YCNyr 1 BepudukaLmmn BbIMONHEHNs] TPeO0BaHMI Ha YCTAHOBIEHHbLIX 0Opa3oBaTeNbHbIX
aTanax.

[okymeHTauus, oTHOCSILLAsACS K onpeenieHnto NpoLLECCOB 00y4eHUS, UX yNpaBeHUIO M KOHTPOSH0, a Tak-
Xe JOKyMeHTaLms No BCcrioMmoratenbHOMY 06CrnyXMBaHuo AormkHa bbiTb ynpaensemon (cm. 7.1). JokymeHTa-
Uus, BbiNyLLEHHas BHYTPW opraHv3auun, gormkHa ObiTb npoaHanuaupoBaHa M ogobpeHa Ha npeamer ee
a[eKBaTHOCTW M COOTBETCTBUS YCTAaHOBMNEHHbLIM TPeboBaHMAM.

NHdopMaums 06 nsgaHnm y4ebHUKOB unm y4ebHbIX MaTepmarnos, NPakTUKYMOB, y4eOHbIX mocobuin nnm
apyron y4ebHon nutepaTypbl 4OMKHA ObITh YIpaBnseMon 1 NPoCrneXmnBaemMon Ha aTane NnpoeKTUPOBaHNS 1
pa3paboTku.

Mpoueaypbl perMcrTpaumm Kypca, CTPyKTypa MraHOB y4eOHbIX 3aHATUA, MHCTPYKUMU NO CTPYKType
Hay4yHO-MCCreaoBaTENbCKOro OTYeTa U T.4. AOIMKHbI NOAAEPXKMBATLCA B aKTyanu3npoBaHHOM COCTOSIHUM Ans
obecneyvyeHus Heo6X04MMOM KOPPEKTHOCTM M KOMMIIEKTHOCTU AOKYMEHTALMN CUCTEMbI MEHEXKMEHTA Ka4yecT-
Ba, HaxogsLencsa B obpalleHuu.

CwucTtema ynpaBneHus JOKyMeHTaLumMen JOoMmKHa BKNoYaTh B cebs yCrnoBus ynpasreHnst BHELLIHEN OOKY-
MeHTaumen (HanpuMmep, 3akoHOoAdaTenbHble akTbl, MpaBwia, NMOCTAaHOBMNEHWS MpaBUTENbCTBA, HOPMaTUB-
HO-NpaBoBble akTbl B obnacTtn attectaumm n 1.4.).

4.2.2.3 YnpasneHue 3anucammn B obpasoBaTenbHOM y4YpexaeHun

3anucu obecneuynBatoT MHGOOPMAaLMIO O TEKYLLEN OEATENBHOCTM OpraHM3auumn, Hanpumep o pesynbTa-
Tax, NONyYeHHbIX Ha KaXoM aTane y4ebHo-negarornyeckoro npouecca (NpegoctaBneHnst obpasoBaTenbHbIX
ycnyr).

O6pasoBaTenbHOe yupexaeHve omkHO 06paTuTe BHUMaHNE Ha CPOK XpaHeHWs 3anncem n nopsigok pac-
NOPSKEHNSI UMK, KOTOPbIE 0OBLIYHO YCTAHOBIEHBI B COOTBETCTBUM C 3aKOHOA4ATENbHBIMU U/ ob6A3aTenbHbI-
MU TpeboBaHUsIMM.

O6pasoBaTenbHOE yYpexaeHne A0MKHO yNpaenaTh 3anMcsiMm 06 obyveHnn 1 oby4daroLmnxcs B COOTBET-
CTBUW C YCTAHOBIIEHHbIMM NpoLleaypaMu®. 3TO Takne 4OKYMEHTbI Kak:

* BedeHue 3anucel 0omkHO coomgemcmeosamse 3akoHy Pocculickolti ®edepayuu Ne 53571-1 om 09.07.1993 2. 06
asmopCcKOM fpase U CMEeXHbIX rpasax (¢ uameHeHussmu om 19.07.1995 a., 20.07.2004 2.).
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- OTYET O MPOEKTMPOBaAHMU N pa3paboTke y4ebHOro npolecca (Hanpumep, 0 CocTaBneHMmM y4ebHoro nna-
Ha);

- 3anucu o kBanudukauumn npenogasaTenen (CBUAeTeNbCTBA, CepTUdUKaTLI M ApYrne AOKYMEHTbI, Moa-
TBepXAawLwue kBanudpukaumo);

- 3anucm o6 oLleHKe BO3OencTBMA npouecca o0yyeHns (Hanpumep, oueHKa KayecTBa NpenofaBaHus);

- 3anuncu o paboTax, BbIMOMHEHHbIX 00Y4YaOLNUMMKCS, U OTYETLI N0 0B0YYEHUIO;

- CBUAETENbCTBO 00 OKOHYaHUKM y4ebHOro 3aBejeHus (CBUAETENLCTBO, y4OCTOBEPEHNE, AUMITOMUT.A.);

- 3anmcu o noTepsix, yuiepbe nnm HegobpOCOBECTHOM MCMONb30BaHUKN 0By4YaoLWLMMNCS BCOMOoraTesb-
HbIX MaTepuanos;

- >kanoobl;

- 3anucu o6 y4yacTum B UCCNeOOBaHUSIX;

- 3anucum o NPOU3BOACTBEHHOM NPAKTUKE;

- 3anncu o6 aBTOPCKOM NpaBe W/Mnu paspelleHne Ha NpaBo UCNONb30BaHMs MHOPMaLMK.

Ocobble TpeboBaHMs, yCTaHOBIEHHbIE K 3aNUCsAM CUCTEMbI MEHE)KMEHTA KavyecTBa 00pa3oBaTeNbHOro
yupexaeHus, onpeaeneHsl B pasgenax 5 — 8 ncxoas ns 4.2.4.

MCO 9001:2000 Cuctembl MeHegXKMeHTa KayecTBa. TpeboBaHUs
4.2 TpeboBaHUA K OOKYyMeHTaLuun

4.2.1 O6wme NnonoxeHus

[okymeHTauus cuctembl MEHEe)KMEHTA kavyecTBa AOMKHa BKMYaTh:

a) AOKyMeHTanbHO 0OpMIIEHHbIE 3as8BIIEHNS O NOMUTUKE U Lernsax B 00nacTu KayecTsa;

b) pykoBoaCTBO MO Ka4ecTBy;

C) AOKYMEHTUpPOBaHHbIe Npoueaypbl, TpebyemMble HAaCTOALWNM CTaHAAPTOM;

d) OOKyMeHTbl, HeobxoauMble opraHusaumm ons obecneveHmss aHEKTUBHOMO NaHUPOBaHUSA, OCY-
LLIeCTBNEHNSA MPOLIECCOB W yNpaBreHns uMmu;

e) 3anucu, TpebyemMble HacToAWMM cTaHaapToMm (4.2.4).

MpumeyaHnus

1 Tam, rge B HacToOsILEM CTaHA4apTe BCTPeYaeTcs TEPMUH «4OKYMEHTMPOBaHHas npoLeaypa», 3To 03HavyaeT, YTo
npoueaypa paspaboTaHa, AOKYMeHTanbHO 0opMIieHa, BHeApeHa 1 NoaaepXKmBaeTcs B pabo4YeM COCTOAHUM.

2 CTteneHb AOKYMEHTMPOBAHHOCTM CUCTEMbI MEHEXKMEHTA KavyeCcTBa OA4HOW OpraHn3aumnm MoXeT OTNMyaTbCs OT
ApYyron B 3aBMCMMOCTH OT:

a) pasmepa opraHu3aLlum u Buaa AeaTenbHOCTY;

b) cnoxHocTn n B3aumonencTensa npoLeccos;

C) KOMMeTeHUMM nepcoHana.

3 [okymeHTaumst MOXeT ObiTb B Ntobon hopme 1 Ha ntobom HocuTene.

4.2.2 PyKkoBOACTBO NO Ka4yecTBY

OpraHunsaums gomkHa paspaboTtaTs U nogaepxuBaTb B paboyemM COCTOSAHMM PYKOBOACTBO MO Ka4yecTBY,
cogepxaliee:

a) obnactb NpUMEHEHNS CUCTEMbI MEHEDKMEHTA KayecTBa, BKMo4as nogpobHocTn n 060cHOBaHue
nobbix ncknoveHun (1.2);

b) ookymeHTMpoBaHHbIE npolenypbl, pa3paboTaHHble AN CUCTEMbl MEHEOXXMEHTa KavyecTsa, unu
CCbIfIKM Ha HUX;

C) onucaHue B3aMMOEWNCTBUSI MPOLECCOB CUCTEMbI MEHEI)KMEHTA KavyecTBa.

4.2.3 YnpaBneHue AoKyMeHTauuen

[okymeHTaMun cucTemMbl MEHEMXKMEHTA KavyecTBa HEOOX0ANMO ynpaBnaTb. 3anMcn — cneumarbHbIN
BMA OOKYMEHTOB, U OHM JOIMKHbI YNPaBNATbLCSA cornacHo TpeboBaHUAM, NpUBEAEHHbIM B 4.2.4.

[nsa onpegenexHns HeoOXoAMMBIX CPEACTB yNpaBreHns 4OMmKHa ObITb padpaboTaHa JOKYMEHTMPOBaH-
Hasi npoueaypa, npegycMaTtpusatoLlasi:

a) odwuumanbHoe ogobpeHne JOKYMEHTOB C TOYKU 3PEHUSA UX AOCTAaTOMHOCTU [0 UX BbIMYCKa;

b) aHanu3 n aktyanusauuio no mepe He0H6XOAMMOCTM 1M NOBTOPHOE oduLManbHoe ogobpeHne goKy-
MEHTOB;

c) obecneyeHue naeHTUMMKaLMN N3MEHEHUIA U CcTaTyca NepecmMoTpa JOKYMEHTOB;

d) obecneveHune HanMuMss COOTBETCTBYIOLLMX BEPCUIN JOKYMEHTOB B MECTaxX UX NPUMEHEHNS;

e) obecneyveHne coxpaHeH!s1 JOKYMEHTOB YETKMMMW U NerkouaeHTunumnpyemMmbimu;

f) obecneyeHne naeHTUdMKALMN JOKYMEHTOB BHELLHETO NPOUCXOXAEHMS U yNpaBneHne ux paccbis-
Kowm;

6
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g) npepoTBpalleHne HenpegHaMepeHHOrO UCTONb30BaHUS YCTAPEBLUNX AOKYMEHTOB U NPUMEHEHMWE
COOTBETCTBYIOLLEN MOEHTUMKALMN TAKUX JOKYMEHTOB, OCTABMEHHbIX ANl KaKMX-nmbo Lenei.

4.2.4 YnpaBneHue 3annucaMu

3anucu OOJDKHblI BECTUCh U NMogaepXmBatbCHd B pa60qe|v| COCTOAHMN Onda npenocTtaBrieHna ceuae-
TenbCTB COOTBETCTBUA TpGGOBaHI/IﬂM N pe3ynbTaTtuBHOCTU (byHKLI.I/IOHI/IpOBaHI/Iﬂ CUCTEMblI MEHEe)KMEHTa
kayectBa. OHU OOJMKHbl OCTaBaTbCA YETKUMMU, nerKomp,eHqu)mumpyeMblmw M BOCCTaHaBIIMBaeMbIMW. D,OJ'I—
Ha BbITb paspaboTaHa AOKYMeHTUPOBaHHasi npoueaypa Ansi onpeaeneHns CpeacTB ynpasneHus, Tpebye-
MbIX NPU UOEHTUDUKALUKN, XPAHEHMM, 3alUMTe, BOCCTAHOBIEHWUW, OnpeaeNneHnM CPOKOB COXPaHEHUS U
N3bATUN 3aNNCEN.

MCO 9004:2000 Cuctembl MeHegXXKMeHTa KayecTBa. PekomeHaaumm no ynyyweHuio gesatesb-
HOCTU

4.2 [lokymeHTauus

PykoBoacTBY opraHunsaLmmn cnegyet onpeaenvTb JOKYMEHTaLUMI0, BKIoYasi COOTBETCTBYHOLLME 3anuci,
Heobxoaumyto Ans pa3paboTku, BHEAPEHUS U NOAAEPKAHUSA B pabo4yeM COCTOSAHUM CUCTEMbI MEHE)KMEHTA
KayecTBa M NoAOEPKKN pe3ynbTaTUBHOIO U 3(EKTUBHOIO BbIMOMTHEHNSI NPOLIECCOB.

Xapaktep u cTeneHb AOKYMEHTUPOBAHHOCTU OOJKHbI OTBEYATb KOHTPAKTHbLIM, 3aKOHOAATENbHbLIM U
apyrmm obsizaTenbHbIM TpeboBaHMAM, NOTPEBHOCTAM N OXMAAHUAM NOTpebuTenen n gpyrux 3anHTepeco-
BaHHbIX CTOPOH, a Takxke ycTpavBaTb OpraHu3auuio.

[lokymeHTaumsa MoxeT ObITb B NMto6on hopme unm Ha ntobom HocuTene ncxogs ua noTpebHocTen opra-
HM3aumu.

C uenbto obecneyeHnss JOKyMeHTaLmen, oTBevaroLwen noTpebHoCTAM 1 0OXngaHuaM 3aMHTepecoBaH-
HbIX CTOPOH, PYKOBOACTBY HEOGXOAMMO YUYNTbIBATL:

- KOHTpaKTHble TpeboBaHMsa NoTpebutenen n Apyrux 3aMHTEPECOBAHHbIX CTOPOH;

- UCMOMb30BaHNEe opraHu3aumen MeXxayHapoaHbIX, HaUMOHarmbHbIX, PerMoHanbHbIX U OTpacneBbIX
CTaH4apToB;

- COOTBETCTBYIOLLME 3aKOHOAATENbHbIE U Apyrne obs3aTenbHble TpeboBaHus;

- peLLeHNst opraHn3aunu;

- UCTOYHUKM BHELUHEN MHpopMaL MK, KacatlLmecs BO3MOXHOCTEN opraHn3aunm;

- MHopMaLM0 O NOTPEBHOCTAX N OXMAAHUSAX 3aMHTEPECOBAHHbLIX CTOPOH.

Pa3paboTKy, ucnonb3oBaHue u ynpasreHne JOKyMEHTaUVen crieqyeT oueHnBaTh C y4eTOM pesyrbTa-
TMBHOCTM U 3D(PEKTUBHOCTI OpraHn3aL MM Ha OCHOBE TaKUX KpUTEPUEB, Kak:

- (byHKLMOHaNbHOCTb (Hanpumep, CKOpoCTb 06paboTKK);

- MpOCTOTa B MCMOSb30BaHWMK;

- NoTpebHOCTb B pecypcax;

- NonuTurKa 1 Luenw;

- Tekywue n dyaywme TpeboBaHnsi, OTHOCALLNECH K MEHEOXXMEHTY 3HAHUI;

- CpaBHEHME C NyYLIUMU CUCTEMaMUN JOKYMEHTaLMu;

- B3aMMogencTeusi noTpebuTtenen, NoCTaBLUUKOB M APYTMX 3anHTEPECOBaHHbIX CTOPOH OpraHu3aumm.

HocTyn K 4OKyMeHTaumm NnpeaocTaBnseTca paboTHMKamM opraHu3auny 1 ApyrumMm 3anHTepecoBaHHbIM
CTOpPOHaM ncxoas U3 NoNUTUKM obmeHa nHopmMaLmen B opraHm3aumm.

4.3 Ucnonb3oBaHWe NPUHLUNOB MEHeAKMEHTa KavyecTBa

[nsi ycnewHoro pykoBOACTBa opraHusaumnen n ee yHKLUMOHNPOBaHUS HEOOXOANMO OCYLLEeCTBNATb
MEHeI)KMEHT CMCTEMATUYECKN M OTKpbITO. PekomeHgaumnm pykoBoACTBY OpraHusauuu, npeanaraemMble B
HacTosiem cTaHgapTe, 6a3npyoTca Ha BOCbMMW NPUHLUMNAX MeHe)KMeHTa KayecTBa.

OTn NpyHUMNBI 6bINK pa3paboTaHbl ANst IPUMEHEHMWS BbICLLIMM PYKOBOACTBOM C LiENbIO YITyyLleHWs aes-
TenbHOCTK opraHnsauun. OHM BKMOYEHbI B COAEpXKaHNe HaCTOosLLEero ctTaHaapTa U NnpuBeaeHbl HUXe.

a) OpueHTauusi Ha noTpebutens

OpraHusauum 3aBucAT OT CBOMX NOTPebuTenen n No3TomMy AOSMKHbI NOHMMAaTb UX TekyLume 1 byayuive
noTpebHOCTH, BbINOMHATL X TPEOOBaHNS U CTPEMUTLCH NPEB30NTU UX OXKMAAHUS.

b) INugepcTtBO pyKoBoanTENS

PykoBoaumTenu obecneunBatloT eAMHCTBO LIENN U HanpaeBrneHus AesTenbHOCTU opraHusauun. m crne-
AyeT co3aathb M NoaaepXuBatb BHYTPEHHIOK cpeay, B KOTOPOM paboTHUKN MOTYT ObiTb NONHOCTLIO BOBIEYe-
Hbl B peLleHne 3agay opraHusauum.

7
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c) BoeneuyeHne paboTHNKOB

PaboTHMKN BCEX YPOBHEW COCTaBMNSAT OCHOBY OpraHn3aLmu, U Nx NofiHoe BOBEYEHNE JaeT BO3MOX-
HOCTb OpraHu3auny ¢ BbIrO4OW UCMONb30BaTb X CMOCOOHOCTM.

d) lMpoueccHbin noaxon

Kenaembln pesynbTaT gocturaetcsa apdeKkTnBHee, Korga OesaTenbHOCTbI0 M COOTBETCTBYHOLMMMU
pecypcamMm ynpasnstT Kak MpoLEeCCOM.

€) CuncTemHbIn Noaxon K MEHELKMEHTY

BbisiBNeHve, NOHMMaHWe 1 MEHEOXXMEHT B3aMMOCBSA3aHHbIX MPOLECCOB KaK CUCTEMbI BHOCAT BKMag B
pes3ynbTaTUBHOCTb U 3YEKTUBHOCTb OpraHmn3auum npu AoCTMXKEHUN ee Lenen.

f) MocTosiHHOE ynydlleHne

lMocTosHHOE ynyylleHne OeATENbHOCT OpraHM3auny B LeoM crieqyeT paccMmaTpmBaTh Kak ee Hens-
MEHHY!0 Lienb.

g) lMpuHATME pelleHnin, OCHOBaHHbIX Ha akTax

OdhekTnBHbBIE peLLEeHN OCHOBLIBAOTCS Ha aHanmn3e AaHHbIX 1 MHGPopMauuu.

h) B3anmoBbIrogHble OTHOLLEHMS C MOCTaBLUUKaAMMU

OpraHnsaums n ee NOCTaBLLMKN B3aNMO3aBUCUMbI, U OTHOLLEHWS B3AUMHOW BbIrOA4bl MOBbILIAOT CMO-
CcobHOCTb 06enx CTOPOH co3aaBaTb LIEHHOCTH.

YcnelwHoe ucnonb3oBaHne opraHmaauneit BoCbMU NPUHUUINOB MEHEIKMEHTa NpuBeAEeT B pe3ynbraTe
! KBbIFOAAM 115 3aUHTEPECOBaHHbIX CTOPOH, TAKMM KaK yBernm4eHune AeHexXHoro obopoTa, co3gaHune LeHHOCTH
! 1 NOBbILWIEHNE CTabUNBbHOCTW.

5 OTBeTCTBEHHOCTb CO CTOPOHbI PYKOBOACTBA

5.1 Obs3atenbCcTBa pPyKOBOACTBaA B 0Opa3oBaTesibHOM y4pexaeHum

Bbicliee pykoBOACTBO (MU0 MNu rpynna fuy, KOTopble OCYLLECTBIAIOT yrpaBreHne AesTeNbHOCTbIO
obpasoBaTeNbHOMO YYpEXOEHUS U KOHTPOSb 3TOW OEATENbHOCTM) AOMKHO naeHTudmumpoBaTtb akTopbl U
XapaKkTepucTuKkn obpasoBaTenbHOM EATENBHOCTU, OTBEYaKLLMe TpeBoBaHUAM M OXXMAAHUAM NoTpebuTenen.

Mpu cepTndmrkaumm n/unu akkpeantaumm obpasoBaTenibHOro yYpexaeHus BbicLuee pyKOBOACTBO A05-
XXHO rapaHTMpOBaThb BbINOJIHEHME 3aKOHOAATENbHbIX M 06si3aTenbHbIX TpeboBaHW B 06pasoBaTerbHbIX Mpo-
rpaMmmax u npoueccax.

"maBHOe TpeboBaHue 3Toro nogpasgena — BbICLLEe PyKOBOACTBO AOIMKHO ONPeAenunTb 1 BbINOMHATL 065-
3aTenbCTBa NO NogaepKaHuio B paboyem COCTOSAHUM U MOCTOAHHOMY YNYYLLEHUIO CUCTEMblI MEHEAXMEHTA
KauyecTtBa. [1ns STOro BbiCLIEee PYKOBOACTBO 06pa3oBaTeribHOro y4YpexaeHus AOIMKHO MCMOonb3oBaTh Takue
cTpaTeruu, Kak:

- pa3paboTka nonMTMKK B 06nactu kayecTsa 06pa3oBaTENbHOIO YUYPEXAEHNS;

- 06MeH nHdopmaLmMen 0 NIaHMPOBaHNN CUCTEMbI MEHEAXKMEHTA KayecTBa No BCen opraHmusaumm;

- obmeH nHdopmaumeit, OTHOCALLLECS KaHanuay n JopaboTke nnaHa cUcTeMbl MEHEXKMEHTa KayecTBa.

HarnsgHeim cBUOETENBCTBOM O NPUHATUN 00A3aTENBCTB, BbINOMHEHMW aHanuaa u co3gaHumn Heobxoam-
MOV BHYTpEHHeW cpefbl CO CTOPOHbI BbICLLEr0 PYKOBOACTBA MOryT ObITb CrieaytoLune efCTBUS:

- YCTaHOBIEHWNE U fOBEAEHME A0 CBEAEHMS NepCcoHana nonmMTukM B obnactu kayecTBa, koTopasi No3Bo-
nsieT BceM paboTHMKam 06pa3oBaTeNbHOIo y4YpeXaeHUs NOHMMAaTb BUOEHNE, MUCCUIO U CTpaTerm4yeckue Lenm
opraHusaumu B 06racti Ka4ecTBa;

- YCTaHOBIIEHME Lenen B 00nacTy kayecTBa B TeKyLLe obpa3oBaTenbHON AeATeNnbHOCTY AN peanvaa-
LM MNONMTUKM B 0ONacTu KayectTBa 0Opa3oBaTENbHOMO yYPEXOEHNS;

- MakcMMarnbHO BO3MOXHOoe obecrneyeHne YenoBevyeckumMmm u matepmarnbHbiMU pecypcamun, Heobxoau-
MbIMW NS AOCTUXEHUSA MNOCTaBMNEHHbIX Lienew;

- AoBefeHne 0o cBefeHNs BCero nepcoHana obpasoBaTenbHOro y4pexxaeHus BaxXHOCTU yaoBneTBope-
Hus TpeboBaHumn oby4datoLerocs (NoTpedbuTens), Tak Xe Kak UCNONHEeHMs 3akoHoA4aTernbHbIX 1 0693aTeNbHbIX
TpeboBaHuUi, K NpegocTaBneHnio obpasoBaTenbHbIX YCAYr HaAIexallero ka4ecTsa;

- ny6nuvkauus nepuognyecknx nsgaHnii obpasoBaTernibHOro y4pexaeH1s ans UHOOPMMpPOBaHMWS Mo BOM-
pocaM, CBA3aHHbIM C Ka4eCTBOM (TakuM Kak Lenu B obnactu kayectsa), 1 obecneveHnss obpaTHom CBSA3M C
obyyvatowmmmca/noTpedbutensmu;

- oueHKa paboTbl 0O6pa3oBaTENbLHOrO yuYpexaeHus Anst MOHMTOPMHIa BbINMOIHEHMS YCTAHOBIEHHbIX
NONUTKKN U Lierien B o6ractu KayecTsa.
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MUCO 9001:2000 CuctemMbl MEHeAXKMeHTa kayecTBa. Tpe6oBaHuA
5 OTBeTCTBEHHOCTb PyKOBOACTBa
5.1 O6s3aTtenbcTBa pyKkoBoACTBa

BbicLuee pykOBOACTBO AOSMKHO 06ecnevmBaTh Hannyne CBUOETENLCTB NPUHATUS CBOUX 06a3aTeNsLCTB
no paspaboTke M BHEAPEHUIO CUCTEMbI MEHEKMEHTA Ka4yecCTBa, a Takke MOCTOSHHOMY YIyudlleHUo ee
pe3ynbTaTUBHOCTU NOCPEACTBOM:

a) [oBefeHus 0O CBeAEHWst OpraHn3aLum BaXXHOCTU BbINOMHEHMS TpeboBaHWin noTpebuTenei, a Tak-
e 3aKkoHoaaTenNbHbIX U 0653aTenbHbIX TpeboBaHWN;

b) paspaboTku nonuTukM B 06nacTu kKayecTea;

c) obecneyeHus pa3paboTku Lenen B 06racTn kKayecTsa;

d) npoBefeHus aHanu3a co CTOPOHbI PYKOBOACTBA;

e) obecneveHns HEOGXOANUMbIMK pecypcamMu.

MCO 9004:2000 CuctemMbl MeHeaXXMeHTa KayecTBa. PekomeHaaumm no ynyyleHuto agesaTenb-

5 OTBeTCTBEHHOCTb PYKOBOACTBA
5.1 O6wme pekomeHzaLum

5.1.1 BBepeHue

JlngepcTBO BbICLLErO PYKOBOACTBA, ero 00si3aTensCcTBa M akTUBHOE y4acTUe SIBNSOTCS peLuaroLmmm
npw pa3paboTKe 1 NOAAEPKaHUN B pabodeM COCTOSHUN pe3yrbTaTUBHOM 1 3¢PEKTUBHON CUCTEMbI MEHE K-
MEeHTa KayecTBa C Liefblo JOCTUXXEHUS BbIroAbl AJ1s1 BCEX 3aMHTEPECOBAaHHbIX CTOPOH. X MOXXHO 000OUTbLCS,
BbISIBMSIA, NOAAEPXMBAsi U NOBbILLASA YAOBNETBOPEHHOCTL NOTpeEObUTENEN.

Mepen BbICLLUM PYKOBOACTBOM CTOUT 3aja4a pacCMOTPETb TakMe Mepbl, Kak:

- pazpaboTka NporHo3a, NONUTUKN U CTPaTErMYecKnx Lienemn, COOTBETCTBYOLLUX HAa3HAYEHWUIO OpraHm-
3auum;

- DeMOHCTpaums Ha CoGCTBEHHOM NMpUMeEpe CTUMSA ynpaBneHus, 00ecneynBaloLLEero J0BEPUE NEPCOHA-
na;

- AoBeeHune 0O CBeAEeHUs NepcoHana HanpaBneHns 4esaTenbHOCTM opraHm3auunm, LEHHOCTEN, CBA3aH-
HbIX C KQYECTBOM U CUCTEMOWN MEHEeQXXKMEHTA Ka4yeCcTBa;

- y4acTue B NpOeKTax Mo yy4yLleHNto, MONCK HOBbIX METOAOB, PELLEHMI 1 pa3paboTka HOBOW NPOaYykK-
umn;

- Nony4yeHne obpaTHON CBA3N HEMNOCPELACTBEHHO MO Pe3yrbTaTUBHOCTU U 3(PEEKTUBHOCTM CUCTEMBI
MeHeIKMeHTa KayecTBa;

- onpepgerneHne NpoLLeCCOB XU3HEHHOTO LMKNa Npoaykumm, 0o0aBnsioWmX LLEHHOCTb B UHTEpecax
opraHusaumm;

- onpeferneHne BCromoraTenbHbIX NPOLECCOoB, BNUSAIOLMX Ha pe3ynbTaTMBHOCTb N 3(PPEKTUBHOCTb
NPOLECCOB XU3HEHHOMO LuKNa npoaykuuu;

- co3gaHue cpefbl, CNocobCTBYOLLEN BOBIIEYEHNIO U Pa3BUTUIO PpAabOTHMKOB;

- obecneyeHne opraHn3aLMOHHOW CTPYKTYpPbl U PECYPCOB, HEOBXOAUMbIX ANt MOAAEPXKKN CcTpaTeru-
YeCKMX NIIaHOB OpraHu3aumm.

BbicLlemy pyKOBOACTBY CrieflyeT Takke onpeaenuTb MeToAbl U3MepeHns AeaTenbHOCTM OpraHu3auuu,
YTOObI YCTAHOBUTb, OCTUIHYTHI fM 3anflaHUPOBaHHbIE LEenu, BKIKOYatoLne:

- 3amepeHune MHaHCOBbLIX NOKasaTenen;

- U3MepeHMe nokasaTenen BbINOSTHEHNSA NPOLECCOB BO BCEW OpraHu3aumm;

- BHELLHWE N3MePEHUS, TaKMe Kak CpaBHEHMWE C NYYLLMMN JOCTUXKEHNSIMN U OLLEHKa TPETben CTOPOHOM;

- OLIEHKY YAOBNETBOPEHHOCTM NOTpedMTENEeN, pabOTHUKOB OpraHn3aLmm u pyrnx 3anHTePeCOBaHHbIX
CTOPOH;

- OLIEHKY BOCMpUATUS NOTPebUTENAMU U OPYTUMU 3aNHTEPECOBAHHBIMU CTOPOHAMUN XapaKTepPUCTUK
NoCcTaBfEeHHON NpoayKuuu;

- U3MepeHue Apyrnx nokasarernen ycnexa, onpeaeneHHbIX PyKoBOACTBOM OpraHu3auuu.
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I I
! MHdopmaumio, NonyyeHHyo B pesynbTaTe Takux U3MEPEHU 1 OLIEHOK, pEKOMEeHAyeTCcs paccMmaTpu- |
| BaTb Kak BXOAHbIE JaHHbIE A5 aHanm3a co CTOPOHbI PYKOBOACTBA, YTOObI y6eanTbCs, YTO MOCTOAHHOE yITyy- |
| LLEHNE CMCTEMbI MEHEPKMEHTA KayecTBa ABMNSETCA ABUXKYLLEV CUITON COBEPLLIEHCTBOBAHNUS AEATENbHOCTH
| opraHmsauuu.

' 5.1.2 Bonpocbl, KOTOpPble AOSMKHbI NPUHUMATLCA BO BHUMaHMe

: Mpw paspaboTke, BHeAPEHUN N yNPaBEHN CUCTEMOWN MEHE)KMEHTa Ka4eCcTBa OpraHM3aunn BbicLe-
| My pyKOBOACTBY HEOOX0AMMO crnefoBaTh NPUHUMNAM MEHEXXMEHTa KayecTBa, U3IOXKEeHHbIM B 4.3.

: Mcxoasa u3 aTux NpMHUMMNOB BbICLLIEMY PYKOBOACTBY HAA0 NOATBEPXKAATb NMAEPCTBO M obs3aTensCcTBaB
| OTHOLLUEHMN crneaytoLero:

| - MOHUMAHUSA TEKYLLMX M OyayLnX NOTPpeOHOCTEN M OXXMaaHu noTpedutenen, AononHsWwmx Tpebosa-
| HUS;

: - pa3bACHEHMWS MONUTUKM U LieNen Ansi NOBbILWEHWS MOHNMaHWS, MOTMBaLMM U BOBNEYEHNS paboTHNKOB
, opraHusauuu;

: - MOCT@HOBKM LieNN MOCTOSHHOTIO YITyYLLIEHUSA BCEX NPOLLECCOB, BbINOMIHAEMbIX B OpraHu3aumy;

: - MNaHupoBaHus ByayLlero opraHm3aunm U MeHeJKMEHTa U3MEHEHWI;

: - YCTaHOBIEHNS U JOBeOEHNs 0O NepcoHana OCHOB AeATENbHOCTY N0 AOCTMXXEHUIO yAOBIETBOPEHHOC-
| T 3aUHTEPECOBAHHbIX CTOPOH.

: B pononHeHue k nocTeneHHoMy My NPOAOoIPKaoLWEMYCS MOCTOSTHHOMY YIyYLIEHUIO BbICLLEMY PYKOBOA-
, CTBY HE0D6X04MMO TaKke pacCMaTpuBaTh MPOEKTLI MPOPbIBA, BEAYLLME K UBMEHEHMIO MPOLLECCOB, KaK Cnoco0
| YNyYLIEeHNs OesATeNnbHOCTY opraHu3aummn. B xofge Takux M3MeHeHUIA pyKOBOACTBY criedyeT npeanpuHumaTth
| LLarv no obecneyeHmnto pecypcamu v obMeHy HdopmMaLmein, Heobxoaumble Ans noaaepKaHnsa QyHKLUIA CUC- |
| TEeMbl MEHE)KMEHTa KayecTBa. |

| BbicLLEMY PYKOBOACTBY HEOBXOAMMO ONpeaeniTh NPOLLeCChl KM3HEHHOTO LMKNa NPOAYKLINN, TaK Kak OT |
| HUX HENOCPEACTBEHHO 3aBICUT YCTIeX OpraHu3aLui. BeiclieMy pyKoBOLCTBY CriefyeT Takke onpeaenuTh Te E
' BCIOMOraTesibHble NPOLIeCChl, KOTOPbIE BO3AENCTBYIOT NTMOO Ha pe3ynbTaTMBHOCTL U 9(HEKTUBHOCTL Npo- !
' LeCCOB XWU3HEHHOro LuKna, iMbo Ha 3anpochbl U OXMAAHUS 3auHTEPECOBaHHbLIX CTOPOH.

PykoBoacTtBy Hago ybeamTbes, YTO NpoLuecchl (PYHKUMOHMPYIOT Kak pe3ynbTaTuBHas 1 apdekTmBHas
cuctemMa. PykoBOACTBO JOSMKHO aHaNM3npoBaTh M ONTMMU3MPOBaTh B3anModencTBue 3Tux npoLeccos, pac-
cMaTpmBas Kak NpoLecChbl XM3HEHHOrO LyKna NPOAYKLUK, Tak U BCNIOMOraTerbHble NpoLecchl.

Heobxogumo o0paTuTb BHMMaHME Ha:

- NPOEKTMPOBaHWe NocrneaoBaTerbHbIX M B3aMMOLENCTBYOLLMX NPOLIeCCoB AN 3 dpekTMBHOro 4OCTU-
XEeHWs xenaembIx pe3ynbTaTos;

- YeTKoe onpeferneHne 1 ynpasneHne BXogamMun NpoLeccoB, UX peanvsaunen 1 Bbixogamu;

|
|
I
I
I
I
I
I
I
I
I
I
I
I
:
I
- MOHUTOPWHI BXOO0B 1 BbIXOA40B ONA Bele(leKaLl,VlVl TOro, YTo OTAENbHbIE MPOLIECCbl B3aMOCBA3aAHbI U :
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

BbIMONHSAOTCSA Pe3ynbTaTUBHO U 3PMEKTUBHO;
- onpeaerieHne U MeHeXKMEHT PUCKOB, a TakKe UCNONb30BaHWe BO3MOXHOCTEN ANs yiydleHns ges-
TENbHOCTU;
- NpoBeAeHNe aHanun3a AaHHbIX, CNOCOOCTBYIOLLErO NOCTOSAHHOMY YITy4YlLlEeHWIo NPOLECCOB;
- onpeaerneHne pykoBoauTeneit NpoLeccoB U HaaeneHne X NofHOTON OTBETCTBEHHOCTM M NOSTHOMO-
YNAMM;
- MEHePKMEHT KaxKaoro npotecca Ansa JOCTUXEHMUS Lienein 3Toro npotecca;
- NOTPEBHOCTU U OXUAAHUSA 3aUHTEPECOBaHHBLIX CTOPOH.

5.2 OpueHTauusa Ha noTpedbuTensa B o6pa3oBaTesibHOM yUYpexXaeHun

Bbiclwee pykoBoacTBO 06pa3oBaTesnibHOro yYpexaeHust JOIMKHO naeHTMduumMpoBaTb NoTpebHOCTH 1
oXuaaHus notpedbuTenen, BoIMOMHATbL UX U CTPEMUTBLCS K X NMOMHOMY YAOBNETBOPEHMIO.

MoTpebHOoCTU N OXMaaHNA AOMKHbI 6bITb MOEHTUULNPOBAHBLI B COOTBETCTBUM CO cneLmdukon obpaso-
BaTENbHOIO YUYpeXaeHus.

TpeboBaHua noTpedbuTtener yacto nogpasymeatoTcs. OHM OOMKHbI ObITb ONpeaeneHbl 1 y4TeHbl Npu
COCTaBfieHNN y4eBHOro ninaHa nyTeM yCTaHOBMEHWSI YETKUX NOKa3aTenemn pe3ynbTaTMBHOCTU M 3 EKTUBHOC-
TV 06yyeHus. MNpoekTbl y4eBHbIX NNaHOB AOSMKHBI OblITb NPOaHaNM3nMpoBaHbl HA NPeABapUTENbHON CTaguu
y4yebHoro npouecca 1 Kak MMHUMYM OOWH pas B rod Nocre YyTBEPXAEHNS akTyanv3mpoBaHbl U MPOBEPEHbI Ha
BbINOSIHEHNE YCTAHOBIEHHbIX TPEOOBaHUIM 1 COOTBETCTBUE LieNsiM 00pa3oBaTENBHOMO YUPEXOEHNS.
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MUCO 9001:2000 CuctemMbl MEHeKMeHTa KayecTBa. TpeboBaHuA
5.2 OpueHTauusa Ha noTpebutens

Bhicliee pykoBOACTBO OOJTKHO obecneunBaTtb onpeperneHne 1 BbllMoJiIHeHNEe Tpe6OBaHVIl7l I'IOTp66I/ITe-

nevi Ansi NOBbILEHNS] X YOOBNEeTBOPEHHOCTM (7.2.1 n 8.2.1).

MCO 9004:2000 Cuctembl MeHeaXXMeHTa KayecTBa. PekomeHaaumm no ynyyueHuto gesatenb- !

HOCTHU
5.2 MoTpe6GHOCTU N OXNOAHUA 3aUHTEePECOBaHHbLIX CTOPOH
5.2.1 O6wue nonoxeHus

Y Kakgow opraHmsauum ecTb 3auHTEpPEeCOBaHHbIE B ee AeATeNbHOCTU CTOPOHbI, Kaxaas U3 KOTOpbIX

MMeeT CBOM NOoTPeBHOCTM U oXnaaHus.
3anHTepecoBaHHbIe CTOPOHbI OpraHn3aLUuii BKIYaloT:
- noTpebutenei 1 KOHeYHbIX NoMb3oBaTenen;
- pabOTHMKOB OpraHM3aLuu;

- Bﬂaﬂe]’lbLl,eB/VlHBeCTODOB (TaKVIX KaKaKUuMOoHepbl, OTAENbHbIE LA Unnrpynnbl, BKno4aa o0LecTBeH-

HbI CEKTOP, MMetoLLe KOHKPETHbIV MHTEPEC B OpraHM3aLun);
- MNOCTaBLUMKOB M MapTHEPOB.;

- 00LecTBO B BMAE pa3nunyHbix 06 beaNHEHWI U TOCYAapCTBEHHbIX CTPYKTYP, Ha KOTOPbIE OpraHM3aums

Unu ee NPoayKLMs okasbiBalOT BO3AENCTBUE.
5.2.2 MoTpe6GHOCTU N OXMOaHUA

Ycnex opraHunsauunm 3aBUCUT OT MNOHNMMaHNA U yOOBIIETBOPEHNA TEKYLLNX U 6y,EI,yLLI,l/IX ﬂOTpGGHOCTeVI n
OXnOaHWUN HbIHELLHMX M NOTEHUManbHbIX HOTpe6MTeﬂeVI N KOHEYHbIX Nosib3oBaTeren, a Takke OT NOHUMaHUs

nydeta FIOTpe6HOCTel7I N OXngaHum Opyrmx 3anHTepecoBaHHbIX CTOPOH.

[ns noHMMaHusa n yAaoBneTBOpEeHUs ﬂOTpe6HOCTeIZ N OXXngaHum 3anHTEepeCOBaAHHbLIX CTOPOH OpraHunsa-

LK1 HeoBXoaMMo:

- onpegennTtb CBOU 3anHTepecoBaHHbIE CTOPOHbI U NogaepXXmnBaTb CnocobHOCTb CGGJ’IaHCVIDOBaHHO

oTBeYaTb Ha UX NOTPEBHOCTM U OXUAAHUS;
- npeobpa3soBatb onpeaesnieHHble NOTPEOHOCTM U OXMAaHKs B TpeboBaHus;
- foBecTu TpeboBaHNsA 40 CBEAEHUS BCErO NepcoHarna opraHM3aumu;

- CKOHUEHTpupoBaTbCA Ha yny4dlieHnn npoueccoB C Lerblo obecneyeHunst LEHHOCTKN Ans 3auHTepeco-

BaHHbIX CTOPOH.

[nsa ynosBneTBopeHus NoTpebHOCTEN U oxXuaaHui noTpebutenen n KOHeYHbIX Nofb3oBaTenen pykoBoa-

CTBY OpraHmsauunu cnenyer:

- MOHATb ﬂOTpe6HOCTl/I N oXngaHma cBonx n0Tpe6|/|Tene|7|, BTOMYuKCe noTeHUuMnarnbHbIX I'IOTpGGMTeJ'IeIZ;
- YCTaHOBUTb OCHOBHbIE XapaKTEePUCTUKM NpoayKuun, npep,HaaHaquHoM ana ee r|0Tpe6|/|Tene|7| n

KOHEYHbIX Nnosfib3oBaTenen;
- onpeaenntb U oUeHNTb KOHKYPEHTHYHO OGCTaHOBKy Ha CBOEM PbIHKE;

- onpeaenuTb BO3MOXHOCTU pbiHKa, criabble CTOPOHbI U Oyayline npenMyLectTsa B KOHKYPEHTHOM

6opbbe.

MpuMmepbl noTpebHOCTEN M OXXMOaHU NOTPebUTENnen N KOHEYHbIX NoNb30oBaTenemn NPoAyKUMM OpraHu-

3auuu:
- cooTBeTCTBUE TpeboBaHMAM;
- HAJEXXHOCTb;
- Hannuue,
- NOCTaBKa;
- 0eATenNbHOCTb NOCIe 3aBePLUEHMS XU3HEHHOIO LiMKNa NpoayKuuu;
- LleHa N CTOMMOCTb XXM3HEHHOro LINKNa;
- 6e3onacHoOCTb NPOAYKUMM;
- OTBETCTBEHHOCTb 3a Ka4YeCTBO NPOAYKLMM;
- BO3JENCTBUE Ha OKpYXatoLLyto cpeay.

OpraHusauuy crnegyeT onpeaenuTb NoTpeGHOCTY 1 0XKnaaHUsi CBOUX PaGOTHUKOB B MPU3HaHWM X Aes-
TeNbHOCTW, yAOBNETBOPEHHOCTU paboTol, a Takxke B UX pas3BUTUN. Takoe BHMMaHKe nomoraeT obecneynsaTb

Hanbonee nosiHoe BOBIeYEHNE U Hanbornee CUIbHY MOTUBaLMIO PabOTHUKOB.

OpraHmsame cnenyet onpenennutb (*)VIHaHCOBbIe n gpyrmue pesynbTaTthbl, OTBeYalLline yCtTaHOBIEH-

HbIM I'IOTp66HOCTF|M n oXxXngaHunam Bnagenbues U UHBECTOPOB.

11
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1 1
! PykoBoacTBy He06X0OMMO yunTbIBaTb NOTEHLUMANbHbIE BbIroAbl ANS OpraHn3auny OT YCTaHOBMNEHUS |
' napTHepCTBa C NOCTaBLMKaMM C Lierbio CO3[jaHuns LLeHHOCTM Ans 06enx CTopoH. MapTHepcTso cneayeT 6asu- !
' poBaTb Ha OCHOBE COBMECTHO CTpaTernn, 0bMeHa 3HaHUAMMU, a TaKxKe Ha pacnpeaeneHny JOXOL0B 1 yObIT-!
' KOB. !
! Mpn ycTaHOBNEHUN NAPTHEPCKMUX OTHOLUEHWUI OpraHM3aLmm cnegyer: !
! - OMPEeAEeNNTL OCHOBHbLIX NOCTABLLMKOB M /APYr1e OPraH13aLmm B ka4ecTBe NoTeHLnarnbHbIX NapTHepoB;
| - COBMECTHO LOCTUYb YETKOro NOHNUMaHUs NOTpebHOCTEN N OXXMaaHUn notTpedbutenen; i
| - COBMECTHO A0CTUYb YETKOro NOHMMaHUs NOTPeOHOCTEN N OXNOAHNI NAapTHEPOB; |
\ - NoCTaBUTb Lienn, obecneyvmBaroLLne BO3MOXHOCTU NOCTOSIHHOIO NapTHepCTRa. \
\ Mpn paccMoTpeHnn CBOUX OTHOLLEHMI C OOLLIECTBOM OpraHu3auny cregyer: \
X - EMOHCTPUPOBATL CBOK OTBETCTBEHHOCTb B 061aCTV 340poBbA 1 6e30MacHOCTY; X
| - YYNTbIBaTb BO34ENCTBME Ha OKPY)KaIOLLYHO Cpeay, BKIoYasi COXpaHeHMe 3HePTrmn M MpUpPOoaHbIX pecyp- |
' COB; !
! - nAeHTUdULUMPOBaTh NPUMEHUMbIE 3aKOHOAATENbHbLIE U Apyrie obsidaTenbHble TpeboBaHUS; !
! - UAEHTU(ULMPOBATL TEKYLLEE U NOTEHUMaNbHOe BO3AENCTBIUE CBOEN NMPOAYKLMM, MPOLIECCOB 1 Aes-!
' TENbHOCTMN Ha obLecTBOo B LErnoM U MecTHoe coobLecTBO B YaCTHOCTW. !
! 5.2.3 3akoHopaTtenbHble U Apyrue obsa3aTenbHble TpeOoOBaHUA :
! PykoBoacTtBy cnefyet obecneunBaTth 3HaHWE OpraHu3auunen 3akoHogaTenbHbIX U Apyrnx obasatens- !
1 HeIX TPEB6OBaHMin, KOTOPbIE NPUMEHUMBI K €€ NPOAYKLNN, NpoLeccam N AeATEeNbHOCTU, U BKIIOYUTL 3TU Tpebo-
| BaHUS B CUCTEMY MEHEMXXMeHTa KadyecTBa. CnegyeT Takke obpallatb BHUMaHWE Ha: \
: - pPa3bsICHEHNE COOTBETCTBUSA TEKYLMM W MEPCreKTUBHLIM TPEBOBAHMUSM C TOYKM 3PEHUS 3TUKU,
| Pe3ynbTaTMBHOCTM U 3P(EKTUBHOCTY; \
X - BbIrOAbl ANS 3aMHTEPECOBAaHHbIX CTOPOH OT MOBLILIEHNS] COOTBETCTBUSA TpeboBaHUSAM; X
' - porib opraHusaumm B 3aLiuTe NMHTEPECOB coobLLiecTBa. '

5.3 Monutuka B 065acTn Ka4ecTBa B 06pa3oBaTesibHOM yUYpeXaeHun

MonuTtuka B 06nactu kavyectsa AoMkHa ObITb JOKYMEHTMPOBaHA.

Monutunka B 06nacTn kadecTBa AoMKHa ObITb COBMeCTUMa C NpodeccMoHanbHbIMU CTaH4apTamu, 3aKo-
HogaTernbHLIMU M APYrMMU HOPMaTUMBHO-NPaBOBbIMM akTaMu, a Takke ApYrMu nonMTukamm obpasoBaTenbHO-
ro yupexaeHusi. PykoBoACTBO AOJIKHO 06ecrneunTb BbIMONIHEHNE TpeboBaHMI K TOMY, YTOObI NonuTuka B
obnacTtu kayecTBa Obifia NOHATHA, BHEAPEHa U nogaepmBanack obpasoBaTesnbHbIM yupexaeHnem B pabo-
YeM COCTOSIHUMW.

Bbiclwee pykoBOACTBO 0Opa3oBaTeNbHOMO yYpeXxaeHUs OOMMKHO MCMNonb3oBaTb MONMMTUKY B obnactu
KadecTBa Ans ynpaBneHus U pykoBoACTBa peLLEHUSMI, MPUHUMaeMbIMU NEPCOHANOM, BOBNEYEHHbIM B NOCTO-
AHHOE yNny4lleHne obpasoBaTernbHOro NpoLecca.

MUCO 9001:2000 CuctemMbl MeHeaXXMeHTa KayecTBa. Tpe6oBaHus
5.3 NMonuTtunka B o6nacTtu KavyectBa

BbicLuee pykoBOACTBO A0/MKHO obecneunBaTth, YTOObI NONMTUKA B 06nacTu kayecTtsa:

a) cooTBeTCTBOBanNa Lenam opraHusaumm;

b) Bkntoyana o6593aTenbCTBO COOTBETCTBOBATL TPEOOBAHUSAM M MOCTOAHHO NOBbILIATEL Pe3ynbTaTuB-
HOCTb CUCTEMbI MEHEO)XMEHTa Ka4yecTBa;

C) cosgaBara OCHOBbI 41151 MOCTAHOBKU M aHanu3a Lenern B 06nactu Ka4ecTsa;

d) Obna goBefeHa 4O CBEAEHUS MepcoHana opraHn3auumn v NoHATHa emy;

€) aHanuaupoBanacb Ha NOCTOSIHHYIO MPUrOAHOCTb.

MUCO 9004:2000 Cuctembl MeHemXXMEHTa KayecTBa. PekomeHaaumm no ynyyweHuto gesatenb-'
HOCTM

5.3 MonunTtuka B obnacTu Kkayecrtsa

BbiclieMy pykoBOACTBY HEOGXOAMMO MCMONb30BaTh MOMMTUKY B OGNacTM KayecTBa Kak CpeAcTBO
ynpaBreHusl opraHm3almnent ¢ Lesbio yryylleHns ee A4esiTeNbHOCTY.

MonuTtuka opraHmsauum B o6racTv ka4yecTBa AOMmKHa ObiTe paBHOMPABHOW U COMMaCoBaHHOM YacTbio
o6LLel NONUTKKK U cTpaTerMm opraHu3aumu.

Mpu paspaboTke NONUTKKM B 06GracTu Ka4ecTBa BbiCLUEMY PYKOBOACTBY crieayeT YYuTbiBaTh:

- YPOBEHb M BMA OyayLmMX YrydLlleHuin, HeoBXOAMMbIX Ans YCNeLwHOoN AeaTeNbHOCTU opraHn3auuu;
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- 0OXngaemyto Ui Xenaemyto cTeneHb yaoBNeTBOPEHHOCTU NoTpebutenen;

- passutne paboTHMKOB OpraHvM3auuu;

- NOTPeBHOCTU M OXuZaHus OPYyrmx 3anHTepPeCcoBaHHbIX CTOPOH;

- pecypcbl, Heobxogmmble aAng Bbixoda 3a pamku Tpedoeanun MCO 9001;

- I'IOTeHLI.I/IaJ'IbeII7I BKnaa nocTtaBWUKOB N NapTHEPOB.

MNonnTtuka B obnacTtn KayecTBa MOXET UCMNOMNb30BaTbCA Ona ynyduweHuda, ecrnn oHa:

- cornacyeTcs ¢ NpOrHO30M 1 CTpaTerMen BbICLLEro PyKOBOACTBA MO NepCcnekTnBam opraHm3aLumu;

- NO3BONSAET NOHATL W NpecrneAoBaTh Lenu B 06nactu KayecTBa BO BCEN opraHu3aumm;

- NOATBEPXOAeT NPUBEPXKEHHOCTb BbICLLErO PyKOBOACTBA KayecTBY M 0083aTenbCTBO obecneynBatb
afekBaTHbIMW pecypcamun OOCTUXKEHNE Liene;

- MOMOraeT pa3bsiCHEHWUIO 3TOM NPUBEPKEHHOCTU KA4YeCTBY BO BCENM OpraHu3aumm npy YeTKoM nuaep-
CTBE BbICLLEro pyKOBOACTBA;

- BKITIOYMAET MOCTOSIHHOE YIydllIeHne, CBA3aHHOE C YAOBMETBOPEHUEM MOTPEOHOCTEN U OXUOAHWW
notpeduTenen u opyrmx 3anHTepecoBaHHbIX CTOPOH;

- a(pheKkTUBHO ChOpMynMpoBaHa U yMeno goBedeHa 0O CBeEeHMsS BCEro nepcoHana.

Kak n gpyrve Buabl NofMTUKK, OTHOCSLLMECS K BU3HECY, MONUTUKY B 06n1iacTu kayecTsa crieqyeT nepuo- !
LHVNGCKI/I aHann3nposaTb. !

5.4 MNnaHnpoBaHue

5.4.1 Llenu B obnactu kayecTBa B 06pa3oBaTesibHOM yYpeXxaeHum

Llenu B o6nacTtu ka4ectsa AOMKHBI 6bITb M3MEPUMbI U IPUMEHUMBI K AEATENBHOCTY U NpoLeccam cucTe-
Mbl MEHEPKMEHTa Ka4yecTBa M CornacoBaHbl C NONNTUKON B 06nacTu kayecTBa obpasoBaTenbHOro yypexae-
HUS.

Llenn B 06nactu kayecTBa HEOBXOANMO MHTETPUPOBATL B 06LLME Lenu 0bpa3oBaTenNbHOro y4pexaeHns,
MOMNOXEHUSA U UHCTPYKLUMU 0BcnyxnBaroLwmx (BcrnoMmoraTenbHbIX) NnoapasgenerHui. Lienv B obnactu kavecTsa
OOIMKHbI BKIOYaTh B ce65 KpUTepumn n/unm nokasarenn kayecTsa BbINONHEHNst paboT.

MUCO 9001:2000 Cuctembl MeHeKMeHTa kayecTBa. TpeboBaHus
5.4 MnaHnpoBaHue

5.4.1 LUenun B o6nactu KayecTBa

Bbiclwiee pykoBOACTBO OpraHu3aLmMmn AomKHO obecneynBaTb, YTOObI Lenn B 06racti kadecTsa, BKIo-
Yyas Te, KoTopble Heobxoaumbl AN BbiNoNHeHMsa TpebosaHui K npogykuun [7.1 a)], 6bnn ycTaHOBNEHBI B
COOTBETCTBYHOLUMX NOAPa3AeneHnsaX U Ha COOTBETCTBYIOLLMX ee YPOBHSX. Lienn B obnactu kayecTBa AOMKHbI
ObITb N3MEPUMbBIMU U COrfacyeMbIMU C NONUTMKOM B obnacTu kavyecTsa.

MCO 9004:2000 CucteMbl MeHeAXXMeHTa KayecTBa. PekomeHaaumm no ynyyleHuto agesatenb- |
HOCTM

5.4.1 Uenu B o6nacTtu kavyectBa
CrtpaTernyeckoe nnaHnpoBaHue 1 NonuMTuka B obnacTtu kayectsa obecnedmsaloT OpraHn3aLmm OCHOBY
, 4NA NocTaHOBKM uenen B obnactu kayecTtBa. Boicluemy pykoBoacTBy cnefyeT paspaboTtaTb 9TU uenw,
! HanpaBrieHHble Ha yny4leHue OedTenbHOCTM opraHm3auunn. Lilenn HeobxoammMo namepsTb, 4Tobbl cnocob-
' cTBOBaTb Pe3yNnbTaTUBHOMY M 3(PheKTMBHOMY aHanuay, NpoBoANMOMY PYKOBOLACTBOM.
! Mpu pa3paboTke 3TMX Lenen pyKoBOACTBO AOIMKHO YUYNUTbIBATD:
! - cbakTuyeckme n byayuime noTpebHOCTN opraHM3aummn n o6Cny>xMBaeMblX PbIHKOB;
: - COOTBETCTBYHLLME BbIBOAbI aHanM3a Co CTOPOHbI PyKOBOACTBA;
. - (haKTUYecKMe XxapaKkTepucTK1 NPOAYKLMM 1 MOKasaTesnu NpoLeccos;
E - YPOBHMW YAOBMNETBOPEHHOCTN 3aMHTEPECOBAHHbIX CTOPOH;
1
1
1
1
1
1
1
1

E 5.4 MnaHnpoBaHue

- pe3ynbTaTbl CAMOOLEHKN;

- CPaBHEHME C NMYYLWMMM OOCTUXKEHUSIMU, Pe3yrbTaTbl aHann3a KOHKYPEHTOB, BO3MOXXHOCTU ANs yIyY-
LeHus;

- pecypchbl, HeobxoanMMble AN AOCTUXKEHUS Lienei.
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I
Llenv B 06nacTu kadyecTsa Heo6x0AMMO JOBECTM 10 CBeAeHUSA paBOTHUKOB OpraHM3aLum TakuM crnoco- |
GOM, KOTOpbI AaeT UM BO3MOXHOCTb y4acTBOBaTb B UX AOCTMXeHuU. CrnieayeT onpeaenuTs OTBETCTBEH- |
HOCTb 3a pa3sBepTbiBaHWe Lener B obnacTtu kadectea. Llenn Hago cuctemaTMyecku aHanuavpoBaTtb U
nepecmaTpueaTh No Mepe Heo6XoaAUMOCTH.

5.4.2 NMnaHnpoBaHMe CUCTEMbl MeHe)KMEHTa KayecTBa B 06pa3oBaTeNnbHOM yUYpeXxaeHum

MnaHvpoBaHWe CUCTEMbl MEHEKMEHTA Ka4ecTBa LOJIKHO BKMoYaTh B cebs nNnaHnpoBaHue aesrtenb-
HOCTW 1 pecypcoB, HeobxoauMbIX NS JOCTUXKEHUS Lenen obpasoBaTenbHOro yupexaeHus. na npyumepos
Heobxoamnmo obpawatecsa k MCO 9004.

MUCO 9001:2000 CuctemMbl MEHeAXKMeHTa KayecTBa. TpeboBaHus

5.4.2 MNMnaHnpoBaHMe CO3[aHUA U Pa3BUTUA CUCTEMbl MEeHeQXKMeHTa KayecTBa

Bbicliee pykoBoACTBO LOMKHO obecneynBaTh:

a) nraHUpoBaHME CO30aHNS U Pa3BUTUS CUCTEMbI MEHEXKMEHTA Ka4eCcTBa ANs BbINONHeHMs TpeboBa-
HUI, NpUBEAEHHbIX B 4.1, a Takke AN AOCTUXKEHUS Lenen B obnactu ka4yecTsa;

b) coxpaHeHune LEeNOCTHOCTM CUCTEMBI MEHEI)KMEHTA KayecTBa Mpu NIIaHMPOBaHUM N BHEOPEHUN B
Hee U3MEHEHUN.

1
E MCO 9004:2000 Cuctembl MeHeQKMeHTa KavyecTBa. PekomeHaaumm no ynyydweHuo gesTernb-
' HOCTH
\ 5.4.2 MNnaHnpoBaHue KayecTBa
: PykoBOACTBO AOMKHO B3ATb HAa ceb5 0TBETCTBEHHOCTb 3a NIaHMPOBaHWE KayeCcTBa NPoayKLUMN OpraHu-
| 3auun. JTO NNaHMpoBaHWe cneayeT HanpaBWTb Ha onpegernieHne NpoLeccoB, Tpebywmxea anga pesyneTa-
' TUBHOIO N 3(p(PeKTUBHOIO JOCTWKEHUS Liefnien 1 BbINoMHeHNs TpeboBaHui K Ka4ecTBy, COOTBETCTBYHOLLNX
' cTpaTerum opraHm3aumm.

BxoaHbIMY AaHHBIMY 4118 pe3ynbTaTUBHOMO M 3MEKTUBHOIO NNaHNPOBaHNS ABNSAOTCA:

- cTpaTerus opraHnsaumu;

- onpeferneHHble Lenn opraHnsaumu;

- onpegerneHHble NoTPebHOCTU 1 oxXnaaHua notTpebutenemn n gpyrmx 3anHTePeCcoBaHHbIX CTOPOH;

- OLleHKa 3aKkoHoAaTernbHbIX U Apyrnx obssaTenbHbIX TpeboBaHui,

- OLleHKa AaHHbIX O XapakTepucTuKax NpoayKumnu;

- OLleHKa aHHbIX O MoKasaTensx npoLeccos;

- YPOKWM, U3BreYeHHbIe U3 NpeablayLlero onbiTa;

- yKa3aHHble BO3MOXHOCTU ANS YIyyLUeHns;

- OLleHKa COOTBETCTBYHLUMX PUCKOB M AAHHbIX 006 NX YMEHbLUEHUN.

BbixogHble AaHHbIE NNaHNPOBaHUA KavyecTBa NPOAYKLUUN AN opraHnsaumny onpeaenstioT npouecchbl
XM3HEHHOro LMKNa NPOAYKUMM U BCNoMoraTenbHble NPOLECChl, BKOYaoLLme:

- HeobxoauMble AnA OpraHn3aunmn HaBblKN 1 3HaHUSA PaBOTHUKOB;

- OTBETCTBEHHOCTb U MOMHOMOYMS A115 OCYLLECTBAEHUS NAaHOB yry4lleHWs NpoLecCcoB;

- HeobxoanMble pecypchbl, Takne kak PUHaHCOBbIE pPecypCbl U MHAPACTPYKTYPA;

- COBOKYMNHOCTb NokasaTtenemn s OLeHKN ynydleHns 4esaTenbHOCTU opraHu3aumu;

- NOTPEBHOCTY B yNy4dLLEHUN, BKINoYasa CpeacTsa u MeToabl;

- NOTPeBHOCTM B JOKYMEHTaLMK, BKIOYas 3anmcm.

BbixogHble gaHHble HEOOX0AMMO CMCTEMATUYECKU aHanM3npoBaThb Ansg obecneyeHus pesynbraTms-
HOCTN N 3PPEKTUBHOCTU MPOLIECCOB OpraH13aumu.

5.5 OTBeTCTBEHHOCTb, MONTHOMOYUSA U 06MeH MHopMauuen

5.5.1 OTBEeTCTBEHHOCTb U NOJIHOMOYUA B 0Opa3oBaTeNIbHOM y4YpexaeHuu

Bbliclwee pykoBoACTBO 06pa3oBaTenbHOro yupexxaeHns A0MKHO SCHO ONMcaTh OpraHn3aLMoHHY0 CTPYK-
Typy o6pasoBaTenbHOro yupexaeHus, OpueHTUpysCh Ha npoLeccol, obecneynsatoLne passmTue U passepTbl-
BaHWe (CTPYKTypMpOBaHWE) CUCTEMbl MEeHedXMeHTa KayecTBa. Boicllee pykoBOACTBO obpa3oBaTenbHOro
yupexaeHus AOMKHO pacnpeaenvTb OTBETCTBEHHOCTb U AenernpoBaTh NOSIHOMOYUS NepcoHary, BOBreYeH-
HOMY B MpOLLeCCbl CUCTEMbI MEHEe)KMEHTA KayecTBa.
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MUCO 9001:2000 CuctemMbl MEHeAXKMeHTa kayecTBa. Tpe6oBaHuA
5.5 OTBeTCTBEHHOCTb, MONMHOMOYMSA U 06MeH uHcopmaumen

5.5.1 OTBeTCTBEHHOCTb U NONTHOMOYUA
Boicliee pykoBoacTBO JOSMKHO obecneunBaTh onpeaenexHre 1 AoBeAeHVE A0 CBEAEHUSA NepcoHana
opraHusauumm oTBETCTBEHHOCTU U MOSTHOMOYMIA.

MCO 9004:2000 Cuctembl MeHeXXMeHTa KadyecTBa. PekomeHaaLmu no ynydweHuro aesitesnb-
HOCTHU

5.5 OTBeTCTBEHHOCTb, NOJIHOMO4YUSI U 0OMeH nHcopmaumen

1
1
1
1
1
1
:
: 5.5.1 OTBeTCTBEHHOCTb U NOJTHOMO4MSA

: Bbicliemy pyKOBOACTBY crieayeT onpenenvTb U 4OBECTU 0 CBeeHUs NepcoHarna OTBETCTBEHHOCTb U
| IONTHOMOMVSI C LieNblo BHEAPEHMS U NoAAepXaHns B paboyem CoCTOSIHUM pe3ynbTaTUBHOM N 3 HEKTUBHON
| CUCTEMbl MeHe)KMeHTa KayecTBa.

\ Hapo Hagenntb OTBETCTBEHHOCTBIO M MOSTHOMOUYMSIMU BCEX paBOTHUKOB OpraHnsaunm, AaB UM BO3MOX-
, HOCTb y4acTBOBaThb B AOCTWXXEHUU Lienen B 061acTi Ka4yecTBa M CO3[aB YCNOBUSA AN UX BOBMEYEHNs, MOTU-
| BaUMM U MPUHATMSA UMK 00s13aTENbCTB.

5.5.2 MNpeacraBuTenb pykoBOACTBa B 06pa3oBaTefibHOM yupexXaeHuu

O6pasoBaTernbHOe yyYpexaeHue AOIMKHO Ha3HavyMTb NpeacTtaBuTens (NpeactaBuTenen) pykoBoacTea,
OTBETCTBEHHOrO 3a BbINofHeHne TpeboBaHuii n ocHoBononaratowmx npuHuunos MCO 9001 Ha Hagnexalem
YPOBHE 1 BHEOPEHME PYKOBOASLLMX NMPUHLMINOB, U3NOXEHHbIX B HAacTosiLL,eM cTaHaapTe. lNMpeactaBuTernb pyko-
BOACTBA AOJKEH 3HaTb COAEPXKAHNE 3TUX CTaHAAPTOB M ObITb 4OCTYNHLIM 1151 OKa3aHMWs TOMOLLM U KOHCYbTa-
LU MO UX BHEOPEHNIO.

MUCO 9001:2000 CuctemMbl MeHeaXXMeHTa KayecTBa. Tpe6oBaHuA

5.5.2 lMpepcTaBuTenb pykoBoACTBa

BbicLuee pykOBOACTBO JOMKHO Ha3Ha4YMTb NPeACcTaBMTENS U3 COCTaBa PYKOBOACTBA, KOTOPLIN HE3aBU-
CUMO OT ApYyrnx 06s3aHHOCTEN AOMKEH HECTU OTBETCTBEHHOCTb M MMETL MOSTHOMOYMS, PacnpoCTpaHsoLme-
csl Ha:

a) obecneveHue pa3paboTku, BHeApPEHNs U NOAAep)XaHUs B paboyem CoOCTOSIHMM NpoLIeccoB, Tpebye-
MbIX CUCTEMOWN MEHEOXKMEHTA Ka4ecTBa;

b) npeacTtaBneHne oT4ETOB BhbICLUEMY PYKOBOACTBY O (PYHKLMOHMPOBAHUN CUCTEMbI MEHELKMEHTA
KayecTBa U HEOOXOAMMOCTH Yy4LUEHWS;

C) copencTBme pacnpoCTpaHeHNo NOHMMaHNS TpeboBaHUn NOTpedunTenen No BCer opraHn3auuu.

I pnmeyvyaHne — B oTBETCTBEHHOCTb npencraBuTend pykoBoACTBa MOXeET ObITb BKMHOYEHO nognepxxaHune
CBA3U C BHEWWHMMUN CTOPOHaMu no Bonpocam, Kacarowmnmca CUCTeMbl MEHEIKMEHTA Ka4vecTBa.

BhbicLLEeMY pyKOBOACTBY CcrielyeT HasHauUTb NpeAcTaBUTeNs PYKOBOACTBA M HAAeNUTb ero NONHOMOYM-
AMU AN yNpaBneHusl, NOCTOSHHOIO KOHTPONS, OLEHKM U KOOpAUHALWUM CUCTEMbI MEHE)KMEHTA KayecTBa.
' Takoe HasHa4YeHMe NpM3BaHO COAENCTBOBATL Pe3ynbTaTUBHOMN N 9 (HEKTUBHOM paboTe 1 yNyyLLIEHMIo cucTe- !

' Mbl MEHE)KMEHTAa Ka4eCTBa. npe,D,CTaBMTeJ'Ib noAaoTHYETEH BbICLLEMY PYKOBOACTBY U NoAOEePXNBAET CBA3U C |

'I'IOTPGGI/ITGJ'IFIMVI n gpyrmmm 3amHtTepecoBaHHbIMM CTOpPOHamMn No BOMpocCaM, Kacawwunmca CI/ICTeMbI:
r MEeHEeOXMeEHTa Ka4vecTBa. |

: 5.5.2 MNpeacraBuTenb pykoBoacTBa :

5.5.3 BHyTpeHHu o6 meH nHgopmaumen B o6pasoBaTeNnbHOM yYpeXxaeHum
Bblicluee pykoBoACTBO 06pa3oBaTenbHOr0 yUpexaeHus A0MKHO obecneyunTs Hanmymne npoLeccos obme-
Ha nHdopmaLunel Kak BepTUKarbHO, Ha PasnmyHbIX YPOBHSAX 06pa3oBaTeNbHOMO YYPEXAEHUS, TaK U TOPU3OH-
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TanbHO, 4epes3 B3avmMmoaencTave nop,pasp,eneHmﬁ OHOINo YypoBHA, ONA COBMECTHOIo WuCnosib3oBaHUA
MH(bOpMaLI,VII/I no Bonpocam pe3ynbTatTMBHOCTU CUCTEMbl MEHEIKMEHTa KaveCTBa.

MUCO 9001:2000 Cuctembl MeHeQKMeHTa KayecTBa. TpeboBaHus

5.5.3 BHyTpeHHU o6MeH uHcpopmaumen
BoicLuee pykoBoACTBO AOMKHO obecneunBaTh pa3paboTky B OpraHn3aLmm COOTBETCTBYHOLMX MpoLiec-
coB obmeHa MHhopmaLmen, B TOM YMCrIe MO BONPOCaM pe3ybTaTMBHOCTM CUCTEMbI MEHEKMEHTA Ka4yeCcTBa.

MCO 9004:2000 CucTteMbl MeHeQ)KMeHTa KayecTBa. PekomeHaaLmm no ynydweHuo aeATenb-
HOoCTU

5.5.3 BHyTpeHHu o6meH nHgpopmaumen

PykoBOACTBO opraHvM3auumn OMKHO onpeaenuTb N BHeAPUTb pe3ynbTaTuBHbIA U 3(OOEKTUBHbIN NPO-
uecc obmeHa MHgopMaumer No Bonpocam NosIMTUKM B 006nacTu kayecTtsa, TpeboBaHWU, LieNen 1 nx 4oCTuxe-
Husa. ObecneyeHne TakonM MHopMauMen MOXeT MOMOYb B ynyylleHUM AeATeNnbHOCTU opraHusaumu u
HenocpeACTBEHHO BOBeKaeT ee paboTHUKOB B AOCTUMKEHWNE Lienen B o6nactu kavyectea. PykoBoacTBy crie-
 QYET aKTMBHO MOOWPSATbL 06paTHYO CBA3b M NonyvyeHne uHdopmMauun oT paboTHMKOB OpraHuMsaLuun Kak
| CPEACTBA MX BOBMEYEHUS.
\ O6meH nHdopmaumnen MoXeT, Hanpumep, BKNoYaTb:
\ - IHOPMUPOBAHME, NPOBOAMMOE PYKOBOACTBOM Ha paboymnx yyacTkax;
: - rpynnoBble 6pndUHIM 1 gpyrue CoBeLlaHus, Hanpumep Mo NPU3HaHMIO OOCTUKEHUN;
I
I
I
I
I
I

- ucnonb3oBaHMe A0COK 0O bsBNEHUN, BHYTPEHHUX ra3eT/>|<ypHar|OB;
- ayauno-, Buaeo- U 3N1eKTpOoHHble CcpeacTBa, Takme KaK SJIeKTpoOHHaa noyta n web-canTbl;
- 0630pr, noAaroToBJ1EHHbIE paGOTHVIKaMVI, M HarnaaHo npeacrtaBrieHHble nNpearioXeHua.

5.6 AHanus co CTOpOHbI PyKOBOACTBA B chepe o6pasoBaHus

5.6.1 OGwwme nonoxeHuns

Beicliee pykoBoAcTBO 06pa3oBaTenbHOro yuYpexaeHns OSMKHO aHanmM3npoBaTh CUCTEMY MEHeIKMeEH-
Ta KayecTBa Yepes 3anfaHNpoBaHHbIe MHTEepBanbl BPEMEHWU, B COOTBETCTBMU C NOTpebHOCTAMKN obpa3oBa-
TENbHOro yupexxaeHusi, 4N oLueHKU pe3ynbTaTMBHOCTM BbINOMHEHUA TpeboBaHWi 1 nokasaTtenen cuctemol
MeHeKMeHTa KayecTBa U paspaboTaTtb npegynpexagatoLlme 1 KoppekTupyowmue AencTBus Ans naeHtnduum-
POBaHHbIX UIM NOTEHUMANbHbLIX HECOOTBETCTBUNA.

AHanus cuctembl MEHe)KMEHTa Ka4yecTBa JOSDKEH BKNoYaTh B ceb5 3annaHnpoBaHHbIN NEpUOANYECKUI
aHanm3 cuctemMbl 0O6yyYeHus1, OCHOBHbIX 1 BCMIOMOraTerbHbIX MPOLLECCOB, yA0BNETBOPEHHOCTM NoTpebuTenen,
KpUTEpUEB OLEHKUN, Pe3ynbTaToB OLEHKUN 1 3an1cen 0 NPeAnpPUHATLIX AeNCTBUSAX N0 yNy4lleHno. 3ToT nepe-
YeHb He ABMSETCS HX MCYepblBatOLLMM, HA NpeanucbiBatoLmMM. 3anmcm o6 aHanmnse co CTOPOHbI PyKOBOACTBA
OOMXHbl ObITb COXPaHEHbI.

MUCO 9001:2000 Cuctembl MEHeAXKMeHTa KayecTBa. TpeboBaHus
5.6 AHanu3s co cTOpOHbI PyKOBOACTBA

5.6.1 O6Lwue nonoxeHus

BhbicLiee pykoBOACTBO AOSHKHO aHann3MpoBaTh Yepes 3annaHMpoBaHHbIE MHTEPBasibl CUCTEMY MEHEK-
MeHTa KayecTBa opraHM3aLui ¢ Lienbio obecneyeHust ee NoCTOSAHHONM NPUroaHOCTU, aAeKBaTHOCTU U pe3yrib-
TaTMBHOCTU. B aHanua cnefyeT BKNOYaTh OLEHKY BO3MOXXHOCTEN YydLleHMs U NOTPEBHOCTU B UBMEHEHMSAX
B CUCTEME MEHEIKMEHTA KayecTBa opraHM3auum, B TOM Yicne B NONUTUKE U Liensix B obnacTtu kayecTea.

3anncu 06 aHanmnse co CTOPOHbLI PYKOBOACTBA AOSHKHbI NOAAEPKMBATLCS B paboyeM cocTosHUM (4.2.4).

MUCO 9004:2000 Cuctembl MeHeaXXMeEHTa KayecTBa. PekomeHaaumm no ynyyleHuto geatenb-
HOCTM

5.6.1 O6wue nonoxeHus
Bbicliemy pykoBoaCTBY HEOGXOAMMO pacrnpoCTPaHUTbL aHanm3 co CTOPOHbLI PyKOBOACTBA 3a npeaernbi

I

I

I

:

I

! 5.6 AHanus co CTOpoHbI PyKOBOACTBA

1

|

| BepUdMKaLIM pe3yNbTaTUBHOCTM 1 9 (HEKTUBHOCTY CUCTEMbI MEHEIKMEHTA KaueCcTBa M NpeBpaTUTL 3TOT
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I I
! aHanu3 B MPOLIECC, OXBATbIBAIOLLMI BCIO OpraHM3aLmio, KOTOPbI Takke oLeHnBaeT 3apEKTUBHOCTb CUCTE- |
' Mbl. AHanu3 co CTOPOHbI PYKOBOACTBA CrieflyeT NpeBpaTuTb B'Tpl/l6yHy no c36meHy HOBbIMM MAEAMM CO CTUMY- |
' IMPOBaHHbLIM NAEPCTBOM BbICLLIErO PYKOBOACTBA, OTKPLITOW AUCKYCCUEN U OLLEHKOW BXOAHbIX AaHHbIX. !
! Ans no6asnexns LEHHOCTM OpraHn3aLmm No pesynbTaTam aHanuaa Co CTOPOHbI PyKOBOACTBA BbiCLUe- !
' My PYKOBOACTBY Haf10 yNpasrisiTh OCYLLECTBIEHNEM NPOLIECCOB XU3HEHHOrO LiMKna NpoAyKLMmM 1 BCriomora- !
' TEMbHBIX MPOLIECCOB MOCPEACTBOM CUCTEMATUHECKOrO aHasnn3a, 0OCHOBaHHOTO Ha NPUHLUMNAX MEHEKMEHTa !
1 KayecTBa. YacToTa aHanm3a yctaHaBnMBaeTcsl Ucxoas U3 NoTpeGHOCTM opraHnsaunn. BxogHble AaHHbIE K i
| IpoLeccy aHann3a Heo6xoAMMO NPeoBpa3oBaTh B BbIXOAHbIE AaHHbIE, OXBATbLIBAIOLLME HE TOMBKO Pe3yrnbTa- i
| TUBHOCTb 1 3(p(PEKTUBHOCTb CUCTEMbI MEHEKMEHTA KayecTBa. PesynbTaThl aHanusa npeaocTaBnsaioT AaH- |
| Hble, KOTOPbIE UCMOSb3YIOT NPU MMNaHUPOBAHWUK YIYYLIEHUA AEATENbHOCTU OpraH13aLum. |

5.6.2 BxopgHble AaHHbIe ANsl aHanv3a B o6pa3oBaTesibHOM yUYpeXaeHun

BxopgHble faHHbIe 4151 OLLEHKM pe3ynbTaTUBHOCTU CUCTEMbI MEHE)KMEHTA KA4YeCTBa JOIKHbI ObITb NOSY-
YeHbl Ha OCHOBE UHbopMaLumn 06 06yYatoLLMXCS N/ NOTPEBUTENAX M MOTYT, HAaNPUMEP, BKINoYaTh B cebsi:

- CpaBHUTENbHbIM aHanu3 oby4yeHus B AaHHOM obpa3oBaTenbHOM yyYpexaeHun u obydeHus B Apyrmx
obpasoBaTesnbHbIX yYpexaeHusax, Hanpumep Ha ocCHoBe BEHYMApPKUMHTa;

- HabnogeHne 3a KapbepHbIM POCTOM BbIMYCKHUKOB;

- NpeanoXeHnst 06 ynyyLeHUAX Unm N3MeHeHNsIX.

MUCO 9001:2000 CuctemMbl MeHeaXXMeHTa KayecTBa. Tpe6oBaHuA

5.6.2 BxopgHble AaHHbIE ANA aHanusa

BxogHble gaHHble Ans aHanum3a Co CTOPOHbI PYKOBOACTBA AOMKHbI BKINOYaTb CrieayoLyto Hdopma-
umio:

a) pesynbTaTbl ayauTOB (NPOBEPOK);

b) obpaTHylo cBSI3b OT NoTpebuTenew;

C) (pyHKLMOHMPOBaAHME NPOLLECCOB M COOTBETCTBUE NPOAYKLINN;

d) craTtyc npegynpexgarLwmux u KOPPEKTUPYIOLLMX AEACTBUN;

e) nocriegyowue OeicTBUs, BbiTeKaLwmne 13 npeablayLiero aHanmasa co CTOPOHbl PYKOBOACTBA;

f) nameHeHus, koTopble MOrNK Bbl NOBMMATE HA CUCTEMY MEHEOXXMEHTa KayecTBa;

g) pekomeHAaumu no yny4yeHuto.

MCO 9004:2000 CucTteMbl MeHeQ)KMeHTa KayecTBa. PekomeHaawumm no ynyylleHuo aeATernb-
HOCTH

1

1

1

1

|

: 5.6.2 BxopgHble gaHHble Aons aHanu3sa

\ BxogHble JaHHbIE K OLEHKe pe3yrnbTaTUBHOCTU U 3P(EKTUBHOCTU CUCTEMbBI MEHE)KMEHTA Ka4yecTBa
| YYUTBIBAKOT UHTEpPECHI MOTPebuTenen n Apyrmx 3aMHTEPeCcOBaHHbLIX CTOPOH M CoAepXXarT:

! - CTaTyC U pe3ynbTaTbl AOCTWXKEHUS Lienen B 06nacTu kKayecTBa U OeATENbHOCTU MO YIYYLIEHWIO;

! - CTaTyC NYHKTOB, MO KOTOPbIM TPEBGOBaNUCh AENCTBNS HA OCHOBE aHanmn3a co CTOPOHbI PYKOBOACTBA;

! - pe3ynbTaTbl ayguToB (NPOBEPOK) 1 CAaMOOLIEHKN OpraHmn3aunm;

! - ob6paTHyto CBA3b 06 yO0BNETBOPEHHOCTN 3aMHTEPECOBAHHbBIX CTOPOH, BO3MOXHO AaXe 40 MOMEHTa
' X yqacTus;

' - haKTOpbl, CBA3AHHbIE C PbIHKOM (TEXHOSOMMKU, UCCIEAOBaHUSA U pa3paboTku, 4eATEeNbHOCTb KOHKY-
| PEHTOB U T.N.);

| - pe3ynbTaTbl CPABHEHMUS C NyYLLUMU AOCTUKEHUAMU;

| - cBeAeHus 0 paboTe NOCTaBLUMKOB;

\ - HOBbIE BO3MOXXHOCTM YIyYLLIEHUS;

\ - ynpaBneHne HeCOOTBETCTBUSIMU NPOLLECCOB M NPOAYKLIMM;

| - OLLEHKY pblHKa U CTpaTeruio;

! - CTaTyC OeATeNbHOCTM MO CTPaTErMyeckomMy NapTHEpPCTBY;

! - pnHaHCOBbIE pe3yrbTaTbl A4eATENbHOCTU, CBA3aHHOW C KAYECTBOM;

! - apyrne dakTopbl, KOTOPblE MOryT BO34EACTBOBATb HA OpraHM3aLmio, Takne Kak (oMHaHCOBbIE, COLU-
' alnbHble 1IN 3KOMNOrNYECKKe YCMNOBUS 1 COOTBETCTBYIOLLME USMEHEHNS 3aKOHOB U PErnamMeHToB.

5.6.3 BbixoagHble AaHHble aHanu3a B o6pa3oBaTefibHOM yYpexaeHnu
BbixogHble AaHHble aHanu3a CUCTeMbl MEHEe)KMEeHTa KayecTBa CO CTOPOHbI BbICLLEro pyKOBOACTBA
obpasoBaTeNbHOIO yYpeXaeHnst 4OMKHbI BKNoYaTb B cebsi:

17



FOCT P 52614.2—2006

- YCTaHOBIEeHne nokasareneu yny4lleHuna npoueccoB o6pasoBaTeanoro yypexneHua, Hanpumep npo-
Liecca noBblLLIeHnA KBaJ'II/I(*)I/IKaLI,MI/I npenop,aBaTenelh;

- NnepecMoTp unn npoBegeHne KOpPpPEeKTUpoOBKK niaHa o6yqu|/|;|, coaepXaHuna Kypcos npu BHECEHUMU
N3MEHEHUN B yqe6H|/||< MInn NHTEPaKTUBHYHIO o6yqa+ou.|,yro nporpaMmmy.

MUCO 9001:2000 CuctemMbl MEHeKMeEHTa kayecTBa. TpeboBaHus

5.6.3 BbIxogHble gaHHble aHanNu3a

BbIxogHble AaHHble aHann3a co CTOPOHbI PYKOBOACTBA AOMKHbI BKIOYATh BCE PELLEHNST 1 LENCTBUS,
OTHOCSsILLMECS K:

a) MOBbILIEHUIO Pe3yNbTaTUBHOCTU CUCTEMbI MEHEDKMEHTA KadecTBa N ee NpoLecCoB;

b) yny4yweHuto npoaykumm cornacHo TpeboBaHuaM NoTpedutene;

C) noTpebHOCTU B pecypcax.

MCO 9004:2000 CucTtembl MeHea)XMeHTa KavyecTBa. PekomeHAaaumm no ynyydleHuo geATenb-
HOCTU

Mpu pacnpocTpaHeHUn aHanmnsa co CTOPOHbI PYKOBOACTBA Ha BONPOCHI, BbIXOASLLME 3a Npeaesbl Bepu-
duKkauumn cucTeMbl MEHEO)XXMEHTA KadeCcTBa, pe3yrbTaTbl TAKOro aHanmsa MoryT UCMNoMNb30BaTbCH BbICLUNM
| PyKOBOOCTBOM B KayeCcTBe BXOAHbIX AaHHbIX 4115 MPOLEeCCOB yryuylleHuns. Bbicluee pykoBOACTBO MOXET Npu-
\ MEHSITb 3TOT NPOLLECC aHanmn3a Kak MOLLHOe CPEeACTBO Npu onpeaeneHnn BO3MOXHOCTEN yryylleHnsa aes-
| TeNbHOCTU opraHusauuun. pacduk NpoBeaeHVs aHanM3oB cnocoGCTBYET CBOEBPEMEHHOMY 0GecneyeHmio
| AAHHBLIMU AN CTPaTernyeckoro nnaHMpoBaHus B opraHmsauum. OtobpaHHble BbIXOOHbIE OaHHbIe CrieayeT
| AOBOAUTL [10 CBEAEHUS PabOTHUKOB OpraHM3aLmm, AEMOHCTPUPYS UM, KaK NPOLIECC aHanuaa co CTOPOHbI
| PYKOBOACTBA BEAET K MOCTAHOBKE HOBbIX Liereil, KOTopble MPUHECYT BbIFoAY OpraHW3aLi.
HononHutenbHble BbIXOAHbIE AaHHbIE ANs NOBbIWEHNst 3dEKTUBHOCTU BKITHOYAIOT, HAanpumep:
- Lenu, KacarLLMecsi XxapaKTepUCTUK NPOAYKLMM 1 Noka3aTenemn npoLeccos;
- uenu ynydleHnst 0esTeENbHOCTU OpraHM3auuu;
- OLEeHKY NPUrogHOCTU OpraHn3aLMoOHHON CTPYKTYPbI U pecypCoB;
- CTpaTernio M UHNLMaTUBLI O MAPKETUHTY, NPOAYKLN U yOOBNETBOPEHHOCTU MOTPebuTenen n opyrux
3aMHTEPECOBaHHbIX CTOPOH;
- COKpalLleHne NoTepb U NaHbl CHUXEHUST MAEHTUULMPOBAHHbLIX PUCKOB;
- UHCpOpMALUIO NO CTpaTErM4YeCcKoMy niiaHMpoBaHMo ByayLmMx NOTpeOHOCTEN OpraHM3aLmm.
Heob6xoaMmMo nmeTb 4OCTaTOYHO 3anucen 4ns obecneyeHns NpocnexmnsaemMocTu n obneryeHms oueH-
Ky caMoro npoLecca aHannsa co CTOPOHbI PYKOBOACTBA, YTOObl yOeanTbCH B €ro NOCTOSAHHON 3dhheKTUBHOC-
TV 1 B 4OBaBNeHUM LEHHOCTM OpraHM3aunn.

1
|
1
! 5.6.3 BbixoaHble AaHHble aHanuM3a
1
1
1
1
1

6 MeHemxmMeHT pecypcoB

6.1 OGecne4yeHue pecypcamu B o6pa3oBaTefibHOM y4pexaeHnm

O6pasoBaTernbHOE yYpexaeHne OOMMKHO naeHTUdunUnpoBaTb NOTPEBHOCTM B pecypcax, He0bXoaAnMbIX
Anst pyHKLMOHNPOBaHNsi NpoLeccoB 00yyeHust. O6pasoBaTernbHOE yupexaeHne 4OomKHO obecneunTs 4OCTyn-
HOCTb PeCypCOB A1 Pe3ynbTaTUBHOIO (PYHKLMOHMPOBAHMS CUCTEMbI MEHEOXKMEHTA Ka4ecTBa U NOBbILLEHWS
yAOBNETBOPEHHOCTN NOTPEBUTENS NyTEM BbINOMNHEHNS UX TpeboBaHmit. OBpasoBaTenbHOE yYpexaeHne fon-
XKHO:

a) yCTaHOBWUTb BXOAHbIE AaHHbIE ANS onpeaeneHus noTpebHocTeln B pecypcax;

b) nnaHupoBaTb pecypcbl Ha KpaTko-, cpegHe- U JONTOCPOYHbIA NEPUOAbI;

C) OCYyLLEeCTBMSATb KOHTPOSb UCMOMHEHWUS 3a4aHNIA NO OLIEHKE U BepUdUKaLmu;

d) obecneuntb pecypcbl 4ns pe3ynbTaTtMBHOro obMeHa nHdopmMaumen mexay npodeccopcko-npeno-
naBaTeflbCKMM COCTaBOM, LUTATOM aAMUHUCTPATUBHBLIX COTPYOHUKOB, Cry>XallnMmu 1 I'IOTpeﬁl/ITeJ'IHMVI.
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MUCO 9001:2000 CuctemMbl MEHeAXKMeHTa KayecTBa. TpeboBaHusA
6 MeHepXMeHT pecypcoB
6.1 OGecne4yeHue pecypcamm

OpraHusaumnsa gormkHa onpegenvTs n obecneunBaTb pecypcbl, Tpebyemble ans:

a) BHeApeHus u nogaepxaHus B pabovyem COCTOSHWM CUCTEMbl MEHE)KMEHTa KayecTBa, a Takke
MOCTOSIHHOIO MOBbILLEHWS €€ Pe3ynbTaTUBHOCTY;

b) noBbilweHNs yaoBneTBOPEHHOCTH NoTpebuTenen nytemM BbiNONHEHMS UX TpeboBaHWN.

MCO 9004:2000 CucTteMbl MeHeI)KMeHTa KayecTBa. PekomeHaaLmm no ynydieHuo aeAternb-
HoCTH

6 MeHenXMeHT pecypcoB
6.1 O6Owme pekomeHaaLmn

6.1.1 BBepeHue

Boicluee pykoBOACTBO JOIMKHO onpeaenutb u obecneynBaTb HanuumMe pecypcoB, HeobxoaumbIxX Ans
OCYLLECTBINEHNSA CTPATENMn 1 OCTUXEHWS Liener opraHnaaumm. OHW BKMOYaT pecypcbl Anst PyHKLMOHNPO-
BaHMS 1 yIyYLEHUS CUCTEMbI MEHEXKMEHTA Ka4eCcTBa, a Takke yYAOBNEeTBOPEHUs NnoTpebutenen n apyrmx
3aMHTEpPEeCcOBaHHbIX CTOPOH. K pecypcam MOXHO OTHECTU paboTHMKOB, MHPPACTPYKTYpY, NPON3BOLCTBEH-
Hyl0 cpefy, UHdopMaLuio, MOCTaBLLMKOB U MapTHEPOB, MPUPOAHbIE N (DUHAHCOBLIE PECYPCHI.

6.1.2 Bonpochbl, KOTOpbie AO/MKHbI NPUHMMaTLCA BO BHUMaHue

Ang ynyJweHnsa gesatenbHOCTU opraHn3aumm HeobxoaMMo paccMoTpeTb BCe BOMPOChHI, KacatoLmnecs
pecypcoB, Hanpuvep:

- pesynbTaTVBHOE, 9h(PEKTUBHOE N CBOEBPEMEHHOE NPEeAOCTaBEHNe PECYPCOB C Y4ETOM BO3MOX-
HOCTEN U orpaHNYeHunI;

- MaTepuarbHble PeCYpChl, TakMe Kak YyCOBEepLUEHCTBOBaHHLIE NPOM3BOACTBEHHbIE U BCMIOMOraTerb-
Hble CpeacTBa;

- HemaTtepuarnbHble pecypcbl, TakMe Kak MHTennekTyanbHas coObCTBEHHOCTb;

- pecypcbl U MEXaHU3MbI, COAENCTBYHOLLNE MHHOBALMOHHBLIM NMOCTOSIHHBIM YIyYLLEHUSIM;

- OpraHn3aUMOoHHbIE CTPYKTYpPbI, BKMoYasa cryx0bl, yaoBneTBOpSAOLME NOTPEOHOCTM MEHEOXKMEHTA
npoekTa U MaTPUYHOro NoAxXoAa;

- MEHEXKMEHT UHOpMaLUKN N TEXHONOTNN;

- MOBbILWEHME KOMMETEHUMM NOCPEACTBOM LiefieHanpaBneHHOn NoarotoBku, obpasosaHmsa 1 obyye-
HUS;

- pa3BUTME HaBLIKOB 1 Npoduner nuaepcTea Ans Oyaywmx MeHeokepoB opraH13aunm;

- UCNonb30BaHWe NPUPOAHBLIX PECYPCOB 1 UX BO3AENCTBME Ha OKpYXaloLLyto cpeay;

- NNaHMpoBaHue NoTpebHoCTeN B pecypcax Ha byayLuee.

6.2 YenoBeueckne pecypchbl B 06pa3oBaTesibHOM y4pexaeHum

6.2.1 O6wme NnonoxeHus

O6pasoBaTenbHoe yypexaeHme A0MKHO NNaHnpoBaTh CUCTEMY YNPaBeHWs NepcoHanom Ansa nogaep-
XaHuna nporeccoB 0b6yyYeHNs 1 NOBbILLEHUS KOMNETEHTHOCTM OCHOBHOIO M BCMOMOraTeNbHOro nepcoHana.

YpOBEHb KOMMETEHTHOCTM 0OPA30BATENBHOIO YUpEXAEHUS NOOAEPXKMBAIOT, HAaNpUmep, ¢ NOMOLLbIO:

- COBEpPLUEHCTBOBAHMS y4E€OHbIX NNAHOB B COOTBETCTBMU C HAYYHbIMU Y TEXHOMOrMYECKUMU UBMEHEHUAMN;

- OLEHKM OOCTMXKEHMI 0DyYaloLLmMxcsa U pe3ynbTaTUBHOCTU 06pa3oBaTenbHOro y4YpexaeHusi, OCHOBaH-
HOW Ha BbINOMHEHUN NOCTaBMEHHbIX 0Opa3oBaTeNbHbIX Lienen;

- NOBbILLIEHMSI KOMNETEHTHOCTU NepcoHana (Hanpumep, Npodeccopcko-NpenogaBaTenbCKoro cocTasa),
HeobxoanMou Ans BbINOMHEHNS NX PYHKUMOHAmNbHbBIX 0693aHHOCTEN.

MoTpebuTtenu gomkHbl ObiTb yBEPEHbI, YTO 0Bpa3oBaTenbHOe yupexaeHue MMeeT KBannuumpoBaHHbIN
npenogaBaTtenbCckuit n y4ebHO-BCNoMOoraTesbHbIA NepcoHar, CnocobHbIN yaoBneTBopATL TpeboBaHust obyya-
oLmxcs K npoueccy 0byveHus. Ksanugpukauunsa moxeT 6bITb onpeaeneHa Ha OCHOBE Hanmynga akageMmnyeckmx
cTeneHen, onbiTa paboTbl, CBMAETENLCTB U Y4OCTOBEPEHUIN O NOArOTOBKE M MEPEnoAroTOBKE, CTAXMPOBOK Ha
NpoOn3BOACTBE, KOTOPbIE A0SMKHbI ObITh HaCTbIO 3anMcern O kadecTBe.
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MUCO 9001:2000 CuctemMbl MEHeAXXMeHTa KayecTBa. TpeboBaHus
6.2 Yenoseueckue pecypchbl

6.2.1 O6LWwue nonoxeHus
MepcoHan, BbINONHSIOLWMIA paboTy, BNUAIOLWMUIA Ha Ka4eCTBO NPOAYKLMM, OOSHKEH BblTb KOMNETEHTHBIM
Ha OCHOBE COOTBETCTBYIOLLEro 06pa3oBaHus, NOAroTOBKM, HABLIKOB U OMbITa.

MCO 9004:2000 Cuctembl MEHEAKMEHTA KavyecTBa. PekomeHaaumMm no ynyJleHuto aesTternb-
HOCTM

6.2 PabGoTHuUKM

6.2.1 BoBneuyeHue paboOTHUKOB

PykoBogcTtBy cnegyeT ynyylwmnTb pe3ynbTaTUBHOCTb M 3h(PEKTUBHOCTL OpraHM3auun, B TOM 4ncne
CUCTEMY MEHEXXMEHTA KayecTBa, Yepes BoBieYeHne paboTHMKOB 1 UX NOAOEPXKKY.

B kayecTBe NOMOLLM B JOCTUXKEHMM LIeNen yny4dlleHnsi CBoen AeAaTenbHOCT! opraHu3aumnm Heobxoam-
MO MOOLLPSATb BOBMEYEHNE 1 pasBuTne CBoux paboTHMKOB NOCPEACTBOM:

- NNaHnpoBaHusi obecneyeHns NOCTOSTHHOM NOArOTOBKM M Kapbepbl;

- onpegeneHns OTBETCTBEHHOCTM M NOSTHOMOYUI NepcoHana;

- pa3paboTku MHaMBUAYanbHbIX M TPYNNOBbLIX LieNen, MEHEAXKMEHTA BbINOMHEHNS NpoLecca 1 OLeHn-
BaHWS pe3ynbTaTos;

- COOeNncTBMSA BOBEYEHNIO pabOTHNKOB MPU NOCTAHOBKE LieNewn U NPUHATUN peLLeHWiA;

- MPU3HAHWA 1 BO3HArpaXaeHwust;

- COOENCTBUSA OTKPbITOMY, ABYCTOPOHHEMY OOMEHY MHGOpMaLNEN;

- MOCTOSIHHOIO aHanun3a NoTpebHoCTeN CBOMX pabOTHMKOB;

- CO3[aHuns YCrNOBU, MOOLLPSIOLLIMX HOBOBBEAEHUS;

- obecneyeHns appeKkTUBHOM rpynnoBon paboTbl;

- IHPOPMUPOBAHNS O NPEANOKEHUAX U MHEHUSIX;

- NCMOMNb30BaHUA U3MEPEHNI CTENEHN YAOBIETBOPEHHOCTN PAaBOTHMKOB;

- BbISICHEHMS NPUYMH Npuxoaa paboTHMKOB B OPraHM3aumnio U X YBONbHEHUS.

6.2.2 KomMneTeHTHOCTb, OCBeAOMJIEHHOCTb U NOArOTOBKa B 06pa3oBaTeNnbHOM yYpeXaeHuu

Bbicliee pykoBOACTBO LOMKHO obecnedntb OCHOBHOM OOy4arolmi M BCNOMOraTesnbHbIN NepcoHan
VIHC*)OpMaLLI/IeVI OTHOCUTEJIbHO TOro, Kak X KOMneTeHTHOCTb, 0OCBeJOMJIEHHOCTb U MOAroTOBKA CBA3aHbI C X
OTBETCTBEHHOCTbIO, MOJTHOMOYNAMU, aKageMUn4eCKMMnNn n agMMHUCTPaTUBHbIMWU ,El,eI7ICTBI/IF|MI/I.

O6pasoBaTtenbHoe yypexaeHne gOMKHO:

- BECTU CUCTEMATUYECKYIO AEeATENbHOCTb MO onpeaeneHunto noTpebHOCTN B KOMNETEHTHOCTN NepcoHana
nyTem cpaBHeHUsi TpeboBaHMIA y4eOHbIX NITAHOB C TEKYLLEN KOMMETEHTHOCTBLIO NEPCOHanNa;

- onpepensaTb NOoTPebHOCTL B 06y4YeHMN nepcoHana unv nibon Apyron AeaTenbHOCTH, HanpaBneHHON
Ha ycTpaHeHue nboro HegocTaTka KOMNETEHTHOCTY;

- obecneunBaTb paboTy NpenogaBaTene NpyU HanMYMM akTyanmnampoBaHHbIX KPUTEPUEB OLIEHKN;

- BECTM yYeT akagemMnmyeckon U agMUHUCTPATMBHOM KOMMETEHTHOCTM LiTaTa COTPyAHMKOB (cM. 4.2.4
MCO 9001:2000).

3anucm JomKHbI OTpaXaTb Nepuoanyeckuin aHanua notpebHocTern B 00y4eHnn 1 ero pesynbTathbl.

MUCO 9001:2000 CuctemMbl MeHeaXXMeHTa KayecTBa. Tpe6oBaHusA

6.2.2 KomneTeHTHOCTb, 0CBEAOMIIEHHOCTb U NOAroTOBKAa

OpraHusaums gormkHa:

a) onpegenstb HEOOXO4MMYO KOMNETEHTHOCTL NEPCOHarna, BbINoNHsLWero paboTy, koTopas BrnvseT
Ha Ka4yecTBO MPoayKUuu;

b) oGecneumBaTtb NOArOTOBKY UNK NPeANpUHUMATE ApYyrMe AeNCTBUS C Liefblo YAO0BNETBOPEHNS 3TUX
notpebHocTen;

C) oueHuBaTb pe3ynbTaTUBHOCTb NPEANPUHATLIX Mep;

d) obecneunBaTb OCBEOOMMEHHOCTbL CBOEIO NepcoHarna o6 akTyanbHOCTU N BaXXHOCTU ero aesTenb-
HOCTW M BKNage B AOCTWXXEHME Lener B obnacTtu kavyecTsa;

e) nopaepxuBaTtb B paboyeM COCTOSHMM COOTBETCTBYIOLME 3anncy o6 obpa3oBaHun, NOArOTOBKE,
HaBblkax 1 onbiTe (4.2.4).
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MCO 9004:2000 CucTteMbl MeHeQ)KMeHTa KayecTBa. PekomeHaaLmm no ynydweHuo aeATernb-

HOCTHU

6.2.2 KoMmneTeHTHOCTb, OCBeOMJIEHHOCTb U NOAroTOBKa
6.2.2.1 KoMneTeHTHOCTb
PykoBoacTBy criegyeTt yoeanTbesi B Hanm4mMm KOMNeTEHTHOCTU, TpebyoLencs Ans pe3ynbTaTuBHON

n

adhpekTMBHON paboThl opraHu3auumn. 1o AOCTUraeTCs Ha OCHOBE aHanm3a (PakTU4EeCKNX U OXNOAEMbIX
I'IOTpeﬁHOCTeVI B KOMNETEeHTHOCTU B CpaBHEHUN C YyXe I/IMGPOLIJ.GVICH KOMNEeTeHTHOCTbIO paGOTHVIKOB

opraHvsauuu.
B ocHoBe coobpaxkeHuni No noBoay NoTpebHOCTEN B KOMMETEHTHOCTU NEXar:
- byaywme TpeboBaHus, CBA3aHHbIE CO CTpaTErM4YeCcKUMmM 1 onepaTmMBHLIMK NaHaMu U LeNsmu;
- OKMAaeMbI MEHEXXMEHT 1M NOTPEOHOCTL NoCneaoBaTENbHOIO NPUMEHEHNs paboyei cunel;
- U3MEHEHUS B NpoLieccax opraHnsaunn, cpeacTeax u o6opyaoBaHuu;

- oueHnBaHne KOMNEeTeHTHOCTU OTAEJIbHbIX paGOTHMKOB A4 BbINONMHEHUA onpeaeneHHbIX BUaoB genA-

TENbHOCTU;
- 3aKoHoAaTenbHbIe N Apyrne obsidaTenbHble TPeOOBaHMS U CTaHOAPThI, BINSIIOLLIME HA OpraHM3aLmio
€€ 3auHTepecoBaHHbIE CTOPOHbI.
6.2.2.2 OcBeAoMIIEHHOCTb U NOAroTOBKAa

n

Mpu nnaHupoBaHun notpebHocTen B 0OyYeHUN U NOAroTOBKN paboTHMKOB HEOBXOAMMO YYNThIBATb
N3MeHeHUs, Bbl3BaHHbIE XapaKTepoM MPOoLECCOB, KyNbTypOr OpraHu3aunm u CTeneHbo NogroToBIIEHHOCTU

pabOoOTHUKOB.

Boopy>KeHme paﬁoTHMKOB 3HaAHNAMMN, npmo6peTeH|/|e MMUN HaBbIKOB U OMbiTa npecrnenyrT uesb NnoBbl-

LeHNnA NX KOMNETEeHTHOCTH.

B xone o6yquvm M NoAroToBKM nogvyepknBaeTca BaXXHOCTb BbINOJTHEHUA Tpe6OBaHl/IIZ, FIOTpe6HOCTel7I
N oXngaHui r|0Tpe6|/|Tene|7| N apyrnx sanHtepecoBaHHbIX CTOPOH. MogroToBka Takke BKMAOYAET OCO3HaHME

nocneacTBUin HEBLINOSTHEHNS Tpe6OBaHVII7| ana opraHn3auunm n ee pa6OTHI/IKOB.

[nsiokasaHus nogaepXKn OCTUXXEeHUo uenen opraHunsaumnn pa3suTuio ee paGOTHI/IKOB npu niaHnpo-

BaHUM 00y4eHMsI U NOArOTOBKM PaBOTHUKOB YYMTbIBAIOT:
- ONbIT pabOTHUKOB;
- nogpasyMeBaeMble U OYEBUAHbIE 3HAHUS;
- HaBbIKM NNOepcTBa U MEHEOXMEHTA;
- cpeAcTBa NIaHUPOBaHUS U YNYYLLEHUS;
- rpynnosyto paboTy;
- peLueHune npobnem;
- HaBblKWN OBLLIEHNS;
- KynbTypy M couunanbHoe NoBeAeHNE;
- 3HaHWe pbIHKOB, MOTPEBHOCTEN U OXMAaHMIN NOTPeEOUTENEN U APYTNX 3aUHTEPECOBAHHbLIX CTOPOH;
- TBOPYECTBO U HOBATOPCTBO.
[ns cogencTBus BoBneyYeH1o paboTHMKOB 0bydeHMe 1 MOAroTOBKa TakkKe BKIOYaloT:
- NporHo3 dyayuiero opraHn3auuu;
- NONUTUKY N LENu opraHnsaunm;
- OpraHn3aumoHHbIE N3MEHEHMUS U Pa3BUTUE;
WHULMMpPOBaAHME N BHEAPEHMWE NPOLLECCOB YNyYLLIEHUS;
BbIrOAbl OT TBOPYECKOM PaboThbl U HOBOBBEAEHUN;
BNUsiHWE opraHmnsaumm Ha obLwecTBo;
BBOAHbIM KypC 45151 HOBbIX pab0OTHUKOB;
- Nepuoguyeckue nNporpaMmmbl NOBLILLEHUS KBaNUdUKaLMK O y>Ke NOArOTOBMNEHHbIX PabOTHUKOB.
B nnaHbl NoaroToBku cnegyeT BKNOYATD:
- uenw;
- NporpamMmmbl U MeToabl;
- HeobXxoaMMble pecypchl;
- onpegeneHne Heob6xoaMMowm BHYTPEHHEN NOOAEPXKKY;
- OLEHNBAHME MOBbILLEHNS KOMMNETEHTHOCTUN PabOTHMKOB;
- U3MepeHue pesynbTaTUBHOCTU N BIIUSIHUS Ha OpraHn3auumio.

MpoBoanMble oby4eHue 1 NoaroToBKy paboTHUKOB HEOBXOANUMO OLIEHMBATL C TOUKM 3PEHUS OXKMAAHWUN
1 BO3OENCTBMUS Ha pe3ynbTaTUBHOCTb M 3EKTUBHOCTL OpraHn3aLmmn Kak CpeacTB yry4LleHWs NNaHoB noa-

roTOBKM KaapoB Ha byayluee.
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6.3 MHdpacTpykTypa o6pasoBaTenibHOro yupexaeHus

O6pasoBaTernbHOe yupexaeHue OOMKHO naeHTudumnpoBaTb MHPaACTPYKTYypy M 06opyaoBaHMe, HEO0-
XOAMMbIE O51S JOCTUXKEHMS YCTaHOBIEHHbIX TpeboBaHMi.

OpraHu3aums gosmkHa onpeaenuTe OTBETCTBEHHOCTb W NMOMHOMOYUS ANsl yCTaHOBMEHWS! LIEH W BbINOSHe-
HUS 3as1BOK, 3aKYMOK, MPUEMKU, XPaHEHWS1, OXPaHbl, yCTAHOBKW, CMONMb30BaHUSA M TEXHUYECKOTO 06CYXMBaHUS.

O6pa3soBaTenbHOe yYpexaeHne JOSKHO ONpeaenvTb NporpaMMbl Ans nNnaHMpoBaHus, obecnevyeHns n
noagepxaHusa Heobxo4MMON MHPPACTPYKTYpPbI, @ Takke NporpaMMy aHanu3a pyvcka B OTHOLeHMM Ge3onac-
HOCTW U TUTUEHBI.

MHdpacTpykTypa BktoyaeT B cebs npm He0o6XoanMocCTu:

a) 3paHuA, paboyee NpPOCTPaHCTBO: ayauTopuu, nabopaTtopun, mactepckue, 6GubnuoTtekn, seneHble
30Hbl OTAbIXA;

b) cBga3aHHble ycnyru, Takmne Kak:

- BogocHabeHue,

- 9NEeKTPOCHabXeHne ¢ COOTBETCTBYOLWUM 06opyaoBaHUEM,

- obecneyeHne ra3aom 1 TONSIMBOM, BKOYasi COOTBETCTBYIOLLME UHCTPYMEHTLI ANsi 06CnyKMBaHus,

- MeguuUmnHcKoe obCnyXXnBaHue;

c) obopynoBaHue Anis npolecca 06yyeHns, BKNtoYas NpMHanIeXXHoOCTN, TOBapHO-MaTepuanbHbIe LieH-
HOCTW 1 pacxofHble Matepuansl;

d) cnyx6bl obecneyeHuns:, Takme Kak TPaHCMOPT, KHWKHBIA Mara3uH, kageTepuin, CTonoBble 1 AeTCKue
ACMN.

Ecnu npu o6yyeHmmn ncnonb3yoTcs maTepuansl M 06opygoBaHue, KOTOpble He OXBaveHbl NpoLeccamm
CUCTEMbI MEHE)KMEHTa kayecTBa 06pa3oBaTelbHOro yupexXaeHusl, To Ans Nog06HbIX PeCYpPCOB AOMKHbI ObITh
onucaHbl NPUYUHBI U e NX UCMONb30BaHWs, onpeaeneHbl CTaHa4apTbl AN OLEeHKM 1 Heobxoaumble ynpasns-
loLne JencTems.

MUCO 9001:2000 Cuctembl MeHe)kKMeHTa kavyecTBa. Tpe6oBaHus

6.3 UHdpacTpykTypa

OpraHusaums gormkHa onpeaensTb, obecnednBaTb U NOAAEPXKMBATL B paboyem cocTosiHUM uHdpa-
CTPYKTYPY, HeoBXxoanmyto AN AOCTMXKEHUSA COOTBETCTBUA TpeboBaHUAM K NPOAYKUMK.

NHdpacTpykTypa MOXeT BKNtoYaTb:

a) 3gaHusi, paboyee NPOCTPAHCTBO U CBSI3aHHbIE C HUM CPeACTBa Tpyaa;

b) obopynoBaHme onsi npoueccoB (Kak TEXHUYECKUE, Tak U MPOrpamMMHble CPeACcTBa);

c) cnyx0bl obecneyeHus (HanpumMep, TPAHCMOPT UIK CBA3b).

MCO 9004:2000 CucTtembl MeHeAKMeHTa KavyecTBa. PekomeHaaumm no ynydweHuo gesTenb-
HOCTM

6.3 UHdpacTpykTypa

PykoBoacTBy cnegyet onpeaennTb MHMPACTPYKTYpY, HEOOXoAMMY ANS MPOLECCOB XU3HEHHOro
uMKNa NpoayKLmm, yunTbiBasi B TO e BpeMsi MOTPEOHOCTU 1 0XXnaaHUsi 3auHTEPECOBaHHbIX CTOPOH. MHdpa-
| CTPYKTypa BKntoyaeT B ce6s Takue pecypchbl, Kak Npon3BOACTBEHHOE NoMelleHne, paboyee NpocTpaHCTBO,
, CpeAcTBa TpyAa v obopyaoBaHue, BComMoraTernbHble Crnyx0bl, MHOPMaLUNOHHbIE U KOMMYHMKALMOHHbIE
TeXHOMOornn, a Takke TpaHCNOPTHbIE CpeacTaa.

Mpouecc onpegeneHns MHppacTPyKTypbl, HEOBXOAMMOW AN AOCTMXKEHNSA Pe3ynbTaTUBHOIO N addek-
TUBHOTO XU3HEHHOTO LMKNa NpoayKumu, BKMYaeT:

a) obecnedyeHne MHPACTPYKTYpPbl, ONpeaeneHHON C TOUYKN 3peHuns Lenen, yHKUMOHaNbHOCTU, 3KC-
nnyaTauMOHHbIX XapakTepucTMK, FOTOBHOCTK, 3aTpaT, 6e30nacHOCTH, CEKPETHOCTU U BO30BHOBEHUS;

b) paspaboTky n BHeagpeHne MeTo0B TEXHUYECKOro 0B6CNYXMBaHUSI U peMOHTa, 4YTobbl ybeantbcs,
4YTO MHAPACTPYKTYpa NPpoAoIKaeT oTBeYaTb NOTPEOHOCTAM OpraHn3auum; 3T MeToabl 4OSKHbI y4MTbIBaTh
BWA N 4aCTOTY TEXHNYECKOro 06CNyXMBaHNSA M PEMOHTA, a Takxke Bepudunkaumio pyHKLUMOHNPOBaHNS KaXg0-
ro afemMeHTa UHMOPaCTPYKTYpPbl B 3aBUCMMOCTU OT €ro BaXKHOCTU 1 cdepbl UCNONb30BaHWS;

C) OuUeHKY MH(ppacTpyKTypbl MCXOAst U3 NOTPEBHOCTEN U OXMAAHMIN 3aUHTEPECOBAHHbLIX CTOPOH;

d) paccmoTpeHune BONpPOCOB OKPYatoLLen cpedbl, CBA3aHHbIX C MHADPACTPYKTYPOR, TaKUX Kak coxpa-
HeHwe Npupoabl, 3arpsi3HeHne, OTX0Abl Y PELIKIMHT.

Ha nHdpacTpykTypy MOryT BO34eCTBOBaTb NPUPOAHbIE ABNEHUS, KOTOPLIMU HEBO3MOXHO YNpPaBnsaTh.
' B nnaHe nHppacTpykTypbl CneayeT yuuTbiBaTb onpeaeneHne n yMeHblIeHe COOTBETCTBYIOLMX PUCKOB 1
' OTpaXaTb CTPATErnio 3allTbl HTEPECOB 3aMHTEPECOBaHHbIX CTOPOH.
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6.4 MNMpounsBopcTBeHHas cpeda B oO6pa3oBaTeNibHOM y4YpeXaeHun

B y4e6GHbIi nnaH Heo6xoaMMO BKIHOYaTb TPEOOBaHUS K YyCIOBUAM 00YYeHMs1, B TOM YUCTIE K ayAUTOPUSIM,
cny>xe0OHbIM NOMELLEeHUAM, TabopaTopusaM, OOLLEXUTUAM U MEeCTaM 00LLEero Nonb3oBaHus, obecnevmearoLLmne
6e30nacHOCTb AN 340POBbA U ursndeckne pasrpyskun®. Crnyxobl 06ecneveHms 4omMKHbI CnocobCcTBOBaTL, a He
MeLLaTb npoueccy obydeHusi. ObpasoBaTernbHOe yupeXaeHne OMKHO aHanM3mMpoBaTb COCTOSHME OKpY»XKato-
LLiel cpefbl Npouecca obyyYeHus 1 TepputTopumn obpasoBaTenbHOro yupexaeHust.

MUCO 9001:2000 CuctemMbl MEHeAXKMeHTa kayecTBa. Tpe6oBaHusA
6.4 MNpounssoacTBeHHas cpeaa

OpFaHVI3aU,I/IF| O00JKHa co3aaBaTb NpOU3BOACTBEHHYIO Cpeny, H606XO,D,I/IMy}O ana JOCTUXXeHnA cCooTBET-
CTBUA TpeGOBaHVIFIM K NpoAayKuuun, n ynpasendTb €.

MCO 9004:2000 Cuctembl MeHegXXMeHTa KayecTBa. PekomeHaaumm no ynyyweHuio gesatesb-'

6.4 lNMpousBoacTBeHHas cpena

PykoBoacTBO 4OMKHO 06ecneunBaTth NO3UTUBHOE BIUSIHUE NPOV3BOACTBEHHOW Cpefbl Ha MOTUBALMIO,
yOOBMETBOPEHHOCTL U paboTy nepcoHana ¢ Lenbto yny4lleHns esATENbHOCT opraHu3auuni.

Mpu co3gaHum noaxoasiLLen NPomM3BoACTBEHHON cpefbl — KOMBUHaLUM YENOBEYECKOTO U OU3NYECKO-
ro pakTopoB — crieayeT yaensaTs BHUMaAHMWE:

- MeTogam TBOpYECKOW paboTbl U BO3MOXHOCTAM 6onee NOMHOro BOBMIEYEHUS C LiENblo peanuaaumm
noTeHumana paboTHNKOB OpraHu3auum;

- MpaBunam TexHUKM 6e30MacHOCTM M METOAMYECKUM YKasaHWsM, B TOM 4ucrie Mo MPUMEHEHMIO
CpeacTB 3aluThl;

- 3ProHOMUKE;

- pasmeLleHuno paboumx mecrT;

- coumansHOMy B3aMMOOENCTBUIO;

- cpegcTBam 0b6CnyKMBaHMS NepcoHana B opraHm3auum;

- TemnepaType, BraXXHOCTW, OCBELLEHMIO, BO3OYLUHOW BbITSXKKE;

- CaHUTapHbIM YCIOBUSIM, YACTOTE, LLIYMY, BUOpaLUn 1 3arpsisHEHNIO.

6.5 UHdopmauus

PykoBoacTtBy Heo6xoanmo obpallaTtbCs ¢ AaHHbIMU Kak ¢ pyHOaMeEHTanbHbIM UCTOYHUKOM ANs Npeob-
pasoBaHusi B MHhopMaLuio 1 MOCTOSIHHOIO pa3BuUTUs 6asbl 3HAHWUI OpraHn3aumm, KoTopasi BaykHa Npy NPUHS-
TWUM peLleHnii, OCHOBaHHbIX Ha dhakTax, U MOXeT CTUMYNMpoBaTh HOBOBBEAEHMS.

[na meHegXmeHTa MHopmaLum opraHmsaumm cnegyer:

- onpeaennTb CBOWM NOTPEOHOCTM B MHpOpMaLMK;

- onpegenuTb U NoMy4YnTb SOCTYN K BHYTPEHHUM U BHELLUHWMM UCTOYHMKaM MHGOpMaLnK;

- Npeobpa3oBaTh UHPOPMALMIO B 3HAHWSA, UCMOSb3yeMbIE B OpraHu3aunm;

- UCMonb3oBaTh AaHHble, MHOOPMAaLMIO M 3HaHMS AN NOCTaHOBKM U peanu3aumm uenen ncrpateruuy;

- obecrneunBaTb COOTBETCTBYHLLYI 0€30MacHOCTb U KOH(bMAEHUNANBHOCTb;

- NPOBOANTbL OLIEHKY BbIFOA, NOJTyYaeMbIX 3a CHET UCMOSb30BaHUSA UHCpOPMAaLUK, C LIENbH YITyYLLEeHNs
MeHeKMEHTa MHGOPMaLMn N 3HAHUNA.

6.6 MNocTaBWMKM U NapTHepbI

PykoBoacTBy cnefyeT yCTaHOBUTb B3aMMOAENCTBME C NOCTaBLUMKaMU M NapTHepamu 41 NoA4EPXKKA U
obneryeHns obMeHa uHdopmaLmen ¢ Lenblo B3aUMHOIo YryyLleHWs pe3ynbTaTUBHOCTM U 3pheKTUBHOCTU
npoLeccoB, CO3AatoOLLMX LLEHHOCTb.

Y opraHusauumn uMeroTcs pasnmyHbie BO3MOXHOCTW YBENUYNTb LIEHHOCTb MOCPeACTBOM paboThbl CO CBO-
VUMW NOCTaBLLMKaMmn 1 NapTHepamu, Hanpumep:

- ONTMMM3aUNs KONMYecTBa NOCTaBLUUKOB U NapTHEPOB;

- YCTaHOBMEHWe ABYCTOPOHHEN CBA3W Ha COOTBETCTBYIOLLMX YPOBHAX 06enx opraHMsauuin ons cogen-
CTBUSA ObICTPOMY peLLeHnto Npobnem n ycTpaHeHns AOPOroCcTosALWmMX OTCPOYEK UK CMOPOB;

* YcmaHosneHHbie mpebosaHusi K ycriogusiM obyvyeHuUs1 O0IMKHbI 8KITloHamp 8 cebsi MUUeH3UOHHbIe mpebosaHusi.
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- COTPYOHUYECTBO C MOCTaBLLMKaMM MpU BanvaaLlmm BO3MOXHOCTEN UX MPOLECCOB;

- MOHUTOPUHT CNMOCOBHOCTM NOCTABLUUKOB NOCTaBMATE COOTBETCTBYIOLLYIO MPOAYKLMIO C LENblO yCTpa-
HEeHUS M3NULWHNX BepudmKauni;

- CTUMYNMpPOBaHMe NOCTAaBLLMKOB K BbINOSIHEHWIO NPOrpaMMbl MOCTOSIHHOIO YIyYLleHNUs 4eATeNbHOCTH
N K MPUHATUIO ydacTUSA B APYrMX COBMECTHbLIX MHULMATMBAX MO YIyULLEHWNIO;

- BOBeYeHMe NOCTaBLLMKOB B AEATENBHOCTb OpraHmM3aLmm no npoekTMpoBaHm1Io U pa3paboTke C Lienbko
obmeHa 3HaHMAMU, pe3ynbTaTUBHOIO M 3(P(PEKTUBHOIO YNy4yLLIEHMS NPOLLECCOB XXM3HEHHOTO LiMKMna 1 nocTas-
K1 COOTBETCTBYIOLLIEN MPOAYKLNN;

- BOBMeYeHne NapTHeEPOB B onpeaerneHne noTpebHOCTel B 3aKynKkax 1 COBMECTHYH pa3paboTky cTpa-
Terum;

- OLEHMBaHWE, NPU3HAHWE U BO3HArpaxxaeHue yCunum u JOCTUXKEHMWI NOCTaBLLMKOB U NapTHEPOB.

6.7 MpupoaHble pecypcehbl

Cnepnyet yuntbiBaTh Hanm4ume NpUPOLHbIX PECYPCOB, KOTOPbIE MOTYT BMUATb HA AEATENbHOCTb OpraHu-
1 3aunn. HecmoTps Ha TO, YTO TakMe pecypcbl YaCTO HAXOAATCH BHE HENOCPEACTBEHHOTO YNpaBeHWs CO CTO-
| POHbl OpPraHM3aLMW, OHU MOTYT MMETb CYLIECTBEHHOE MO3UTUBHOE UMW HeraTBHOE BMUSHME Ha ee.
| pesynbTaTbl. OpraHnsaums 4OMKHa MMEeTb NilaHbl AEMCTBUIM Ha CriyYai HenpeaBuaeHHbIX 06CTOATENLCTB MO |
. 06ecneyeHnto pecypcamu Unm nx BO30GHOBMEHUIO C LIEbo NpeJoTBpaLLeHUS UM MUHUMW3aLMU1 HeraTUBHO-

| TO BO3[eCTBUA Ha AeATeNnbHOCTb OpraHn3aLuin.

6.8 duHaHCcOBbIE pecypcChbl

MeHed>KMEHT pecypcoB BKMYaeT AeATeNbHOCTb MO YCTaHOBMNEHNUO NoTpebHocTen B hMHAHCOBbIX |
pecypcax 1 UX UCTOYHMKOB. KOHTPOIb 3a (hMHAHCOBLIMU PECYpcamm BKMOYaeT CpaBHeHUe akTUHecKoro |
NMPUMEHEHNS C NNaHOBLIM U NPUHATUE HEOBXOANMbIX AEACTBUNA.

MeHed>KMEHT (hMHaHCOBbLIX PecypCcoB BKOYaeT NnaHupoBaHve, obecnedeHne Hannyms U KOHTPOrb,
| HeoGXoaMMble AN BHeAPEHUS U NoaaepKaHust peaynbTaTUBHON U 3hdeKTUBHON CUCTEMbI MEHEKMEHTA
! Ka4ecTBa U JOCTUXKEHWS Lenei opraHusaunn. MeHemxMeHT Takke npegycmaTtpuBaeT pa3paboTky nporpec-

1
1
1
1
1
1
1
I
1
MNoBbllLeHNe pe3ynbTaTUBHOCTY 1 3OEKTUBHOCTU CUCTEMbI MEHEIXKMEHTA Ka4eCTBa MOXET MOMNOXK- !
TeNbHO CKa3blBaTbCA Ha (PMHAHCOBLIX pe3ynbTaTax opraHn3auun, Hanpumep: !
a) BHYTPeHHe, NOCPeACTBOM COKPALLEHNst OTKa30B MPOLECCOB W NPOAYKUMU UMM PACTOUUTENBHOTO !
pacxo4oBaHUS MaTepuanos U BPEMEHMU; !
b) BHelLHe, NOCPEACTBOM COKpaLLleHNs1 OTKa30B NPOAYKLMNU, CHDKEHUS 3aTpaT Ha KOMMeHcauumto Mo
NopYy4YUTENLCTBAM U rapaHTUSM, a TakKe CHIDKEHUS LieHbl NoTepu NoTpebutenei u pbiHKOB. :
MHdopmaLms no TakuM BONpocaM MOXeT Takke obecneunsaTth CPeCTBO YCTaHOBNEHUS Hepesy bTa- |
TUBHOMN NN He3hPEKTUBHON AeATENBHOCTM U MHULMMPOBATL NOAXOAALME AEACTBUS MO YNYYLLEHMIO. |
®UHAHCOBYH OTYETHOCTb MO AEATENBHOCTU, CBA3aHHOW C YHKLIMOHMPOBaHWEM CUCTEMbI MEHEKMEH- |

1

1

7 Tpouecchbl XXN3HEHHOro LuuKna obpasoBaTesibHbIX yCnyr

71 n.ﬂaHMpOBaHMe npoueccoB XXU3HEHHOro uuKkna B o6pasoBaTean0M yypexgeHunun

O6pa3soBaTenbHOe yupexaeHne 4OMKHO NiTaHMpoBaTh NPOEKTMPOBaHME 1 pa3paboTky npouecca obyve-
HWS1, NpegocTaBneHe obpa3oBaTeNibHON YCIyr, OLLEHKY MOJTyYEHHbIX pe3ynbTaToB, AeATENbHOCTb BCMIOMO-
ratenbHbIX Cryx6, pacnpegeneHme pecypcoB, OnpeaerieHMe KpUTepUMEB OLIEHKM U BHeAPEHUe npoueayp
MOCTOSIHHOIO YNy4LlEeHMs NS AOCTMXKEHUS OXMOAeMbIX pe3yrbTaToB.

O6paszoBaTenbHOe yypexaeHne A0MMKHO NnaHMpoBaTb HeobxoaMMble pecypchbl A4S BCeX NpoLeccoB.

B obpasoBaTensHOM yupexaeHun MoryT ObiTe onpeaeneHsl cneayroLlme npouecckl NpeocTaBneHns
obpasoBaTenbHbIX YCAYr:

a) npouecc NoBbILWEHNS KBanMdukaLumm npenogasaTenem;

b) npoektupoBaHue n paspaboTka (cocTaBneHue) y4ebHbIX NnaHos;

C) onpepereHne NPoeKTOB U HanpaBneHWA UCCeaoBaHNS;

d) npouecc obyyeHua unu gpyrasi 0eATENbHOCTb;

€) npvem Ha paboTy nepcoHana;

f) npuobpeTeHne maTepuanos n opyrux pecypcos;

g) npvem abuTtypmneHToB (0byyatomnxcs);
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h) ynpaBneHue nameHeHUs MM NP1 COCTaBIIEHNN U KOPPEKTMPOBKE YHEOHbIX MNaHOB, KarieHaapHbIX nna-
HOB KypCOB, pacnucaHunii 3aHATUI 1 BCTYNUTENbHbIX 3K3aMEHOB;

i) mony4yeHue akkpeguTaunm obpaszoBaTenbHONO yYpeXaeHUs, NPUCBOEHNE NpodeccuoHarnbHoM KBanm-
dvkauum (Hanpumep, nonyyeHre gunnoma o6 obpasoBaHuK), opraHn3aunsi NOCTAUMITIOMHOIO AOMNOMHUTESb-
Horo obpasoBaHus (Hanpumep, acnupaHTypa);

j) npegocTtaBneHue ycnyr bubnuoTeku, ayano- , BnaeoobopyaoBaHUs, KOMNbHTEPHON TEXHUKN U APYIUX
ycnyr;

k) obecneyeHne 6e30nacHOCTU, YCNYri No OXpaHe U 3alimTe rpaxkaaH;

I) pacnpeneneHue aygutopHoro doHaa, nabopaTopuin, MacTepPCKMX, KNacCHbIX KOMHAT, aKTOBbIX 3a510B;

m) TexHu4yeckoe obcnyxuBaHue obopyaoBaHus.

YnpasneHne 0CHOBHbIMM NpoLeccamun 0byyYeHus BKItovaeT B cebs oueHKy noTpebHocTen B obyyeHun,
pa3paboTKy y4ebHOro nnaHa, opraHnsaumio u NpoeedeHue npouecca obyvyeHns, a Takke OLEHKY pe3ynbTaToB
06y4eHusi. BcnomoratenbHbie npolecckl, onucaHHble B UCO 9001, gomkHbl Takke ObiTb ynpasnsembiMn. [Ans
obpasoBaTenbHbIX yupexaeHui, BHeapsitowmx MCO 9001, moryT 6bITb YCTaHOBMNEHLI METOAbI KOHTPOSS, pas-
paboTaHHble NpenogaBaTensiMy U 3k3ameHaLUMoHHOM KoMnccuen. MeTobl KOHTPOIA AOMKHbI CTaTb YacTbio
aHanu3a co CTOPOHbI PyKOBOACTBA, a Takke AOMKHbI MOATBEPXAaTb, YTO TpeboBaHUA K npoueccy 00yyYeHus
BbINOSHEHbI U AaHHbIE METOAbI SIBNATCS COCTAaBHOW YacTbiO Mpouecca yny4lleHus kadyectsa. MiameHeHus,
BHECEHHbIE B METO[ bl KOHTPOSSI OCHOBHbIX MPOLECCOB, AOJKHbI ObITb JOKYMEHTMPOBaHbI, U, B COOTBETCTBUM C
BHECEHHbIMY M3MEHEHWAMM, OOJKHbI ObITh aKTyanvM3npoBaHbl COOTBETCTBYHOLLUME MHCTPYKLNN.

MpoBepKy pe3ynbTaTUBHOCTU METOLOB KOHTPOSA criefyeT NpoOBOAMTb HAa OCHOBE HabnogeHun. Hepe-
3yNbTaTMBHbIE METOAbI KOHTPOS AOMKHbI OblTb N3MEHEHDI.

MCO 9001:2000 Cuctembl MeHeQKMeHTa KayecTBa. TpeboBaHus
7 NMpouecchbl XXM3HEHHOTO LKA NPoayKuun
7.1 MNnaHMpoBaHWe NPOLECCOB XMU3HEHHOTO LiUKIa NpoAayKuuu

OpraHusaums gormkHa nnaHmpoBaTth 1 paspabartbiBaTb NpoLecchl, Heobxoanmble ons obecnevyeHns
XW3HEHHOrO LMKna npoaykumn. NnaHMpoBaHne NpoOLLECCOB XU3HEHHOrO LiMKNa NPOAYKUMN OOIMKHO ObiTh
cornacoBaHo ¢ TpeboBaHUAMU K ApyruM npoueccam CUCTEMbl MEHe)XMeHTa kadyectBa (4.1).

Mpy nnaHupoBaHMM NPOLLECCOB XU3HEHHOrO LMKMa NPOAYKUMN OpraHu3auus OofkKHa YCTaHOBUTD,
ecnu aTo LenecoobpasHo:

a) uenu B obnactu kavyectsa 1 TpeboBaHNs K MpoayKuuUu;

b) noTtpebHoCTb B pa3paboTke NpoLeccoB, JOKYMEHTOB, a Takke B 00ecne4YeHnmn pecypcamm Ast KOH-
KpeTHOW NpoayKumu;

C) HeoOXoauMyto AeATENBHOCTb NO BEpPUEUKALIMN U BanuaaLumMm, MOHUTOPUHIY, KOHTPOSO U UCMbITa-
HUSIM ANt KOHKPETHOM NPOAYKUUK, @ TaKKe KPUTEPUN MPUEMKN NPOAYKLNN;

d) sanucu, Heobxogumble s obecnevyeHuss cBUOETENbLCTBA TOrO, YTO MPOLECChl XKM3HEHHOTO LuKna
NPOAYKLMUN 1 Npon3BefeHHasi NPOAYKLMSA COOTBETCTBYIOT TpeboBaHusam (4.2.4).

Pe3ynbTaT aTOro nnaHnpoBaHusi oMmKeH bbiTb B popMe, COOTBETCTBYHOLLEN NPaKTUKE OpraHn3aLmu.

MpumevyaHns

1 JOKYMEHT, onpeaensitoLLmin NpoLecchl CUCTEMbI MEHEI)KMEHTa KayecTBa (BKM4Yas NpoLecchl XU3HEHHOMO
LiMKNa npoayKLmm) n pecypchbl, KOTOpble NPEACTOMT NPUMEHSATL K KOHKPETHOW NPOAYKLUN, MPOEKTY UMM KOHTPAKTY, MOXET
paccmMaTpuBaTbCs Kak nnaH KayecTaa.

2 TMpu pa3paboTke NPOLECCOB XU3HEHHOTO LIMKIa NPOAYKLUN OpraHM3aLums MOXET Takke NpuMeHsiTb TpeboBa-
Hua 7.3.

MCO 9004:2000 CucteMbl MeHeaXXMeHTa KayecTBa. PekomeHaaumm no ynyyleHuto ageatenb- |

7 Mpouecchbl XXM3HEHHOTO LKA NPOAYKLMHU
7.1 O6wme pekomeHZaLMUm

7.1.1 BBepeHue
Bbiclwee pykoBOACTBO JOMKHO ob6ecnevmBaTth pe3ynbTaTuBHOE U a(pdeKkTMBHOE (PYHKLMOHUPOBAHME |
NPOLIECCOB XM3HEHHOr O LMKIa npogyKumnmn, BComoraTersibHbIX NPOLIECCOB, a Takke CBA3aHHYI C HUMU CETb |
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I

| MpOLEeCCOoB, C TeM YTOObI OpraHn3aL s Morna ygoBneTBopsiTb CBOM 3anHTEPECOBaHHbIE CTOPOHbLI. B To Bpems
! KaK MPOLLECChI )KM3HEHHOTO LMKIa MPUBOAAT K CO34aHUI0 NPOAYKLUMMW, 00aBNSIOLLEN LLeHHOCTb OpraHu3aumm,
' BCMOMOraTernbHbIe MPOLIECChI Takke HEOOXOAMMbI OpraHn3aunn, Tak Kak oHM 400aBMASOT LEHHOCTb KOCBEHHO.

JTrobon npouecc aBnsieTCA NoOCneaoBaTenbHOCTBIO CBA3aHHbIX MEXAy COO0N BUAOB AeATENbHOCTU U
OeATenbHOCTbI, KOTOpPas MMEET BXOf, 1 BbIxog,. PykoBOACTBY crefyeT onpenenutb HeobXoanmble BbIXOabl
npoLeccoB 1 naeHTUPULMPoBaTh HEOOXoANUMbIE BXOAb!I N BUAbI OEATENBHOCTU ANS Pe3yNbTaTUBHOMO U
3P (PEKTUBHOrO AOCTUNKEHUS BbIXOA0B NPOLECCOB.

B3aumopgencTeume npoLeccoB MoXeT ObITb CIOXHbBIM, MPUBOASALLNM K CO34aHN0 ceTen npoueccos. [ins
obecneveHus pe3ynbTaTUBHON M 3chHEKTUBHOM AEATENBHOCTM OpraHn3aLmMm pykoBoACTBY HE0OX0aMMO nNpu-
3HaTb, YTO BbIXOZ O4HOI0 NPoLiecca MOXET CTaTb BXOLOM Arsl APYroro Ui HECKONbKUX OPYTUMX MPOLLECCOB.

7.1.2 Bonpocbl, KOTOPble AOJMKHbI NPUHUMATLCA BO BHUMaHUe

lMoHMMaHWe Toro, YTO NPOLIECC MOXET ObITb MpeacTaBneH Kak nocrneaoBaTenlbHOCTb BUAOB AEATENb-
, HOCTU, MOMOraeT pyKOBOACTBY NpW onpeaeneHnn BXxogoB Ans npotecca. lNocne onpegeneHnsa BXogoB MOryT |
! BbITb ONpeaeneHb He06xoaMMble BUAbI AeATENBHOCTU, AENCTBMUSA 1 TpebyroLmMecst pecypcbl 4ns npouecca c !
' |enbio AOCTMKEHWNS XenaeMblX BbIXOJ0B.

! PesynbTaThl Bepndmkaumm 1 BanMgaumm npoLeCcCoB 1 BbIXOL4OB CrneayeT Takke paccMaTpuBaTh KaK'
' BXOAb! AN Npouecca C Lernbto JOCTUKEHNS MOCTOSIHHOTO ynyylleHust AeaTernbHOCTH 1 nonynspusauum ee !
1
1
1
1

COBEPLLEHCTBA Ha BCEX YPOBHSIX OpraHM3aLmu. |
MocTosiHHOE ynyYlleHne NPoLIeCCOB B OPraHM3aLmn NoBbICUT Pe3ynbTaTUBHOCTb W acbd)eKTl/lBHOCTbl
| CUCTEMbI MEHEKMEHTA Ka4yecTBa 1 yNyuLWUT AeATenNbHOCTb opraHnsaumn. B npunoxernn B onncbisaeTcs i
1 «MpOLIECC MOCTOSIHHOTO YYYLIEHNSA» , KOTOPbI MOXHO MCMOMNL30BAaTh AMNS OKa3aHWS MOMOLLM NPy onpeaerne- |
| HUM AeCTBUIN, HEOBXOAMMBIX AN NOCTOSAHHOTO NOBbILLEHUS Pe3yNbTaTUBHOCTM M 3P MEKTUBHOCTY NPOLIEC-
| COB.

1
1
:
1
\ Mpouecchl cnegyeT 3a/0KyMEHTMPOBATL B TOM CTENEHU, KOTOpas TpebyeTcs AN NoaaepKKN pesynbTa- |
| TUBHOM 1 3 pEeKTUBHOM paboThl. X
! [lokymeHTaums, cBaA3aHHasA C NpoLeccaMm, CnocobCTBYeT: !
! - ONpeneneHnio u JOBEAEHUIO 00 CBEAEHUS NepCoHara BaXHbIX XapakTepUCTUK NMPOLIECCOB; !
! - NoAroToBKe NO BOMpocam yHKLNOHUPOBAHMS NPOLECCOB; !
! - 0GMEHY 3HaHMUSIMM U OMbITOM B KOMaH4ax U pabounx rpynnax; !
! - NPOBEAEHNI0 N3MEPEHNI N ayaMTa NPOLECCOB; !
! - aHanuay, NnepecMoTpy U yrny4LleHUo NpoL,eccoB. !
I Heobxogmmo oueHnBaTb ponb pabOTHMKOB B npoleccax, ¢ TeM YToObI: |
: - obecneunBaTb OXpaHy Tpyga nepcoHana; |
| - obecneynBaTb Hanuume Tpebyembix HaBbIKOB; |
\ - nogaepXmBaTb KOOPAMHALIMIO MPOLIECCOB; |
\ - obecneunBaTb BXOAHbIE AaHHbIE ANs aHanM3a NpoLeccoB, nofnyvyaemMbie OT paboTHMKOB; \
: - COAeNCcTBOBaTbL BHEAPEHMIO HOBOBBEAEHWIA, NMpeanaraemblx paboTHUKaMu. :
! Mpn CTUMYNUPOBaHNN MOCTOSIHHOTO YNyYLLEHNs AeATENbHOCTU OpraHM3auun akUeHT cnegyeT genatb |
' Ha NOBbILLEHNN PE3YbTaTUBHOCTU U 3DEKTUBHOCTM NPOLIECCOB Kak cpeAcTBe AOCTUXKEHNA 6naronpuaTHbIX !
' pe3ynbTaToB. Bo3pociuve BbIroas!, NoBbILLEHHasA y40BNIETBOPEHHOCTbL NOTpebUTenen, ny4iiee UCnonbL3osa- |
' HUE PecypCoB U COKpaLLeHNe HENPON3BOANTENBHbBIX PACXOA0B — 3TO NPUMEPbI U3MEPSIEMbIX Pe3ybTaTos,
' KOTOpbIE ObINM AOCTUTHYThI NPY GoMNbLUEN Pe3ynbTaTUBHOCTU 1 9H(PEKTUBHOCTU NPOLIECCOB.

! 7.1.3 MeHemXXMeHT npoLeccoB

I 7.1.3.1 O6Lme nonoxeHus

: PykoBoacTBO onpepensieT npouecchl, Heobxoaumble AN XU3HEHHOTO LMKIa NPOAYKUMM, C Lienbio
| yAIOBNeTBOPeHs TpeboBaHuii noTpebutenen n Apyrux sanHTepecoBaHHbIX CTOPOH. [1ns obecrneyeHmns xus- |
| HEHHOTO LMKNa NPoAyKLUMK CrieayeT yaensaTh BHUMaHe COOTBETCTBYIOLLIMM BCNIOMOraTebHbIM NpoLeccam, |
| @ Takke kenaeMblM BbIXO[4aMm, 3Tanam MpoLeccoB, AesATeNIbHOCTW, NOTOKaM, MepaM ynpasreHus, NoTpeo- ,
1
1
1
1
1
1
1
1
1
1
1
1
I
1
1
1
1
1

HOCTSIM B MOArOTOBKE KaApoB, 000pyAoBaHuWIo, MeToAaM, MHcpopmaumm, MaTepuanam u gpyruMm pecypcam.
HeobxoamMmo cocTaBuTb onepaTuBHBIN MiaH N0 MEHEOXXMEHTY MPOLIECCOB, BKMOYAOLWMA:
- TpeboBaHMs kK BXo4yY M BbIXOAY (Hanpumep, cneumdmrkaumm n pecypcbl);
- BUObl AeATEeNbHOCTU BHYTPU NPOLIECCOB;
- BepudmkaLmio 1 Banugaumio npoLeccoB 1 NPoayKUnu;
- aHanus npouecca, B TOM YMCMe ero HafeXxHoCTH;
- onpefeneHne, OLEHKY N YMEHbLLIEHNE PUCKOB;
- KOppeKTMpYoLLMe 1 Npeaynpexaarolmne 4ENCTBUS;
- BO3MOXXHOCTU 1 AEWACTBUSA MO YIyYLLIEHWUIO MPOLECCOB;
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- ynpaBreHne U3MeHeHNsIMU, OTHOCSILLMMUCS K MpoLieccam v NpogyKuum.
MprMepamu BCcnoMoraTenbHbIX MPOLECCOB ABIISIOTCA:

- MEHEOXXMEHT MHopMaLumy;

- NogroToBka paboOTHMKOB;

- bvHaHcoBas oesATenbHOCTb;

- noagepxaHue NHAPaCTPYKTYpbl 1 0BCRyXnBaHue;

- NPUMEHEeHne NPOMBbILLIEHHOro 06opyaoBaHus, KoTopoe obecneumBaeT 6e30MacHOCTL/3aLLUTY;

- MAapPKETUHT.

7.1.3.2 Bxogbl, BbIxoAbl M aHanM3 npouecca

CornacHo npoLeccHoMy noaxoay Heo0X0AMMO ONPELENUTL U 3apeErnCTpMpoBaTh BXOAbI 4118 npoLecca
| C Liernbto obecneyeHnsi OCHOBbI hOpMyNMpoBaHnsi TpeboBaHUIN, KOTOpble OyAYT NPUMEHATLCSA NPU BEpUdU-
 Kauun 1 Banupauum BbIxoAoB. 10 OTHOLWIEHUIO K OpraHv3auum BXxoAdbl MOTyT ObITb BHYTPEHHUMU WIK
BHELUHVMMU.

PelweHne npobnembl, kacaroLlencss ABYCMbICIIEHHbIX UM MPOTUBOPEYUBLIX TpeboBaHu K BXxody,
MoXeT noTpeboBaTb MPOBEAEHUS KOHCY bTaUMIA C BHYTPEHHUMW U BHELLHMMMW CTOPOHaMM, MMELL MMM OTHO-
LLUeHWe K aTo npobnemMe. BxoaHble AaHHble, NOMNy4YeHHbIe HAa OCHOBE AeSATEeNbHOCTM, NOMHAas OLeHKa KOTOpPoW
' eLLie He 3aBepLUeHa, CriefyeT NoABEPrHy Tb OLeHNBaHMIO MOCPEACTBOM MOCTEAYIOLLErO aHanuaa, Bepuguka-
'umu 1 Banuaauuu. OpraHusaunm pekoMeHayeTes MAEHTUDULMPOBATL BaXHbIE UM KPUTUYECKUE XapaKTe-
' PACTMKM MPOOYKUMM W MPOLIECCOB C LENbl pas3paboTkM pe3ynbTaTUBHOMO UM 3cpdeKkTMBHOro nnaHa
| yIPaBEHUS 1 MOHUTOPUHIa AEATENbHOCTH B XOAE MPOLIECCOB.

Mpwn paccMmoTpeHnn BONPOCOB, OTHOCSILLUXCS K BXOAY, HEO6XOAMMO NPUHMMATbL BO BHUMaHWeE Creayto-

wee:

- KOMMNETEHTHOCTb PabOTHUKOB;

- AOKyMeHTauus;

- BO3MOXHOCTW U MOHUTOPUHI 060pyA0BaHUS;

- OxpaHa Tpyaa, 6e3onacHOCTb N MPON3BOACTBEHHAs cpeaa.

Bbixoapl npouecca, BepudrLmpoBaHHble OTHOCUTENBHO TpeboBaHWI K ero BXoay, BKIoYas Kputepum
NPUEMKUN, OOIKHbI YYNTbIBATbL MOTPEBHOCTM U OXmnaaHusa noTpebutenemn n Apyrnx 3aMHTepecoBaHHbIX CTO-
' POH. B Lensx Bepudurkauum BbIXoAb! CrieayeT 3a0KyMEHTUPOBATL U OLIEHUTb OTHOCUTENBbHO TpeboBaHUM K
' BXOZY V1 KpUTEepWsiM NpremMku. Takasi oLieHka onpefensieT He0bXoaAMbIe KOpPeKTUPYIoLLMe, Npeaynpexaato-
' LWMe AeACTBUSA UNu NoTeHUMarnbHble BO3MOXHOCTW NOBLILLEHUS pe3ynbTaTUBHOCTU U 3P EKTUBHOCTU NPO-
'ecca. Bepudukaumio MpoayKUMM MOXHO OCYLLEeCTBNSTh B XOAe Npolecca ANs OnpeaeneHus ero
| UBMEHUMBOCTM.

: PykoBOoACTBO OpraHusauuv NpoBOAUT NEPUOANYECKUI aHanM3 xapakTepucTuk npouecca, 4Tobbl yoe-
1 QUTBCS, YTO NPOLIECC COOTBETCTBYET AEWCTBYIOLLEMY NaHy. MNpuMepbl TEM AN Takoro aHanuaa:
\ - 6e30TKa3HOCTb U MOBTOPSEMOCTb MPOLIECCa;

: - naeHTUdMKaLMa 1 npegynpexaeHne noTeHumansHoro HeCOOTBETCTBHUS;
! - afeKBaTHOCTb BXOAOB M BbIXOAOB MPOEKTUPOBaHNA 1 pa3paboTku;
! - COrMacoBaHHOCTb BXOAOB W BbIXOA0B C 3anfaHWpPOBaHHbLIMW Lensamu;
! - BO3MOXXHOCTW YyNyYLLEHNS;

! - HepaspeLLeHHble BONpPOoChI.

! 7.1.3.3 Banugauus 1 nameHeHus NpoAyKLMU 1 NPOLECCOB

. PykoBogacTtBy Heobxoanmo obecnednBaTth, YTOOLI Banugauusa npoaykumm AeMoHCTpupoBarna ee cro-
1 COBHOCTb Y/10BNETBOPSATL NOTPEGHOCTM U OXMAAHUS NoTpebuTeneit N Apyrix 3anHTepecoBaHHLIX CTOPOH.
' Banmpaums oxsaTblBaeT MoAenMpoBaHne, UMUTUPOBAHME U UCTILITAHMS, a TaKkKe aHanu3 ¢ BOBMEeYeHnem
| noTpebuTenein n Apyrmx 3anHTepecoBaHHbIX CTOPOH.
:
1
1
1
1
1
1
1
1
1
1
1
1
1
1
I
1
1
1
1
1

Bonpocebl, koTopble criegyeT NpUHUMaTb BO BHUMaHWeE, BKIOYaloT B cebs:

- MONUTUKY U LUenu B obracTy KayecTBa;

- BO3MOXXHOCTM WUIK KBanudgukauuio o6opyaoBaHuns;

- YCIOBMS 3KCMyaTaumum NpoayKLum;

- UCMOMb30BaHWe UMM NPUMEHEHUE NPOAYKLNY;

- YTUNU3ALMIO NPOOYKLUN;

- KM3HEHHbIN LMK NpoayKuum;

- BO3AENCTBME NPOAYKLUM Ha OKPYXKaloLLYyo Cpeay;

- BO3AEWCTBME NPUMEHEHMSI NMPUPOAHBIX PECYPCOB, B TOM YMUCIE MaTEPUANoB U SHEPTUN.

Mpouecc Banvaaumu cnegyeT NpoBoAMTL Yepe3 COOTBETCTBYIOLLME MHTEPBarnbI, 4ToObl 06ecneynBaTb
CBOEBPEMEHHYI0 PeakLMI0 Ha U3MEHEHUS!, BO3AENCTBYIOLLIME Ha NPOLIECC.
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1

! Ocoboe BHMMaHWE yaensieTcs Banvaaumm npoLeccos:

! - ANs 0cobo LeHHOM NPOAYKUUN U NPOOYKLMU C KPUTUYECKUMN TpeboBaHUsAMM K 6e30NacHOCTY;

! - TaM, rae HedocTaTku B NpoayKLUMM MOTYT CTaTb OYEBUOHBLIMU TONBKO NMPY UCMONb30BaHWUN;

! - TaM, rae Banvaauns He MoXeT ObiTb NMOBTOPEHa;

! - TaM, rae Bepudpmkaumsa NpoAyKUUN HEBO3MOXHA.

! OpraHusauumn Heo6xoanMo BHeAPUTb NPOLIECC Pe3yNbTaTUBHOIO 1 3dEKTUBHOIO yNpaBreHns uame-
1 HEHUAIMK, YTOOBI Y6eanTbCs, YTO M3MEHEHNS NPOAYKLMUM UM NPOLLECCOB BbIrOAHLI OpraHM3aLumn 1 yoosneT-
| BOPSIIOT MOTPEGHOCTAM M OXUAAHUSIM 3aMHTEPEecOBaHHbLIX CTOPOH. V3MeHeHWsi crieflyeT onpeaensiThb,
| PEMNCTPUPOBATh, OLIEHNBATb, aHaNU3MPOBaTh U NOABEPraTh YNPaBEeHNIo, YTOBbI NOHATL CTENEHb UX BAMUS-
| HUS1 Ha ApYrvie NpoLEecChl, a TakKke NoTPeBHOCTU 1 OXuaaHWs noTpebutenei 1 Apyrux 3aMHTEPECoBaHHbIX

, CTOPOH.
X JTio6ble M3MeHeHWs B npoLiecce, BNUSOLLME Ha XapakTEPUCTUKM NPOAYKLMN, HEOOXOAMMO PErncTpmpo-
| BaTb U JOBOAUTL A0 CBEAEHUS NepcoHana, YToobl NogaepXmBaTb COOTBETCTBME NPOAYKUMA 1 NMpeaocTaB- |
! NATb MHEPOPMALIMIO NO KOPPEKTUPYIOLLIMM AENCTBUAM UK YIYYLLEHWIO AeATEeNbHOCTN opraHm3saummn. Cnegyer |
' onpeAenunTb NOSIHOMOYUA AN MHULMUPOBaHNSA USMEHEHNS C Lienblo obecrnedeHns ynpasneHus.
B cny4asix, korga BbIxo4oM npoLecca ABnaeTcsd NpoAayKums, 3TOT BbIXOA YTBEPXKAAT nocne nboro
COOTBETCTBYIOLLErO M3MEHEHMS, YTOObI MOXHO Obino yoeamTbcsa B XXenaeMoM BO3L4ENCTBMM NOCNEOHEro.

1
|
1
: MoxeT Takxe paccmMmaTpmuBaTbCA NpumMeHeHme mMeToaoB MoennpoBaHMA C Uenbio niiaHMpoBaHUA
1
1
1
1

npeaynpexneHnst 0TKasoB UM HE4OCTaTKOB MPOLIECCOB.
CnenyeT NpoBOAUTL OLEHKY PUCKOB, YTOObI OLeHNBaTb BO3MOXHOCTL NMOSIBIIEHUSI PUCKOB U Nocnes-

1 CTBMS BEPOSITHBIX OTKA30B UM HE4OCTaTKOB NPOLLEeCCOB. Pe3ynbTaTbl He06X04UMO NCNONbL30BaTh 418 onpe-

| ENEHNs1 N OCYLLIECTBIEHUS NPeaynpexaaLlmx OeNCTBUN C LUeNbio YMEHbLIEHUS UAEHTUMULIMPOBAHHbIX

| PUCKOB.

' Mpumepbl cpeacTB OLEHKN PUCKOB:

- aHanus3 xapakTepa v NocneacTBUi 0TKa3a,;

- aHanus3 gepeBa 0TKa30B;

- AnarpaMmbl 3aBUCUMOCTY;

- MeToAbl MOAENMpPOBaHUs;

- NPOrHo3 6€30TKa3HOCTM.

7.2 Tpoueccbl 06pa3oBaTeNIbLHOIO yYpeXxaeHus, CBsA3aHHble C NOTpeouTensamMm

O6pasoBaTenbHoe yupexaeHue okasbiBaeT HaceneHuo obpasoBaTenbHbIe YCyr, KOTopble ABNATCA
Heocs3aeMbIMU, CNOCOOHBIMU K COXPaHEHUIO M UCMOMNb3YOTCA BO BpeMsi npeaocTaBneHunsa. ObpasoBaTernbHble
yupexaeHusi NnpeJocTaBnsaT 0bydaoLwmnmMcs BO3MOXKHOCTb 41151 OCBOEHMS CYLLECTBYIOLLETO YPOBHS 3HAHWI U
MEeTOA0B NPUMEHEHUS 3HAHWU B NpakTU4eckon aesatensHocTu. OGpasoBaTenbHble yUpeXaeHUst Takke UMET
BCMOMOraTesibHble CIyXObl, KOTOpble CMOCOOCTBYIOT MOMYy4YEHUIO BbLICOKOKAYECTBEHHOIO 0Opa3oBaHus.
O0wue HesaBncUMble TpeboBaHUSA NOTpebuTener MoryT BkNtoYaTb B cebs (HO He orpaHMyeHbl NpYBEAEHHbIM
nepeyHem):

a) obecneyeHne 6e30NacHOCTM O0Y4aKLLIMXCS N YNCTOThI 060PYA0BaHMS, KOTOPOE 3aKPENSIEHO 3a OTBET-
CTBEHHbIM NTULOM;

b) ycraHoBneHue npoueaypbl ABYCTOPOHHEro obmeHa MHdOpMaumMen u B3auMOOTHOLUEHU MEXAy
puanyecknmun nuuamm n obpasoBaTesibHbIM yUpexXaeHUeM;

C) yBaxuTernbHOE OTHOLLEHME BCEro nepcoHana obpasoBaTenbHOro yupexneHus K 3auHTepecoBaHHbIM
CTOPOHaM (noTpebutensam);

d) BbINnonHeHue KBanMULMPOBaAHHbLIM NEPCOHANoM BceX HeObBXoaANMbIX AENCTBUIN NO nNpeaocTaBne-
HMIO 06pa3oBaTENbHbIX YCIYT.

7.2.1 OnpegeneHue Tpe6oBaHUN, CBA3aHHbLIX C YCIyron B 06pa3oBaTefIbHOM yYpeXxaeHnu

Ob6pa3soBaTenbHble TPeOOBaHMS BbIpaXXaloT Kak MOBEAEHYECKNE XapaKTEPUCTMKN COOTBETCTBUA akae-
MUYECKMM, NPOdECCMOHANBHBIM 1 COLManbHBIM OXMOAHUSAM.

MUCO 9001:2000 CuctemMbl MeHeaXXMeHTa KayecTBa. Tpe6oBaHusA
7.2 Tpouecchl, cBsA3aHHbIe C NOTpebuTenaMmu

7.2.1 OnpepneneHue Tpe6oBaHUNA, OTHOCALLMXCA K NPOAYKLMU

OpraHusaums gormkHa onpeaenuThb:

a) TpeboBaHWsi, yCTaHOBMNEHHbIE NOTPebuTenaMuY, BKNoyas TpeboBaHUS K NOCTaBKe U AeATENbHOCTU
nocrne nocTasku,;
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b) TpeboBaHus, He onpeaeneHHble noTpedbutenem, Ho Heobxoanmble A4S KOHKPETHOro UNW Npegnona-
raeMoro Mcnosb30BaHUs, KOr4a OHO U3BECTHO;

C) 3aKkoHogaTenbHble 1 Apyrne obsasaTenbHble TpeboBaHUSA, OTHOCALLMECS K NPOAYKLNW;

d) ntobble gononHuTenbHble TpeboBaHuA, onpedeneHHbIe opraHu3aumnen.

7.2.2 AHanus TpeboBaHUN, OTHOCALMXCA K NPOAYKLUMN

OpraHusaums gormkHa aHanuanpoBaTtb TpeboBaHWs, OTHOCALLMECS K TPOAYKUUN. DTOT aHanNu3 AormkeH
nNpoBOAUTLCA A0 NPUHATUS OpraHunsalmen obasartenscTBa NOCTaBNATbL NPoAyKUMo noTpebutento (Hanpu-
Mep, y4acTue B TeHAepax, NPUHATUE KOHTPAKTOB UMW 3aKa3oB, NPUHATUE U3MEHEHUI K KOHTPaKTaM Ui 3aka-
3am) 1 gomkeH obecneynBarhb:

a) onpegeneHune TpeboBaHWIA K NPOAYKUNN;

b) cornacosaHue TpeboBaHWIN KOHTPAKTa MMM 3aKa3a, OTNIMYAIOLLMXCA OT paHee CPOPMYSTMPOBAHHBIX;

C) cnocobHOCTb OpraHn3auun BblNOMHATb onpeaeneHHble TpeboBaHus.

3anvcuy pesynbTaToB aHanusa v nocneayowmnx 4eNCTBUN, BbITEKAOLWMX U3 aHanun3a, 4OMKHbI noaaep-
XuBaTtbcsi B paboyem coctosiHum (4.2.4).

Ecnun notpebutenu He BbIABUTaloT AOKYMEHTVPOBAaHHbLIX TpeboBaHWi, opraHMsaumsa ormxkHa NnoaTBep-
ONTb NX y NoTpebutens 0o NPUHATMSA K UCMOSTHEHWIO.

Ecnu TpeboBaHuns K NpoayKunmM n3MeHeHbl, opraHu3auns 4omkHa obecneyntb, 4Tobbl COOTBETCTBYIO-
LiMe OOKYMEHTbl Bbiv UcnpaBreHbl, a 3auHTepecoBaHHbIN nepcoHarn 6bin nocTaBneH B U3BECTHOCTL 06
U3MeHMBLLUMXCA TpeboBaHUAX.

MpwuMedyaHne— B HEKOTOPbIX CUTYaLUSX, TAKMX Kak NPOAaXu, OCyLLEeCTBNsieMble Yepes VIHTEpHET, NpakTu-
Yyecku HelernecoobpasHo NPoBoAUTL odMLMaribHbLIN aHanu3 KaXkaoro 3akasa. BMmecTo aToro aHanua MoxeT pacrnpocTpa-
HATbCS Ha COOTBETCTBYIOLLYIO MHC(POPMALMIO O NPOAYKLMM, TaKyHo Kak KaTanorv unu peknaMmHble maTepuansi.

7.2.3 CBA3b Cc noTpebutenamm

OpraHnsaumsa gormkHa onpeaensitb U OCYLLEeCTBNATE 3P EKTUBHBIE MEPLI MO NOAAEPKAHMIO CBA3M C
noTpebuTensamm, kKacarLmecs:

a) vHdopMaumm o NPoAYKLMUY;

b) npoxoxgeHus 3anpocoB, KOHTPaKTa MUK 3akasa, BKIoYas NonpaBku;

c) oGpaTHoN CBA3W OT NOTpebuTenen, BkNoYas xanobbl noTpedbuTtenen.

MCO 9004:2000 CucTteMbl MeHeQ)KMeHTa KavyecTBa. PekomeHaaumm no ynyylleHuo aeATernb-
HOCTH

7.2 Mpouecchbl, cBsA3aHHbIe C 3aUHTepPeCOBaHHbLIMU CTOPOHaMM

PykoBoacTtBy Heobxoanmo obecneymBaTthb onpeaernieHMe opraHnsaumnein B3aumMmHo NpremMnemblx npo-
, LleccoB and pe3ynbTaTMBHOMO M 3dheKTMBHOro NnogaepkaHus CBA3n CO CBOMMMU NOTPeOUTENSMM U APYTMMM
| 3aMHTEepecoBaHHbIMM cTopoHamu. OpraHu3aumm cnegyeTt BHeAPUTb W NOAAEPXKMBATb 3TW MPOLEeCcChl Ans
' obecneyeHunst afekBaTHOro NOHMMaHNsA NOTPEBHOCTEN N 0XMOaHWUIN 3aMHTEPECOBaHHbLIX CTOPOH U Nepesoa
' 3TMX noTpebHoCTeN 1 oxmaaHn B TpebosaHUsa K opraHusauumn. AT NPOLECCh BKITHOYalOT onpeaeneHne v
' aHann3 COOTBETCTBYIOLIEN MHGOPMALUM, a Takke akTMBHOe BOBfeYeHWe notpebutenent n Apyrux
| 3aMHTEPECOBaHHbIX CTOPOH.

[Mprmepbl COOTBETCTBYIOLLEN MHOPMaLIMK O NpoLeccax:

- TpeboBaHWss noTpebuTenen unm pyrnx 3anHTEPECOBaHHbLIX CTOPOH;

- ccnepoBaHue pblHKa, B TOM YUcre JaHHble 06 oTpacnsx U KOHEYHOM Nonb3oBaTerne;

- KOHTpaKTHble TpeboBaHus;

- aHanu3 KOHKYPEeHTOB;

- CpaBHEHWe C NyYWwmnMmn JOCTUXEHUAMN;

- Mpouecchl, nognagatoLue noa 3akoHoaaTenbHble Unu gpyrne obsisatensbHble TpeboBaHus.

OpraHuzauum Heo6xo04MMO MOMHOCTBLIO NMOHATL TpeboBaHUSA NoTpedbuTenemn nnu gpyrux 3anHTepeco-
BaHHbIX CTOPOH 40 UHULUMPOBaHNS MepPONpUATMI MO obecneyeHnto COOTBETCTBMSA 3TUM TpeboBaHNAM.

OTO NOHMMaHWe 1 ero BO3AeNCTBME OOMKHbI ObITb B3aMMHO NpueMnemMbIMy AN Y4aCTHUKOB.

7.3 MpoekTnpoBaHue u paspaborka

7.3.1 MnaHupoBaHWe NPOEKTUPOBaHUSA U pa3paboTku B o6pa3oBaTenibHOM y4pexaeHun

Mpy NpoeKkTUpoBaHMKM U pa3paboTke (CocTaBreHun) yuebHoro nnaHa obpasoBaTenibHOE yupexaeHne
[OMKHO COMOCTaBUTb BXOAbI KaXO0ro NpoLecca ¢ BbixogaMmu npeabiayLlero npoLecca unm ypoBHeM Komne-

TEHTHOCTMW.
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BbicLuee pykoBOACTBO NpW NPOEKTUPOBaHUK 1 pa3paboTke obpa3oBaTenbHbIX MPOLECCOB AOIMKHO Y4u-
TbiBaTb MHTEpPECHI 0by4YaoLwmnxca n gpyrux notpebutenen.

B npouecce cocTaBneHus y4ebGHoro nrnaHa HeobXo0AMMO y4eCTb Liefb U NPOLAOIMKUTENBHOCTb 0OYYEHHS.
Mpouenypbl AoMKHbI 06ecneynBaTb COOTBETCTBUE OOYYEHUS YCTaHOBNEHHbIM TpeboBaHMAM. [ns HEKOTOPbIX
y4eObHbIX Lenen HeobxoamMmo kannbpoBaHHoe 06opyaoBaHMeE.

Heob6xoamMo oueHMBaTh AOCTUXXEHUS CTYAEHTOB M pe3yfbTaTMBHOCTE 06pa3oBaTEbHOIO y4YpEXAEHNS.
OueHka gormkHa BKMoyaTth B cebs noTeHuuanbHble unu oakTMyecky BbiNoMNHEHHbIe TpeboBaHus, Ansi TOro YTo-
Obl onpegenuTb:

- Kak oby4yeHune nomoraeT 06yyaLLMMCS NOBbLICUTE KOMMETEHTHOCTb;

- KaK MOryT ObITb yAOBNETBOPEHbI HOBblE TpEBOBaHUS;

- KaKme [OOMOJSHUTENbHbIE Mepbl HEOOXOAMMO NPeAnpUHUMATh ANs MNOBbILLEHUsT Pe3ynbTaTUBHOCTM
oby4eHus;

- KaK HaBblKW, NOMyYeHHbIe B npoLiecce obyyeHusl, COOTBETCTBYIOT TpeboBaHUSIM y4ebHOoro nnaHa.

NHdopmaums, nonydeHHas npu oLEeHKe, MOXET ObITb MCMONb30BaHa Npu aHanunsae npouecca 00y4eHus.
Ecnv HeBO3MOXHO NPUMEHUTb SKCMIEPUMEHTASNbHYIO Banuaauunio oby4YeHuns, UCNonb3yoT aHanna paBHO3HaY-
HOro npotecca.

OTt4eT 06 aHann3e TpeboBaHui NoTpebuTenen ABnNAeTCs BXOOHbIMW AaHHbIMW AN pa3paboTku npouec-
ca 00y4yeHus, onmcaHus pesynbTaToB OLEHKM TpeboBaHMM NoTpedunTens n opMynnpoBKK Lenew ans npoex-
TMPOBaHUSA MPOLECCOB.

OTt4eT 06 aHanuse TpeboBaHWi NoTpebuTenen JomkeH cogepxxaTe UHopMaLuio:

- 0 TOM, NOYEMY MMEHHO 0by4YeHne BbIGpaHO cpeacTBOM MOBbILLEHNS KBanMduKaLmm;

- 0 NMOBbLIX pa3nuumax mexagy TpedyembiMu 1 NPUoBpeTEHHLIMU YPOBHAMW 3HAHUI, KOTOPbIM 0By4eHne
[OOMKHO Y10BNETBOPUTb;

- 0 TOM, KaK 3T1 pasnuyns MoryT OblTb COKpaLLieHbl UK normvyeckn o60CHOBaHbI NPy NPeaoCTaBeHNM
obpasoBaTenbHOM yCnyru;

- 06 ngeHTUmKaumn Lenesow rpynnel obyvatoLwmnxcs;

- 06 ngeHTUrKaunm npegynpexaarLmnx 4eNcTBINR;

- 0 NMOObIX U3MEHEHMAX B y4EOHOW OeATENBHOCTH, CBA3aHHbLIX C TpeboBaHNsIMK NoTpedbuTenen;

- 0 cobOnaeHnn BCEX YCTaHOBMNEHHbLIX TpeboBaHMI 6e3onacHOCTU U 3akoHoZaTernbHbIX TpeboBaHui,
Jaxke ecnv 3To He OrOBOPEHO B KOHTPakTe, cneundukauumn Ha obyyeHre unu y4ebHom nnawHe.

MUCO 9001:2000 Cuctembl MEHemXXMeHTa kayecTBa. TpeboBaHus
7.3 MpoekTupoBaHue u paspaboTka

7.3.1 NMnaHMpoBaHMe NPOEKTUPOBAHUA U pa3paboTKu

OpraHusauus 4omKHa NNaHMpoBaTh M yNpaBnsaTe NPOEKTUPOBAHUEM M pa3paboTKON NPOAYKLUN.

B xoae nnaHMpoBaHUsi NPOEKTUPOBaHUSA U pa3paboTKM opraHM3aums AOMKHa yCTaHaBmBaTh:

a) cTaguu NpoekTUpPOBaHUS U pa3paboTky;

b) npoBeneHve aHanusa, BepudmrkaLmio u BanMaaumno, COOTBETCTBYHOLLME KaXA0M CTaAumn NPOeKTu-
poBaHusA 1 pa3paboTku;

C) OTBETCTBEHHOCTb W MONHOMOYMSA B 06/1acTn NPOEKTUPOBaHNs U pa3paboTku.

OpraHnsaums gormkHa ynpasnsiTb B3anMoAeNCTBMEM Pa3fNYHbIX TPy, 3aHATLIX MPOEKTUPOBAHNEM U
pa3paboTkon, C uenbio obecnevyeHnsa acpdeKTMBHONM CBSA3M U YETKOrO pacrnpeaeneHnst OTBETCTBEHHOCTMW.

PesynbTaTbl NNaHMpoOBaHUS OOIMKHbI aKTyanuampoBaTbCH, eCrin 3T0 LieriecoobpasHo, Mo xo4y Npoek-
TMPOBaHUA 1 pas3paboTKu.

MUCO 9004:2000 CuctemMbl MeHeaXXMeEHTa KayecTBa. PekomeHaaumm no ynyyweHuto geatenb- |
HOCTM

7.3.1 O6wme pekomeHZaUum

1

1

1

|

BbicLLeMy pyKOBOACTBY criealyeT yA0CTOBEPUTLCS, YTO B OpraHM3aLuy onpeaeneHsl, BHeApeHb! U nog-
, AepxmBatoTcs B paboveM COCTOSTHUM HEOOX0AMMbIE NPOLIECCHI MPOEKTUPOBAHMSA U pa3paboTky Ans pesynb-
1

1

1

1

1

1

1

1

' TAaTMBHOIO M 3M(PEKTUBHOIO pearMpoBaHnsa Ha NOTPeBHOCTU U OXMOaHUs CBOMX NoTpebuTenen u apyrmx
' 3aMHTEePEeCOBaHHbIX CTOPOH.

Mpy NpoekT1poBaHUK 1 pa3paboTke NPoaYKLMK MU NPOLIECCOB PYKOBOACTBY Heo6xoanMo obecneym-
BaTb CMOCOGHOCTb OpraHn3aLmm y4nMTbiBaTb HE TONBKO CBOKO OCHOBHYHO EATENBbHOCTL M CBOM (OYHKLIMM, HO U

30



FOCT P 52614.2—2006

I I
| BCE (hakTophbl, COAENCTBYIOLLNE TOMY, YTOObI XapakTePUCTMKN MPOSYKLUN U MOKa3aTenm NpoLLeCcCoB COOTBET- |
! cTBOBaNM OXunaaHNsaM noTpebuTtenen n pyrnx sanHTepecoBaHHbIX CTOPOH. Hanpumep, opraHnsauuvs gon- |
')KHa MPUHUMAaTL BO BHUMAaHWE XM3HEHHbIN LMKN NPOAYKUMK, OXpaHy Tpyaa, BO3MOXHOCTb NpoBeaeHus !
' UCNbITAHWI, NPUrOAHOCTb, MPOCTOTY B MCMOMNb30BAHWUWN, HAAEXKHOCTb, [ONITOBEYHOCTb, IPTOHOMUKY, BHELL- !
' HIOKO Cpefly, yTUIU3auuio NpoAyKUMK, a Takke onpefeneHHble PUCKH. !
! PykoBOACTBO Takxe HeCeT OTBETCTBEHHOCTb 3a MPUHSTUE MEP MO NASHTUDMKALINN N YMEHBLLEHUIO !
' IOTEHUMAnLHOro pucka Ans nonb3oBaTenen NpPoaykumM1 n npoueccos opraHusaunn. Cnegyet NpoBOANT !
1 OLlEHUBaHME PUCKOB, YTOBbI OLIEHUTL BO3MOXXHOCTb UX NOSIBNIEHUS Y NOCNEACTBUS BEPOATHBIX OTKA30B UMK |
| He1OCTaTKOB NPOAYKLM UMK NPOLIECCOB. PeaynbTaThl OLEHKM Hafo MCMONb30BaTh AN ONpeaerneHns 1 ocy- |
| LLLECTBIEeHMA NpeaynpexaatoLmnxX AeiCTBUN C LEeNbio YMEHbLIEHUS NaeHTUMPULMPOBAHHBLIX PUCKOB. |
: MprMepbl CpeacTB OLEHNBAHUSA PUCKOB NMPOEKTUPOBAHNS U pa3paboTKu: :
\ - aHanus nNpu4YMH 1 NOCNeACcTBUA OTKA30B NPOEKTa; \
X - aHanun3 gepesa OTKa30B; X
! - MPOrHo3 6e30TKa3HOCTY; !
! - aMarpaMmmbl 3aBMCUMOCTMU; !
! - MeToAbl paHXNpPOBaHUS; !
1 1

- MeToAbl MOAENMPOBaHUS.

7.3.2 BxogHble faHHbIe Arisi NPOEKTUPOBaHUA U pa3paboTKu B obpa3oBaTeNiIbHOM yUYpeXxaeHuu

OO6pasoBaTenbHOE y4YpexaeHne OMKHO NAEHTMMULMPOBATL BXOAHbLIE AaHHbIE A5 MPOEKTUPOBaHMSA U
pa3paboTku (cocTaBneHust) y4ebHbIX NnaHoB.

OHM O0oMmKHbI BKITtoYaTb B cebsi:

- AaHHble 00 oueHKe pe3ynbTaTUBHOCTU y4eOHbIX MaTepUarnos;

- TpeboBaHuMs Mo aTTecTaumm, IMLEH3MPOBAHUIO UMW MHbIE NpodeccnoHarnbHble TpeboBaHus;

- JAHHbIE NCCreaoBaHmi 0 CnOCOBHOCTAX OOYYaOLLNXCS;

- TpeboBaHWs K YPOBHIO KOMMNETEHTHOCTM NpenogaBaTenen;

- NPOEKTbI y4eBHbIX KypCOB;

- YPOBEHb CMOXHOCTM pa3paboTKM U Hannyue NpensaTCTBUMA MO NOCTaBMEHHbLIM LENsSM.

MCO 9001:2000 Cuctembl MeHea)XKMeHTa kavyecTBa. Tpe6oBaHus

7.3.2 BxogHble faHHble oJisi NPOEeKTUPOBAHNA U pa3paboTKu

BxogHble AaHHbIe, OTHOCALWMeECS K TpeboBaHNSIM K NPOAYKLMMW, AOMKHbI ObITb OnpeaeneHsbl, a 3anucu
OOJDKHBbI NoaaepxmBaTbcs B paboyem coctosHun (4.2.4).

BxoaHble gaHHble JOIMKHbI BKIOYATb:

a) (pyHKUMOHanbHbIE N SKCMNyaTauNoHHbIE TPeboBaHUS;

b) cooTBeTcTBYylOWME 3aKOHOAATENBHbIE M ApYyrue obs3aTenbHble TpeboBaHNs;

C) Tam, rae aTo LenecoobpasHo, MHopMaLuio, B3ATYIO U3 NpeablayLLuX aHanormyHbIX NpoeKkToB.;

d) gpyrve TpeboBaHWS, BaxkHble A5S NPOEKTUPOBaHUA 1 pa3paboTku.

BxopgHble faHHblE OOMKHbI aHANM3MPOBaTLCS HA AOCTAaTOYHOCTb. TpeboBaHUs AOMKHbI ObITb MNOSHbI-
MW, HEABYCMbICNIEHHLIMU N HENPOTUBOPEYNBLIMMA.

7.3.3 BbixogHble AaHHble NPOEKTUPOBaHUA U pa3paboTku

BbIxogHble faHHbIE NPOEKTUPOBAHKSA U pa3paboTKy AOMKHbI ObITe NpeAcTaBneHbl B opme, No3BONs-
lOLLLE NPOBECTU BEpPMAUKALNIO OTHOCUTENBHO BXOAHbIX TpeO0oBaHWI K NPOEKTUPOBaHMIO U pa3paboTke, a
Takke OOMKHbI ObiTb YTBEPXKAEHbI 4O NX MOCMEAYOLEro NCMONb30BaHNS.

BbIxogHble AaHHbIE MPOEKTMPOBaHUSA U pa3paboTKu AOMKHbI:

a) COOTBETCTBOBATb BXOAHbLIM TpebOBaHMAM K MPOEKTMPOBaHUIO 1 pa3paboTke;

b) obecneuvBaTb COOTBETCTBYIOLLEN MHGPOPMaLMEN MO 3aKynkam, NPON3BOACTBY U 06CNyKMBaHWMIO;

C) copepxaTb KpUTEPUN NPUEMKN MPOAYKLUN UMW CChINTKN HA HUX;

d) onpegensTb xapakTepuCTUKM NPOJYKUUW, CyLLeCTBEHHbIE ANA ee 6e30MacHOro U npasBuIibHOro
NCNosib30BaHus.

7.3.2 BxogHble ¥ BbIXOAHbIe AaHHbIe AN NPOEKTUPOBaHUSA U pa3paboTKu
OpraHnsauus gomkHa onpegenuTb BXOAHbIE AaHHble AN NpoLecca, BNUSIOLME Ha MPOEKTUPOBaHNE 1
pa3paboTKy NpoAyKLUN U COAENCTBYIOLME peldyrbTaTMBHON 1 adhdekTuBHOM ero paboTe c uernbio yaosne-
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I I
| TBOpeHua notpebHocTen 1 oxmaaHun notpebutenen, a Takke ApPYrMx 3anMHTEPECOBaHHbIX CTOPOH. OTU |
! BHeLWHMe NOTPeBHOCTM M OXNAAHUS B COMETaHUN C BHYTPEHHUMUW 3anpocammn opraHm3aummn SOkHbI 6biTh |
' ipUrogHsIMU ANs nepesoga Bo BXoAHble TpeboBaHUs K npoLieccaM NpoeKkTUpoBaHUS 1 pa3paboTku.

MNpumepsbl:

a) BHELUHWe BXOAHble AaHHbIE:

- NOTpeBHOCTU 1 oXuaaHus notTpedbutenemn Unm poiHka;

- NOTPeBHOCTU M OXUAAHWUS OPYrMX 3anHTEPECOBaHHbIX CTOPOH;

- BKIaj, nocTaBLUUKOB;

- BXOOHble flaHHble NOoNb30BaTensi, HarnpaBeHHble Ha co3aHne CTabunbHOro NpoekTa v pa3paboTky;

- UI3MEHeHUs B COOTBETCTBYIOLLMX 3aKOHOAATeNbHbIX U ApYrnx oba3aTenbHbiX TpeboBaHMAX;

- MeXayHapoaHble UNn HaunoHanbHble CTaHA4apThl;

- MPOMbILLMEHHbIE KOAEKCbl YCTaHOBUBLLENCS NPAKTUKY;

b) BHyTpeHHVe BXOAHble AaHHbIE:

- MONUTKKA 1 uenu;

- NOTPEeBHOCTM N OXXMAaHUSA paboTHUKOB OpraHM3aLmu, BKIYas nuu, Nony4vanoLwmnx BbIXOAHbIE AaHHbIe
npoLecCcoB;

- TexHonornyeckue paspaboTku;

- TpeboBaHMA K KOMNETEHTHOCTU NPOEKTUPOBLUNKOB U pa3paboTymKOB;

- obpaTHasa nHdopmaums o NPOLUSIOM OMbITE;

- 3aM1cu 1 JaHHble O CYLLEeCTBYOLMNX npoLeccax 1 NpoayKunm;

- BbIXOAbI APYr1X NpOLEeCcCoB;

C) BXOAHble AaHHble, onpeaensiowme Te XxapakTePMCTUKN NPOLLECCOB UMW NPOAYKUMU, KOTOpble SIBS-
0TCS KpUTMYECKUMU ANA X 6e30nacHOCTU, NPaBUNbHOrO OYHKLMOHMPOBaHMS 1 06CNy>KNBaHWSA, Takme Kak
AaHHble O:

- paboTe, MOHTaxe 1 MpUMeEHEeHNY;

- XpaHeHuK, Norpy304HO-pasrpy3oUHbix paboTax 1 NOCTaBKe;

- (bm3nyecknx NnapameTpax 1 OKpyxatoLlen cpeae;

- TpeboBaHMAX K yTUNM3auum NnpogyKumm.

CyuwecTBeHHOE 3HaYeHne MOryT MMeTb BXOAHbIe AaHHble, CBA3aHHbIE C NPOAYKLUMEN, KOTOPble OCHOBa-
bl Ha OLleHKe NOTPeBHOCTEN N OXXAaHUIN KOHEYHbIX MONb30oBaTeNen, a Takke HenocpeACTBEHHbIX NOTpebu-
enen. 3TN BxoAHble AaHHble HeobxoaAMMo copMynMpoBaTb Tak, YTOObI NPOAYKLMIO MOXHO Obino
pe3ynbTaTUBHO U 3achheKTNBHO BepumunpoBaTh 1 BannanposaTb.

BbixogHble AaHHble BKMOYaOT MHPOPMALIMIO, NO3BOMAIOLLYI0 MPOBECTU BEpUDUKaLMIO U Bannaauuio
Ha COOTBETCTBME 3annaHMpoBaHHbIM TPeOOBaHUSIM.

Mpumepbl BbIxo4a NPOEKTUPOBaHNUS U pa3paboTku:

- AaHHble, NoATBepXaatoLLme cpaBHeHe BXOAOB AN npoLuecca ¢ Bbixogamu npolecca;

- cneuundmkaummn Ha NPOAYKLMIO, B TOM YUCIE KPUTEPUM NPUEMKM;

- cneumndmkaumm Ha npoLecc;

- cneuundpmkaumm Ha maTepwuarnbl;

- cneumndmkauum Ha UCnbITaHWs;

- TpeboBaHMA K NOArOTOBKE KaApOB;

- nHdopmauus o nonb3oBarterne u notpeburene;

- TpeboBaHMsA K 3aKynkam;

- MPOTOKOMbI MPOBEPKN COOTBETCTBUSA TEXHUYECKUM YCIIOBUSAM.

Bbixogbl NpoekTMpoBaHUs 1 pa3paboTkn cnegyeT NpoaHanuM3npoBaTb MO OTHOLUEHWUIO K BXO4aMm C
Lenbio obecneyeHnsi 06 bEKTUBHOIO CBUAETENLCTBA TOr0, YTO BbIXOAb! PE3YNbTATUBHO M 3EKTUBHO OTBE- |
yalT TpeboBaHMAM K NpoLeccy 1 NPOAYKUNN. |

H
T

7.3.3 BbixogHble AaHHbIe NPOEKTUPOBaHUSA U pa3paboTku B o6pa3oBaTeNnbHOM y4pexaeHUm

BbIxoaHble AaHHbIe MPOEKTUPOBaHMUS U pa3paboTku JOMKHbI, MO KpaHe Mepe, BkINtoyaTk B cebs cnefy-
toLee:

- NpMobpeTeHHbIe 3HAHUSI N HaBbIKK;

- OLIEHKY BbIMOJTHEHHbIX PAb0T N0 NPOEKTUPOBaHWMIO 1 pa3paboTke (HanpumMep, No COCTaBMNEHMIO y4ebHo-
ro nnaxa);

- COOTBETCTBYIOLUME CTpaTErnm 0By4eHus:;

- OCTOBEPHbIE METOAbI Nepeaayn 3HaHWN.
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MCO 9004:2000 Cuctembl MEHeAXXMeHTa KadyecTBa. PekomeHaaumMu no ynydweHuro aesiternb-
HOCTHU

1

1

|

1

| 7.3.3 AHanu3 npoekTa u pa3paboTku

| Bbiclwemy pykoBoACTBY He06XxoanmMo obecneymBaTb Ha3Ha4YeHNE COOTBETCTBYHOLMX pabOTHNKOB Ang
| yIpaBIieHUs 1 NPOBEAEHNS CUCTEMATMYECKOro aHannaa, YTobbl yCTaHOBUTb, AOCTUMHYThI NV Lenn B o6nactu
| NIPOEKTMPOBaHUsA 1 paspaboTku. Takue aHanu3bl MOryT NPOBOANUTLCS B BbIGpaHHLIX TOYKaX NPOLEcca NpoeK-
. TMpOBaHWs 1 pa3paboTKu, a Takke Nocre ero 3aBepLUeHNs.

X O6beKkTamu TakMx aHanM3oB sIBASAIOTCS:

! - a0eKBaTHOCTb BXOAOB A1 BbIMNOMHEHWS 3aaHu1I N0 NPOEKTUPOBAHNIO N pa3paboTke;

! - XOA 3anfaHMpOBaHHOrO NpoLecca NPOeKTUPOBaHUS 1 pa3paboTku;

! - COOTBETCTBME LiENsSM Bepudmkaumm 1 Banmgaumm;

! - OLleHKa MoTeHUManbHbIX PUCKOB UITM NMPUYMH OTKa30B MPU MCMOMb30BaHUN MPOSYKLUN;

! - OAHHbIE XN3HEHHOTrO LKA, KacalLwmnecsi XapakTepuUCTUK NpoayKuuuy;

! - ynpaBneHne n3amMeHeHnaMn n nx NocrneacTBus B XO4e NPOEKTUPOBaHUS U pa3paboTKu;

I - onpegeneHue n yctpaHeHme npobnem;

| - BO3MOXHOCTM ANA YNyYLeHUst npouecca NpOeKTUPOBaHNS U pa3paboTky;

| - NoTeHUManbHoe BO34EeNCTBUE NPOAYKLUN Ha OKPYXKatoLLyIo cpeay.

\ Ha noaxogsawmx ctagmsx opraHu3sauunm cnegyeT Takke NpoBOAMTb aHanu3bl BbIXOLOB NPOEKTUPOBa-
\ HMS 1 pa3paboTKM 1 NPOLLEeCCOoB AN YAOBNETBOPEHMS NOTPeOHOCTEN M OXMaaHuin noTpebutenein, a Takke
, pabOTHUKOB OpraHu3aumy, nony4yawLwmnx BeIXO4HbIE AaHHble npouecca. Hago Takke yaensitb BHUMaHWe
! NOTPEOHOCTAM U OXUOAHUSAM APYrUX 3aUHTEPECOBAHHbLIX CTOPOH.

! Mpumepbl AeaTenbHOCTM NO BepudmMKaLmm BbIXO40B NpoLiecca NPOeKTUpoBaHus 1 pa3paboTku:

! - cpaBHeHus1 TpeboBaHMI K BXOAY MO OTHOLLEHMIO K BbIXO4Y NPOLECCa;

! - NPUMEHEHNE CpaBHUTENbHbLIX METOAOB, TAKNX KaK anbTEPHATMBHbIE pacyeTbl MPY MPOEKTUPOBaAHMM U
' pa3paboTke;

! - OLleHKa Mo OTHOLLEHUIO K aHanoram;

I - NpoBepKa, MOAENMPOBAHME U UCTIbITAHWUSA C LLEeSbi0 KOHTPOMSi COOTBETCTBUS KOHKPETHbIM TpeboBaHu-
| IM K BXOAHBIM A@HHbIM;

| - OLIEHKa YPOKOB, N3BII€YEHHbIX M3 MPOLLIFIOro ONbITa, TakUX Kak HECOOTBETCTBMSA MU HEAOCTaTKM NpoLiecca.

\ Banuaaums BbIXo40B NPOLIECCOB NPOEKTUPOBaAHUS U pa3paboTku BaxkHa ANd yCNeLwHOro ux nonyyeHus
| M Mcnonb3oBaHUs NOTPeBUTENSIMM, MOCTaBLLMKaMU, paboTHMKaMM opraHmM3aumum u ApyrumMmm sanHTepecoBaH-
i HBIMWU CTOPOHaMMU.

! YyacTue CTOpOH No3BOoMSeT PaKTUYEeCKMM MoSb30BaTENSM OLEHNBATL BbIXOAbl C MOMOLLbLIO Banuaa-
' unm: }

! - MHXXEHEPHOro Au3ariHa 0O KOHCTPYMPOBaHUSA, MOHTaXa Uiy NPUMEHEHUS;

! - BbIXOJOB MPOrpaMMHOro cpeacTBa A0 MOHTaXa Ui UCMOoNb30BaHus;

! - YCNyr 4O LWMPOKOro UX BBEOEHUS.

! MoxeT notpeboBaTbCs YacTUYHas Banuaauus BbIXOOHbIX AaHHbIX MPOEKTUPOBaHMSA U pa3paboTku ¢
1 Lenblo obecneyeHns yBepeHHOCTM B UX DyayLiemM nNpMMeHeEHUM.

: B xone Bepndukaumm n Banngaumm Heobxoammo cobpaTtb 4OCTAaTOYHO AaHHbIX, MO3BOSISIOLLMX MPpOaHa-
| IN31MPOBaTh METOAbl NPOEKTUPOBAHMA U Pa3paboTku, a TaKkKe NPUHATLIE PELLEHUS.

| AHanu3 mMeToaoB BKMNIOYaET:

\ - yny4LleHue npoLLeccoB U NPoayKLMK;

X - NPUMEHUMOCTb BbIXOAHbIX OaHHbIX;

! - afeKBaTHOCTb 3anucer npouecca 1 aHanmaa;

! - NeATEeNbHOCTb NO UCCNe0BaHNI0 OTKA30B;

! - Byaoywme notpebHOCTM NpoLiecca NPoeKTMPOBaHUSA U pa3paboTKu.

7.3.4 AHanus npoekTa 1 pa3paboTku B 06pa3oBaTeNIbHOM yUYpeXageHun

B 3aBUCUMOCTI OT CNOXHOCTM aHan13 npoekTa u pa3paboTku (Hanpumep, cocTaBneHus y4ebHoro nnaHa)
NPOBOAST B OOHY UMW HECKOMbKO CTaAn Unu NnaHnpyoT cornacHo 7.3.1. Ha kaxgon ctagumn y4acTHUKK J01-
XXHbl aHaNM3MpPoBaTb pe3yribTaTbl MPOEKTMPOBaAHUA U pa3paboTKu Ha Npe4MET COOTBETCTBUS YCTAHOBMEHHbIM
TpeboBaHuAM (Hanpumep, Npoduto 06pas3oBaTENLHOrO YYpEXOEHUS, YCTAHOBNEHHOMY YPOBHIO KOMMNETEH-
uum). 3anucu No CroXHbIM BONPOCaM OJPKHbI ObITb MPOTOKONMPOBAHbI.

lMpouecc aHanu3a OTYETOB (aTTecTaumnm U OLEHKM) MO NPOEKTY HEOOBXOAMMO UCMNONb30BaTh ANsl BCEX
y4ebHbIX MPOEKTOB. AHaNM3 JOMKEH NPOBOANTLCA paboyel rpynnoi, BKIoYatoLLEe B ce0s1 OTBETCTBEHHbIX 3a
NPOEKT, 3aMHTEPECOBAHHbLIE CTOPOHbI, @ TAKXKe HEKOTOPLIX L, HENOCPEACTBEHHO HE OTBEYAIOLLMX 32 MPOEKT.
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Pabo4as rpynna paccmatpuBaeT OT4eTbl N0 aHanuay npoekTa (y4ebHoro nnaHa) u HeceT OTBETCTBEHHOCTb 3a
OLIEHKY COOTBETCTBMS pe3ynbTaToB NPOEKTUPOBaHMA 1 pa3paboTkn yCTaHOBNEHHbIM TPeOOBaHUSAM.

MpoLuecc NpoekTpoBaHMSA JOMKEH ObITb OLEHEH U, MPU He0BXO0ANMOCTU, MEPECMOTPEH C MO3ULLIA OXM-
AaeMbIx pe3ynbTaToB 00yyeHus. [laHHbIN aHanu3 gomkeH OblTb OCHOBaH Ha OMbITE YCMELUHbIX NPOEKTOB U
nHOpMaLuny o AanbHenlem pa3BUTUM U 3Tanax BHEAPEHWS.

Mpouecc pa3paboTkn fomkeH 6bITb JOKYMEHTMPOBAH, a NofNyYeHHble AaHHble AOMKHbI OblTb MCNOMb30-
BaHbl NpW AanbHenwWwmnx paspaboTkax. [JokyMeHTbl MOryT ObiTb paspaboTaHbl NO kaxaoMy atany pa3paboTku
“nn no Bcemy npoueccy B uenoM. OnncaHne npoLeccoB AOMKHO BKNoYaTbh B cebs nocnegoBaTenbHOCTb
LaroB npu pa3paboTke, BOBfEYEHHbIV NepCoHarn, aHan13 NpoLeccoB, COOTBETCTBYOLLME KPUTEPUN.

B nokymMeHTMpOBaHHyt0 npoueaypy No NpOeKTUPOBaHUIO U pa3paboTke OOMKHbI ObITb BKIIOYEHbI OTHET
no pa3paboTke N/Mnmn KOHTPOSbHbIN BOMPOCHWK, NO3BOMsOLWMe 06ecneyunTb COOTBETCTBME NpoLecca oby4e-
Husa TpeboBaHMSAM, YCTaHOBMNEHHBIM B MPOEKTE.

Mpouecc aHanm3a oby4eHnst 4oMmKeH ObITb MCMONb30BaH AN Bcero obyyeHus. NepcoHan, BbINOHA-
LM aHanu3 1 OTBETCTBEHHbIN 3@ €ro KOHTPOIb, AOMMKEH ObiTb MAeHTMdMLMPOBaH. Kputepun Ansa npuemMku
npoekTa 1 pa3paboTku 4OIMKHbI ObITb ONpeAeneHbl B TepMUHax, NPUrogHbIX A5 UCMONb30BaHWs B 06yYeHun, n
MOryT BKItoYaTb B cebs:

a) ogobpeHve NpaBWMbLHOCTU codepXaHus oaHuM unu Bornee cneunanuvcTom Mo NpeaMeTy, KOTo-
pbiti(ble) He y4acTBoBars(1) B paspaboTke obyyeHus (Hanpyumep, y4ebHoro nnaHa);

b) opobpeHune TeKCTOB, MNMIOCTPaLMA 1 BHELLHEro B1Aa AOKYMEHTaUMmM pegakropamu u cneumanmncra-
MU No rpadouke;

C) opgobpeHue npoekTa cneuvannucTaMmm no TEXHONOMMM NMyTeM OMbITHOW NPOBEPKN C MPUBIEYEHEM
LeneBou rpynnbl 06y4aroLmxcs pa3paboTaHHbIX MPOLLEeCCoB 06y4eHMs 1 OLLeHOK 1, NP1 Heo6XoaNMOCTH, nepe-
CMOTp NpOeKTa Ha OCHOBAHUW MOMyYeHHbIX Pe3ynbTaToB;

d) npoBeaeHue aKcnepnMeHTanbHOro oby4eHns (No KpamHen Mepe 0QHOro Kypca) B cpefe, aHanormy-
HOW TOW, B KOTOPOW ByaeT NpoBOoAUTLCA NpoLiecc 06y4YeHUs, ¢ MICNOMNb30BaHWEM 3aMniaHUPOBaHHbIX B MPOEKTe
BCMomoraTernbHbIX MaTepuarnos A 06y4arloLLmxcs, a Takke npoueayp v BCrioMoraternbHbIX MaTtepyanos Ans
MOAroTOBKW MpenogasaTternen.

Ha ctagnm BHegpeHusa npoekTta obpasoBaTenbHOe yypexaeHue JOMKHO onvcaTb NpoLecc aHanmsa u
nepecmoTpa pa3paboTkn Ha OCHOBE HaKOMMEHHOrO NpeAblAyLLEero onbiTa, BKMoyas nobble xanobbl notpebu-
Tenen.

7.3.5 Bepudukaumsa npoekta un pa3paboTtkm B o6pasoBaTesibHOM y4pexaeHnu

Bepudmkaumsa npoekta n pa3paboTkun 4osmkHa ObITb BbINOMHEHA B COOTBETCTBMU C MIaHOM NPOEKTUPOBa-
HYA 1 paspaboTkM B OAMH UM HECKONbBKO 3TanoB. 3Ta AeaTenbHOCTb MOXET ObITb BbINOSIHEHA M06bIMY cneum-
anuncrtamm obpasoBaTenbHOro y4pexaeHus, KoTopble paHee He y4acTBOBany B BepudurkaLmm 3Toro npoekTa u
pa3paboTku, nm NpUBREYeHHLIMY CTOPOHHUMY crieumanmcTamu. BeixoaHble AaHHbIe 3Tana NpoeKTMpoBaHus
1 pa3paboTku AOMKHbI COOTBETCTBOBATL BXOAHbLIM AaHHbIM pa3paboTku npoekTa.

7.3.6 Banupaumsa npoeKkTUpoBaHUA U pa3paboTKku B oGpaszoBaTenbHOM yuYpexaeHumn

Mpouecc Banvaauum NpoBoAAaT AN 06ecneyeHns Toro, YTo 3aniaHMpoBaHHbIE XapakTepUCTUKN Npeao-
cTaBnsiemMon o6pasoBaTenibHON YCyry y4TEHbl B OKOHYATENbHbIX y4eOHbIX MiaHax uiv npoekTax nporpamm.

Banvupauus gomkHa 6biTb BbIMONHEHA Ha 3aKNIOYUTENbHbIX 3Tanax NpoeKkTMpoBaHuns 1 paspaboTku. [Npu-
HATbIMWM MeTOAaMW Banvaauun SBRsOTCA, CPeAun NPoYmnx, MUNOTHbIE NPOEKThI U aTTecTauus.

7.3.7 YnpaBneHue N3MeHeHUsIMM NMpoeKTa U pa3paboTku B o6pa3oBaTenbHOM yuYpexaeHuun

BbicTpoe pa3BuTMe 3HaHWI B COBPEMEHHOM MWUpE NPUBOAMUT K NEPUOONYECKAM U3MEHEHNSAM YUYeOHbIX
NMaHoB M aHanu3y nporpamMmm, KOTOpbI OObIYHO 3aKaH4YMBAETCH UX MEPECMOTPOM. TU U3MEHEHNS AOIKHbI
ObITb MAEHTUMLMPOBAHDI, OKYMEHTUPOBaHbI, yTBEPXXAEHbI U AOBeAeHbl 40 NepcoHana.

MepecmoTp ntobor yuebHON AMCLMNAMHBI OMKEH BKoYaTh B cebs OLEHKY ee BMAHUA Ha BeCb y4ebh-
HbI NnaH. 3anucy o NepecMoTpe AOSKHbI MOAAEPXKMBATLCS B paboyeM COCTOSHUN.

MUCO 9001:2000 CuctemMbl MeHeaXXMeHTa KayecTBa. Tpe6oBaHusA

7.3.4 AHanus npoekTa v pa3paboTku

Ha cooTBeTCTBYIOLLMX CTaANSAX JOIKEH NPOBOAUTHCS CUCTEMATUYECKNIA aHanM3 NpoeKkTa u paspaboTku
B COOTBETCTBUM C 3anfaHnpoBaHHbIMKM MeponpuaTuamu (7.3.1) ¢ uenbio:

a) oueHMBaHusA cnocobHOCTU pe3ynbTaToB NPOEKTMPOBaHUA U pa3paboTkn yaoBNeTBopsTL TpeboBa-
HUAM;

b) BbiIsiBNeHus nobbix Npobnem 1 BHeCeHNs NpeanoXeHnii No Heo6xoaUMbIM AENCTBUSIM.
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B cocTtaB y4acTHUKOB Takoro aHanv3a OOJDKHbI BKIIOYATbCS NpeacTaBuTeNnu nogpasgeneHni, uMmeto-
LLMX OTHOLLIEHME K aHanmM3npyemon(biM) cTagumn(sim) NpoekTUpoBaHus U pa3padoTku. 3anmcu pesynbTaToB
aHanmsa v Bcex HeobxoamMbiX OEeNCTBUN OOIMKHbI NogaepKmBaTbcs B paboyem coctodHnn (4.2.4).

7.3.5 Bepudmkauma npoekta n pa3paboTtku

Bepndukauma gomkHa ocyLecTBNSATLCA B COOTBETCTBMU C 3amnfiaHMPOBAHHLIMU MEPONPUATUSMU
(7.3.1), yTOobBBI YOOCTOBEPUTBCS, YTO BbIXOOHBIE AaHHbIE MPOEKTMPOBaHUSA U pa3paboTKn COOTBETCTBYIOT
BXOAHbIM TpeboBaHMAM. 3anvcy pe3ynbTaToB BEpUdUKaLUmM N BCEX HEOOXOANMBIX 4ENCTBUMA JOJDKHbI MOA-
aepxuBartbcs B pabodem cocTtosiHum (4.2.4).

7.3.6 Banupauusa npoekTta u pa3paboTku

Banugaums npoekta n pa3paboTku SOMKHA OCYLLECTBNSATLCA B COOTBETCTBUM C 3anfiaHMPOBaHHbIMU
meponpuaTuamMm (7.3.1), 4Tobbl yoOCTOBEPUTBCS, YTO MOSTyYEHHas B pe3ynbTaTe NpoayKUns COOTBETCTBYET
TpeboBaHUAM K yCTaHOBINEHHOMY UMK NpeanonaraeMomy NCMOMb30BaHNIO, ECITM OHO U3BECTHO. ['4e 3To npak-
TMYeCKM LenecoobpasHo, Banugaunsi JOJKHA ObiTh 3aBepLueHa 40 NOCTaBKW U NPUMEHEHUS NPOAYKLNN.
3anucu pesynbTaToB Banugauum M BCex HEOOXOAMMBIX AEWCTBUN OOMMKHbI NogaepXmnsaTecs B paboyem
cocTosiHumn (4.2.4).

7.3.7 YnpaBneHue N3aMeHeHUAMM NPoOeKTa U pa3paboTku

M3meHeHns npoekTa 1 pa3apaboTku AOMKHbI ObITb MAEHTUMULMPOBAHbI, @ 3aNNCK SOJDKHbI NOAAEPXKM-
BaTbCHA B paboyeM cOoCTosHWUU. VIaMeHeHns1 JoIKHbI BbITb NPOaHanM3npoBaHbl, BEPUMULIMPOBAHbI U NOA-
TBEPXXAEHbI COOTBETCTBYIOLMM 06pa3oMm, a Takke ogobpeHbl 40 BHECEHMS. AHanM3 M3MeHeHWI NpoeKkTa u
pa3paboTKM AOMKEH BKMOYaTh OLEHKY BIUSHUSA UBMEHEHWUI Ha COCTaBHbIE YaCTU U Y>Ke NOCTaBIEHHYHO NPo-
AyKUMIO.

3anucu pe3ynbTaToB aHanm3a uamMeHeHun n Nobbix HEOGXOAMMbIX AENCTBUM AOMKHbI NoaAepXKBaTh-
cq B pabouem cocTosdHun (4.2.4).

7.4 3aKkynku
CneumanbHble TpeboBaHusa Ans 06pasoBaTenbHbIX YYPEXAEHUIN OTCYTCTBYIOT.

MCO 9001:2000 Cuctembl MeHeQ)KMeHTa KayecTBa. TpeboBaHus
7.4 3aKynkmu

7.4.1 MNpouecc 3aKynok

OpraHnsaums gomkHa obecneymBaTtb COOTBETCTBME 3aKyNIIEHHOW NPOAYKLUMM YCTAaHOBMEHHbIM Tpebo-
BaHUAM K 3aKynkam. Tvn v cTeneHb ynpaBrieHus, MpMMeEHSIEMbIE MO OTHOLLEHUIO K MOCTaBLLMKY U 3aKyMITEHHOW
NPOAYKLMWN, OOIDKHBI 3aBUCETh OT €€ BO34EeNCTBUSA Ha MOCMeayoLme CTagum XXU3HEHHOTO LMKIa NpoayKunm
W FTOTOBYIO NPOAYKLNIO.

OpraHnsaums OomKHa OLEeHMBATb M BbIbUpaTb NOCTaBLUMKOB HA OCHOBE MX CMNOCOBHOCTY NOCTaBNATh
NpoAyKLUMIO B COOTBETCTBUM C TpeOOBaHUAMM opraHudauun. [JormkHbl ObiTb pa3paboTaHbl KpuTepumn oTbopa,
OLLEHKM 1 MOBTOPHOM OLEHKMN. 3anncu pesynbTaToB OLEHVBaHNS U NI0ObIX HEOOXOAMMbIX 4ENCTBUI, BbITEKA-
OLLIMX U3 OLEHKM, AOIMKHbI MoAAepXXnBaTbCcsi B pabovem coctosHumn (4.2.4).

7.4.2 WHcopmauma no 3akynkam

WHdopmaums no 3akynkam JOrmKHa ONUCbIBaThb 3aKa3aHHYH NPOAYKLMIO, BKITHOYas, rae 9To Heobxoaum-
MO:

a) TpeboBaHusa K omumnansHOMy ogobGpeHuIo NpoayKLumMK, npouenyp, NpoLeccoB 1 o6opynoBaHNs;

b) TpeboBaHus K kBanudukaunm nepcoHana;

c) TpeboBaHMA K cUCTEME MEHEMXKMEHTa Ka4yecTBa.

OpraHnszaums gormkHa obecneymBaTtb ageKBaTHOCTb YCTAHOBMNEHHbLIX TpeboBaHU K 3aKynkam o MX
COOD6LLIEHNST NOCTaBLLNKY.

7.4.3 Bepudumkaumsa 3akynneHHON NpoayKuum

OpraHnsaums gomkHa paspaboTaTth 1 OCYLLECTBNSATb KOHTPOSTb UK APYTYHO AESATENbHOCTbL, Heobxoau-
Myto ansd obecneyeHns COOTBETCTBUSA 3aKyMIEHHOW NPOAYKLMN yCTaHOBNEHHbLIM TPEBOBaHUAM K 3aKynkam.

Ecnv opranHunsaums nnv ee notpedbutens npegnonaraeT OCyLWeCcTBUTL BepudmrKauuio y nocTaBLLyMKa, TO
opraHvsauus AoMmKHa yCTaHOBUTb Npeanonaraemble Mepbl Mo Bepudmrkauum 1 nopsgok BbiMycka NpoayKLmm
B MHpOpPMaLMM NO 3aKyrnKam.
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NCO 9004:2000 CucteMbl MeHeaXMeHTa KayecTBa. PekoMeHaauun no yny4weHuio gesartens- !
HOCTHU

7.4 3aKynkwu

I
I
|
7.4.1 Tlpouecc 3aKynok X
Bbicllemy pyKOBOACTBY OpraHv3aumm cnegyeTt obecneynmBaTth onpegerieHe u BHegpeHne pesynbra- |
TUBHbIX 1 3h(PEKTUBHbBIX NPOLLECCOB 3aKYMOK AN OLIEHKM U yNpaBreHns 3aKynieHHON NpoayKUMen C TeM, YTo- |
6bl oHa yfoBneTsopssia noTpebHoCcTAM M TpeboBaHNAM OpraHM3aLnm, a Takke 3aMHTEPEeCOBaHHbIX CTOPOH. !
C uenbto onTUMmM3aLum MHPOPMUPOBaHUS O TpeboBaHUAX HEOBXOANMO PACCMOTPETL UCMONb30BaHME !
3NEKTPOHHOWM CBSI3M C MOCTaBLUMKaMMU. :
[nsa pesynbTaTBHOM 1 3PPEKTUBHOM AeATENbHOCTN OpraHM3aunmn pykoBoACTBY CrieAyeT BKMUYNTb B !
npouecchbl 3aKynok: |
- cBOEBPEMeHHOE, pe3ynbTaTUBHOE 1 TOUHOe onpeaeneHne noTpebHocTel 1 TpeBGoBaHUi K 3akynae- i
MOV NPOAYKLINK; \
- OLIEHKY CTOMMOCTV 3aKynaeMom NpoayKLMM C yHETOM XapaKTepUCTUK MPOAYKLIMW, LIEHbI M NOCTaBKK; |
- NOTPeBHOCTb OpraHM3aunn U KpUTepumn BepmndmrkaLmnm 3akynineHHON NpogyKuum; \
- YHMKaIbHbIEe MPOLECCbI MOCTaBLLMKOB; \
- yrpaBlieHNe KOHTPaKTOM NPUMEHMUTENBHO K MEPOMPUSTMAM Kak NOCTaBLMKa, Tak U NapTHEPOB; |
- TapaHTUNHYIO 3aMeHY HECOOTBETCTBYIOLLIEN 3aKyNiEeHHON NPOAYKUWY; !
- TpeboBaHNsA kK MaTepranbHO-TEXHUYECKOMY 0becneyeHunto; !
- MOEHTUMUKALMIO N MPOCNEXNBAEMOCTb NPOAYKLUMY; !
- COXpaHeHne NPoaYKLMK; !
- OOKYMEHTaLMIo, BKIKOYaa 3anucu; !
- yripaBneHue 3akynneHHoW NpoayKumnen, MMeroLLlen oTknoHeHus oT TpeboBaHui; !
- 0OCTYN Ha NpeanpuaTUsa NoCTaBLLMKa; !
- CBeleH1s 0 NoCcTaBKe NPOAYKLMU, MOHTaXe UM NpUMEHEHWU; |
- pa3BuUTME NOCTaBLLUKOB; |
- onpeferneHne u yMeHbLUEHNE PUCKOB, CBA3aHHbIX C 3aKymnneHHON NpoayKunen. :
TpeboBaHus K NPOAYKLMM NOCTaBLLVKA U ero NpoLieccam crieayeT pa3pabaTbiBaTb BMECTE C MOCTaBLUM- |
KaMW, U3BNEKasi BbIrofy U3 3HaHMI 9TUX NOCTaBLLUMKOB. OpraHn3aLust Morna 6bl Takke BOBMEKaTb NOCTABLLM- |
KOB B MPOLIECC 3aKyMNOK UX NPOAYKLMU ANst NOBbILLEHNS1 Pe3ynbTaTUBHOCTU 1 3dhEKTUBHOCTU NpoLecca i
3aKynoK opraHu3aLmn. 3To Morno Bbl TakKe NOMOYb OPraH13aLMm B yNpaBneHUn 1 o6ecneyeHnm Hannums ee |
3anacos. |
OpraHu13aLmm HeoBXoaMMO onpeaenuTb NOTPEBHOCTB B 3aNUCSIX, KACaOLLMXCS BepUdUKaLnm, MHEOoP- i
MWUPOBAHWS 1 pearvpoBaHns Ha HECOOTBETCTBUS MPOAYKLIMM C LIEMbIO NOATBEPXKAEHNS CBOEro COGCTBEHHOTO |
COOTBETCTBUSA TpeboBaHUAM.
7.4.2 Tpouecc ynpaBneHUs nocTaBLiuKamMm
Opranunzaummn cnepyeT paspaboTtaTb pesynbTaTuBHble U 3dEKTUBHBLIE MPOLIECCHI ONPEeaEeNeHUs i
1 NIOTeHUManbHbIX MICTOYHUKOB A5 3aKynaembIX MaTepuarnoB C Lerbio pa3BUTUS UMEIOLLIMXCA NOCTaBLLNKOB |
' UM NapTHEPOB U OLIEHKW MX CMOCOBHOCTEN MOCTaBMSTH TpebyeMyto npoaykumto, 4Tobbl obecneunBaTb |
| pes3ynbTaTUBHOCTb U 3P HEKTUBHOCTL NPOLIECCOB 3aKyNOK B LIEMNOM.
Mprmepsbl BXOO0B ANs npoLecca ynpasneHns nocTaBLLMKaMu:
- OLleHKa COOTBETCTBYIOLLLENO OMbITa;
- 0eATeNbHOCTb MOCTaBLUUKOB B CPaBHEHUN C AeATENbHOCTLIO KOHKYPEHTOB;
- aHanu3 KkayecTBa 3aKynneHHON NPOAYKLUMN, LIeHbI, OCYLLECTBIEHUS MOCTaBKU U pearnpoBaHuns Ha npo-
onemsl;
- ayguTbl CUCTEM MEHE)KMEHTA NOCTABLUMKOB M OLEHKA MX MOTEHUManbHOM cnocobHoCTN obecneym-
BaTb NOTpebuTenen Heobxoanmon NpoayKunen pesynbTaTuBHO, 3(EKTUBHO N B COOTBETCTBUN C rpacu-
KOM;

- KOHTPONMPOBaHWE CBEAEHWI N UMEIOLLMNXCS AaHHbIX NOCTaBLUuKa 06 y40BNETBOPEHHOCTH NOTPEOK-
Tenem;

- hnHaHcoBas oLeHka obecneyeHns XXn3HecnoCobHOCTU NOCTaBLLMKOB B TeYeHMe npeanonaraeMoro
nepvoa NocTaBkM U COTPYAHUYECTBA;

- pearmpoBaHue NOCTaBLUUKOB Ha 3anpochkl, KOTUPOBKN U y4acTue B TeHaepax;

- BO3MOXXHOCTU 0OCNYyXMBaHWsl, MOHTa)Xa U NOAAEPKKN CO CTOPOHbI MOCTaBLUMKOB M NPeabICTOpust
paboTbl B COOTBETCTBUMN C TpeboBaHUSAMN,
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I

- OCBEJOMSIEHHOCTb MOCTABLLMKOB U COOTBETCTBME NMPUMEHMMbIM 3aKOHOA4ATENbHbIM U APYrnM 0053a- |
TenbHbIM TpeboBaHWAM; !
- BO3MOXHOCTU MaTepuasibHO-TEXHNYECKOro 06ecneyeHnst Co CTOPOHbI NOCTaBLLMKOB, BKIOYas MECTO- |
HaxoXAeHve 1 pecypcsl; !
- MONOXeHWe 1 porb NOCTaBLLMKa B COOBLLECTBE, a TakKe ero BocnpuaTue obLecTsom. !
PykoBoacTBy He0BX0AMMO paccMoTpeTb AeNCTBUS, TpebytoLmecsa Ang nogaepxaHms paboTsl opraHu- !

' 3N 1 yOBIIETBOPEHMS 3aMHTEPECOBAHHbIX CTOPOH B Cy4ae HEBbINOIHEHWs TpeboBaHMI NoCTaBLUMKaMMU. |

7.5 MpounsBopcTBO M 06CnNyXMBaHue

7.5.1 YnpaBneHue NpouM3BOACTBOM U OGCIy)XMBaHUEeM B OOpa3oBaTesibHOM yuYpeXxaeHuun

Bobicwee pykoBoacTBO (pykoBoguTenu, AMpeKkTopa, AekaHbl (hakynbTeToB, MPOPEKTOPbl, PEKTOPHI,
BMLEe-NPe3naeHTbl, NPe3naeHThbl) B COTPygHNYECTBE C NpenogasaTensMu A0MKHbl N AEHTUMULMPOBATL TEMBI,
npeameTbl N MeToAbl O0y4YeHNs, KOTOpble AOMXHbI ObiTb COrmacoBaHbl C LensmMu oby4eHus.

O6pasoBaTenbHOe ydpexaeHue gomKHO obecneyunTb ynpaBneHme npoleccamu. [nga atoro obpasoBa-
TernbHOE yupexxaeHne JOMKHO onpeaenmTb NPoLEecehl, ABNSLWMECH 4acTbio y4eBbHOro npouecca, Takme Kak:

- oT6op M 3aumcneHne oby4varoLmxcs;

- cocTaBneHue y4ebHbIX NaHoB MO pasnuMyHbIM NpegmeTam;

- paspaboTka nepeyHs Kypcos;

- pacnpegerneHne y4ebHOW HarpysKku;

- obecneyveHne obyyarLLMXCs MeETOAMYECKMMM MOCOBUAMM Mo paboTe B nabopaTtopusix U MacTEePCKUX;

- pacnpegeneHne pecypcoB, HeobxoanmbIX ANs NpoBeAeHns 06yYeHns BHe TeppuTopumn obpasoBaTtenb-
HOrO yyYpexgeHus;

- pa3paboTka y4ebHbIX MaTepurarnoB Nno Kypcy;

- YCTaHOBIIEHNE METOAOB NMPOBEPKN akageMn4eCcKon yCcrneBaeMocCTy;

- pacnpegerneHue ayantopui, naboparopuii, MacTepckux, ubnmnotek u T.4.;

- oBy4eHune 1 KOHCYnbTMPOBaHME NO NPOdEeCcCMOHaNbHbIM HaMpaBneHUsIM.

Ecnu ycnosusa gorosopa TpebyloT nogaepku o0yyarloLwmxcsl nocrne 3aBepLlUeHns MU NporpamMmbl
00y4eHus1, obpasoBaTenbHOE yupexaeHne JOMKHO onpeaenvTb, kaknm obpa3om Takas nogaepkka byaer oka-
3bIBaTbCHA M Kak OyaeT NpoBOAUTBLCS €€ MOHUTOPWHT.

HeobxooMmMo oueHUTb NPUroAHOCTb, 3HAHWUSA, HABbIKU M CMOCOOHOCTM abUTYPUEHTOB ANA TOro, YTobbl
06y4eHue GbINo NpoBeaeHO Ha COOTBETCTBYIOLLLEM YPOBHE M B COOTBETCTBYIOLLEM TeMne. Peknama, 6poLutopsl
Kypca 1 opyrve usaaHus, BeinyLleHHble 06pasoBaTenbHbIM YYpeXaeHNeM, OOIMKHbI SCHO ONUCHIBATL B3anMO-
CBA3b NpeaLecTBytoLlero obpasoBaHmsa 1 onbiTa o0y4varowmxcsa ¢ TpeboBaHMamMu k 0byyeHunto. OTcyTcTBUE
onpefeneHHbIX BCTYNUTENbHLIX TpeboBaHMiA He ocBOGOXaaeT obpa3oBaTerlbHOE yyYpeXaeHue OT OLEeHKU
NMHOMBUAYanbHbIX NOTPEBHOCTEN 0byYaloLmxcs. 3Ta oLeHKa No3BoMseT y4ecTb UHAMBUAYanbHble NoTped-
HOCTK oByuvaroLmuxcs npu pa3paboTke npoLecca obyyeHus.

B oGpasoBaTenbHbIX yupexaeHusx AormkHa ObiTb co3gaHa 6a3a gaHHbIX ANS MaeHTUdUKaLmMm oencTeyto-
LLelt cucTeMbl 0by4veHus, kKoTopasi MOXeT BKoyaTh B cebsi:

- 3anucm (oT4eTbl) 06yyaloLWUXCs MO KypcCy;

- Nporpammy Kypca;

- CMMCOK rpynn 06y4atoLmXCs;

- y4eOHUKM 1 opyrue nsgaHus;

- CNCOK NpenogaBaTteneu;

- y4ebHO-MeTOANYECKME MaTepuansl;

- TpebyemMble 3HaHUSA UMK OnbIT (4TO YMECTHO).

7.5.2 BanupgauusanpoueccoB Npou3BoACTBa N 06CNyX1MBaHUs BOOpa3oBaTelbHOM yupexaeHum

OTOT NYHKT OIMKEH BbITb MPMMEHEH MPU MOHUTOPUHTE U M3MepeHnn obpa3oBaTenbHbIX YCITyr, €CIv OHN
He MOryT ObITb BbINOJIHEHBI, KAk onMcaHo B 8.2.3.

Banugauus npoueccoB 00yyYeHus JosmkHa BKNoYaTh B cebd, no mepe HeobxoaumocTu, Banvaaumio:

- NMPOEKTMPOBaHNA 1 pa3paboTku (COCTaBNEHUN) y4EOHbIX NIIaHOB UMM NPOrpaMM;

- 0bopyaoBaHus 1 kBanudukauumn npenogaBsaTenen;

- OOKYMEHTOB, NOATBEPXAatoLmMX ycneBaeMocTb (Hanpumep, 3a4eTHbIX KHDKEK) 1 9K3aMeHaLMOHHbIX
BEJOMOCTEMN;

- 3anucen 6asbl AaHHbIX;

- MEPUOANYHOCTU MOBTOPHbIX Banvaauun.
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7.5 MNpoussoacTBO M 06CNyXnMBaHMe

7.5.1 YnpaBneHue Nnpon3BoACTBOM M 06CnyXMBaHMEM

OpraHusaumns 4omkHa NnaHnpoBaTh U obecneynBaTb NPOM3BOACTBO U OGCYXMBaHNE B yNPaBnaeMbIX
yCrnoBusix. YnpaensemMble YCOBWUS OOMKHbI BKIOYaTb TaM, rge 3T0 MPUMEHMMO:

a) Hanuuve nHdopMaLuun, oNMChIBaOLLEN XapakTePUCTUKN NMPOAYKLUH;

b) Hannume pabounx MHCTPYKLMIA B Crlydae HEOOXOaUMOCTH;

C) NpUMeHeHue noaxoasiero obopyaoBaHus;

d) Hanu4ne n NpUMMEHEeHNe KOHTPOSTbHBIX U N3MepPUTENbHbLIX NPUBOPOB;

€) NpoBefeHNe MOHUTOPUHIA U N3MEPEHUIA;

f) ocywecTBneHue Bbinycka, NOCTaBKX 1 AeNCTBUIA NOCIe NOCTaBKU MPOAYKLMN.

7.5.2 Banupgaums npoueccoB NPOoU3BOACTBa U 06CNyXUBaHUSA

OpraHusaumsa gomkHa BanvMaumpoBaTh Bce MpoLecchl NPOu3BOACTBa M 06CnyXuBaHus, pedynbTarhbl
KOTOpPbIX HEe MOryT 6bITb BepuMUMpoBaHbl NOCHeayoWmMM MOHUTOPUHIOM UK n3mepeHnsiMu. K Hum oTHo-
CATCH BCE NPOLIeCChl, He4OCTaTKM KOTOPbIX CTAHOBATCHA O4EBUAHBLIMY TOMBKO NOCe Hayana cnonb30BaHns
npoayKuMmn nnu nocne nNpegocTaBeHns yenyru.

Banvpauus gomkHa npoaeMOHCTPUMpPOBaTh CNOCOBHOCTL 3TMX NPOLECCOB AOCTUraTh 3annaHnpoBaH-
HbIX pe3ynbTaToB.

Opranusauuns gomkHa paspaboTtaTb Mepbl N0 3TUM NpoLieccam, B TOM Y1cne Tam, rae 3To NpuMeHNMO:

a) onpeferneHHble KPUTEPUM NS aHanM3a 1 yTBepX4eHUs NpoLeccoB;

b) yTBepxageHue cooTBeTCTBYIOLEro 060pYyAOBaHNS U KBanudukaumm nepcoHana;

C) MpPUMEHEeHMEe KOHKPETHbIX METOAOB U NpoLenyp;

d) TpeboBaHus k 3anucam (4.2.4);

€) MOBTOPHYI0 Banuaauumio.

MCO 9004:2000 Cuctembl MEHeAXXMeHTa KadyecTBa. PekomeHaaLmu no ynydweHuro aesternb-
HOCTU

7.5 Onepauuu No NPOU3BOACTBY U OOCNYXMBAHUIO

1 ]
1 ]
1 ]
1 ]
1 ]
1 ]
1 ]
I ]
| 7.5.1 Onepauuu u npouecchbl XXU3HEHHOro LuKna npoayKumum :
| BbicLuee pyKOBOJCTBO OPraHM3aLmm He JOMKHO OrpaHNYMBaTLCS yrpaBneHmeM NpoLeccamm XU3HeH- |
| HOTO LIMKNa NpoAyKUUM ANa AOCTUXKEHUS COOTBETCTBMSA TpeboBaHMAM 1 oGecneyeHnst Bbiroa 3aMHTepeco- |
\ BAHHbIM CTOPOHaM. \
| OTOro MOXHO JOOUTLCSA MOCPEACTBOM YITyYLLIEHUSA PE3YNbTaTUBHOCTM M 3(EKTUBHOCTU NPOLLECCOB |
! )XKM3HEHHOrO LMKNa NpoayKLMUM 1 COOTBETCTBYIOLMX BCOMOraTenbHbIX NPOLECCOB, TakuX Kak: !
! - COKpaLleH1e HEMPOU3BOAMTESNbHbLIX PACXOO0B; !
! - MOAroToBKa pabOTHUKOB; !
! - o06MeH MHdopMaLmen 1 ee permctpaums; !
! - pa3BuTME BO3MOXHOCTEN NOCTABLLMKOB; !
. - ynyudLeHne MHpacTpyKTypbl; |
I 1
| - NpepynpexaeHve npobnew; |
I 1
| - MeToAbl 06paboTKN 1N BO3MOXHOCTU NpoLecca; |
| - MeTobl MOHUTOPWHTa. |

7.5.3 UgeHTnduUKaumus n npocrexxmBaeMocTb B 06pa3oBaTesibHOM yUYpexaeHumn

O6pa3soBaTenbHOe yupexaeHne 4oMKHO 06ecneunTs MAEHTUDMKALMIO M NPOCNEXNBAEMOCTb UCMOMb3Y-
emMon nHdopmauun. MoeHTudukaLmsa n NnpocrnexmBaeMocTb JOMKHbI OXBaTbIBaATb:

- Wndpbl y4eBHbIX NporpaMm, KypcoB, cneuunanbHOCTeN;

- 3anucuy no naeHTudnKauum obyyaroLmxces;

- pacnucaHue 3aHsTUI;

- yyebHukn/maTepuansl nekuni (ydebHble matepuansl);

- nabopaTopHoe obopyaoBaHue;

- AOrOBOPbI HA HAaY4YHO-UCCNEAOBATENbCKYH AeATENbHOCTD.

[aHHble TeKkyLero MOHUTOPUHIA 1 ycneBaeMocTh oby4yatomxcsa/rpynn AomkHbl ObITb MaeHTUdMLMpo-
BaHbl 1 3aperncTpmMpoBaHbI.
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7.5.3 UpeHTtudmkaumsa n npocnexmsaeMmocTb

Ecnu ato uenecoobpasHo, opraH1saums 4OSMKHa MAEHTUMULMPOBATL NPOAYKLMIO MPU MOMOLLIM COOT-
BETCTBYIOLLMX CPEACTB Ha BCEX CTAAUSIX €€ XKU3HEHHOrOo LMKna.

OpraHusauusi formkHa MAeHTUULMPOBaTL CTaTyC NPOAYKLMMN NO OTHOLLEHMIO K Tpe6oBaHMSIM MOHUTO-
pUHra u U3MepeHUN.

Ecnu npocnexvnBaeMocTb aBnsieTcst TpeboBaHNeEM, TO OpraHusaumsi 4OSKHa ynpaensaTb obecneynsa-
IOLLIEV peanun3aunio JaHHOW Lienu ngeHTudmkaumen npogykumm n perucTpmpoBaTth ee (4.2.4).

MpumeyaHune—B psaae oTpacnein NPOMbBILLNEHHOCTY MEHEKMEHT KOH(UrypaLmmn SBnseTcs cpecTBOM, C
NMOMOLLbI0 KOTOPOTO NOAAEPXKMBAIOTCS MAEHTUMUKALMS U NPOCIEXNBAaEMOCTb. Bonpockl MeHemxMeHTa KOHUrypaumm
oTpaxeHbl B MICO 10007.

MCO 9004:2000 CucTteMbl MeHeQKMeHTa KayecTBa. PekomeHaaLmm no ynydleHuo aeATernb-
HOCTH

7.5.2 WpeHTUUKaUMA N NPOCNeXnBaeMoCTb

I
I
I
I
I
I
|
: C uenbto cbopa gaHHbIX, KOTOPbIE MOXHO MCMOMNb30BaTh ANS YIy4LleHWs, OpraHn3aunst MOXeT paspa-
1 6oTaTh NPOLECC UAEHTUMUKALMM U NPOCEXNBAHUS, BIXOAALLMI 38 paMKi TpeGoBaHMiA.

: MoTpebHOoCTb B naeHTUMUKaLMm 1 NPOCNEXnBaeMoCT MOXET UCXOOUTb U3:

\ - cTaTyca npoAyKuun, B TOM YMcne ctaTyca AeTtanen cepumHoro npons3soacTsa;

: - cTaTyca v BO3MOXHOCTEN NPOLLECCOB;

! - JaHHbIX MO CPaBHEHMIO C NYYLLIMMM AOCTUXEHUAMMW, HANPUMEP pe3yribTaToB MapPKETUHIOBbLIX UCCIe-
! AOBaHWI,

! - KOHTPaKTHbIX TPEOOBAHUI, TAKNX KaK BO3MOXHOCTb OT3bIBa NPOAYKLNN;

! - COOTBETCTBYIOLLMX 3aKOHOZATENbHbIX U ApYrMX 06a3aTenbHbIX TpeboBaHui;

! - MpegnonaraeMoro UCcrnosfb30BaHUSA U NPYMEHEHUS;

| - OMacHbIX MaTepuarnos;

: - YMEHbLUEHWS NAeHTUDULNPOBAHHBLIX PUCKOB.

7.5.4 CobcTBEHHOCTb NOTPebuTENA B 06pa3oBaTesibHOM yupeXaeHuu

B o6pasoBaTenbHOM yupexaeHun cobCcTBEHHOCTb NOTpedbuTens*/oby4yatolierocs obecneyeHa BCTynu-
TernbHbIM B3HOCOM (onnaton). CoOBCTBEHHOCTb BHOCAT MPU MNOCTYNIIEHUW, MPU MPOSIOHraLmMm NOCTYNIIEHNS N B
nepuog obyyeHus. [lokyMeHTbIl, ABnsitoLmMecs COOCTBEHHOCTbIO NOTpebuTens, BknovatoT B cebs (HO He orpa-
HUYeHbl CreayloWmM NepeyHem):

- JOKYMEHTbI, CAaHHble 00y4atlolMMCs, Takne Kak yOoCTOBEPEHUSsl, AUNSOMbl NpeablayLmMX ypoBHEN
obpasoBaHus, NMNYHbIE OKYMEHTbI (CBUAETENLCTBO O POXKAEHMM, NACNOPT) U APYrMe Nogo0HbIE AOKYMEHTbI;

- cornatleHnsi ob MHTenNneKTyanbHoNn CO6CTBEHHOCTY;

- MeQULUMHCKME CNpaBKW, CBUOETENLCTBA U YAOCTOBEPEHMUS, MONYyYeHHbIE 00y4aloLWmMMca B npoLiecce
obyyeHus;

- 9K3aMeHaUUNOoHHbIe paboTbl, TECTbI Y NPOBEPOYHbIE NUCTbI, 3aM0JSIHEHHbIE 00YyYaoLLMMCS;

- 3aKnoYMTEnbHbIE paboThl (Hanpumep, AunnoMmHas paboTa), onbiTHble 06pasLbl U Ap.;

- 3asBMNEHWS NN JOKYMEHThI, 3anofIHEHHbIE 00y4aoLWUMCs NPy NOCTYMIIEHUN UM MPOSTOHraUMmy NoCTyn-
neHus;

- OTYETbI U JOKYMEHTbI 06 akagemudeckon ycnesaemocTtn obyvatowerocst (nctopus obydeHns);

- cobcTBeHHOEe obopyaoBaHMe obyvatowerocs /notpebutens;

- cpefcTBa ob6CcnyXnBaHUs 4Nsi KYpCcoB, HAXOOSALWMXCS B MOMELLEHWUM NoTpebuTens.

Cob6cTBEeHHOCTL NOTPebuTens BkNovaeT B cebst y4ebHUkn, yuebHble nocobus, coumnonornyeckme uccre-
O0BaHus, nHcopmauuio 06 ocobbix yCnoBusix 06pa3oBaHus, KOMMNbLIOTEPLI, TPOrpaMmMHoe obecneyeHne, Xyao-
KECTBEHHble pacxofdHble Martepuanbl WM cpefcTBa OOCNYXUBaHUA, NpUOOpPEeTEHHblE KOMMaHUAMMU,
3akasaBLUMMM 00yYeHre AN crnyxXawux. [ns BeiLeyNnoOMsHYTbIX 3aKyNIEHHbIX MaTepuanoB MOryT ObITb yCTa-
HOBJIIEHbl CTaHAapThl U/MnK TexHuveckue TpeboBaHusa ona obecneyeHns NPUrogHOCTM MCNONb30BaHMS UX B
obyueHun.

* pasa Ha UHMennekmMyarsnbHyt0 CO6CMEEeHHOCMb, BK/THOYEHHYIO 8 COBCMBEHHOCMb nompebumernsi, pe2ynupyom-
p y y y p peeynupy
cs1 OelicmayrouwuM rosnoxeHUem o6 UHMernnekmyanbHolU cobcmeeHHoOCMU.
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7.5.4 CobcTBeHHOCTb NoTpebuTenen

OpraHusaumnsa gomkHa nposBnATb 3ab0Ty 0 cCOGCTBEHHOCTU NOTPebUTEns, Noka oHa HaxoauTcs noj
ynpasrieHvem opraHusauum unu ncrnonbsyetcs eto. OpraHusaums gormkHa naeHtTnduumnposaTs, Bepuduum-
poBaThb, 3alLMLLaTb M COXPaHATb COOCTBEHHOCTb NOTPebMTENs, NpeAoCTaBMNEeHHYIO AN UCMONb30BaHNUSA UNn
BKINIOYEHMS B NpoayKumio. Ecnu cobcTBEHHOCTL NOTpebuTens yTepsiHa, NoBpexaeHa nnv npusHaHa Henpu-
rOAHOW AN MCNONb30BaHUs, NoTpebuTenb AOMKeH ObiTb 06 3TOM M3BeLLEH, a 3anncy AOIMKHbI NOAAEPXKM-
BaTbCA B paboyeM cocTosiHuM (4.2.4).

MpumedyaHune— CobcTBEHHOCTb NOTPebuTens MOXeT BkNoYaTb B cebA nHTennekTyanbHylo cobCcTBeH-
HOCTb.

MCO 9004:2000 CucTtembl MeHeQKMeHTa KavyecTBa. PekomeHaaumm no ynyydweHuo gesTernb-
HOCTM

7.5.3 CobcTBEeHHOCTb NoTpebuTtenen

OpraHusauumn HeobxoaumMo MAeHTUOULNPOBATL OTBETCTBEHHOCTb B OTHOLUEHUN COBCTBEHHOCTU U
OpYr1x akTMBOB, NPUHaANeXalmnx noTpedbnuTensam n opyrum 3auHTEpPecoBaHHbIM CTOPOHAM N HAXOOALLMNXCS
noZA ee ynpaefieHUEM, C LeSbo 3alLMTbl LLEHHOCTU COBCTBEHHOCTW.

Mpumepbl COBCTBEHHOCTY NOTpedOUTENEN:

- COCTaBHble YaCTU UM KOMMOHEHTbI, MOCTABIIEHHbIE A1 BKITFOYEHUS B MPOAYKLMIO;

- NPOAYKLUMS, NOCTaBNeHHas ANsi PEMOHTA, TEXHUYECKOro 06CNyXMBaHUS 1 PEMOHTA UITM MOAEPHU3a-
unu;

- YNakoBOYHbIE MaTepuarbl, MOCTaBNEHHbIE HENOCPEACTBEHHO NOTPebUTENAMMU;

- MaTepuanbl NnoTpebuTenen, NnpegHasHayYeHHbIe AN onepauui no ycrnyram, TakuM Kak XpaHeHue;

- yCryru, NpeaoCcTaBreHHbIe OT UMEHU NOTPebUTENEN, TakMe Kak TpaHCNopTUpOBaHUe COGCTBEHHOCTU
notpebutenen TpeTbelr CTOPOHE;

- UHTEnneKTyanbHas coGCTBEHHOCTb NOTPeOUTENEN, BKITIOYas cneumdukauun, 4epTexmn n nidopma-

7.5.5 CoxpaHeHMe COOTBETCTBUSA YCINyrn B o6pa3zoBaTenbHOM yupexaeHum

O6pa3soBaTenbHOe yupexaeHne LOMKHO 00ecnevnTb COXPaHHOCTb y4eOHON AOKYMEHTaLUUN, TAKOW Kak
y4ebHble NnaHbl M Nporpammbl, NeYaTHbLIE UMW 3NEKTPOHHbLIE MaTepuarnsl (KHUMM, KypcoBble y4ebHble MaTepua-
nbl, MarHUTHbIE UMM OMNTUYECKMUE OUCKU, KOMMNbIOTEPHBLIE NPOrpamMmbl, annsl 1 T.4.).

[ns uenen npenogaBaHUs NNy Hay4YHoO-MCCNeaoBaTENbCKMX PaboT Takke MOXXHO COXpaHATb BCoOMOra-
TenbHble MaTepuarnbl ¢ y4eTOM COBoAeHUS CpoKa rogHOCTU, UCNONb3yeMble Arsi NPOBeAEHNS YHEOHbIX U 3KC-
nepMMeHTarnbHbIX NPOLLECCOB, BKITHOYast, HAanpuMep, XMMuKaThbl 4ns nadopaTopuii, cbipbe ununnonydgabpurkathbl
ONs 3KCNepUMEHTarbHbIX MacTEPCKMX.

HacTtosuee TpeboBaHme MCO 9001, npuMeHeHMEe KOTOPOro MOXET HOCUTb OrpaHUYEHHbLIN XapaKkTep,
BKITlOYaET B ceBs1 METOAMKMN NOCTABKU, MaTepmansl, KOTOpble AOMKHbI ObITb NPeaoCcTaBneHbl 0by4atoLemycs, u
obopypoBaHue, KOTOPOE AOJMKHO ObITb AOCTYMNHO (HAaNpuMep, BUAEONeHThl), n T.4. Obyyatowmmces, npoXxusato-
MM B OBLLEXNTMM, OOMKHBI ObITh Takke NpegocTaBneHbl 06s3aTenbHble YCNyrn, Takne Kak MeauumnHcKoe
obcnyxuBaHue, KOHCYNbTUPOBaHMeE, obecnedeHne NMYHOM 6e3onacHOCTK, Xunnowaags, ycnyri no obecne-
YEeHWO NPOAOBOSILCTBUEM U T.4.

MUCO 9001:2000 Cuctembl MeHeQKMeHTa KayecTBa. TpeboBaHus

7.5.5 CoxpaHeHUue COOTBETCTBUSA NPOAYKLMU

OpraHnsaums JomKHa COXpaHAaTb COOTBETCTBUE MPOOYKUUN B XOA4E BHYTPEHHEN 00paboTkM 1 B Npo-
Lecce MoCTaBkM K MECTy HaszHadeHusi. OTO COXpaHEHUE LOIDKHO BKMYaTh MAEHTUMKALMIO, MOrpy30y-
HO-pa3rpy3o4yHble paboTbl, YNaKoBKY, XpaHeHue 1 3awmTy. CoxpaHeHe OOIMKHO TakkKe NMPUMEHSATLCS U K
COCTaBHbLIM YacTsiM NPOAYKLNN.
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MCO 9004:2000 Cuctembl MEHeAXXMeHTa KadyecTBa. PekomeHaaumMu no ynydweHuro aesiternb-
HOCTHU

1 1
1 1
1 1
1 1
1 1
E 7.5.4 CoxpaHeHue COOTBETCTBUA NPOAYKLMU E
! PykoBoacTBy crieyeTt onpeaenuTb U BHEAPUTb NPOLECCHI MOrPY304HO-pa3rpy304HbiX paboT, ynakos- !
1 KM, XpaHeHUs, KOHCEPBaLIMM M MOCTaBKW MPOAYKLMUN AN NPeAoTBpaLLEeHNS NOBPEXAEHNS, YXyALLEHWS COCTO- |
| SHUSL UMW HEMPaBUILHOTO UCTONb30BaHUS B XOfe BHYTPEHHell 06paboTkM U OKOHYATEmNbHOW MOCTaBKM |
| npoAyKumMK. PykoBoaCcTBY HEO6X0AMMO BOBMEYb NOCTABLUMKOB U NapTHEPOB B ONpeaerieHne 1 BHeapeHue |
| Pe3ynbTaTUBHbIX N 3PMEKTUBHBIX MPOLIECCOB 3aLLMTbI 3aKyNNEHHbIX MaTepUarnos. \
\ PykoBoacTBy criefyeT paccMoTpeTb HEOOX0ANMMOCTb B NtoBbIX cneumnanbHbiX TpeboBaHMAX, BbITEKAO- |
| LLMX M3 XapakTepa npogykumn. CrneumansHble TpeboBaHUA MOryT ObITb CBA3aHbI C MPOrpamMMHbIMU U 3r1ek- |
| TPOHHbBIMW CPEeACTBaMU, ONacHbLIMU MaTepuanamMu, npoaykumen, TpebyroLlen cneumansHoOro nepcoHana ans !
| OBCNYXXMBaAHMSA, MOHTaXa WNK MPUMEHEHWs, a Takke NPOAYKUMEH Wi maTtepuanamu, ABMSOLUMACS !
' YHVKarbHbIMMU UM HE3aMEHNMBIMM. !
! PykoBoACTBY crieflyeT onpefenuTb pecypcbl, HeOOXOANMbIE TSt NOAAEP)KaHNs B paboyeM COCTOSHNN |
| NPOZYKLIN B TEYEHIE ee XN3HEHHOTO LKNa ANA Npeynpex/aeHs NOBPeXAeHNS, NOPUM UN HeNpaBuibHO- |
' Fo ncnonb3oBaHmst. OpraHusaliysi cooGLaeT BOBMEUEHHbIM 3aUHTEPeCOBaHHbLIM CTOPOHAM NH(OPMALIMIO N0 !
| pecypcaM 1 metogam, Tpebywmumcsa aAnst coxpaHeHns npegnonaraeMoro UCnosb3oBaHUs NPOAYKLUN B |
:LTe‘-IeHI/Ie BCEro ee XU3HEHHOro LuKna. |

7.6 YnpaBneHue yCTPpOMCTBaMM ANA MOHUTOPUHIa U U3MepeHU B obpa3oBaTenbHOM yupexae-
HUM

[na obecneyveHns COOTBETCTBUS UBMEPEHUIA YCTAHOBMEHHBIM TPEBOBaHUAM, @ TaKKe UX HAAEXHOCTU U
NPUroaHOCTM cUCTEMA M3MEPEHUI AoMKHa ObiTb BanuauposaHa.

B npouecce obyyeHnst B COOTBETCTBUN C Y4€OHbIM MIIAHOM AOMMKHbI ObiTh BbIMNONHEHBI MOHUTOPUHT U
nsamepeHnsi. OHM MOTyT OXBaTbiBaTb TEMbI U HaNpaBreHus paboT obyvatoLmxcsl, 3anmcu o6 oLleHke NepcoHa-
na, OLEHKM KOHCMEKTOB y4ebHbIX KypcoB, cobrogeHne npenogaBaTensmm y4ebHbIX NaHoB U 3aKoYnTenb-
Hble 3K3aMeHbl.

Ecnv KoHTponb 3a AeATeNbHOCTBLIO AUMITOMMPOBAHHBIX CMELNANUCTOB BbISIBUI AOMYLLEHHbIE OLUNGKN B
npouecce 06y4eHUsi, 06pasoBaTerNibHOE yupeaeHNe MOXET NPEAOCTaBUTL BO3MOXKHOCTL O0YYatoLLMMCs MPO-
TW 4ONONHUTENbHOE 0B6yYeHNe, KOPPEKTUPYIOLLIEE BbISIBIIEHHbIE HEAOCTaTKU.

MUCO 9001:2000 CuctemMbl MEHeAXKMeHTa KayecTBa. TpeboBaHuA
7.6 YnpaBneHue ycTpocTBaMu AN MOHUTOPUHIa U U3aMepeHuin™

OpraHnsaumsa gomkHa onpeaenuTe MOHUTOPUHT U U3MEPEHMS, KOTOPbIE NPEACTOUT OCYLLECTBNATb, a
Takke yCTPONCTBA A1 MOHUTOPUHIA U M3MepeHusi, Heobxoaumble s obecnevyeHns CBUOETENbLCTBA COOT-
BETCTBUSA NPOAYKLMN YCTAHOBMNEHHbLIM TpeboBaHuam (7.2.1).

OpraHusaumsi gormkHa MMeTb MPOoLLECChI AN1st o6ecneyeHns Toro, YToo6bl MOHUTOPUHT Y U3MEPEHNS MOT-
N BbITb BbIMOMHEHbI U B AENCTBUTENIBHOCTU BbINOMHANNCL B COOTBETCTBMM C TPEOOBAHUAMM K HAM.

Tam, rae Heob6xoanmo obecneumBaTb NMEKLLME 3aKOHHYIO CUIY pe3ynbTaThl, U3MepuTenbHoe 00opy-
JoBaHne A0MKHO ObIThb:

a) oTkannbpoBaHO UM NOBEPEHO B YCTAHOBIEHHbIE NEepMOabl UV Nepes ero npuMmeHeHmeM no obpas-
LLOBbIM 3TarioHaMm, nepefaroLLnum pasMmepbl eOUHUL, B CPABHEHUM C MeXAYHaPOAHbIMU NN HALMOHAMbHBIMU
aTanoHamu. lNMpn OTCYTCTBUM TaKkMX 3TANOHOB Ba3a, Ucrnonb3oBaHHas s KanubpoBKM UM NOBEPKM, OMKHA
ObITb 3aperMcTpMpoBaHa;

b) oTperynupoBaHo 1 NOBTOPHO OTPErynMpoBaHO No Mepe HeobxoanmMocCTy;

C) MOEHTMMULNPOBAHO C LIENbI0 YCTAHOBIEHNS cTaTyca KannbpoBKy;

d) 3awuLLEeHO OT perynmMpoBOK, KOTOpble caenany Obl HeAeNCTBUTENbHBIMU PE3YTbTaTbl UBMEPEHUS;

€) 3alMLLEHO OT NOBPEXAEHUSA U YXYALLEHMS COCTOSHMSA B Xo4e obpalleHunsi, TEXHNYECKOro 00Cnyxu-
BaHNA U XpaHEHWS.

* TpebosaHusi nodpasdena 7.6 npumeHsirom Hapsdy ¢ Memposio2u4ecKuMu rnpasusamu U Hopmamu, UMerouumu
obs3amernbHyto cuny Ha meppumopuu Poccutickol ®edepayuu, komopble codepkamcsi 8 HOpMamugHbiX 0OKyMeHmax ro
obecrieyeHuro eOuHcmea usmepeHull, ymeepxoaembix DedeparibHbIM a2eHMCmMeOoM M0 MEXHUYECKOMY peayiupo8aHuro U
Memposiozuu 8 coomeemcmeauu ¢ 3akoHom Pocculickoti @edepayuu Ne 4871-1 om 27 anpens 1993 2. « 06 obecrievyeHuu
eduHcmea usmepeHul» ¢ usmeHeHusamu om 10.01.2003 e.
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Kpome TOro, opraHusauusi JofbkHa OLEHWUTb M 3aperMcTpvpoBaTb MPaBOMOYHOCTb MPeAblayLLMX
pe3ynbTaToB N3MepeHUs, ecnm obHapyXeHo, YTo 00opydoBaHME HE COOTBETCTBYET TpeboBaHuAM. OpraHu-
3auua OOoMmKHA NPEeANPUHATbL COOTBETCTBYHOLEE AEeNCTBUE B OTHOLLIEHUM Takoro obopyaoBaHus 1 nobon
N3MepeHHOM NpoayKLumun. 3anucu pesynbTaToB KannbpoBKM U NOBEPKM AOSKHBI NogAepKuBaThCsi B paboyem
cocTtosHun (4.2.4).

Ecnv npu MOHUTOPUHIE N M3MEPEHMM YCTAHOBIEHHbIX TPeO0BaHWI NCNOMb3YIOT KOMMLITEPHbIE NPO-
rpaMmHble CPeACTBa, X CNOCOBHOCTL YAOBNETBOPATL NpeanonaraeMoMy NPUMEHEHUIO LOIMKHA ObITb Noa-
TBEpXAeHA. OTO AOMKHO ObITb OCYLLIECTBIIEHO 0 Ha4Yana NpMMeHEHNs 1 MOBTOPHO NOATBEPXAEHO NO Mepe
HeobXxoaMMOCTH.

MpumeyvyaHune—Cm MCO 10012.
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MCO 9004:2000 CucTtembl MeHeQKMeHTa KavyecTBa. PekomeHaaumm no ynyydweHuo aesTernb-
HOCTM

7.6 YnpaBneHue ycTpoucTBaMu A5 MOHUTOPUHIa U U3MEpPEHUin

PykoBoacTBY crieqyeT onpeaenvTs M BHEAPUTb Pe3ybTaTUBHbIE U 3h(eKTUBHbIE MPOLIECCHI, BKIHOYas
MeTOoZbl U YCTPOCTBA, UCMOSIb3yeMble NMpu BepudmKaLum 1 Banuaauum npoaykumm 1 npoueccos ans obec-
neyYyeHns1 ya0BMNeTBOPEHHOCTU NoTpebuTeneit n Apyrnx sanHTepecoBaHHbIX CTOPOH. OTU NPOLLECCh! BKMoYa-
0T HaBnAeHUs, MOAENUPOBaHUE 1 APYryio OEATENbHOCTb N0 U3MEPEHUIO U MOHUTOPUHTY.

[na o6ecnevyeHns yBepeHHOCTM B AaHHbIX B NPOLIECCHI U3MEPEHUSA U MOHUTOPUHIa HEOBXOAMMO BKIHO-
YyaTb NOATBEPXAEHMWE TOro, YTO YCTPOMCTBA NPUrodHbI ANa UCNONb30BaHUSA U NoAAepPXUBalOTCs B paboyem
COCTOSIHUW C COOTBETCTBYIOLLEN TOYHOCTbLIO 1 COrMacHO NPUHATLIM 3TarnoHaM, a Takke BKMoYaTb cpeacTsa
onpeaeneHus craTyca yCTpOMCTB.

OpraHu3auus JomkHa paccMaTpuBaTh U Apyrve cpeacTBa yCTpaHeHUs NoTeHUMaNbHbIX OLUMGOK B NPo-
Lieccax, Hanpumep 6r10KMPOBKY, C LiENbto BEpUdUKaLMmn pesynbTaToB NPOLECCOB AN MUHUMU3aLUum noTpet-
HOCTU B YNpaBreHWn YyCTPOWCTBaMM AN U3MEPEeHWn U MOHMTOPWHIA, a Takke 0o6aBneHus LeHHOCTU
| 3aMHTEPECOBAHHBIM CTOPOHAM.

8 U3mepeHue, aHanus un yny4iueHue

8.1 O6wMmMe NnonoxeHus B obpasoBaTenibHbIX YUpeXaeHUsaX

Ob6pasoBaTenbHoOe yypexaeHue JOMKHO YyCTaHOBUTL npouecc cbopa nHopmaumm, BKYas naeHTu-
CbI/IKaLl,I/IIO ee NCTOYHUKOB. ,D,aHHbIe OOJTXHbI ObITb UCNONb30BaHbI ana obecneyeHus pe3ynbTaTuBHOCTU NPO-
uecca oOyyeHunss. Hanpumep, KOHTPOfbHbIE KapTbl, rMCTOrpammbl, Auarpammbl [lapeto, aHanus
YOOBMETBOPEHHOCTU NOTPebutens n apyrnx naeHTMOULUNMPOBaHHbIX 3aMHTEPECOBAHHbLIX CTOPOH, METOAUKU
npenogaBaHus, U3MepeHus AaHHbIX, CBA3aHHbLIX C OpraHU3auMOHHO-aAMUHUCTPATUBHOW AEeATENbHOCTLIO,
N3MepeHnsl MepeMeHHbIX MokasaTenewn, CBA3aHHbIX C obydalwumucs, npenogaBaTeNlbCKUM COCTaBOM,
COTPYAHMKaMM BCoMoraTernbHbIX CMyX0, 1 Apyrve HeobxoaMmble NoKka3aTenu, Takue Kak olunbkm, pacxoaebl,
YBOJIbHEHUSA W BbIMONHEHNe paboT obyyaowmmmncs.

Mpouecc namepeHns anst OCHOBHbIX (0OBpa3oBaTenbHbIX) U BCMOMOraTenbHbIX MPOLECCOB AOMKEH BKIHO-
YyaTb B cebs cnegyoLymne atanbl:

- MPUHATUE PELLEHNS O 3HAYUMOCTUN U3MEPEHUI AN MOHUTOPUHIA;

- HabnogeHne n NpoBeaeHe N3MEePEHUN Ka4eCTBEHHbIX U/UNWN KONMYECTBEHHbIX NoKasaTeneu;

- NpeobpasoBaHMe NONy4YeHHOW MHAPOPMALIMKM B 3HAHWS.

MUCO 9001:2000 CuctemMbl MEHeAXKMeHTa KayecTBa. Tpe6oBaHus
8 UsmepeHue, aHanu3 un yny4wieHuve
8.1 O6wme nonoxeHus

OpraHunsaumsa gomkHa nnaHMpoBaTb U NPUMEHSITbL NPOLIECCHI MOHUTOPUHIa, U3MepPeHus, aHanusa u
ynyJlleHus, HeoGxoamMmble Ans:

a) AEeMOHCTpauun cooTBETCTBUS NPOAYKLMMK;

b) obecneueHns cooTBETCTBUSA CUCTEMbI MEHEAXXMEHTA KA4YeCTBa;
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C) NOCTOAHHOIO NOBbILLIEHUA pe3yribTaTUBHOCTU CUCTEMbI MEHE)KMEHTA Ka4vecCTBa.
OTO JOIMKHO BKNIOYATb onpepeneHne NnpuMeHNMbIX METOA0B, B TOM YUCIEe CTaTUCTUYECKUX, N obnactb
NX NCNonb3oBaHUA.

MCO 9004:2000 CucTtembl MeHeA)XMeHTa KavyecTBa. PekomeHAaaumMm no ynydleHuo geATenb-
HOCTHU

8 UsmepeHue, aHanus u ynydweHume
8.1 O6wwme pekomeHaauUmn

I

1

1

1

1

1

1

1

1

|

E 8.1.1 BBepgeHue

! N3mepeHne AaHHbIX BaXXHO AN NPUHATUSA peLLeHniA, OCHOBaHHbIX Ha dhakTax. Beicluemy pykoBoacTBy
1 cnegyeT obecneunBaTb 3 HEKTUBHOE N3MepeHne, coop 1 BannaaLumnio AaHHbIX, YTOObl y6eanTbLCA B pesyrib-
| TAaTUBHOI PaBoTe OpraHM3aLi U YAOBMETBOPEHHOCTU 3aNHTEPECOBAHHBIX CTOPOH. ATa AeATEmNbHOCTL
| BKIIOYaeT aHanma AeiCTBeHHOCTM 1 LieNi M3MepeHus, a Takke npeanonaraemMmoe 1cnonb3oBaHne AaHHbIX
| Ansi obecneyeHns 1o6aBneHHON LLeHHOCTM OpraHm3aLmi.

| Mpumepbl M3MeEpPeHNs NokasaTenen NPoLEeCcCOB OpraHM3aLmnu:

\ - U3MEPEHUNE 1 OLIeHKa NPoaYKLUMU OpraHM3aumu;

\ - BO3MO>KHOCTW MpPOL|eCCcoB;

! - AOCTUXKEHME Liernen NpoekTa;

! - YOOBNETBOPEHHOCTb NoTpebuTeneln n Apyrux 3amMHTepecoBaHHbIX CTOPOH.

! OpraHuzauum Heob6xoaAnMO NOCTOSAHHO OCYLLECTBNSATbL MOHUTOPUHT AENCTBUI MO YNyYLIEHNIO CBOEW
' AEATENbHOCTY 1 PETUCTPUPOBATHL UX Peanusaumio, Tak kak aTo MoxeT obecrneunsaTth AaHHbIE Ans ByAyLwnX
' ynyyLIeHNI.

. PesynbTaTbl aHannsa AaHHbIX, MONYYeHHbIX B XOA4€e AEATENbHOCTU MO YIYYLUEeHWIO, CAyXXaT OAHUM U3
| BXOJIOB /1115 aHann3a co CTOPOHbLI PYKOBOZACTBA C LieNblo oBecneyenust MHhopMaLmm Mo yryylleHnio aes-
| TENbHOCTN OpraHM3aLmm.

| 8.1.2 Bonpochl, KOTOpbIe [ONMXHbI MPUHUMATLCA BO BHUMaHue

: Mpu n3amepeHnn, aHanuse u yny4eHnm HeobxoaumMo yunTbiBaTh, YTO:

: a) AaHHble n3mepeHun criegyeT npeobpasoBbiBaTb B MHAOPMALMIO U 3HAHWUS, KOTOPbIE NOMayT Ha
| NOMb3Y OpraHM3aLmuy;

: b) namepeHue, aHanus 1 ynyyweHue Npogykuumn 1 npoLeccoB HeobxoaumMo ncnonb3oBaTh Ang pac-
| CTAaHOBKM COOTBETCTBYIOLLUMX MPUOPUTETOB OpraHv3aLmu;

: C) MpUMeHsieMble OpraHn3aLme MeToabl U3MepeHusl crnegyeT Nepuoanyeckn aHanmM3npoBaTh, a AaH-
| Hble BEpUULMPOBAaTL Ha MNOCTOSIHHON OCHOBE Ha TOYHOCTbL M MOJSHOTY;

: d) cpaBHeHWe C Ny4wrMn JOCTXKEHNSAMUN OTAENbHbBIX NPOLEeCCOB HEOBX0AUMO MCNONb30BaTh Kak cped-
| CTBO YIYyYLLEHWUS Pe3ynbTaTMBHOCTU U 3PMEKTUBHOCTM NPOLLECCOB;

I €) U3MepeHus yooBreTBOPEHHOCTM NoTpebuTtenel cnegyeT paccMaTpmBaTth Kak XXU3HEHHO BaXHble
| AN OLEHKM AeATeNbHOCTM OpraHu3aumu;

: f) ncnonb3oBaHue nsmepeHun, cbop M goBedeHWe OO0 CBEAEHUSA BCEX 3aMHTEPECOBaHHbIX CTOPOH
| NOMNYYEeHHON MHGOPMALIMM CYLLIECTBEHHbI A1 OpraHM3aLmn U COCTaBMAT OCHOBY YNydlLeHUs ee AesiTerb-
i HOCTU 1 BOBJIEYEHUS 3aMHTEPECOBaHHbIX CTOPOH; Takas MH(OpMaumMs AOMKHA BbiTb akTyanbHoW U UMeTb
| YETKO OnpefeneHHoe HasHaYeHwue;

| g) crnenyeT NPMMEHSTb COOTBETCTBYIOLLME CpeacTBa nepegayvm nHcopmaumm, BbiTEKaOLWEN N3 aHa-
| NN3a U3MEepPEHNIA;

: h) pesynbTatMBHOCTL M 3PHEKTUBHOCTL NOAOEPXKAHUSA CBSI3M C 3aUHTEPECOBAHHBIMU CTOPOHaMM
| HE06X0ANMO M3MEepPSATb, YTOObLI YCTAHOBUTL, CBOEBPEMEHHO U YETKO N NOHATa MHGOPMaLMS;

\ i) ecnn kpuTepumn nokasartenewn NPOLECCOB U XapakTEPUCTUK NPOAYKLMM YOOBMETBOPSAOTCS, MOXET
, BbITb LlenecooGpa3Ho No-NpeXxHeMy NPOBOANTL MOHUTOPUHT 1 aHanM3 faHHbIX O XapakTepUCTUKaXx C Lierbio
| NTyYLIEro NOHUMaHUS UX NPUPOALI;

| j) vcnonb3oBaHWe COOTBETCTBYHOLUMX CTATUCTUYECKUX UMW OPYTMX METOAOB MOXET MOMOYb B MOHMMA-
| HUM OTKIIOHEHWI KaK NpoLiecca, Tak M USMePEHNS U MOXET, CrieAoBaTenbHO, YNy4lLnTbL NokasaTenu npolecca
| VI XapaKTepUCTUKUN NPOAYKLIMM NOCPEACTBOM YrpaBfieHns TakKuMy OTKIOHEHUAMY;

| k) cnegyet nepuognyecku obcyxgaTb CaMOOLIEHKY B LIENSIX OLLeHMBAHMWSA MOMHOTbI Pa3BUTUS CUCTEMbI
| MEHe)KMeHTa KayecTBa, ypOBHS paboThl opraHu3aLmm, a Takke onpeaeneHns BO3MOXHOCTEN ANa yry4lue-
| HUSL OesATenbHOCTY (CM. NpunoxeHue A).
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8.2 MOHUTOPUHI U N3MepeHune

8.2.1 YooBneTBOPeHHOCTb NOTpedGuTenien B o6pasoBaTesibHOM y4pexaeHum

O6pasoBaTenbHOe yupexgeHne OIMKHO NPUMEHATb HadeXHble MeToAbl 4111 MOHUTOPWHIA U U3MEpPEHUs
yOOBNETBOPEHHOCTU NOTpebutenen. TeHaeHL MM NnokasaTenemn yaoBrneTBOPEHHOCTN MOTpebuTenemn, OCHOBaH-
Hble Ha dakTax (0O6bEKTUBHBIX CBUAETENbCTBAX), AOMKHbI ObITh 3apeructpupoBaHbl. ObpasoBaTenbHoe
yupexaeHne JomkHO coobliaTh pesynbTaTbl aHanusa yaoBneTBOPEHHOCTM NoTpebuTtenen sanHTepecoBaH-
HbIM CTOPOHaM Yepes 3anfaHnpoBaHHbIE NPOMEXYTKM BPEMEHM.

MpumMepamn MOHUTOPUHIa U U3MEPEHUIA YOOBNETBOPEHHOCTU NOTPEOMTENEN ABNSIOTCA CBOEBPEMEH-
Hble OTBETbI Ha Xanobbl, aHan13 yaoBNeTBOPEHHOCTM NOTpebuTenemn 06 OTHOLLIEHUN K HUM CO CTOPOHbI agMu-
HUCTPaTMBHOIO NepcoHarna v npenogaBaTenbCKoOro cocTasa.

MUCO 9001:2000 CuctemMbl MeHeAXXMeHTa kayecTBa. TpeboBaHus
8.2 MOHUTOPUHI N n3amepeHue

8.2.1 YooBneTBOPEeHHOCTb NoTpedbuTenen

OpraHnszaums gosmkHa NpoBOANTb MOHUTOPUHI MHpopMaLMK, KacalWwuines BoCnpuaTus notpedure-
nem BbINONHEHWS OpraHu3auunen ero TpeboBaHMI, Kak OAHOro M3 cnocoboB uamepeHns paboTbl CUCTEMBI
MeHeXMeHTa kadecTBa. [JomxHbl ObITb yCTaHOBMEHbI METOAbI MOSTYYEHMS U MCNOMNb30BaHNS 3TON MHpopMa-
unn.

MUCO 9004:2000 CucteMbl MeHeaXXMeEHTa KayecTBa. PekomeHaaumm no ynyyweHuto geatenb-'
HoCTH

8.2 UamepeHne n MOHUTOPUHT

8.2.1 U3mepeHne  MOHUTOPUHT PaboTbl CUCTEMBDI
8.2.1.1 O6wwme nonoxeHus
Bbicwee pykoBoAcTBO AOMKHO obecneydnBaTh, 4TODbLI Npy onpefeneHun obnacten ynydeHms ges-
TeNbHOCTU CUCTEMbI MEHEXXMEHTa Ka4eCTBa UCMOMb30Banuch pesynbTaTnBHbIE N3MdMEKTUBHBLIE METOAI.
MprMepbl Taknx MeTo40B:
- OTCNeXunBaHne yaoBNETBOPEHHOCTU NOTPeOUTENEN N APYIMX 3aUHTEPECOBAHHbLIX CTOPOH;
- BHYTPEHHWE ayauThl;
- n3amepeHune (prMHaHCOBLIX NOKa3aTenewn;
- CaMOOLEHKa.
8.2.1.2 VamepeHne n MOHUTOPWHI yOOBIIETBOPEHHOCTU NOTpebuTenen
M3mepeHmne M MOHUTOPUHTI YAOBETBOPEHHOCTM NOTPebMTENe 6asnpyoTcs Ha aHanmae nHpopmauun,
1 CBsi3aHHOM ¢ noTpebutensamu. COop Takon MHopMaunm MoXeT OblTb aKTUBHBLIM MM NAcCMBHbIM. PykoBoa-
, CTBY HA[0 YYNTbIBATb, YTO UMEETCS MHOTO MCTOYHWNKOB MHbOpMaLMK, CBS3aHHOM ¢ noTpebutensamu, n paspa-
, 6oTaTb pesynbTaTuBHbIE U 3EKTUBHbIE npouecchl cbopa, aHanmMsa W MCMoNb30BaHWUS YKa3aHHOW
! MHopMaLMK ANs yny4weHusa AeaTensHoCcTn opraHusauun. OpraHusauuu cnegyeTt onpeaernTb BHYTPEHHNE |
' M BHELLIHWE UCTOYHUKN MHPOPMALINKM O NOTPEBUTENAX U KOHEYHbBIX MOMb3oBaTenNsX, AOCTYMNHbIE B MMCbMEHHON !
' 1 YCTHOW cpopme.
! MpuMepbl MHOpMaLMK, CBA3aHHOW ¢ NoTpebutensmu:
! - 0630pbl NoTpebuTenen n nonb3oBaTenew;
! - obpaTHas cBA3b NO NepcnekTMBam NpoayKuuu;
! - TpeboBaHusa NnoTpebutenei n HOPMaLUA NO KOHTPAKTY;
! - NOTPEBHOCTU PLIHKA;
! - OaHHblE O NPeJOoCTaBEHUN YCIyT;
! - MHOpMaLUS, OTHOCALLAACH K KOHKYPEHLIMW.
1
1
1
1
1
1
1
1
1
1
1
1
1

PykoBoACTBY HEOGXOAMMO MCMONb30BaTh U3MEpPEeHWe YAOBNETBOPEHHOCTU NOTPeGUTenen Kak xus- !
HEeHHO BakHOe CpeACTBO. 3anpalivBaHue, U3MepeHne U MOHUTOPUHI OpraHM3aLuuneri o6paTHON CBS3U 06n
YOOBNETBOPEHHOCTU NoTpebuTenein obecneumBaloT MHPOPMALIMIO HA NMOCTOSIHHOW OCHOBE. JTOT I'IpOLl,eCCI
yYUTbIBAET COOTBETCTBME TPEOOBaHNAM, yOOBNETBOPEHME NOTPEGHOCTEN U OXXUAaHWUI NOTpebuTenen, a Tak-

€ LieHY M MoCTaBKy NpoayKLum. :

OpraHusauum criegyeT paspaboTaTts M UCMoMb30BaTh UCTOYHMKM MHGOPMaLMK 06 YAOBNETBOPEHHOCTH |
noTpeGuTenei, a Takke COTPyaHUYATL CO CBOMMMW MOTPEGUTENSMU C LieNbio MPOrHO3MpoBaHus GyayLmx |

' noTpebHocTel. OpraHnsaummn Hago NnaHMpoBaTh U pa3pabaTbiBaTh Mpouecchl, YTobbl pe3ynbTaTUBHO U |

44



FOCT P 52614.2—2006

I I
| 9P PEKTUBHO Y4MUTbIBaTb MHEHNS NnoTpebuTenen. C NOMOLLbIO NIaHMPOBaHKA 3TUX MPOLLECCOB HE06X0aAMMO |
' onpeaenuTb U BHeApUTb MeToAbl c6opa AaHHbIX, BKINOYaa MCTOYHUKN MHAOPMaLMK, YacToTy cbopa n aHanu- |
' 332 AaHHBbIX. !
MprMepbl UCTOYHKKOB MHAOPMaLmMM 06 yaoBNeTBOPEHHOCTU NoTpebutenen: !
- xanobbl noTpebuTenen; !
- HenocpeacTeBeHHoe obLeHne ¢ noTpebutensmu; !
- aHKkeTUpoBaHus n 0630pbl; |
- cbop u aHann3 gaHHbIX No cybnoapsay; :
- LeneBble rpynmbl; \
- OTYeTbl OpraHunsauni-noTpebutenen; \
- coobLleHns B pa3nunyHbIX CpeacTBax MHpopmaumm; :
- U3yyeHue oTpacnen NPOMbILLIEHHOCTN 1 SKOHOMUKM. \

8.2.2 BHyTpeHHMe ayanTbl (NpOBepKU) B oOpa3oBaTesibHOM yUYpeXaeHun

O6pasoBaTenbHOE yupexaeHue A0MKHO NPOBOANTb BHYTPEHHWE ayauThl, paccMaTpuBatoLLmne acnekThbl,
CBSi3aHHble C npegocTaBneHneM obpasoBaTenbHbIX YCNyr, MOMyYeHUEM akkpeauTaumm n cepTudumkaumm,
HECOOTBETCTBMSAMU, BbISIBNEHHbLIMW B pouecce 00yyYeHns:, pesynbTaTMBHOCTbIO METOA0B 00yyeHus, obpaso-
BaTenbHbIMUK NpoLeccamn 1 PyHKLMOHUPOBAHUEM CUCTEMbBI MEHE)KMEHTa KadyecTBa. OTYET O BHYTPEHHEM
ayanTe JormkeH OblTb JOKYMEHTUPOBAH.

MpuMepbl HaNpaBneHW BHyTPEHHEro ayanTa:

- Bepudpmkaumsi NONHOTbLI AOCTUXKEHMS 0Opa3oBaTeNbHbIX Lenewn;

- Bepudpmkaumns JOCTMKEHNS COOTBETCTBUSA TPEOOBaHUAM CUCTEMbBI MEHEPKMEHTA Ka4yeCTBa;

- Bepudpmkaums OCTaTOYHOCTU PECYpPCOB AMs BbINOMIHEHMS Lener B obnacTtu ka4yecTBa;

- 3anucm o kadecTtee, TpebyemMble CUCTEMON MEeHeaXXMEHTa KayecTBa;

- AesATenbHOCTb NepcoHana obpasoBaTenbHOro yYpexaeHus, CBa3aHHas ¢ Ka4eCTBOM;

- obecne4veHne 3HaHUs1, BHEAPEHNS 1 nogaepXaHus B pabodem coctosiHum TpebosaHuin MICO 9001.

MpumeyaHnune—Cm NCO 19011.

MUCO 9001:2000 CuctemMbl MeHeaXXMeHTa KayecTBa. Tpe6oBaHuA

8.2.2 BHyTpeHHMe ayanTbl (NpoBepKu)

OpraHusaums gomkHa NpoBOAUTL BHYTPEHHUE ayauThl (MPOBEPKU) Yepes 3annaHnpoBaHHbIe MHTepBa-
nbl € Lerbio YCTaHOBMNEHNS TOroO, YTO CUCTEMa MEHEKMEHTa KavyecTBa:

a) COOTBETCTBYET 3anfiaHMpoBaHHbIM MeponpuatTuam (7.1), TpeboBaHMAM HacToALWEro cTaHaapTa u
TpeboBaHUSM K cucTeme MeHeJ)XKMeHTa kavyecTBa, pa3paboTaHHbIM opraHusaumen;

b) BHegpeHa pe3ynbTaTMBHO M NoAAepXKMBaeTCs B paboyeM COCTOSHUW.

lMporpamma aygntoB (NPOBEPOK) OOMKHA NIaHMPOBATLCA C y4eTOM CTaTyca U BaXXHOCTM NPOLLECCOB U
y4acTKOB, moanexalumx ayanTy, a Takke pesynbTaToB npedblayLimnx ayanTtos. Kputepun, obnactb npyumeHe-
HWSA, YacToTa 1 MeToAbl ayaANTOB AOMKHbI ObiTb ONpeaerneHsl. Beibop ayanTopos v npoBegeHne ayauToB A0N-
XHbl obecnevmBaTb OOBLEKTMBHOCTb M BecnpucTpacTHOCTb mnpouecca ayauTa. AyAuTOpbl HE AOIMKHbI
NpoBEpPSATb CBOKO COBCTBEHHYO paboTy.

OTBeTCTBEHHOCTb U TpeboBaHMS K NAaHMPOBaHUIO N MPOBEAEHMNIO ayAMTOB, a TakKe K OTYETHOCTU O
pesynbTaTax v NogaepxaHunto B pabovyemM coctosHum 3anucen (4.2.4) 0omkHbl bbITb onpegeneHbl B AOKYMeEH-
TMPOBaHHOW npoueaype.

PykoBoACTBO, OTBETCTBEHHOE 3a NpoBepsieMble 0bnacTn A4esTenbHOCTH, OMMKHO obecneunBaThb, YTO-
Obl fecTBUS NpeanpuHMManuce 6e3 n3nuLLIHen 0TCPOYKU ANs yCTpaHeHUs 06HapyXeHHbIX HECOOTBETCTBUIA
1 BbI3BaBLUUX UX NPUYMH. MNocneaytoLne AeNCcTBUA AOMKHbI BKITloYaTb BepudmrkaLumnio npeanpuHATbIX Mep u
OTYET 0 pesyrnbTaTtax Bepudukaumm (8.5.2).

MpumeyvyaHune—Cm NCO 19011.

8.2.1.3 BHyTpeHHUN aygut
Bbicliemy pykoBofcTBy crielyet obecneunTb paspaboTKy pesyrnbTaTyBHOIO Y 9PMEKTUBHOTIO NpoLec- !

a BHYTPEHHEro ayanTa Ans OLeHKN CUMbHBIX 1 Ciabblx CTOPOH CUCTEMbI MeHekMeHTa kayecTsa. Mpouecc !
HYTPEHHEro ayanTa AeNCTBYEeT Kak CPEACTBO MEHEMXKMEHTA NPU HE3ABMCHUMON OLIEHKE MoBOro yKazaHHOro !

W O
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' npouecca unu Buaa AesitensHocTy. OH NpeocTaBnseT HE3aBUCUMbIN MHCTPYMEHT ANs UCMOMb30BaHUS Npy |
' NOMy4eHUn 06bEeKTUBHBIX CBUAETENbLCTB TOr0, YTO CyLIECTBYIOLIMEe TpebGoBaHNS BbIMOMHEHbI, Tak Kak npu !
' BHYTPEHHEM ayauTe OLeHMBAaIOTCS Pe3ynbTaTUBHOCTb U 3PEKTUBHOCTE OpraHu3aumun. !

! BaxkHo, 4T06bI pykoBOACTBO ObEcneynBasno npoBeAeHe AeCTBUiA MO YIYULIEHWIO, BbITEKAIOLNX 13 !
' pe3ynbTaToB BHYTPEHHEro ayauTa. lMnaHupoBaHne JOMKHO BbITb TMBKMM, 4TOBBI MOXXHO BbINO BHECTU U3Me- !
1 HEHUSA B aKLEHTbI UCX045 U3 BbIBOAOB Y 0O bEKTUBHBLIX CBUAETENbCTB, MOMYyYeHHbIX B Xoge ayauTa. CooTBeT-
| CTBYIOLLIME BXO[HbIE AHHbIE OT 0BGnacTel, NOANEXalMX ayanTy, a Takke oT APYrUX 3aUMHTEPECOBAHHBIX |
| CTOPOH CrieflyeT yumnThbiBaTh Npy pa3paboTke MNaHOB BHYTPEHHNX ayaMTOB. :
OOBbEeKTbl pacCMOTPEHUS MPU BHYTPEHHEM ayanuTe: :
- pe3ynbTaTMBHOE U 3(PPEKTMBHOE BHELPEHNE MPOLIECCOB; :
- BO3MOXXHOCTU MOCTOSAHHOIO YITYYLLEHUS; \
- BO3MOXHOCTU NPOLIECCOB; :
- pe3ynbTaTBHOE U 3(PPEKTUBHOE NPUMEHEHNE CTATUCTUHECKMX METOOOB; !
- UCMNOSIb30BaHUE MHMOPMALMOHHbBIX TEXHOSOIUI; !
- aHanu3 JaHHbIX O 3aTpaTax Ha Ka4yecTBo; !
- pesynbTaTUBHOE 1 3hPEKTUBHOE NCNONb30BaHNE PECYPCOB; !
- 0OXnaaHusa 1 pesynbTaTtbl (PYHKLUUMOHMPOBAHMS MPOLECCOB Y NPOAYKLUNN; :
- afeKBaTHOCTb Y TOYHOCTb U3MEPEHNS AeATENbHOCTY; !
- 0eATerNbHOCTb MO YNy4LleHuIo; |
- OTHOLWIEHMS C 3auHTEePECOBaHHBIMWU CTOPOHAMMU. \
B oT4yeTbI N0 BHYTPEHHUM ayauTam MHOrAa BKI0YakT CBMAETENLCTBA OTNIMYHON paboThbl oOpraHM3auuni, |
C TeM 4YTOObl NPefoCTaBNTb BO3MOXHOCTb PYKOBOACTBY NPU3HaTh U OTMETUTb PabOTHMKOB. :
8.2.1.4 ®unHaHCcoBbIE MepbI !
PykoBoacTBy Heobxoaumo paccmaTtpusaThb Npeobpa3oBaHmne AaHHbIX, NOSTyHEeHHbIX B XOA€ NPOLECCOB, !
B MH(OopMaLmio (pMHaAHCOBOro Xxapaktepa Ans obecnevyeHns cpaBHUMbIX MEP NPUMEHUTENBLHO KO BCEM MPO-
LLleccam 1 CoAeicTBIS NOBLILEHMIO Pe3yNbTaTUBHOCTM 1 3(PEKTUBHOCTM AEATENbHOCTY OpraHu3aumn.
NpumMepbl hUHAHCOBBLIX MEp: \
- aHanM3 CTOMMOCTU NPeaynpeXaatoLLmX U OLEHOYHbBIX Mep; :
- aHanM3 CTOMMOCTU HECOOTBETCTBUS; !
- aHanM3 CTOMMOCTU BHYTPEHHUX U BHELUHNX OTKa30B; !
- aHanM3 CTOMMOCTU XW3HEHHOrO LnKna. !
8.2.1.5 CamooLeHka !
BbiclwiemMy pykoBOACTBY criegyeT paccMaTpuBaTh BONPOCHI NpoBeaeHus camooueHku. CamooueHka —
TWaTenLHoe OLeHNBaHne, 06LIYHO NPOBOANMOE CaMUM PYKOBOJCTBOM OPraHM3aluu, UTOrOM KOTOPOTO i
SBNAETCA MHEHWE UMK CYXXOEHNe O Pe3ynbTaTUBHOCTU 1 9hPEeKTUBHOCTI OpPraH13aLM 1 YPOBHE 3penocTy |
CUCTEMbI MEHEeKMEHTa KadecTBa. CaMooLieHKa MOXKET UCMONb30BaTbCs OpraHu3aLmen Ans cpaBHEeHUs CBO- |
| €1 0eATenbHOCTU C NYYLIMMUN OOCTUXEHMSIMU BHELLHMX OpraHM3aLuii M nokasaTensiMim MMPOBOTo YPOBHS M0
. AaHHOMY BMAy AesTtensHocTn. OHa noMoraeT Npu OLleHUBaHUN Yy4LLEHWSA AeATeNbHOCTM OpraHn3anmm, BTo
| BpeMS Kak MpoLecc BHyTPEHHEro HE3aBMCMMOro ayamTa OpraHn3aumm UCNosnb3yeTcs AN NonyYeHnsi 00 bek- |
' TUBHbIX CBMAETENLCTB TOr0, YTO CyLLEeCTBYOLWME NONMTHKa, npouenypbl nnm TpebosBaHns BbINOMHEHb! (Npu !
' BHyTPEHHEM ayanTe OLEeHNBAIOTCS pe3ynbTaTuBHOCTb M 3PEKTUBHOCTb CUCTEMbI MEHEOXXMEHTA KayecT-
Ba).

1

1

E MacuuTab 1 cTeneHb CamMmooLIEHKN He0BX0AMMO MaHNPOBATh MCXOASA U3 LieNeN 1 NPUOPUTETOB OpraHm-
' 3aLMn. MeToz CaMoOLIeHKM, IPUBEZEHHBIN B MPUIOKEHIM A, HanpaBreH Ha YCTaHOBIIEHME CTENeHM Pesyib-
1 TATUBHOCTU U 3P(PEKTUBHOCTY BHEIPEHNS CUCTEMbI MEHEAXKMEHTa Ka4yecTBa B OpraHm3aLmu.
: HekoTopble NnpenMyLLecTBa NPUMEHEHNS METO4a CAMOOLIEHKM, JAHHOTO B MPUIIOXEHUN A, 3aKoYaloT-
| CS1 B TOM, YTO OH:

| - NPOCT ANS NOHUMAHUS;
! - NIerok npu NCMosb30BaHUY;
! - TpebyeT MUHUManbLHBIX PECYPCOB PYKOBOACTBA;

! - obecneunBaeT BXOAHble [aHHble ANA YnyylleHUs OYHKLIMOHUPOBAHWUS CUCTEMbI MeHEeMXMEeHTa
' Ka4eCTBa OpraHN3aLum.

! MpunoxeHue A ABRSETCS OAHUM U3 NPUMEPOB CaMooLieHKW. CaMOOLIEHKY He CrielyeT paccMaTpusarth !
' KaK anbTepHaTUBY BHYTPEHHEMY UM BHELLHEMY ayAuTy KauecTBa. [prMeHeHe MeTofa, ONUCaHHOTO B Mpy- !
' NIOKEHUN A, MOXeT NPeaoCTaBuTL PYKOBOACTBY OBLLYI0 KapTuHY AEATENbHOCTM OPraHM3aLmi 1 YPOBHS 3pe- !
' NIOCTU CMCTEMbI MEHepKMeHTa kayecTsa. CamooLieHka MOXeT Takke obecneunsaTh BXoAHbIE AaHHbIE s
| OnlpeAeneHus obnacTeit B opraHMsaLmy, TPeGYIOLLMX yy4LIEHNS, 1 OKa3aHS NOMOLLM B PACCTAHOBKE MpK- !
| OPUTETOB. |
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8.2.3 MOHUTOPUHI N n3MepeHne NpoLeccoB B 06pa3oBaTefIbHOM yYpeXxaeHUu

O6pasoBaTenbHOE yyYpexaeHne LOIMKHO NPOBOAUTE M3MEPEHMS U MOHUTOPUHT NMPOLLECCOB YNpaBrneHus
1 NpegocTaBneHns obpasoBaTenbHbIX ycnyr. NamepeHus JOMKHbI ObITb PErynspHbIMA.

MpumMepamm NpoLeCcoB, Noanexallmx MOHUTOPUHTY, MOTYT ObITb CrieytoLne NpoLecchl (MPUBELEHHbIN
nepedeHb MOXeT ObITb JOMOMHEH):

- ynpaBneHne perncTpaunoHHbIMU peecTpamMu, oLeHKkamMu U aTTecTaumsmu;

- ynpaBneHue 3anucamu;

- ynpaeneHne o6pasoBaTeNbHbIMU NPorpaMmamu.

O6pasoBaTenbHOE yuYpexaeHne OMMKHO onncatb METOAbI, UCMOMb3yeMble AN U3MEPEHUS MPOLLECCOB.
MpuMepbl METOAOB: METOA CPAaBHUTENBHOIO aHanunsa, ctTaTMCTUYeCcKne MeToabl 1 T.4.

MCO 9001:2000 Cuctembl MeHea)XMeHTa kayecTBa. Tpe6oBaHus

8.2.3 MOHUTOPUHI U N3MepeHne npoLeccos

OpraHnsaumsa gormkHa NPUMEHSITb NOOXOAALME METOAbl MOHUTOPWHIA U, rae 37O LenecoobpasHo,
N3MepPEHUS MPOLECCOB CUCTEMbI MEHEPKMEHTA Ka4yecTBa. ATU MeTOAbl OJKHbI AEMOHCTPUPOBaTh CNOCO6-
HOCTb MPOLECCOB AOCTUraTh 3aniaHpoBaHHbIX pe3ynbTaToB. Ecnu 3annaHnpoBaHHbIe pe3ynbTaThl He JOC-
TUratTCs, TO HEOOXO4MMbIE KOPPEKLINM N KOPPEKTMPYIOLLNE AENCTBUSA OOIDKHBI MPEANPUHMMATBLCS C Lienbio
obecneyvyeHns COOTBETCTBUSA NPOAYKLNN.

MCO 9004:2000 CucTtemMmbl MeHeQKMeHTa KayecTBa. PekomeHaaumm no ynyydleHuo aeATernb-
HOCTH

8.2.2 N3amepeHMe U MOHUTOPMUHTI NPOLIeCCOB

OpraHusauum criegyeT onpeaenvTb METOAbI U3MEPEHMUS 1 MPOBOANTL N3MEPEHUSA ANA OLLEHKM BbIMOS-
HeHus npoueccoB. OpraHn3aumm HeoOX0ANMO BKIOYUTE 3TN U3MEPEHWMS B NPOLIECCHI U NCMONb30BaTh Npu
MeHeXXMeHTe NpoLLeCcCoB.

M3mepeHnsa npuMeHsoT Npy eXXxeHEBHOM MEHEPKMEHTE onepauui, npy OLLeHKe NPoLEecCcoB, KOTopble
MOryT ObITb OObekTamMK A5 NO3TaMHbIX UKW NMOCTOSIHHLIX YIYYLLEHWUA, a Takke O71s NPOEKTOB NpopbiBa
COrnacHo NPorHo3y 1 cTpaTermyeckuMm Liensam opraHnsauuu.

HeobxogmmMo, 4Tobbl N3MepeHUss BINMOSHEHUS NMPOLIECCOB OXBaTbiBanNu NOTPeOHOCTU M OXMAaHUS
3aMHTEPEeCOBaHHbIX CTOPOH cbanaHCUpOBaHHO.

Mpumepsi:

- BO3MOXHOCTWU;

- BpeMs pearmpoBaHus;

- NPOAOIMKUTENBHOCTb LiMKMNa UNn Npon3BoaMTENbHOCTD;

- u3mepsieMble acnekTbl HaAeXHOCTH;

- BbIMYCK NpoayKUnu;

- pe3ynbTaTUBHOCTb U 3P(EKTUBHOCTL PaboThl COTPYAHUKOB OpraHu3aumm;

- NPUMEHEHNE TEXHONOMUN;

- COKpalLleHne HernpoM3BoauTENbHbIX PACXOAO0B;

- pacnpeferneHne u cokpalleHune 3aTpar.

8.2.4 MOHUNTOPMHI U N3MepeHue ycnyr B oopa3oBaTeNilbHOM yUYpeXaeHum

Ob6pasoBaTenbHOe yupexaeHe 4OMKHO YCTAaHOBUTb U MCMONb30BaTh METOALI MOHUTOPUHIa pe3yrbTa-
TOB NpefocTaBneHuns obpasoBaTenbHbIX yCryr Ans 06ecnedeHnst ycTaHOBNEHHbIX 0Opa3oBaTefbHbIX NpoLec-
COB.

[ns Bcex BUOOB 0By4YeHMs JOMKHO NPOBOAUTLCS U3MEPEHME COBEPLUEHCTBOBAHUS BbINONHEHUS Y4e6-
HOro nraHa, BKNoYas npouecchl aTTectaumm, HanpmumMmep oLeHKY, TECTUPOBaHWE UMW SK3aMeH.

[nanasoH n3mepeHuii MoXeT BapbMpoBaTbCs OT HAGMOAEHMS OTAENbHbLIX XapakTEPUCTUK A0 NOSIHOMO
nepeyHsi 9k3amMmeHOB.

Pes3ynbTaTbl NpoLecca aTTecTaunm 4OMKHbI OblTb 3aperncTpupoBaHbl U UCMOSb30BaHbI 4115 AEMOHCTPa-
LM JOCTUXKEHUS 3anfiaHNPOBaHHbIX Lienew no obpasoBaTernbHbIM yCnyram.

47



FOCT P 52614.2—2006

MUCO 9001:2000 CuctemMbl MEHeAXXMeHTa KayecTBa. TpeboBaHus

8.2.4 MOHUWTOPUHI U U3MepeHue NpoayKuumn

OpraHusaums 4omKHa OCYLLECTBNSATb MOHUTOPVIHT U M3MEPSATb XapaKTepUCTUKWA NPOAYKUMM C LEeNbIo
npoBepkmn cobnoaeHnst TpeboBaHui K TpoayKLMKU. 3TO AOIMKHO OCYLLECTBNATLCS HA COOTBETCTBYHIOLLMX CTa-
AVAX npouecca XXM3HEHHOro UMKa NPOAYyKUMM COrfacHo 3annaHMpoBaHHbIM Meponpusatusam (7.1).

CugeTtenbCcTBa COOTBETCTBUS KPUTEPUSAM NPUEMKM OOIKHbI NOAAEPKUBATLCSA B paboyem COCTOSAHUM.
3anucun JosmkHbl ykasbiBaTh NMLo(a), CaHKUMOHMpoBaBLLee(ne) Bbinyck npoaykuun (4.2.4).

Bbinyck npoaykuuy 1 npegoctaBrneHne yCrnyrm He JOMKHbI OCYLLECTBNATLCA A0 TeX Mop, Noka Bce
3annaHnpoBaHHble Aencteus (7.1) He ByayT yAOBNETBOPUTENbHO 3aBepLUEHbl, eCMU He YTBEPXAEHO UHoe
COOTBETCTBYIOLLUM MONTHOMOYHbLIM OPraHoM W, rae 3TO NMPUMEHMMO, noTpebutenem.

UCO 9004:2000 Cuctembl MeHeaAXXMeHTa KayecTBa. PekomeHpaumm no ynyylleHUIo gesTenb-
HOCTHU

8.2.3 N3mepeHne n MOHUTOPUHI NPOAYKLUN

OpraHunsaumu crnegyeT paspaboTaTb M yCTaHOBUTbL TPEBOBaHMS K U3MEPEHUIO (BKItoYas KpUTEPUN Npu-
 EMKM) CBOEW NpoayKuuu. MiamepeHue npoaykumMm Hago nrnaHupoBaTh M OCYLLECTBAATL C LieNbio NPOBEPKM
: TOro, 4To Tpe6OBaHVIF| 3anHTepeCcoBaHHbIX CTOPOH BbINOJIHEHbI 1 UCNOJ1b30BaHbI A4 yNy4dlleHna npoueccoB
| ’KW3HEHHOTO LMKMNa NpoayKumm.

! Mpw BbIOOPE METOAOB U3MEPEHUS AN 00ecnevYeHns COOTBETCTBMSA MPOAYKLMN TPeOOBaHMAM, a TaKkke
' Ipy paccMOTpeHnn noTpebHOCTeN 1 oXnaaHuin noTpebutenen opraHmaaumm HeobxoaMMO yUnTbIBaTb:
! a) BUAbl XapaKTePUCTUK NPOAYKLIMM, OT KOTOPbIX 3aTEM 3aBUCAT BUALI U3MEPEHUIA, NOAXOASALLME CPea-
' CTBaA N3MEPEHUI, HeO0BX0ANMas TOYHOCTb U TPEBYIOLLMECS HaBbIKK,
! b) Heobxoaumble oGopyaoBaHWe, MPOrpamMmMHble CPEACTBA U MHCTPYMEHTDI;
! C) pacnonoxeHue noaxoasLLNX TOYEK U3MEPEHUS B NOCINEA0BATENBHOCTM NPOLIECCA )KU3HEHHOTO LINK-
1 NNa NpoayKumm;

\ d) xapakTepucTuku, nogrnexaline N3aMepeHuto B KaXkaAon TOUKE, LOKYMEHTALIMIO U KPUTEPUUN MPUEMKM,
| KOTOpble BYAyT NPUMEHATLCS;

: e) YyCTaHOBIE€HHbIEe I'IOTpe6VITeJ'IF|MI/I TOYKMN ONA ocBUOeTenbCTBOBaAHNA UNMU BepVI(*)I/IKaLLVII/I Bbl6paHHbIX
| XapaKTepUCTMK NPOAYKLMM;

: f) KOHTPOMb UNKU NcNbITaHUs B NPUCYTCTBUM 3aKa3ymka UK OCYLLECTBISiIEMble 3aKOHOA4ATENbHbLIMU U
! pernameHTUpYyoLLMMMN MOSTHOMOYHBLIMW OpraHamu;
! g) rae, Korga v Kak opraHu3aumst HamepeHa (Unu aTo TpebyeTcs NOTPEBUTENAMUN UNN 3aKOHOAATENb-
' HbIMM 1 PErNaMeHTUPYOLMMU MONTHOMOYHBIMMU OpraHamm) NpUBMeKaTh KBanMuLpoBaHHY TPETbI0 CTOPO-
' Hy A1 NPOBEAEHUS:

! - UCMbITaHWI TVNa, )
. - KOHTPONS UNK UCNbITAHWI B XoAe npoLecca,
E - Bepudukaumm npogykumm,
1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1
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- BanvMaaumm npoaykumu,

- KBanudmkaumm npoayKunm;

h) kBanudwukaumio paboTHWKOB, MaTepuanos, NPOAYKUWUW, MPOLLECCOB N CUCTEMbl MeHeLKMeHTa
KayecTBa;

i) OKOHYaTeNbHbIN KOHTPOSb C Lenbio NOATBEPXAEHUS, YTO AeATENbHOCTL NO BepudukaLmm v sanuja-
LMK 3aBepLueHa n ogobpeHa;

j) pernctpaumio pe3ynbTaToB U3MepEeHUs NPOAYKLUN.

OpraHusauun cnegyeT aHanM3npoBaTb METOAbI, UCMONb3yeMble MPU M3MepPeHUM NPoayKLUMN, U Npea-
ycmaTtpuBaeMble 3anvcu no sepudmkaumm, 4tobbl yunTbiBaTh BO3MOXHOCTM YIyULLEHNS AeATEeNbHOCTH.

TunuyHble Npumepsbl 3anucer 06 nsMepeHn NPoaYyKLUMKN, KOTOpble paccMaTpuBanmch Bbl Npu yryyile-
HWUN OeAaTenbHOCTU:

- MPOTOKOMbI KOHTPONS U UCMbITaHWI;

- YyBEAOMIEHWS O BbIMyCKe MaTtepuarnos;

- BraHkM NpueMKn NPoayKLMuU;

- cepTmdukaTbl COOTBETCTBUS, €Cnn 3TO HeobXoaMMO.

8.2.4 N3mepeHne N MOHUTOPUHT YAOBNETBOPEHHOCTU 3aUHTEPECOBaHHbIX CTOPOH

OpraHusauusa gomkHa onpeaenuTb MHPOPMaLUo Mo U3MepEHUAM, TpebyIoLLyOCA ANs BbINOMHEHWS
noTpebHOCTEN 3anHTEPECOBaHHbLIX CTOPOH (KpoMe NoTpebuTenei) n kacaroLLycs NpoLEeCccoB OpraHmM3aumm,
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1 1
! c Tem 4YTO6BI 4OBUTLCA BanaHca Npy pacnpegeneHun pecypcoB. Takas nHdopMaLuus BKIToYaeT UsmepeHus, |
' oTHOCSALLMECS K paboTHUKaM opraHu3aumu, BnagensuamM v nHBecTopam, NocTaBLLMKaM v napTHepaM, a Takke !
robLecTBy. !
MpuMepbl 3MepeHuii: !
a) B OTHOLIEHUN cBOMX pabOTHWKOB opraHu3auum cregyerT: !
- U3yyaTb MHEHUSA CBOMX PAaOOTHNKOB O CTENEHUN YAOBNETBOPEHHOCTU X MOTPEOHOCTEN N OXMAAHUIA;
- NPOBOANTb OLLEHKY MHAMBUAYANbHOMW U KONMNEKTUBHOW paboTbl COTPYAHMKOB 1 MX BKNaaa B pesyrnbTa- |
Tbl OpraHusauum; |
b) B OTHOWeEHUN BNagenbLeB U MHBECTOPOB OpraHu3aumm cneayer: \
- oUeHMBaTb CBOW CMNOCOOHOCTU B JOCTUXEHUN NOCTaBMEHHbIX Lienen; \
- OLEeHMBaTb CBOK (PUHAHCOBYHO OEATENbHOCTb; X
- OLeHMBaTb BO3OeNCTBUE BHELLHUX DAKTOPOB Ha CBOWU pe3ynbTaTbl; |
- onpegensaTb LEHHOCTb, NMOJTYYEeHHYIO B pe3yrbTaTe NpeanpuHATLIX OENCTBUN; !
C) B OTHOLLUEHUU NOCTAaBLLMKOB N MAPTHEPOB OpraHmn3aunm criegyer: !
- U3y4aTb MHEHVS NOCTaBLUMKOB ¥ NapTHEPOB, KACALLMXCA VX YO0BIETBOPEHHOCTU NPOoLeccamm 3aky- !
MoK, OCYLLECTBISAEMbIMU OpraHn3auven; !
- KOHTpoNuMpoBaThb 1 obecneunBaTb 06paTHYO CBSA3b N0 AEATENBHOCTM NOCTABLUMKOB Y NApTHEPOB MO :
MX COOTBETCTBUMIO NONUTUKE B 0ONACTU 3aKynoK opraHu3auuu; !
- OLeHMBAaTh Ka4eCTBO 3aKynIeHHON NPOAYKLNW, BKNa4 NOCTaBLUMKOB M BbIrOAbl OT B3aVMOOTHOLLEHUNR;
d) B OTHOLIEHMM OOLLIECTBA OpraHn3aumm cnegyer: :
- onpeaensaTh U OTCNeXMBaTb NoAXoAsALLME AaHHbIE O pe3ynbTaTax, CBA3aHHbIX C ee LensMu, Ans 4oc- |
TUXXEHWS1 YOOBNETBOPUTENBHOIO B3aMMOAENCTBUSA C OOLLECTBOM; \
- NEpPUOANYECKU OLIEHNBaTb PEe3YIbTaTUBHOCTb M 3(EeKTMBHOCTb CBOMX AENCTBUIN 1 BOCMPUSATUE CBOEW |
| 0eATENbHOCTN COOTBETCTBYIOLLMMW CITOSIMM OOLLEeCTBa. !

8.3 YnpaBneHue HeCOOTBETCTBYIOLLEN YyCIyron B o6pa3oBaTesibHOM y4pexaeHum

O6nactn obHapyXeHMs HECOOTBETCTBUA BKMOYatoT B cebs1 (HO HE OrpaHnyeHbl 3TUM nepevHeM) y4eb-
Hble NfaHbl, paboTy NpenogaBaTenbCKOro CocTaBa v 0by4varoLwmnxcs, matepuarnsl U yCryri, npegocTaBnsieMble
obpasoBaTenbHbIMU yUpeXaeHUAMU.

Ecnn nprMynHoOm BbISSBNEHHOrO HECOOTBETCTBUS ABMSOTCA AENCTBUS 00YYatoLMXCH, OHW MOTYT (rae pas-
peLLeHo):

- MPONTW AONONHUTENBbHOE 0B0YYEHNE U MEPEOLIEHKY;

- NpogomkaTb 06pa3oBaTernbHYO NporpaMmMy B COOTBETCTBUM C YCTAHOBINEHHbLIMU NpoLeaypamu;

- obyyaTbCa MO Apyron nporpaMmme obyyeHus.

HecooTBeTcTBytOWasn ycnyra (NpoAaykums) MoxeT BkoyaTe B cebss obpasoBaTenbHble NporpaMmel,
y4ebHble nnaHbl, BCoMoraTenbHble Matepuarnbl UM MHCTPYMEHTbI. Pa3peluatome n 3anpeLyarolme goky-
MEHTbI Ha 06y4eHmMe Mo cneumanbHbIM NPorpaMMam AOMKHbI ObITb 3aperncTpUpoBaHHbLIMU Y €KETOAHO aHanm-
31MpyemMbIMU.

MCO 9001:2000 CucTtembl MeHea)XMeHTa kavyecTBa. Tpe6oBaHus

8.3 YnpaBneHune HecooTBeTCTBYHOLLEN NPOAYKLMENn

OpraHunszaumsa gomkHa obecnevmBaTtb, YTOObI NPOAYKUMS, KOTOpas He COOTBETCTBYEeT TpeboBaHusAM,
6bina naeHTUdMLUMpoBaHa 1 ynpasnsanach ¢ Lenbio npeaoTspalleHns HenpegHamMmepeHHOro UCNoNb30BaHMs
unu noctaekn. CpeacTBa yrnpasrneHus, COOTBETCTBYOLLAA OTBETCTBEHHOCTb M NOMIHOMOYNS Ans paboTbl €
HeCoOoTBETCTBYIOLLEN NpoayKuuen AomkHbl 6bITb onpegeneHbl B JOKYMEHTUPOBAHHOM npoueaype.

OpraHusaumsa gomnxkHa peluaTb BOMPOC C HECOOTBETCTBYOLLEN NPOAYKUMEN OAHUM UNUN HECKOSBbKUMMU
cnegyowmmMm cnocobamu:

a) OCyLLeCTBMATb OENCTBUS C Lenbio yCTpaHeHUs obHapy>KeHHOro HeCOOTBETCTBUS;

b) caHkumoHMpoBaTh ee ncnonb3oBaHWe, BbIMYCK UK NPUEMKY, €CIM MMeeTCH paspeLleHne Ha OTKITO-
HeHne OT COOTBETCTBYHLLLEro MOIHOMOYHOIO fMLa UIn opraHa u, rae 310 NPMMEHUMO, NoTpebuTens;

C) OCyLLeCTBNATb OEWCTBUS C Lenbio NpefoTBpalleHns ee MepBOHayanbHOro npegnonaraeMoro
MCMOMb30BaHNS U NPUMEHEHUS.

3anucmn o xapakTepe HeCOOTBETCTBUN U MOObLIX Nocrneaywmnx NPeanpuHATLIX AeACTBUSAX, BKIIOYas
Nony4YeHHble paspeLleHns Ha OTKNOHEHNS, AOMMKHbI NoAAePKUBaTLCA B paboyem coctodgHumn (4.2.4).

Korga HecooTBeTCTBYOLLAsA NPOAYKLNS CNpaBeHa, oHa oShkHa ObITb NOABEpPrHyTa NOBTOPHON BEpU-
dukaummn onsa NoOATBEPXKAEHUSA COOTBETCTBMS TpeboBaHMAM.
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Ecnu HecooTBeTCTBYOLWAs NPOAYKLUS BbIiBNEHA NOCIe NOCTaBKMU U Havana ncnonb30BaHus, opra-
HM3aLMA O0MKHA NPeanpuHATL OeNCTBUS, afeKBaTHbIE NOCNeACTBMAM (MNny NOTeHUMarnbHbIM NocneacTBu-
sIM) HECOOTBETCTBUSA.

MCO 9004:2000 CucTtembl MeHeaKMeHTa KavyecTBa. PekomeHaaumm no ynyydieHuo geATenb-
HOCTM

8.3 YnpaBneHue HeCOOTBETCTBUAMM

8.3.1 O6wume nonoxeHus

Boicluemy pykoBoacTBy HeOO6X04MMO HagenuTb paboTHMKOB OopraHu3auny NosIHOMOYUSIMU U OTBET-
CTBEHHOCTbI0 COOOLLaTh 0 HECOOTBETCTBUSAX Ha N0BOW cTagmm npoLecca Anst obecneyeHnsi CBOeBpeEMEHHO-
ro obHapyXeHus 1 ycTpaHeHUs HECOOTBETCTBUI, a Takke onpeaennTb NOfIHOMOYUS MO pearMpoBaHuIo Ha
HECOOTBETCTBMS C LIeNbl0 NogAepKaHnsi COOTBETCTBUS NMPOLIECCOB M NpoAayKumnm TpeboBaHnsaM. OpraHusa-
LuMu cnegyeT pe3ynbTaTUBHO M 3O PEKTUBHO YNpaBnaTh MAEHTUMUKaLMEN HECOOTBETCTBYIOLLIEN MPOAYKLUNN,
nsonsaumen n ytnnusauuen, 4tobbl NpeaoTBpaTUTb HENPaBUIIbBHOE €€ UCMONb30BaHNeE.

Tam, rae aTo npakTu4eckn LenecoobpasHo, HECOOTBETCTBMSA HEOOXOANMO PErMcTpMpoBaTb OOHOBPE-
MEHHO C yKazaHMeM MecTa UX HaxoXaeHus, YTobbl 06nerynTb 3yveHue n obecnednBaTth AaHHbIE 45151 aHanu-
3a M geaTenbHoCcTU no ynydweHuto. OpraHnsaums MoXeT Takke NPUHSTb peLleHMe O perncrTpaumm u
ynpaBfeHnM HECOOTBETCTBMSIMM, OTHOCALLUMMUCS KaK K MpoLeccamM XU3HEHHOro LUKNa Npoaykumu, Tak u
BCMOMOraTesbHbIM npoLeccam.

OpraHu3saumsa MoXeT Takke pacCMOTPETL 3aperncTpMpoBaHHY MHGPOPMAaLMIO MO TEM HECOOTBETCTBU-
sIM, KOTOpble ObIny McNpaBneHbl B Xo4e paboTbl. Takue AaHHble MOTryT NPeoCTaBUTb LIEHHYHO MHCbOpMaLUuio
no yny4eHno pe3ynbTaTUBHOCTU N 3¢pEKTUBHOCTM NPOLIECCOB.

8.3.2 AHanu3 HeCOOTBeTCTBMW U UX YCTpaHeHne

PykoBoOcTBO opraHnsaumm 4OmKHO obecneyumnTb pa3paboTky pedynbTaTMBHOIo 1 3EeKTUBHOIO NPo-
uecca npoBefeHuNss aHanusa 1 ycTpaHeHue BbIsiBNEHHbIX HECOOTBeTCTBMIA. Heobxoanmo, 4Tobbl aHanuns
HECOOTBETCTBMI NPOBOAMMM YMNOMHOMOYEHHbIE NULA C LENbl YCTAHOBMEHUs, TPeOYT N BHUMaHUS
Kakne-nmbo TeHAEeHUUN unm cnocobbl NX BO3HUKHOBEHUS. HeraTnBHble TEHAEHUMN paccMaTpMBatoTCs Ha
NpeaMeT UX U3SMEHEHWS B Ny4LLYHO CTOPOHY, a TaKKe Kak BXOAHbIe AaHHbIe 41151 aHann3a co CTOPOHbI PyKOBOS-
CTBa, korga obcyxgarTcs 3afaum No Ux yMeHbLUEHWIO U NPUBEYEHNI0 HEOOXOOMMbIX PECYPCOB.

PaboTHuKam, ocyLLeCTBNSAOLWMM aHann3, Heobxoanmo obnagaTtb KOMNETEHTHOCTLIO A1 OLlEHUBaHUS
o6LLero Bo3aAencTBUSA HECOOTBETCTBUIA, @ TaKKe NOTHOMOYUSMU U pecypcamMm No YyCTPaHEHUIO HECOOTBET-
TBUWM 1 onpegeneHnto Noaxoaainx KOppPeKTUPYHOLWNX AEACTBUA. YTBEpPXKOEeHNE YCTPaHEHNS HECOOTBET-
TBUA MOXeT OblTb KOHTpPaKTHbIM TpeboBaHuem noTpebutenen wnn TpeboBaHMeM  Apyrux
3aUHTEPECOBAHHbIX CTOPOH.

C
C

8.4 AHanus paHHbIX B 06pa3oBaTeNibHOM yuYpexaeHum

O6pasoBaTenbHOe yupexaeHne AOMKHO NPOBOANTL COOp AaHHbIX 4SS aHanM3a cBoer paboThl Ha COOT-
BETCTBUE TpeboBaHUAM CUCTEMbl MEHEAXXMEHTa KayecTBa M obpa3oBaTerbHbIX NpoueccoB. [ns aHanmsa

MCMonMb3YyTCA CneayoLLe AaHHble:
- pe3ynbTaTbl aHanu3a co CTOPOHbI PYKOBOACTEA;

- AaHHbl€ O r|pod)eccopCKo-npenop,aBaTeanKOM n agMUHUCTPATUBHOM LUTATE, a TakxXe 06yqa+ou.|,v|xc;1

(HanpvmMep, 0 KOMMETEHTHOCTHN);
- TpeboBaHus K 0bpa3oBaTesbHbIM yCryram;
- AaHHbIE NPOEKTMPOBaHUA 1 pa3paboTkn obpasoBaTenbHON NporpamMmmel 1 y4ebHOro nnaHa;
- AaHHble O NpefocTaBneHMn obpasoBaTenbHbIX YCNyT;
- pe3ynbTaTbl OLeHKN MOCTaBLUMKOB;
- pesynbTaTbl aHanusa ygoBrneTBOPEHHOCTN NOTpedbutenen n gpyrux sanHTepecoBaHHbIX CTOPOH;
- OTYeTbl ayanNTOB;
- AaHHble MOHUTOPUHIa N U3MEPEHNI B Havane, BO BPEMS U B KOHLIe NPOLLECCOB;
- AaHHble naeHTMdrKaumMm obpasoBaTenbHbIX YCYT;
- JaHHble 0 COBCTBEHHOCTU NoTpebutenen;
- pe3ynbTaTtbl Bepudmkaumm 1 Banuaauum MeToA0B, UCNOMb3yeMbIX 411 MOHUTOPWHIa U UBMEPEHUN;
- AaHHble N0 HeCOOTBETCTBYOLNM 06pa3oBaTenbHbIM yCryram.
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OOGpasoBaTenbHOEe yupexaeHne JOMKHO aHanM3mMpoBaTb cobpaHHble faHHble U MHGOPMaLNo, B TOM
yucne gaHHble BHYTPEHHUX ayanToB. [1pn 3ToM MOryT 6bITb MCMOMBb30BaHbl CrieayoLimne NpuHATLIE METOAbI
aHanusa u pelueHus npobnem:

- KOHLUenTyanbHble guarpaMmmsl NpoLecca;

- guarpammbl npouecca;

- rpadunyeckoe npegcraBrneHme nNpoLecca;

- CTaTUCTUYECKMNE KOHTPOSbHbIE KapThl;

- ouarpammel NapeTo;

- MPUYMHHO-CNEACTBEHHbBIE AMarpaMmel;

- MeTOA aHanuaa BUOOB M NOCNeacTBUiA NoTeHumanbHbIX oTka3os (FMEA) u gp.

Pe3ynbTaTbl BLINOMHEHHOrO aHanu3a 4omKHbI MCMONb30BaTLCS 4115 MOCTOSIHHOIO YryYlleHns geaTenb-
HOCTW NyTEeM NPUMEHEHNST KOPPEKTUPYIOLNX U NpeaynpexaatLmnx 4eNCTBUNA.

Crartuctudeckme Metoabl MOryT OblTb MPMMEHEHBI B NM0OOI YacTu CUCTEMbI MEHEMXKMEHTA Ka4yecTBa.
PesynbTaTbl CTaTUCTMYECKOrO aHann3a BapvabenbHOCTM U3MEPEHUM TakMX nokasaTenen, Kak nokasatenmu
npeaocTaBneHns ycnyr, MUHTEHCMBHOCTb OTYMCNEHNSA OByYatoLLMXCS, OTYEThI O AOCTUXKEHUNAX, YAOBNETBOPEH-
HOCTb 06YyYaloLLNXCS U aHann3 TEHAEHLNA, CNOCOOCTBYIOT OCTMXEHMIO 3D EKTMBHOMO yNpaBneHus npoLec-
caMu B CUCTEME MEHEPKMEHTA KayecTaa.

Y4yebHble Npouecchbl UMEHT KONMYECTBEHHbBIE N KAYECTBEHHbIE XapaKTEPUCTMKU. Ha pe3ynbTaTMBHOCTb
00y4eHuns Takke BNUSIKOT KOJTIMYECTBEHHbIE XapaKTEPUCTUKN BHE «KITACCHOM KOMHaTbI». [laHHblIe HEKOTOPLIX 13
3TUX XapaKTepPUCTUK, HaNnpumep cTeneHb B3anMogenCcTBUS pogutenein unu npeanpuHnmarenen ¢ obpasosa-
TerNbHbIM y4YpeXaeHneMm, 4actoTa U Cepbe3HOCTb MHLUOEHTOB M HECYACTHBIX CIy4YaeB, AOMMKHbI OblTb YacTbio
npoLecca NOCTOAHHOIO YIyYLLEHUS.

MpuMepbl KONMMYECTBEHHBIX XapaKTEPUCTUK 00y4YeHMs: Bpems o0yyeHus, Bpems NpocTost U paboThl
0o0yyatoLLMXCs, MUHTEHCUBHOCTb OTYMCIIEHMI U YBONbHEHWI, 3aTpaThbl, HAOEXHOCTb U BanvaaLums ak3aMmeHaLm-
OHHBbIX OLEHOK, YMCIO OOCTYMHbIX MeCT Ansi oby4yatomxcs (HanpumMep, Yucno 6roKETHLIX MECT), MHTEHCUB-
HOCTb KYpCOB M0 06MeHy oby4yatoLLMMUCs, Bpems CTaXXUPOBOK (NepekBanudukaLnm) Ha npeanpusaTmsx, YuCno
y4ebHMKOB, BCnoMoraTernbHble pecypchbl AN 06yyeHns, npruceanBaeMble yYeHble 3BaHWSA M HayYHbIE CTEMNEHN.

[MprMepbl KayeCTBEHHbIX XapakTePUCTUK paboTbl: BEPOSATHOCTb NOSABMNEHMUS, AOCTUXKUMOCTL, 6e3onac-
HOCTb, YBaXUTENbHOCTb, ObICTPOTa pearnpoBaHusl, BEXNNBOCTb, KOMGOPT, KOMNETEHTHOCTb, HAAEXHOCTb,
penyTauus, NOSTHOLEHHOCTb, 3CTETUKA OKpY)XatoLLien cpeapbl U rurmeHa.

N3mepeHne n oueHka BO Bpems 00yyYeHus AOMKHbI OblTb HENPEPBLIBHBIMU U NPAMbIMKU. Pe3ynbTtatue-
HOCTb He Bcerga U3BecTHa, Noka noflydeHHble 3HaHUSA N HaBbIKWU HE NMPUMEHEHbI, HO OOyYalLLMIACS AOMKEH
ObITb YBEPEH, YTO NPOrHO3bl YCMELHOro UX MPUMEHEHMWS BbIMOJTHEHBI C COOTBETCTBYHOLLEN CTaTUCTUYECKON
TOYHOCTbIO.

OO6pasoBaTenbHble yYpexaeHnsi JOKHbI aHANM3MpoBaTh AaHHbIE, NMOMYYEHHbIE U3 Pa3fIMYHbIX NCTOY-
HWKOB, AJ151 OLLEHKM BbINOMHEHUSA NNAHOB U Lienei obyvyeHuns n ngeHTndrumpoBaTb obnactu ons yny4leHus.
OHUY 0OMXHbI NpeaycMoTpeTb MPUMEHEHME CTaTUCTUYECKUX METOAOB A5 aHanns3a AaHHbIX, KOTOPble MOXHO
NCnonb30BaTh NPW OLIEHKE M YNy4lleHMM paboTbl MPOLLECCOB U YNpaBNeHUN UMMK.

MCO 9001:2000 Cuctembl MeHeAKMeHTa KayecTBa. TpeboBaHus
8.4 AHanus paHHbIX

OpraHusaumnsa gormkHa onpefenuTtb, cobupaTtb M aHanusvMpoBaTb COOTBETCTBYIOLUME AaHHblE ANS
AEeMOHCTpaLuum NPUrogHOCTN 1 pe3ynbTaTUBHOCTU CUCTEMbI MEHEIXKMEHTA Ka4yecTBa, a Takke OLeHMBaHNS,
B KaKkoW 06:1acT MOXXHO OCYLLECTBIATb MOCTOSIHHOE MOBbILLUEHWNE Pe3yribTaTUBHOCTU CUCTEMbBI MEHEAXMEH-
Ta kavecTBa. [laHHble AOMKHbI BKIHOYaTh MHAOPMaLMIO, NOMYyYEHHYI0 B pe3ynbTaTe MOHUTOPUHIa U n3mepe-
HWS U U3 APYrMX COOTBETCTBYHLUMX MCTOYHUKOB.

AHanus3 faHHbIX JOMMKEH NPefocTaBnATb MHopMaumio no:

a) yOoBneTBOPEHHOCTU noTpebutenen (8.2.1);

b) cooTtBeTcTBUIO TpebGoBaHuAM K npoaykumm (7.2.1);

C) XapaKTepucTMKaM U TeHAEHUMSM MPOoLEeCCOoB M NPOAyKUMM, BKMOYas BO3MOXHOCTM NpoBeaeHus
npegynpexaatroLmnx 4encTBum;

d) nocraBLuKam.
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MCO 9004:2000 Cuctembl MEHeAXXKMeHTa KadyecTBa. PekomeHaaLmMu no ynydleHuto aesitenb-
HOCTU

8.4 AHanus gaHHbIX

1
1
1
1
1
1
I
1
! PeweHuns 0omKHbl OblITb OCHOBaHbI Ha aHanu3e gaHHbIX, NOMYYEHHbIX B pe3ynbTaTe U3mMepeHun, un
' tHdopmaLmK, cobpaHHoN cornacHo TpeboBaHMAM HAaCTOsALLEro CTaHAapTa. B 3TOM KOHTEKCTe opraHm3ayum
' crieflyeT aHanm3npoBaTh AaHHbIE Pa3NMyHbIX ICTOYHWKOB Kak Al OLEHKN AeATENBHOCTY B CPaBHEHUM C Nna-
' HAMW, LiensiMy 1 ApYrMMU onpeAeneHHbIM1 3aaqamu, Tak v onpeaeneHmns obnacteit Ans ynyyileHus, Bknto-
1 Yas BO3MOXHbIE BbIroAbl 419 3aUHTEPECOBaHHbIX CTOPOH.

| PelueHunsi, ocHOBaHHbIe Ha hakTax, TPEOYIOT pe3ynbTaTUBHbLIX M 3O(PEKTUBHBIX 4ENCTBUI, TAKNX KaK:

: - MPMMEHEHNEe YTBEPXKOEHHbIX METOAOB aHaNmn3a;

| - MPMMEHEHNE COOTBETCTBYHOLLNX CTAaTUCTUYECKMX METOOB;

: - MPUHATHE PELLEHNI U MeP, OCHOBaHHbIX Ha pe3ynbTaTax IorM4eckoro aHanusa, ypaBHoBeLLUBatoLLe-
\ TO OMbIT U UHTYNLNN.

: AHanun3 gaHHbIX MOXXET MOMOYb YCTaHOBUTb NEPBOMPUYNHY CYLLIECTBYIOLLMX NOTEHLMamNbHbIX Npobnem
', cnegosaTtenbHO, CNoCOBCTBOBATL MPUHATUIO PELLUEeHW MO KOPPEKTUPYIOWMM 1 NpeaynpexgaroLmm
' AencTeuam, Tpebylowmnmes Ans ynyyeHus.

! [nsa pe3ynbTaTtMBHOM OLEHKN PYKOBOACTBOM AeATENBbHOCTM OpraHu3auum B Lienom Heobxoammo 0606-
' LUNTb M NpOaHann3npoBaThb AaHHbIE 1 MHCOPMaLMIO, NMOMNyYeHHbIe OT BCEX NoApasfeneHunii opraHusauuu.
' [lesATenbHOCTL OpraH13aLym B LIENIOM Halo oTpaxaTb B hopme, yOo6HOM 4ns pasnnyHbIX YPOBHEN PYKOBOA-
1 CTBA.

| Pe3ynbTaThl TAakoro aHanmaa mMoryT OblTb MCMOMb30BaHbl OpraHu3aumen Ans onpenenenuns:

| - TEHOEHUMIA;

| - YOOBNETBOPEHHOCTU NoTpebutenewn;

: - YOOBMNETBOPEHHOCTU APYINX 3aMHTEPECOBaHHbIX CTOPOH;

: - pe3ynbTaTMBHOCTU U 3(PPEKTUBHOCTM NPOLIECCOB;

X - BKNnaga nocTtaBLLUNKOB,;

! - YCMNELIHOro AOCTMKEHMS Lenen no ynyylleHno eaTenbHOCTH;

! - 9KOHOMMYECKUX aCMNeKTOB KayecTBa, (PMHAHCOBLIX U PbIHOYHBLIX NoKa3aTenen;

! - CPaBHUMOCTM CBOEN AEATENbHOCTM C NYYLLIMMN AOCTUXKEHUSMMU;

! - KOHKYPEHTOCNOCOBHOCTW.

8.5 YnyuweHue

8.5.1 lMocTosiHHOEe yny4leHue B 06pa3oBaTesibHOM yUYpeXaeHumn

O6pasoBaTenbHoe yypexageHne OOIDKHO CTPEMUTBCH K MOCTOSTHHOMY YIYyYLLEHWUI0 pe3ynbTaTUBHOCTU
CBOEN CUCTEMbI MEHEAXKMEHTA KavyecTBa 1 obpasoBaTenbHbIX NPOLECCOB MyTEM BOBIIEYEHMWS BCETO NEpcoHa-
naB I/IﬂeHTVI(i)I/IKaLI,VIIO M yCTaHoBIieHMe 3aga4y anda coeepLieHCTBOBaHNA B obnacTtu ux NPpUMeHeHus.

Ona noeHTndrkaumm noTeHUManbHbIX yiydlleHUn NCNonb3yoT COOTBETCTBYOLLME METOAbI, KOTOpble
OCHOBaHbI (HO HE OrpaHMYeHbl) HAa MeTodax aHanuaa KayecTBa, NpU 3TOM UCMOMb3YOLWMX NHOPMaLNO 13
TaKNX NCTOYHUKOB, KaK:

- BHYTPEHHME OLLEHKMN NMOHMMaHus nepcoHanomMm obpasoBaTenbHOro yuYpexaeHns nonMtukn B obnactu
KayecTBa;

- NOCTUXEHWe Lienen B obnactu ka4yecTBa,

- pe3ynbTaTthl paboThl;

- BXOAHbIE faHHble, MOJyYeHHble OT NOTpebuTenem n gpyrmx MAEHTUULMPOBaAHHbIX 3aNHTEPECOBAHHbIX
CTOPOH: poguTenewn, npeactaBuTeNnen NPoMbILLIIEHHOCTH, NPaBMTENBLCTBA 1 00 ecTBa.

lMpouecc NOCTOSHHOTO YNYYLLEHUS OIMKEH YYUTbIBaThb XKanobbl 1 3ameyaHus notpedutenen n gpyrmx
NOEHTUOULNPOBAHHBLIX 3aUHTEPECOBaHHbLIX CTOPOH, OTYEThl ayaUTOB KavyecTBa, COXPaHEHWE U MHTEHCUB-
HOCTb TEMMOB POCTA.

MUCO 9001:2000 CuctemMbl MeHeaXXMeHTa KayecTBa. Tpe6oBaHusA
8.5 Yny4weHue

8.5.1 MNMocTosaAHHOe ynyulieHune

OpraHnsaumsa gormkHa NOCTOSIHHO MOBbIWATL Pe3yrnbTaTUBHOCTL CUCTEMbI MEHEXKMEHTa KayecTBa
nocpeacTBOM UCMONb30BaHWSA MONUTUKN U Liener B 06nacTy KayecTBa, pe3ynbTaToB ayauToB, aHan13a aaH-
HbIX, KOPPEKTMPYIOLWLUX 1 NPeaynpexaaLwmx AeACTBUIA, a Takke aHannsa co CTOPOHbl PyKOBOACTBA.
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MCO 9004:2000 Cuctembl MEHeAXXMeHTa KadyecTBa. PekomeHaaumMu no ynydweHuro aesiternb-
HOCTHU

8.5 Yny4weHue

I
I
I
I
I
I
\
E 8.5.1 O6wme nonoxeHns

. PykoBoacTBy cnefyeT npexae BCero NoCTOSAHHO CTPEMUTBLCS K YMNyYLIEHUIO pe3yrnbTaTUBHOCTU Y
1 9phEKTVBHOCTY MPOLIECCOB OPraH13aLnm, a He OXWUAaTb NOSIBNEHUs MPOBIEMb!, 4TOGbI BbISIBUTH BO3MOX-
| HOCTU yNyYLIEHNs. [InanasoH ynyyLleHnii MOXeT BbITb OT NOCTeNeHHbIX MOCTOAHHO NMPOAOIKAIOLLIMXCS YITyu-
| WEHW1 [0 CcTpaTerMyeckux MNpOeKToB npopbiBa B cdepe ynydweHus. OpraHusaumm Heobxoanmo
| pacnonaratb NpoOLECCOM onpeneneHns  MeHemxMeHTa AeATEeNbHOCTU MO YNyYlleHUo. ITW yhy4llueHus
\ MOTYT MPUBECTU K U3MEHEHUSIM B MPOAYKLIMM UM NMPOLLECCAX U AaXe B CUCTEME MEHE)KMEHTa KauecTBa U B
| opraHmsauuu.

8.5.2 KoppekTupyrowue gercTtBusA B obpasoBaTesibHOM y4YpexXaeHuu

O6pasoBaTenbHOE ydpexaeHne JOMKHO OCYLLECTBNATL KOPPEKTUPYHOLWME AENCTBUS NO MAEHTUMLM-
pOBaHHbIM B pe3yrnbTaTe aHanvmaa npuyinHamMm HeCOOTBETCTBUI U HAaNPaBIEHNSM BO3MOXHbIX yryyLleHun. Kop-
pekTupyioLiee eNcTBME OOIMKHO ObiTb MPeanpuHATO ANS YCTPaHeHUs HECOOTBETCTBUM, BbISIBIEHHbIX MpK
OCyLLeCTBNEeHNN obpa3oBaTenbHbIX MPOLECCOB, TAKUX KakK:

- HECOOTBETCTBYOLLAs obpasoBaTernbHas ycnyra;

- HeJOCTMKEeHNe obpasoBaTenbHbIX Lenewn;

- OTKINOHeHMe OT obpa3oBaTeNbHbIX MPOrpaMM 1 NnaHoB 0By4eHMsa NnepcoHana;

- BbIXOHblEe JaHHble aHanu3a npoekTa, Bepudurkauumn, Banvaaumm u Mmogudukaumm npoeKkTMpoBaHns n
pa3paboTku o6pa3oBaTeNbLHON YCyru;

- BbICOKast UHTEHCMBHOCTb OTYUCITEHUI U YBOJIbHEHWIA;

- Xanobbl noTpebutenei n gpyrnx nOeHTMOULNPOBAHHBLIX 3aUHTEPECOBAHHbBIX CTOPOH;

- OTYeThbl ayguTOB;

- HECOOTBETCTBUS, BbISBIIEHHbIE B NPOLIECCE MOHUTOPUHIA N 3MepeHuin obpasoBaTteribHbIX MPOLECCOB
N yCIyr.

YCTaHOBMEHHbIE KOPPEKTUPYIOLNE AENCTBUSA AOIMKHbBI ObITb MPYMEHEHbI ANs YCTPaHeHUst NPUYUH NaeH-
TMULMPOBAHHBIX HECOOTBETCTBUN, KOTOPbIE BbISIBIIEHBI B XO4€ aHanm3a u a4ns KoTopbix naeHTndmumpoBaH
YPOBEHb pUckKa.

KoppekTupytoLine aenctens A0MKHbI ObITb 3aperncTpupoBaHbl Anst obecneyeHuns nx BbiMOSHEHMS.

B obpasoBaTenbHOM yypexaeHun AomkHa ObiTb yCTaHOBMEHA npoueaypa MOHUTOPUHIa KOPPEKTUPYIO-
LLMX 4eNCTBUR, BKIOYaloLLLasa B cebs aHanna nepBUYHbIX MPUYKH, rapaHTUpYoLas pe3ynbTaTuBHOCTb KOPPEK-
TUPYIOLWNX AENCTBUA BO M3bexaHwe noBTopa HecooTBeTcTBMSA. OueHka AorkHa ObiTb npoBefeHa Ans
NOEHTUdUKALMN NEPBUYHBIX MPUYMH NPEXAE, YEM KOPPEKTUPYIOLLEe AENCTBME NPELANPUHSITO.

MUCO 9001:2000 CuctemMbl MeHeKMeHTa kayecTBa. TpeboBaHus

8.5.2 Koppektupyrowue gencremsa

OpraHnsaumsa OormkHa npegnpvHMMaTh KOppekTupylolme OENCTBUSA C LENbio YCTPaHEHUS MPUYMH
HEeCOOTBETCTBUN AN NpeaynpexaeHnsi MOBTOPHOIro Ux BO3HMKHOBEHWS. KoppekTupyowime gencTems gon-
XHbl 6bITb aA€KBATHBIMW MOCNEACTBUAM BbISBIIEHHbIX HECOOTBETCTBUMN.

[omkHa ObITb paspaboTaHa 4OKYMEHTUPOBAHHAasA Npoueaypa Ansi onpegeneHms TpeboBaHum K:

a) aHanuay HecoOTBETCTBUI (BKNIOYast xanobbl noTpebuTtenen);

b) ycTtaHoBneHuto NpMYnMH HECOOTBETCTBUN;

C) oLeHMBaHU0 HeOHXOAMMOCTU AENCTBUN, YTOOLI M3BexaTb NOBTOPEHUS HECOOTBETCTBUN;

d) onpeaeneHunio n ocyLLeCcTBNEHNIO HEOOXOANMbIX 4ENCTBUM,;

€) 3anucam pesynbTaToB NpeanpuHATLIX JencTBun (4.2.4);

f) aHanusy npeanpuHATBLIX KOPPEKTUPYIOLLMX AENCTBUN.

MCO 9004:2000 Cuctembl MeHeaXXMeHTa KayecTBa. PekomeHaaumm no ynyyweHuto gesatenb-'

BhicLuee pykoBOACTBO AOJKHO obecrneynBaTh UCNONb30BaHME KOPPEKTUPYIOLNX OEWCTBUIA Kak cpea-
cTBa yny4dweHus. NnaHMpoBaHve KOPPEKTUPYHOLUX AEACTBUI BKIOYAET OLlEHMBAHUE BaXKHOCTM NPoGieM 1

8.5.2 Koppektupyrowue gencTemsa |
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! BbIpaXxaeTcs Yepes NoTeHumanbHoe BO34eNCTBUE Ha TaKue acneKTbl, Kak 3KCnnyaTaluMoHHble 3aTpaTthl, LieHa |
' HCOOTBETCTBUSA, XapaKTEPUCTUKN NPOAYKLIUKN, HAAEXHOCTb, 6e30NacHOCTb, a TakkKe yO0BNeTBOPEHHOCTb !
' noTpebuTenen u Apyrmx 3aMHTepecoBaHHbIX CTOPOH. B npouecce BbINOSIHEHUS KOPPEKTUPYIOLLUX AEACTBIIA |
' NPUHUMALOT y4acTue paboTHUKM COOTBETCTBYHOLMX CryX6. Mpn NPUHATUM [ENCTBUIN HEOBXOAMMO Takxe !
1 obpalliaTh BHUMaHWe Ha pe3yNbTaTUBHOCTbL U 3thheKTUBHOCTb NPOLIECCOB, NOABEPraTb MOHUTOPUHTY Camu !
:p,e|7|CTBV|;| ans obecneveHns JOCTMXKEHMS enaemblx Lenen. CnegyeTt paccmaTpmBaTtbh KOppPEKTUPYHOLLME 1

' AENCTBUA Ha NpeaMeT BKIOYEHUS B aHanu3 co CTOPOHbI PYKOBOACTBA. :
I o - I
| Mocne NPUHATUS pelleHns O NPOBeAEHUN KOPPEKTUPYIOLIUX OEUCTBUIA opraHu3aumMm HeobXxoaumo
| ONPEeennTb UCTOYHMKM MHGOopMaLMK 1 cobpaTb MHGOPMaLUMI0 ANA OonpeaeneHns KOPPeKTUPYHLLMX |

\ AencTeuin. OnpeaeneHHble KOpPeKTUPYoLLIME AeACTBUS criedyeT HanpaBuUTb Ha yCTpaHeHMe NPUYnH HeCooT-
, BETCTBUI, 4TOObI n36exaTb NOBTOPHOrO BO3HNUKHOBEHUS Mpobnem.

Mpumepbl NCTOYHUKOB MHADOPMALMK ANSt PACCMOTPEHMUS KOPPEKTUPYIOLLIMX AENCTBUIA:
- xanobbl noTpebuTenen;

- OTYEeTbl O HECOOTBETCTBUSAX;

- OTYETbl O BHYTPEHHWX ayanTax;

- BbIXOAHble AaHHble aHanm3a co CTOPOHbLI PyKOBOACTBA;

- BbIXOAHble AaHHble aHann3a MHgpopMaLlmu;

- BbIXOAHble AlaHHble U3MEPEHWI YOOBNETBOPEHHOCTH;

- COOTBETCTBYIOLLME 3aAMMUCK O CUCTEME MEHEOXXMEHTA Ka4ecTBa;

- pabOTHUKN OpraHM3aLunm;

- U3MEpPEHMS NPOLIECCOB;

- pesynbTaTbl CAMOOLIEHKM.

MMmeeTcsi MHOro cnoco6oB yCTaHOBMEHWUSI MPUYMH HECOOTBETCTBUI, BKMOYAs aHanm3, NPOBOAUMbIN |
! OTAENbHbLIM NULLOM UMK rPYNMOoN, Ha3HaYeHHOW ANsi pa3paboTku KoppekTupyoLwnx genctenii. OpraHusauum |
' cnegyeT onpeaensTb NPUOPUTETHI NPU MHBECTUPOBAHMMN KOPPEKTUPYIOLLMX OEACTBUIA UCXOAS U3 BO3MOXHBIX !
' NocneacTBMIA paccMaTpmuBaemMon NnpobremMbi.

Mpw oueHnBaHUM NOTPEBHOCTU B AENCTBUSIX C LIENbIO UCKIIOYEHUS TOBTOPEHWSI HECOOTBETCTBUI Opra-
HM3aLMs OOIKHA NpeayCcMOTPeTh NPoBeAeHNe NOAroTOBKN pabOoTHMKOB, BKIIOYEHHBIX B MPOEKTbI KOPPEKTU-
pyOLLUX AEACTBUN.

OpraHnsaLms BKoYaeT aHanmM3 nepeBonpuYmH, ECNn 3TO LierecoobpasHo, B NMPOLIECC KOPPEKTUPYIOLLMUX i
1 EVCTBUI. Pe3ynbTaTbl aHanun3a nepBonpuymH criegyeT NpoBEPUTL UCMbITAHUEM 0 ONpeAeneHns U MHULUK- |
| POBaHNS KOPPEKTUPYIOLLIMX AENCTBUN. '

8.5.3 Mpepynpexpatowme AencTBUA B 06pa3oBaTeNlbHOM y4pexaeHuu

O6pasoBaTenbHOe y4pexaeHue AoMKHO NPOBOAUTE NpeaynpexaaoLLme OeNCTBUS, KOTOPbIE BbITEKAKOT
13 aHanu3a Npu4MH NOTEeHUManbHbIX HECOOTBETCTBUM U BO3MOXXHOCTEW YNyYLLEHNS CUCTEMbI MEHE)KMEHTa
KayecTBa 1 obpasoBaTenbHbIX NpoLeccoB. Vcnonb3yemble AaHHbIE BKNOYaOT B cebsi:

- MHpopmauuio 06 obLMxX TeHAeHLMAX, Noka3aTenax obyyeHnsa, paboTel NpenogaBsaTenen n agMMHU-
CTpaTMBHOIO NepcoHana;

- UHpopMaLUIo O JOCTUXEHUM Lienen B 0bnacTu kayecTBa;

- aHanu3 3aTpar, CBSA3aHHbIN C JOCTWXEHNEM Lenen B 0b6nactu ka4ecTBa;

- ccrnegoBaHue yOOBNEeTBOPEHHOCTM NOTpedMTENen n Apyrnx naeHTMULNPOBaHHbLIX 3aNHTEPECOBaH-
HbIX CTOPOH;

- OTYeThbl aygMTOB M aHanm3 Co CTOPOHbLI PYKOBOACTBA.

Mpenynpexgatowme AeNCTBUSA JOIPKHbBI ObITb 3aperMcTpMpoBaHbl, YTOObI 06eCneYnTb X BbIMOSTHEHNE.
HencTBus, BbITEKaOLWME U3 Npouecca Npeaynpexaarolinx 4eNCTBUN, JOMKHbI ObiTb 3aperncTpupoBaHbl U
JoBefeHbl 4O COOTBETCTBYIOLLMX NogpasgeneHnin obpasoBaTenbHOro yupexaeHust.

PesynbTaThl npeaynpexaaroLlmx AeCTBUN A0MKHbI ObiTb NPOaHanM3npoBaHbl U JOBeAEHbl A0 cBefe-
HUSA BCEro obpasoBaTeNibHOrO y4pexaeHus.

MUCO 9001:2000 CuctemMbl MeHeaXXMeHTa KayecTBa. Tpe6oBaHusA

8.5.3 Mpepynpexparowme AencTBUA

OpraHunsaums gormkHa onpeaenuTb AeNCTBUSA C LIENbH YCTPaHEHUst NPUYNH NOTEHLMarbHbIX HECOOTBET-
CTBUWI A4Na npeaynpexaeHns nx nosienenus. NpegynpexagaroLime 4encTBusa A0SMMKHbI COOTBETCTBOBATL BO3-
MOXHbIM nocnegcTBnAM noTeHunanbHbIX npo6neM.

HomxHa ObITb pa3paboTaHa 4OKYMEHTUPOBaHHas npoueaypa ans onpegeneHunst TpeboeaHui k:

a) yCTaHOBMEHWIO NOTEHLMANBbHbLIX HECOOTBETCTBMI U UX MPUYMH;
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b) oueHuBaHMIO HEOGXOAMMOCTU AENCTBUI C LIENbo NPeAYNPEXaeHNs NOSIBIEHNS HECOOTBETCTBUM;
C) ONpefeneHunto 1 OCYLLECTBIIEHUIO HEOOXOAUMBIX AENCTBUIA;

d) 3anucam pesynbTaToB NPEeANPUHATLIX AeNcTBUI (4.2.4);

€) aHanuay npeanpuHATLIX Npegynpexgarwmx 4eNCTBUN.

MUCO 9004:2000 CuctemMbl MeHem)XMeHTa KayecTBa. PekomeHaaumm no ynyyweHUo geaTenb-'

I
I
I
:
| 8.5.3 lMpepynpexaeHue notepb

| PykoBOACTBO AOMKHO NNaHMpoOBaTh YMEHbLUEHWE BO3AENCTBUS NOTEPb B OpraHU3auum ¢ Lenbo nog-
| lepXxaHuns NoKasaTenen NpoLLeccoB U XapakTepucTuk npoaykumn. NpeaynpexaeHve notepb B oOpMe nraHmu-
| pOBaHusA cnegyeT NPUMEHATb B OTHOLLIEHUW NPOLLECCOB XU3HEHHOTO LMKNIa NPOoAYKLUKN U BCNOMOraTenbHbIX
| MpOLECCOB, a TaKkke [AeATEeNbHOCTM W MNPOAYKUMM C LUenbio obecnevyeHns YyOoBNETBOPEHHOCTU
! 3aMHTEPECOBaHHbIX CTOPOH.

I
I
I
I
1
1
1
1
1
1
1
|
1
! [ns Toro 4tobbl NNaHMpoBaHue NpeaynpexaeHns notTepb Gbi10 Pe3ynbTaTUBHLIM U 3MMEKTUBHBIM, !
' €ro Hafo OCYLLEeCTBNATL cUCTEMATUYECKN. CUCTEMAaTUYHOCTL NNaHNpoBaHus 6asnpyeTcs Ha AaHHbIX, NOny- !
' YeHHbIX NOCPEACTBOM COOTBETCTBYHOLLMX METOLOB, BKIOYAIOLLMX OLeHKY NPeAbIAYLLMX CBeAEHUN NO TeH- !
' ACHLIMSIM 1 KPUTUYECKOTO COCTOSIHUS AEATENbHOCTU OpraHM3aLmun n ee npoaykuun. [laHHble MoryT GbiTh !
1 IONyYeHbl NOCPeaCTBOM: ) !
- UCMOMNb30BaHUA CPEACTB aHanm3a PUCKOB, TAKMX KAk aHann3 xapakrepa u NocneacTBun otkasa;

- aHanuaa notpebHocTen N oxxugaHun notTpedbutenen; |

- aHanu3a pblHKa; |

- NCMONb30BaHWA BbIXOAHbIX AaHHbIX aHanns3a, B TOM Yncre aHanu3a Co CTOPOHbl PyKOBOACTBA; |

- U3MepPEeHU YyA0BNETBOPEHHOCTY; \

- U3MepeHUN NPoLLECCOB; :

- NCMONb30BaHNSA 00 bEANHSALMX NCTOYHMKOB MHGOPMaLnn OT 3aUHTEPECOBaHHbIX CTOPOH; !

- COOTBETCTBYIOLUMX 3aNMCen CUCTEMbI MEHEAXMEHTa Ka4ecTBa; !

- YPOKOB, U3BfeYEeHHbIX N3 NPOLUSIOro OnbITa; !

- pe3ynbTaToB CAMOOLIEHKN; !

- NpoLieccoB, 06ecneynBaroLLnX paHHee NpeAynpexaeHne 0 NpUBNKEHNN HeynpaBnsieMbIX YCrOBUA. !
Takne gaHHble obecneyvmBaoT UHOpPMaLUo AN pa3paboTku pe3dynbTaTUBHOMO M 3dEKTUBHOIO Nna- !

Ha npegynpexaeHus noTepb 1 onpegeneHns NpUopuTETOB, KaCaloLWUXCH Kaxaoro npouecca U npoaykuuu,
4YTOObI YOOBNETBOPATL NOTPEBHOCTM U OXMAAHMS 3aUHTEPECOBAHHBLIX CTOPOH. |
PesynbTaTbl OLEHKN 3PDEKTUBHOCTM M PE3YNbTaTUBHOCTU NNAHOB NpeaynpexaeHns noTepb creayer |

| UICMONb30BaTh KaK BbIXOAHbIE faHHbIE aHaNM3a co CTOPOHbI PYKOBOACTBA U MPUMEHSITE UX Kak BXOAHbIE AaH- |
| Hble Ans MoamndmkaLumm nnaHoB, a Takke Kak BXOAHbIe AaHHble AN NPOLEeCcCoB YyyLlleHus. \
1

1

1

1

X 8.5.4 lMocTosiHHOE ynyuylleHWe AeATeNbHOCTU opraHu3auum

! [nsa copenictBma obecneveHnto OyayLiero opraHMsaumm U yaoBrieTBOPEHHOCTM 3aUHTEPECOBAHHbIX
! CTOPOH PYKOBOACTBY HEOBXOANMO CO3aaTh KyIbTYPHYIO cpeay, CnocobCTBYIOLLYIO BOBIIEYEHMIO PabOTHUKOB !
' B @KTMBHBbIV MOVCK BO3MOXKHOCTEN YIy4lEeHUs nokasaTenen npoueccos, AEATENIbHOCTU U XapaKTepUCTuK !
' NpoAYyKUMU. !
! C uenbto BoBneveHnss paboTHMKOB BbICLLEMY PYKOBOACTBY CrneayeT co3gaTb cpeay, B KOTOPOW NOSHO- !
1 MOYNS AenernpyrTcs Tak, YTobbl paboTHMKKN NPUHANK Ha cebst OTBETCTBEHHOCTbL NO onpeaeneHunto obnac-
I o I
1 TEN, rae opraHM3aLms MOXeT YNyYLIUTb CBOK AeATENbHOCTb. |
1 o 1
| OTOro MoXHO AOBMTLCSA NOCPEACTBOM TaKOW AeATENbHOCTH, Kak: |
| - NOCTaHOBKa Lienen nepea paboTHMKaMM opraHu3auuni, a Takke B paMkax NpoeKToB; |
\ - CpPaBHEHME C OOCTUXKEHUSMUN KOHKYPEHTOB UM JTyLLEN NPaKTUKON; \
\ - NPU3HaHME N BO3HArpaxgeHue 3a JOCTMKEHNE YIyYLLEHWI; \
| - HarNsgHOCTb NPEeASIOXKEHWI, BKITIOYasi CBOEBPEMEHHOE pearMpoBaHue pyKkoBoACTBaA. |
! [ns obecneyeHns CTPYKTypbl AEATENbHOCTU MO YMYYLIEHWIO BbICLLEMY PYKOBOACTBY Heobxoaumo |
' onpeaenuTb U BHEOPWUTL NPOLIECC MOCTOSAHHOIO YIyYLIEeHNs!, KOTOPbIA MOXHO NPUMEHSTL K NpoLieccam Xuns- |
' HEHHOTO LMKITa NPoAYKLMK, BCrOMOraTesibHbIM NpoLeccam 1 Apyron AeATenbHOCTM. !
! B Liensix AOCTUXEHWs pe3ynbTaTUBHOCTY 1 3PEKTUBHOCTY NpoLiecca yny4lleHus cneayeT yaensTb !
' BHMMaHWe npoLieccam X13HEeHHOro LiMkna npoAyKLMM 1 BCOMOraTenbHbIM MPOLIeccam C TOYKU 3peHust:
. - pe3ynbTaTMBHOCTU (HanpuMep, CTeNeHn BbINONHEHNS TpeboBaHNN); |
1 1
! - 9P EKTUBHOCTY (Hanpumep, pacxona pecypcoB, BblpaXeHHbIX BO BPEMEHU U AeHbrax Ha eauHuLy
1 1
' ApoAyKunn); i
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- BHELLHWX BO3AENCTBUIA (HanprMep, U3MeHeHNs1 3aKOHOB U PErfiaMeHToB);

- noTeHuMarnbHoW craboctu (Hanpumep, OTCYTCTBUS BO3MOXXHOCTEN UM COrNacoBaHHOCTH);

- BO3MOXHOCTM MPUMEHEHNS MyYLINX METOAO0B;

- yNpaBrieHnst NNaHoOBbIMU U HEMMaHOBLIMU U3MEHEHUAMU;

- U3MEPEHUS 3anSIaHUPOBAHHbIX BbIFroA.

Takol NpoLecc NOCTOSIHHOTO YIyyLLEHUss He0GX0AMMO UCMOSIb30BaTh Kak CPeACTBO YIyYlLeHWs BHYT-
PeHHe pe3yrbTaTUBHOCTM U 3pEKTUBHOCTM OpraHn3aLmm, a Takke OS5 NOBbILLEHWs yA0BIeTBOPEHHOCTU
noTpebuTenei u Apyrrx 3aMHTepPecoBaHHbIX CTOPOH.

PykoBoacTBy criegyeT NoagaepKuBaTh yyylleHus B oopme NnocTeneHHoN NpoaosikatoLlencs aesternb-
HOCTW, HEOTbEMJIEMOW OT CYLLLECTBYIOLLIMX MPOLIECCOB, a Takike BO3MOXXHOCTEN NMPOpbIBa Ars NONyYeHNst Mak-
CcMMarbHO BbIroabl 4SS OpraHu3aumm 1 3aMHTepPecoBaHHbIX CTOPOH.

MprMepbl BXOAHbIX AAHHBIX A5 TOA4EPXKKU NpoLecca ynyJlleHnst coaepkaTt MHopmMauumio, NonyyeH-
HYIO U3:

- AaHHbIX Banuaauuu;

- AaHHbIX Pe3ynbTaToB NpoLecca;

- AaHHbIX UCMbITAHWI;

- AaHHbIX CaMOOLIEHKM;

- YCTaHOB/EHHbIX TpeboBaHWii 1 06paTHON CBA3M OT 3aUHTEPECOBAHHBLIX CTOPOH;

- onblTa paGOTHWKOB OpraHMU3aLni;

- (OUHAHCOBbIX AAHHBbIX;

- AaHHbIX O XapaKTepuUCcTUKax NpoayKUUu;

- AaHHbIX O NPeAoCTaBNeHUN YCIyTU.

PykoBoacTBy crnieayeT obecneynBaTtb, YTOObI UBMEHEHUS, BHOCUMMbIE B MPOAYKLIMIO UK MpoLiecc, Bbinu
' of06peHbl, pacnpeaeneHbl No NpuopMTETam, CraHNPOBaHbI, NONYYUIN MaTepranbHO-TEXHUYECKYHO Noa-
| AICPXKY M YNPABNANNCE B LIENAX YAOBNETBOPEHMS TpeGoBaHWii 3aHTepPeCOBaHHbIX CTOPOH, a Takke He npe-
' BbILLANY BO3MOXHOCTEN OpraHn3aLuu.

! B npunoxeHun B npuBeaeH Npouecc NOCTOSHHOTO YIyYlleHWs! A NPMMEHEHUsI opraHu3aumen.
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UCO 9004:2000 CuctemMbl MeHeAKMeHTa KayecTBa. PekoMeHaaumm no ynyylweHuo AesTenbHOCTH

MpunoxeHue A
(cnpaBo4Hoe)

PekomeHaaUumn no caMooLieHKe

A.1 BBegeHue

CamooLeHka — 3TO BCECTOPOHHEE OLleHMBaHNe, MITOrOM KOTOPOro SABMASIETCS MHEHWE UMK CYXAEHME O pe3yrb-
TaTUBHOCTU M 3(P(PEKTUBHOCTM OpraHn3aLmn 1 ypoBHE 3penocTu CUCTEMbl MEHEeAXMeHTa kadecTBa. CaMooueHKyY
00bIYHO MPOBOANT PYKOBOACTBO OpraHu3auuu. Llenb camooueHku 3akniovaeTcs B NpegocTaBNeHnn opraHmsauum
pekomeHaaLunin, OCHOBaHHbIX Ha (hakTax, kacalLwmxcs obnacten npuMeHeHNst PpeCypcoB ANA yryyllueHNs ee AesTenb-
HOCTW.

CamooueHka MOXeT ObITb NONE3HOW NPU M3MepPeHNN OOCTUXKEHUIA B CPAaBHEHWM C LLENSIMK, a Takke Ans NoBTOp-
HOW OLIEHKM MOCTOSIHHOIO COOTBETCTBUS 3TUM LIENsM.

B HacTosLLee BpeMs CyLLECTBYET MHOTO MoAeNen CaMOOLIEHKN OPraHM3aLMi Mo KPUTEPUSIM CUCTEMbI MEHEK-
MeHTa kadecTBa. Hambonee LWMpoko NpusHaBaeMbIMy U MPUMEHSIEMbIMU MOAENSIMU SBNSIIOTCA MOAENW HaLMOHarnb-
HbIX U PErMoHarbHbIX MPEMUI MO KAa4eCTBY, CHMTAIOLLMECS TaKKe MOLENSAMU COBEPLUEHCTBA OpraHM3aLumin.

MeToa camooLeHkn obecneynBaeT NPOCTOM U NETKUIA B NPUMEHEHNN CMOCOO YCTaHOBNEHNS YPOBHS pa3BUTUS
(3penocTn) cMcTeMbl MEHEI)KMEHTA KayecTBa OpraHu3aumnm 1 onpegeneHnsa OCHOBHbIX obnacTen ans ynyyieHus.

KoHkpeTHble ocobeHHOCTM MeTofa camooueHku no MCO 9004 TakoBbl, YTO OH MOXET:

- NPUMEHSITLCS KO BCEW CUCTEME MEHEI)KMEHTA KadecTBa UIn ee 4actu, unm k niobomy npoteccy;

- NPUMEHSITLCS K OpraHn3aumm B LENIOM UMK ee 4acTy;

- ObITb ObLICTPO OCYLLECTBMNEH BHYTPEHHUMU CPEACTBAMU;

- ObITb OCYyLLECTBMNEH MHOronpodUNLHOW FPYNnok UM OAHMM PabOTHMKOM OpraHvusauuv npu noaaepike
BbICLLIEr0 PyKOBOACTBA;

- chopMUpPOBaTb BXOAHbIE AaHHbIE AN 6onee BCECTOPOHHErO NpoLecca CaMOOLEHKN CUCTEMbI MEHEAXMEHTA;

- onpeaennTb U 06neryMTb pacCTaHOBKY MPUOPUTETOB BO3MOXHOCTEN ANS YNYyULLEHUS;

- cnocobCcTBOBAaTL Pa3BUTUIO CUCTEMbI MEHEPKMEHTA KayecTBa B HanpaBneHnn ypoBHS MUPOBOIO Knacca.

MeToa caMOOLEHKN, M3NOXKEHHBIN B HACTOSALLEM CTaHAapTe, NpeAHa3HayYeH Ans OLeHMBaHUS YPOBHEW pa3Bu-
TUSI CUCTEMbI MEHE)KMEHTA KayecTBa MO KaxaoMy OCHOBHoMy pasaeny MCO 9004 nocpeactBom 6annbHOM LWKanbl
oT 1 (oTCyTCTBYET (hOopManu3oBaHHasa cuctema) 4o 5 (nyywime nokasaTenu B Kracce AesiTeNbHOCTH).

B HacTofLweM npunoxeHun npuseneHbl pekomeHgauumn B popme 0bbl4HbIX BOMPOCOB, KOTOPble OpraHM3aums
MOXET NOCTaBUTb ANS OLEHVMBAHUSA CBOEW AEATENbHOCTU MO KaXXaoMy ocHOBHoMY pasgeny MCO 9004.

[pyroe npeMmMyLLecTBO HACTOSLLErO MeToda COCTOUT B TOM, YTO pe3ysbTaTbl, KOHTPONIMPYEMbIE MO BPEMEHMU,
MOTYT ObITb UCMONb30BaHbI MPU OLEHKE Pa3BUTUS OpraHM3auun.

HacTtoswuin nogxon kK CaMOOLEHKE He 3aMeHSIET BHYTPEHHME ayauTbl CUCTEMbl MEHEOXXMEHTa KayecTBa nnm
MCMNoNb30BaHWe CYLLECTBYIOLLUX MOAENEN NPeMUi Mo Ka4vecTsy.

A.2 MNokasaTenu ypoBHeMn pa3BUTUA (3penocTu)
YPOBHU pa3BuUTUS AEATENbHOCTU, OXBaTbiIBAEMbIE HACTOSALIMM METOAOM CaMOOLEHKWU, NpuBeaeHbl B Tabnu-
ue A.1.

Tabnwunua A.1— YpoBHU pa3BuTua AeATENbHOCTA

YpoBeHb
Xapaktepuctuka ypoBHs MosicHeHus
pas3BuTnAa
1 HeT dpopmanusoBaHHo- Cuctematuyeckuin nogxo k npobrneMam OTCYTCTBYET, HET pesynbTa-
ro nogxoga TOB, pesynbTaThl cnabble unu Henpegckasyemble
2 MNoaxoa, OCHOBaHHbLIN Cuctematumyeckuin nogxon, OCHOBaHHbIV HA BO3HUKLLEN Npobreme nunm
Ha peakuumn Ha NpobnemMbl | KOpPEeKUWW; Hanmume MYMHUManbHbIX AaHHbIX O pe3yrnbTaTtax ynyylieHns
3 YcTosBwuniica dopma- CunctemaTtuyeckmin NpoLeCcCHbI NOAX0A, CUCTEMATUYECKME YINyYLLEHNS
NN30BaHHbI  CUCTEMHbIN | Ha paHHen CTaauu; HanMumne JaHHbIX O COOTBETCTBUM LENSAM 1 CyLLEeCTBO-
nogxon BaHWUU TEHAEHUUI yny4dlleHns
4 AKUEHT Ha NOCTOAHHOE MpumeHeHne npouecca yny4ylleHus; XopoLume pesynbTaTtbl U YCTONYN-
ynydiieHve Bble TEHAEHLUUN ynyydLLeHNst
5 Jlyqywine nokasatenun B 3HaYMTEeNbHO MHTErPUPOBAHHbIV NMPOLLECC YIyYLLEHUS; MyYLUne B Krac-
Knacce esTenbHOCTH ce pesynbTaThl B CPaBHEHUN C MPOAEMOHCTPUPOBAHHBIMU AOCTUXEHNSMU
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A.3 Bonpochl Ans caMooueHKuU

MOAGJ‘IVI I'IpeMVI17I Mo Ka4yecTBY, a TakxXe gpyrme mogenm camooueHKNn uMetoT LIJI/IpOKI/|I7I ananasoH aeTanbHbIX KpU-
TepuWeB MO OLiEHKe AesATeNIbHOCTU CMCTEM MeHeadxMeHTa. CamooueHka obecnevmBaeT yao6HbIN NoAXo4 K OLeHKe ypoB-
HS pa3BuTMA opraHu3auun, Gasupylowmncs Ha pasgenax 4—8 Hactosiwero crtaHgaprta. Kaxgon opraHusaumm
Heobxoaumo pa3dpaboTaTb KOMMIEKC BOMPOCOB MO TEM MyHKTaM HacTOSILLero ctaHaapTa, KoTopble COOTBETCTBYIOT €€
notpebHoCcTAM.

MpuMepbl TUNUYHBIX BONPOCOB A4S CAMOOLIEHKM NpUBOASATCA Hke. Homepa noapasfaenos AaHbl B KPYribix
ckobkax.

Bonpoc 1. MeHeaxmMeHT cuctem u npoueccos (4.1)

a) Kak pykoBoACTBO NpuMMeEHSIET MPOLECCHbIN NOAX0A ANsi AOCTMXKEHUS] pe3ynbTaTMBHOMO U adhdeKkTMBHOro
ynpasneHus npoueccamu, pesyribTaToM KOTOPOro ABASETCS ynyylleHne 4eaTenbHOCTN?

Bonpoc 2. [lokymeHTauus (4.2)

a) Kakwucnonb3yloTca AOKYMEHTbI M 3anucy A4ns NogaepKK1 pesynbTaTUBHOIo 1 adpeKTMBHOIro yHKLMOHNPO-
BaHWS NPOLECCOB OpraHnsaummn?

Bonpoc 3. OtBeTCcTBEHHOCTb pyKoBoAcTBa. O6wue pekomeHpauum (5.1)

a) Kak BbicLLee pyKOBOACTBO NOATBEPXKAaeT CBOe NnAepcTBo, 06s3aTenbCcTBa U BoBreveHne?

Bonpoc 4. MNoTpebHOCTM N 0XXNAaHNA 3auHTepecoBaHHbIX CTOPOH (5.2)

a) Kak opraHusaums onpegensiet noTpebHOCTM U oxunaaHns notpebuTenei Ha NOCTOSHHON OCHoBE?

b) Kak opraHusauus onpegensieT noTpeGHOCTV paGoOTHUKOB B NMPU3HAHWM, YOOBNETBOPEHHOCTU paboToM, KOM-
NEeTEeHTHOCTM U Pas3BUTUN?

c) KakopraHusauus npvHuMaeT BO BHUMaHWe NOoTeHLMalbHble BbIroAbl OT yCTaHOBMEHWS NapTHePCTBa CO CBOU-
MW nocTasLUMKamMun?

d) KakopraHusaums onpegenset noTpebHOCTN 1 0XnaaHusa ApYyrnx 3auHTepecoBaHHbLIX CTOPOH, KOTOPbIE MOTyT
0Tpa3nTbCs Ha NOCTaHOBKe Lienemn?

e) Kak opraHusauusa gobusaeTcs y4yeTa 3akoHoAaTeNbHbIX U ApYrnx o6s3atenbHblx TpeboBaHnin?

Bonpoc 5. NMonutuka B o6nacrtu kayecrtna (5.3)

a) Kak nonutuka B obnactu kayectsa obecneyvBaeT NOHMMaHMe B OopraHv3auumn noTpebHocTen n oxugaHnn
noTpebuTenen n Apyrmx 3aMHTEpecoBaHHbIX CTOPOH?

b) Kak nonuTuka B o6nactui ka4yecTsa NpMBOSUT K SIBHBIM 1 OXUAAEMbIM YIydLLEHNAM?

c) Kak nonutuka B obnactu kayectsa yunTbiBaeT NPOrHo3 Ha byayllee opraHnsaunm?

Bonpoc 6. MNnaHnnposaHue (5.4)

a) Kak uenu npeobpasyoT nonutuky B obnactu kayectsa B nusmepsieMble nokasarenn?

b) Kak uenu opraHnsauum 0oBoaaTCA OO KaXKAO0ro ypoBHS PyKOBOACTBA AN obecneyeHns MHAMBUAYanbHOro
BKraga B UX AOCTMXEeHne?

c) Kak pykoBoAcTBo obecneuvBaeT HanmymMe pecypcoB, HEOOXOAMMbIX AN AOCTKEHUS Lenen?

Bonpoc 7. OTBeTCTBEHHOCTb, MOJITHOMOYMS U 06MeH nHcopmaumen (5.5)

a) Kak Bbiclwiee pykoBoacTBo obecneynBaeT ycTaHOBNEHUE OTBETCTBEHHOCTU U AOBeAeHVe ee 0 CBeAeHNs
paboTHMKOB opraHusaunm?

b) Kak noBepgeHHble [0 cBeAeHUs nepcoHana TpeboBaHns K Ka4ecTBY, LeNn 1 AOCTMKEHNS COAENCTBYIOT yny4-
LUEHWNIO AeATeNbHOCTU opraHM3aunumn?

Bonpoc 8. AHanu3s co cTopoHbl pykoBoacTBa (5.6)

a) Kak BbicLlee pykoBoACTBO obecneyumBaeT Hannune AENCTBYHOLLEN BXOAHOW MHOpMaLMM AN aHanmsa co
CTOPOHbI pyKOBOACTBA?

b) KakspaeaTenbHOCTM NO aHanM3y co CTOPOHbI PYKOBOACTBA yUNTbIBAETCS OLeHKa MHpopMaLnm Mo yny4LueHu o
pe3ynbTaTUBHOCTY U 3PEKTUBHOCTM NPOLECCOB OpraHn3aummn?

Bonpoc 9. MeHeaxmeHT pecypcoB. O6wwme pekomeHgauum (6.1)
a) Kak Bbicliee pyKOBOACTBO NiaHNpPyeT CBOEBPEMEHHOE HaNN4mMe pecypcoB?
Bonpoc 10. Pa6oTHuku (6.2)

a) Kak pykoBOACTBO nponaraHaupyeT y4acTue v noaaepxky paboTHUKOB MpU yryyLleHUM pe3ynbTaTuBHOCTY 1
3hPEeKTUBHOCTM OpraHmM3aLmm?

b) Kak pykoBoacTBo o6ecneunBaeT afekBaTHOCTb YPOBHSI KOMNETEHTHOCTM PabOTHUKOB OpraHM3aL/Mmn TEKYLLMM
n 6yaywimm notpebHocTAM?

Bonpoc 11. UHdpacTpykTypa (6.3)

a) KakpykoBoacTeo obecrieurBaeT cCOOTBETCTBME MH(PACTPYKTYpbl 3a4a4e 4OCTUXKEHUS Liernen opraHmsaumnm?

b) KakpykoBoacTBo paccmaTpuBaeT BONPOCh OXpPaHbl OKpY>KatoLLen cpefbl, CBA3aHHbIE C MHPACTPYKTYPOIn?

Bonpoc 12. MNpoussoacTeeHHas cpeaa (6.4)

a) Kak pPyKoBOACTBO obecneunBaeT, YTOObI npon3BoacTBeHHaA cpena crnocobcTBOBana MoTMBaLmm, yooBneTBoO-
PEHHOCTU, Ppa3BUTUIO N OEeATENTbHOCTU pa6OTHI/IKOB opraHmaau,mm?
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Bonpoc 13. UHdopmauus (6.5)

a) Kak pykoBoacTtBo obecneumBaeT AOCTYNHOCTb COOTBETCTBYIOLWEN MHDOPMaLMKN ANst NPUHATUSA peLUeHus,
OCHOBaHHOro Ha akTax?

Bonpoc 14. MNMocTaBwmku 1 napTHepsbl (6.6)

a) Kak pykoBOACTBO BOBIeKaeT MOCTaBLUMKOB B onpeaerieHne noTpebHOCTEN No 3akynkam 1 B pa3paboTky
COBMECTHOW cTpaTernm?

b) Kak pykoBOACTBO peknammupyeTt NapTHEPCKME OTHOLLEHUS C MOCTaBLUnKaMm?

Bonpoc 15. MNMpupoaHsbie pecypcbl (6.7)

a) Kak opraHusauus obecrnevmBaeT Hann4une Heo6XxoaUMbIX NMPUPOAHBLIX PECYPCOB A1 CBOMX NMPOLECCOB XN3-
HEHHOrO LiKNa Npoaykunmn?

Bonpoc 16. ®uHaHcoBble pecypchl (6.8)

a) KakpykoBoacTBo nnaHupyeT, obecneunBaeT, ynpaBnseT U KOHTponupyeT hnHaHCOBbIE pecypchl, Heobxoaun-
Mble Ans nogaepXaHus B paboyem COCTOSHUN pe3ynbTaTUBHOM U 3 (EKTUBHON CUCTEMbBI MEHEI)KMEHTa KayecTBa 1
obecneyeHns AOCTUXKEHMS LieNen opraHnsaunm?

b) Kak pykoBoactBo obGecneynBaeT 0CBeOOMIIEHHOCTb PAOOTHNKOB O CBS3M MEXAY KayeCTBOM NpoayKLum u
3aTpatamun?

Bonpoc 17. lMpouecchbl XXM3HEHHOTO LuKna npoaykuuun. O6wme pekomeHgauum (7.1)

a) Kak pykoBoACTBO NpMMEHSET MPOLIECCHbIN Noaxod Ans obecrnevyeHus pesynbTaTUBHOrO U 3hPEeKTUBHOIO
(OYHKLMOHMPOBAHWS MPOLLECCOB XN3HEHHOTO LiMKNa NpoayKumMm u BCrnoMoraTenbHbIX MPOLECCOB, a Takke CBA3aHHOW
ceTu npoueccoB?

Bonpoc 18. lNpouecchl, cBA3aHHble C 3aMHTEpeCcOBaHHbLIMU CTOpOHamu (7.2)

a) Kak pykoBoACTBO onpefensieT NpoLecchl, CBsi3aHHbIE C MOTpebuTensiMu, 4ns pacCcMoTpeHns ux notpebHoc-
Ten?

b) Kak pykoBoacTso onpegensieT NpoLecchl, CBA3aHHbIE C APYTMMY 3anHTEPECOBaHHBLIMU CTOPOHaMM, ANs pac-
CMOTPEHMS UX NOTPeBbHOCTEN N OXNaaHNA?

Bonpoc 19. MNpoekTupoBaHue n paspaboTka (7.3)

a) KakBbicLuee pykoBOACTBO ONpeaenseT npoLecchl NPOEKTUPOBaHMSA U pa3paboTku Anst obecneyeHms nx cooT-
BETCTBMS NOTPEOHOCTAM M OXMAaHUAM noTpebutenen opraHMsaumnm n Apyrux sanHTepecoBaHHbIX CTOPOH?

b) Kak Ha npakTuke ocyliecTBNsieTCA MEHEIKMEHT MPOLIECCOB NPOEKTMPOBaHMA U pa3paboTku, B TOM Yucne
onpepaeneHve TpeboBaHWM K MPOEKTUPOBAHUIO 1 pa3paboTke, U 4OCTUXKEHUSA 3anNaHUPOBaHHbIX BbIXO4OB?

c) KakB npoueccax npoekTMpoBaHUs 1 pa3paboTku yuMTbIBaeTCA Takas AesATeNbHOCTb, Kak aHanms, Bepuduka-
LUMs 1 Banupauns NnpoektTa n MeHe>KMEeHT KoHdurypaumm?

Bonpoc 20. 3akynku (7.4)

a) Kak BbiCLLee pyKOBOACTBO onpeaensieT npouecchl 3akynok Ans obecrnevyeHns COOTBETCTBUS 3aKymnieHHOW
NpoAyKunn NoTpebHOCTAM opraHusaunn?

b) Kak ocyliecTBnserca MeHeg)KMEHT NpPoLIeCCoB 3aKynok?

c) KakopraHuzauusi o6ecneunBaeT COOTBETCTBME 3aKyMNIEHHOW NPOAYKLUN, HAYMHAs CO cneundukaumnm n KoH-
Yyas NpUemMKon?

Bonpoc 21. Onepauuu no Nnpon3BoACTBY M o6cnyxusaHuio (7.5)

a) Kak Bbicluee pykoBoacTBO obecneynBaeT, yuntbiBaeT NoTpebHOCTU noTpebutenel n gpyrux 3amHTepeco-
BaHHbIX CTOPOH BO BXOJaXx NPOLIECCOB XU3HEHHOTO LiMKNa NpoayKunumn?

b) Kak ocyllecTBnsieTcsa MeHeoKMEHT NPOLIECCOB XMU3HEHHOIO LUKMa OT BXOA0B 0 BbIXOA0B?

c) KakBnpoueccax>Xn3HeHHOro Lukna OTpaxXeHbl Takne Buabl 4eSATENbHOCTY, Kak Bepudpmkaumsa n sanngauma?

Bonpoc 22. YnpaBneHue ycTponcTBamMmm Ansi MOHUTOPUHIa U usmepeHun (7.6)

a) KakpykoBoACTBO ynpaBnsieT yCTpoNCTBaMU 41151 MOHUTOPUHIa Y U3MEPEHWI C LLENbIO NOSTYYEHUSI U UCMOb30-
BaHUSA NPaBUIbHbIX AaHHbIX?

Bonpoc 23. U3mepeHue, aHanus3 v ynyJueHue. O6wme pekomeHaaumm (8.1)

a) Kak pykoBoacTBO nponaraHaupyeT BaXHOCTb U3MEPEeHUs, aHanusa n AesaTenbHOCTM MO YYYLLEHUI, YToObI
obecneynBaTh yAOBNETBOPEHHOCTb 3aMHTEPECOBaHHbLIX CTOPOH pe3yrbTaTaMmu AeATENbHOCTU opraHusaunumn?

Bonpoc 24. UamepeHne u MOHUTOPMUHT (8.2)

a) Kak pykoBoacTtBo obecneunBaeT c6op AaHHbIX, Kacalolmxcs noTpebutenen, Ang aHanunsa ¢ Lernbio nonyye-
HWUS MHOPMaLMKN AN YNYYLIEHNA?

b) KakpykoBoacTBo obecneuvmBaeT cbop AaHHbIX OT APYrMX 3anHTEPECOBAHHbLIX CTOPOH A5l aHann3a v BO3mMoX-
HbIX YIyYLEeHNn?

c) KakopraHusauus ncnonb3yet CaMOOLEHKY CUCTEMbI MEHE)KMEHTa KayecTBa ANg yny4ylleHns pesynbTaTue-
HOCTU 1 3PPEKTUBHOCTUN AEeATENBHOCTM OpraHn3aumu B Lenom?

Bonpoc 25. YnpaBneHue HecooTBeTCTBUSAMU (8.3)

a) Kak opraHusauus ynpaBnsieT HECOOTBETCTBUSIMU NPOLECCOB M NPOAYKUUN?

b) KakopraHnsauus aHanuanpyeT HeCOOTBETCTBUS AN N3BNEYEHNS YPOKOB M yNyYLLIEHUS NPOLECCOB 1 NPOAYK-

umn?
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Bonpoc 26. AHanu3 naHHbIXx (8.4)

a) KakopraHusaumsiaHanusupyeT flaHHble C LienbHo OLIEHKM CBOE AeTENbHOCTH 1 onpeaeneHus obnacrtei aons
ynyJdweHns?

Bonpoc 27. YnydweHue (8.5)

a) Kak opraHusauusi ucnonb3yeT KOppeKTUpYOLLMe AeACTBUS AN OLEHUBAHNS U YCTPaAHEHUS 3ahMKCUPOBaH-
HbIX NPO6neM, BNUAIOLLMX Ha ee AeATENIbHOCTb?

b) Kak opraHusaumsi ucnonb3syet npegynpexgatoLume 4eACTBUA ANs NpefoTBpaLleHns notepb?

c) Kak pykoBoacTBo obecneymBaeT NpMMEHEHNE CUCTEMAaTUYECKUX METOAOB 1 CPeACTB YNyYLUEHWs C Lienblo
COBEPLLEHCTBOBaHUS AEATENBHOCTU OpraHu3aummn?

A.4 [lokymeHTMpOBaHUeE pe3ynbTaToOB CaMOOLEHKMN

CyuecTtByeT MHOro cnoco6oB hopmanmaaumm BONpoCoB No CaMOOLIEHKe AN OLEeHUBAHUA AeATENbHOCTH, onpe-
[AeneHnst PeNTUHIOB Pa3BUTUS U PEMMCTPaLMM BO3MOXHbIX AeACTBUIA NO yny4lieHuo. OauH U3 cnocoGoB NpuBeaEH B
Tabnuue A.2.

Tabnwunua A2 — lMpumep 3anucu pesynbTaToB CaMOOLEHKN

Homep Howmep HabntogeHust no dakTnyeckomn PeiTUHN [LeHCTBUA N0 yNyLIEHMIO
nogpasgena Bonpoca AeATenbHOCTN

5.2 4a) Uto KacaeTcsa [aHHOrO MyHKTa, 5 He TpebytoTcs
HaLl npoLecc ny4iwe noboro gpyroro
npotecca B Mupe

5.2 4a) UTo kacaeTcsl JaHHOrO NyHKTa, Yy 1 Heobxogmmo paspabotatb COOT-
Hac HET CUCTEMBI BETCTBYIOLLNIA NpoLiecc.

OTBETCTBEHHbIN N CPOKN?

CamooueHka MOXET MCMoNb30BaTbCA n3bupaTensHo ucxoasa ns notpebHocTen opraHusauun. OguH noaxon
rofeH Ans OCyLLECTBNEHMS CAaMOOLIEHKMN HAa UHAMBUAYaNbHOW OCHOBE AN BCEW UMW YacTu CUCTEMbI MEHEIKMEHTa
KayecTBa U 3aTeM Ansi peannsauum yny4dleHus, opyror noaxon — As MHOronpogunbHow rpynnsl paboTHUKOB, OCy-
LLIEeCTBMSIOLLEN CAMOOLIEHKY BCEV UITM YaCTM CUCTEMbI MEHE)KMEHTA Ka4eCcTBa, 3a KOTOPOW NocnegoBanu Obl paccMoT-
pEeHMEe 1 aHanm3 co CTOPOHbI FPynnbl, 3aTEM AOCTUXEHME KOHCEHCYCa MO YCTAaHOBKE MPUOPUTETOB YINY4LLEHUS U NnaHaMm
nencTBuii. PesynbTaTvBHOE 1 3¢hEKTUBHOE NPUMEHEHME CAMOOLIEHKM B OpraHM3aLm 3aBUCUT TOJNbKO OT TBOPYECKO-
ro BooGpaxeHnsi n nzobpeTaTenbHOCTU COTPYAHMKOB OpraHu3aLmm, 3anHTepecoBaHHbIX B JOCTUXXEHUN COBEPLLEH-
cTBa.

A.5 CB#A3b MexAay NoTeHUManbHbIMU NpenMyliecTBamu ot npumeHeHns UCO 9004 n camooueHkn

MMeeTca MHOro pasnmnyHbiX CNOCO60B ANSA NPUHATUS PELLEHNS O TOM, Kakvne AeCTBUSA crneqyeT NpeanpuHATh B
pesynbTaTte camooueHkn. OgHMM 13 NOAX0A0B ABNAETCH PaCCMOTPEHME BbIXOAHbIX AaHHbIX CAMOOLIEHKN COBMECTHO C
noTeHUManbHbIMW KIMYEeBbIMU NPEUMYLLLECTBAMMW, KOTOPbIE MOXHO MONYYUTb OT CTAabUNbHOM CUCTEMbI MEHEKMEHTa
kavecTBa. Takoin nogxod no3sonui Obl opraHn3aumun onpegennTe U MHULUMMPOBAaTb NPOEKThI MO YNYYLLEHWI0, KOTopbIe,
BEPOATHO, obecneyvnnu 6ol Habonee GnaronpusaTHbIE pe3ynbTaTbl UCXOASA U3 ee MPUOPUTETHBIX NoTpebHocTen. [Ans
yAo6cTBa NpMMeHeHNs Takoro NoAxXoAa HUKe MPUBOAATCS MPUMEpPbI MOTEHUManbHbIX NPEUMYLLIECTB, CBA3aHHbIX C BOM-
pocamu, npuBedeHHbIMU B pa3gene A.3, n OTHOCALMXCA K OTAENbHBLIM Nogpasfernam HacTosLwero ctaHgapra. Otu
NPUMepbl MOXHO UCMOMb30BaThb Kak TOYKY OTCHeTa NMpyu COCTaBNEHUN NepeyHs, NOAXOAsLWero Ans opraHusaunm. Huxe
AaloTcs NpUMepbl NOTeHUManbHbIX MPeNMYyLLECTB.

1 MeHepxmeHT cuctem n npoueccoB (4.1)

ObecneunBaeT cucTeMaTUYECKUIA N HarNsAHbIA cnocob pykoBoACTBa M ynpaBlieHUA opraHusauunen, kotopasi
NOCTOAHHO yny4yllaeT CBOK AEeATEJIbHOCTb.

2 [lokymeHTauus (4.2)

ObecneunBaeT MHOpMaLMIO U LONOMAHUTESNbHbIE CBEAEHNS O pe3ynbTaTMuBHOCTUN N 3PPEKTUBHOCTN CUCTEMBI
MeHeIKMeHTa KavecTBa.

3 OTBeTCcTBEHHOCTb pykoBoacTBa. O6wme pekomeHpgauum (5.1)
Ob6ecneynBaeT cornacoBaHHOE M HarnsgHOe BOBIEYEHWE BLICLLErO PYKOBOACTBA.
4 TMoTpebHOCTU N OXNAAHUA 3anHTepecoBaHHbIX CTOPOH (5.2)

ObecneunBaeT cGanchmpOBaHHoe paccMOTpeHne B paMKax CUCTEMbl MEHE)KMEHTA KaveCcTBa I'IOTpeGHOCTeVI
N OXXMAAHWIA BCEX 3aMHTEPECOBAHHbIX CTOPOH C Lefblo CO34aHus pe3ynbTaTUBHOM U 3EKTUBHON CUCTEMBI.

5 Monutuka B o6nacTtu kavyectBa (5.3)

ObecneynBaeT NOHATHOCTb I'IOTpe6HOCTel7I BCeX 3anHTepeCcOoBaHHbIX CTOPOH U HanpaBlieHne OeATeslbHOCTU
BCEWN OopraHusauuun, npusoadillee K o4eBMAHbIM U OXXngaemMmblM pedyfibTaTaM.
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6 MnaHupoBaHue (5.4)

MepeBOAUT NONNTUKY B obnacTtn kadyecTBa B namepaemblie uenun n nnaHbl Ana obecneyveHuns YeTKom ¢hoKycunpoB-
KM Ha BaXXHbIX y4aCTKax BCEN opraHusauuu.
CI'IOCOGCTByeT N3BNEe4YEeHU0 YypoKoB 13 NMPOLUSIOro onbita.

7 OTBETCTBEHHOCTb, NOJIHOMO4YUS U o6MeH uHdopmaumen (5.5)

ObecneunBaeT cornacoBaHHbIN U BCEOOBbEMMIOLLMIA NOAX0A BO BCEM OpraHu3aLmm u NposicHAeT ponu, OTBeT-
CTBEHHOCTb M CBSI3N CO BCEMU 3avHTEpecOoBaHHbIMWU CTOPOHAMM.

8 AHanus co cTopoHbl pykoBoacTea (5.6)

BoBnekaeT BbiCLLee PpyKOBOACTBO B Yry4lleHWe CUCTEMbl MEHEXKMEHTA KayYeCcTBa.
Haet OLEHKY BbINOJIHEHNA NNAHOB N onpeaendeT cCOoOTBETCTBYOLWNE OEencTBums no yny4leHunto.

9 MeHeaxmeHT pecypcoB. O6wme pekomeHgauum (6.1)

O6ecneunBaeT Hanuuve afekBaTHbIX PECYPCOB (PaGOTHWKW, MHMPACTPYKTypa, NMPOU3BOACTBEHHAsS cpefa,
WHpopMaLUs, MOCTaBLLMKM U NapTHepbl, IPUPOAHbIE U PUHAHCOBbIE PECYPChI) A4Sl AOCTUXEHUS Lieneil opraHu3aumm.

10 Pa6oTHuku (6.2)

ObecneunBaeT ny4liee NOHUMaHWE Ponu, OTBETCTBEHHOCTU, LiENel U NOBbILLAET BOBeYeHNe paboTHUKOB Ha
BCEX YPOBHSIX OpraHu3aumnm Ans 4OCTUXKEHUS Lenen ynyylleHns AesaTernbHOCTU.

MoolpsieT NprU3HaHWe 1 BO3HArpaxaeHue.

Mpenmywecrtea 11, 12, 13 n 15, cBaAsaHHbIe c MHdpacTpykTypou (6.3), npomsBoacTBEeHHOM cpenoun (6.4),
nHdopmaumen (6.5) u npupoaHbIMK pecypcammu (6.7)

Ob6ecneunBatoT aPEKTVBHOE UCMONb30BaHME PECYPCOB, KPOME YENOBEYECKMX.

CO}J,eI;ICTByPOT NOHUMaHMIO OrPaHNYEHUIA N BO3MOXHOCTEN AN obecneyeHns JOCTMXKUMOCTY Lienemn n ocyLecT-
BMMOCTU NJ1aHOB.

14 TMocTtaBWwmKKN 1 napTHepbl (6.6)
MponaraHampyeT OTHOLLEHNS NapTHEPCTBA C MOCTaBLLMKaMM U APYrMMM OpraH3aumsaMm 4 B3auMHOM BbIrogpl.
16 duHaHcoBble pecypchbl (6.8)

ObecneunBaeT ny4yuiee NnoHnMMaHne B3anMoCBA3N MeXay 3atpaTtaMiun 1 BblirogamMu.
MoowpseTt ynyduleHue, HanpaBiieHHOe Ha pe3ynbTaTuBHOE N 3hPeKTUBHOE OOCTUXKEHUNE LIENEN OpraHn3auunu.

17 TMpouecchbl XM3HEHHOro LuKna npoaykuun. O6wume pekomeHgauum (7.1)
CopeincTByeT pa3paboTke onepaunii opraHu3aummn ans 4OCTUKEHUS )KefaeMblX pe3yrnbTaToB.
18 lMpouecchl, cBA3aHHbIE C 3aMHTEPECOBaHHLIMU CTOPOHamu (7.2)

ObecneunBaeT MEHEIXKMEHT PECYPCOB N AEATENbHOCTU KakK NpOLIEeCCOB.
Ob6ecneunBaeT, 4TobbI NOTPEBHOCTN N 0XKMOAHUS BCEX 3aMHTEPECOBAHHBIX CTOPOH BbINv MOHATHLI BO BCEN Opra-
HU3auun.

19 lMpoekTupoBaHue n paspaboTtka (7.3)

O6ecneunBaeT co3faHne NPOLIECCOB NMPOEKTUPOBaHUS U pa3paboTku, YTOGbI pesynbTaTUBHO M 3PdEKTUBHO
pearmpoBaTb Ha NOTPEGHOCTU U OXUAAHUS MOTPEeGUTENEeR U APYrUX 3aMHTEPECOBAHHBLIX CTOPOH.

20 3akynku (7.4)
ObGecneunBaeT COOTBETCTBME NOCTABLUMKOB MOMNUTUKE W LIENsSM OpraHusaumu B obnactv kadyecTBsa.
21 Onepauum no NpouM3BOACTBY U o6cnyxkuBaHuto (7.5)

ObecneunBaeT yCTOVI‘-IVIBle yooBneTBOPEHHOCTb I'IOTpeGVITeJ'IeVI nocpeacTsoM npom3soacTea npoaykuuu,
npegocTtaBneHna ycnyr n nogaepxku, otsevarolmx I'IOTpGGHOCTﬂM n oxngaHunam n0Tpe6v|Tene|7|.

22 YnpaBneHue ycTpoMcTBamMu ANsi MOHUTOPUHIa U usmepeHun (7.6)

ObGecneunBaeT TOMYHOCTb AaHHbIX ANA aHanuaa.

23 UsmepeHue, aHanus u yny4weHue. O6wme pekomeHgauum (8.1)

ObecneunBaeT pesynbTaTuBHbIE U 3P PEKTUBHBIE M3MEPEHUS, COOP 1 BanuaaLmnio AaHHbIX AN YNyYLIeHus.
24 N3mepeHMe M MOHUTOPUHT (8.2)

Ob6ecneunBaeT ynpaBrneHne MeTogamMu U3mMepeHns 1 MOHUTOPUWHIa NPOLIECCOB U NPOAYKLIMM.

25 YnpaBneHue HecooTBeTcTBUAMU (8.3)

Ob6ecneunBaeT pe3ynbTaTUBHOE YCTPAHEHNE HECOOTBETCTBUIA, BCTPETUBLLMXCS B MPOAYKLMM U NpoLieccax.
26 AHanus paHHbIx (8.4)

ObGecneunBaeT NPUHATUE PELLEHNIA, OCHOBaHHbIX Ha dhakTax.

27 YnyduweHue (8.5)

MoBbiwaeT pe3ynbTaTMBHOCTb U 3P (PEKTUBHOCTL OpraHmM3aLnu.
COCpe,EI,OTOHMBaeT ycunua Ha npeanynpexaeHun n ynydeHun ncxoga ns TEHOEHUMNA.
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MUCO 9004:2000 Cuctembl MeHegXXMeHTa KayecTBa. PekomeHAaauum no ynyylleHUo AeATeNbHOCTU

MpunoxeHue B
(cnpaBo4HOe)

I'Ipouecc NMOCTOAHHOIO yny4leHunsa

CTpaTernyeckow Lienbio opraHnsaummn SBnsaeTcs NOCTOSHHOE ynyYlleHne NpoLeccoB A1 COBEPLUEHCTBOBaHNS
[eATenbHOCTN opraHmnsaummn n obecneyeHns BbIrodbl ee 3auHTepecoBaHHbIM CTOPOHAaM.

MmetoTca ABa OCHOBHbIX MOAX04a K NMPOBEAEHUIO NOCTOSHHOIO YNy4LUEHNS NpoLEeCcCoB:

a) MpOeKTbl NPOopbIBa, BeAyLMe Un K NepecMoTpPy 1 YNYYLLIEHMIO CYLLIECTBYIOLLMUX NPOLIECCOB, UM BHEOPEHUIO
HOBbIX MPOLLECCOB; Kak MPaBuUIIo, NX OCYLLECTBINAT MHOrONpOoMuUbHbIE rpynnbl BHE OObIYHOW AeATENbHOCTH;

b) meATenbHOCTbL NO NO3TaNHOMY MOCTOSAHHOMY YIyYLUEHWIO, NPOoBOAMMAs paboTHMKaMK B paMKax CyLLecTBYHo-
LLMX NPOLECCOB.

MpoekTbl NpopbiBa 06bLIYHO COAepXaT NePENPOEeKTMPOBaHNE CyLLECTBYIOLLMX NMPOLLECCOB 1 BKMOYaIOT:

- onpepeneHune Uenen u KpaTtkoe onncaHne nNpoekTa Mo ynyyeHuto;

- aHanu3 CyLLeCTBYHOLLEro npoLecca («Takoro kak eCTb» NpoLecca)  BO3MOXHOCTEN peanu3auum usMeHeHus:;

- onpeAerneHne 1 NNaHMpoBaHMe ynyyeHns npoLecca;

- BHeApeHune yny4lleHus;

- Bepudmkaumio 1 Banuaaumio yny4yeHus npowecca;

- OLLEHKY AOCTUIHYTOrO yNny4LlEeHUs, BKIToYas N3BNeYeHHbIE YPOKM.

MpoekTbl MpopbiBa yNpaBnAlTCA pPe3ynbTaTMBHBIM U 3PDEKTUBHBIM CMOCOBOM, MCNOMb3YIOWUM METOAbI
MeHeAXMeHTa npoekTa. lNocrne BHECEHNA U3MEHEHNS HOBbIN NMaH NPOEKTa CYyXXUT OCHOBON NOCTOSIHHOTO MEHEAXMEH-
Ta npouecca.

PaboTHuUkn opraHm3aumm ABNSIOTCS Ny4LWUNMMU NOCTaBLUMKaMU AEN No MOCTOSAHHOMY YIyULLEHWIO MPOLIECCOB U
4acTo NPMHUMAIOT y4acTue B pabounx rpynnax. [lesTenbHOCTbo N0 N03TanHOMY NOCTOSSHHOMY Yy4LLEHUIO NPOLLEeCCoB
cnepyeT ynpaBndaTtb, YToObl NOHMMaTbL ee nocneacTeus. BoBneyeHHbIXx paboOTHMKOB OpraHu3auun Hago HagenuTb
MOSTHOMOYUSAMU, TEXHUHECKOM NOJAEPXKKON N HEOOXOANMBIMU pecypcamMu AN USMEHEHWIN, CBA3aHHbIX C yNy4yLlleHneM.

[MocTosHHOE ynyylleHre Npy NoMoLLm Mboro 13 AByX ykadaHHbIX METOAOB BKIoYaeT B cebs:

a) MpuunHy ynydweHns — npobnemy npouecca cnegyeT onpegenutb, a 0bnactb Ans yny4lleHns BeiopaTh, yka-
3aB Ha NpUYnHY paboTbl Haa Hew;

b) dakTnyeckyto cutyaumio — Hago OLEHNUTb Pe3ynNbTaTUBHOCTb M 3eKTUBHOCTDL CYLLIECTBYIOLLEro NpoLecca.
CobepuTte 1 NpoaHanM3npynTe AaHHble ANs BbISBNEHWUS TUNOB Npobnem, KOTopble Yalle BCero Bo3HmKatoT. Beibepute
KOHKPeTHyIo npobnemy 1 noctaebTe 3a4avy no ynyyLeHuio;

C) aHanus — criegyeT onpeAenvTb U NPOBEPUTL NEPBOMNPUYUHY Npobrnemsl;

d) naeHTMdMKaLmio BOZMOXHbBIX PELEHUI — UCccrneaynTe anbTepHaTUBHbIE peLleHus. Heobxoaumo BbiGpaTs 1
BHEAPWUTb Nyulliee peLleHune, T.e. Takoe, KOTOPOoe YCTPaHUT NePBOMNPUYMHBLI Npobnembl U NPeJoTBpaTUT ee MOBTOPHOE
BO3HUKHOBEHME;

€) oueHKy nocneacTBuii — criegyeT NOATBEPAUTL, YTO Npobnema u ee NepBONPUYNHBI YCTPaHEHbI NN X BO3-
OEeNCTBUSI YyMEHbLLUEHbI, YTO pelleHne cpaboTano 1 3agayda no ynyyweHUo BbIMOHEHa;

f) BHegpeHue n ctaHaapTU3aLmMio HOBOTO peLleHns — HeobXoAnMO 3aMeHNUTb CTapbl NPOLECC Ha YryuylUeH-
HbIA, TakuMm obpa3om nNpefoTBpaLlas MOBTOPHOE BO3HUKHOBEHWE Npobnembl U ee NePBONPUYMH;

g) OUEHKY pes3ynbTaTUBHOCTU M 3PEKTUBHOCTM npouecca Mocrne 3aBeplleHns AeWCTBUWA MO yrydlle-
HWI0 — pe3ynbTaTUBHOCTbL U 3 EKTUBHOCTL NPOEKTa NO YNy4YLIEHUIO CreayeT OLeHUTb U pacCMOTPETb NPUMEHeHNe
ero pelleHus eLle rae-HMbyab B opraHusauum.

Mpouecc ynyylieHns noBTopseTcs NpUMEHUTENBHO K ocTalowmmes npobnemam, a Takke paspaboTke uenem un
NPUHATUIO PeLLEeHNA NOo AarnbHenLeMy yny4LleHuio npoLecca.

[Ina copencTems BOBMEYEHNIO U OCBEAOMIIEHHOCTH PabOTHUKOB O AeATENBHOCTM MO YIYYLLEHWIO PYKOBOACTBY
cnepyeT paccMmaTtpuBaTb Takue Mepsbl, Kak:

- (hopmmpoBaHue HebonbLUMX rpynn ¢ BLIBOPOM NUAEPOB CaMyMu rpynnamu;

- paspelueHne paboTHUKaM ynpaenaTb paboyvmM NpoCTPaHCTBOM U yny4liaTb ero;

- NOBbILLIEHWE 3HaHWIA, HAaKOMMEeHWe OMbITa U COBEPLUEHCTBOBaHWE HaBbIKOB pabOTHMKOB Kak YacTu obLien ges-
TeNbHOCTW OpraHM3aLnmn No MeHegXKMeHTY KadyecTsa.
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MpunoxeHne C
(cnpaBo4Hoe)

CBepfieHNsA 0 COOTBETCTBUM HaLMOHalbHbIX cTaHaapToB Poccuickon Pepepauunm
CCbIJIOYHbIM MeXAYHapOoAHbLIM (PerMoHanbHbIM) cTaHA4apTam

0O6o3HayeHne CCbIIoYHOro
MeXayHapoaHoro cTaHaapTa

0O603Ha4eHne 1 HarMeHOBaHWE COOTBETCTBYHOLLENO HALMOHAlNbLHOMO CTaHdapTa
Poccuiickon ®enepaumm

MNCO 9000:2000

[OCT P NCO 9000—2001 CucTtemMbl MeHemkMeHTa kavyectsa. OCHOBHbIE MO-
TNOXEHWs 1 croBapb

MCO 9001:2000

FOCT P NCO 9001—2001 CwucTtembl MeHegKMEHTa KayecTBa. TpeboBaHus

MCO 9004:2000

[OCT P NCO 9004—2001 Cucrtembl MeHemkmeHTa kadecTBa. PekomeHaa-
LUK NO yNyyLIEHWIO AeATENbHOCTH

MCO 10007:2003

MCO 10012:2003

NCO/TO 10013:2001

MCO 19011:2002

FOCT P MCO 19011—2003 PykoBoasiuMe ykasaHus no ayauTty cUCTEM Me-
He)KMeHTa kayecTBa W/UNM CUCTEM IKONOrMYECKOro MEHeIKMeHTa

* COOTBETCTBYIOLNIA HALMOHANbHBIN CTaH4apT OTCyTCTBYeT. [J0 ero yTBepXaeHus pekoMeHOyeTcst UCMorb30-
BaTb NEPeBO/, Ha PYCCKMIN A3bIK AAHHOTO MeXAyHapoaHOro ctaHdapTa. [Nepeso AaHHOrO MexayHapoAHOro ctaHgapTa
HaxoguTcs B PegepanbHOM MHDOPMALMOHHOM (hOHAE TEXHUYECKNX PEernameHToB U CTaHO4apTOB.
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YOK 001.4:658.562.014:006.354 OKC 03.120.10 T59 OKCTY 0025

KntoueBble cnoBa: cuctema MeHeIKMeHTa KavyecTBa B 06pasoBaTean0M yypexneHun, I'IpOLl,eCCHbIIZ nogxona,
nonuTuka B 061acTn ka4ecTea, OTBETCTBEHHOCTb CO CTOPOHbI pykOBOACTBA, OTBETCTBEHHOCTb Y MOJTHOMOYUA,
OOKyMeHTauud, niaHnpoBaHne, aHanuna co CTOPOHbI pyKoOBOACTBA, MEHEXMEHT peCypCoB, MchpaCprKTypa,
npon3BoacTBeHHaA cpena, npouecCbl XM3HEHHOTO LIMKNa 06pa3OBaTeﬂbeIX ycnyr, MOHUTOPUHT UU3MEpPEHNE,
ynyduweHune, Ka4ecTtBo 06pa3OBaHVIFI
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